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Authorities Budget Office
Policy Guidance

Authority Mission Statement and Performance Measurements
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Public Authority's Mission Statement:
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Date Adopted: OC‘\‘ A4, X009

List of Performance Goals (If additional space is needed, please attach):
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Additional questions:

1. Have the board members acknowledged that they have read and understood the
mission of the public authority?
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2. Who has the power to appoint the management of the public authority?
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3. If the Board appoints management, do you have a policy you follow when appointing
the management of the public authority?



4. Briefly describe the role of the Board and the role of management in the
implementation of the mission.
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5. Has the Board acknowledged that they have read and understood the responses to
each of these questions?
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