County of Cattaraugus
Industrial Development Agency

BOARD OF DIRECTORS MEETING - AGENDA

Tuesday, October 15, 2024
CCIDA Office
9 E. Washington Street
Ellicottville, NY
11:16a.m.

To access the Board meeting via Zoom/Conference Call, please see the applicable
information at the end of the agends fo do so,

-Call the Meeting to Order-Time:
-Roll Call- Board of Directors of the CCIDA:

-Approval of August 22 2024 CCIDA Board of Directors Meeting Mi
*MNew licati i
1.) =Jamestow c, (JMI):

-IMI provides variety of services of consisting of suppling asphalt, concrete, sand,
gravel, paving, manufacturing of precast products, fabricating and welding, HVAC,
plumbing and water treatment services serving contractors and municipalities in Westemn
NY and Morthwestern PA. JMI has submitted an application seeking NYS sales tax
abatement as well as the agency's Brownfield PILOT refating to the construction of a
ready-mix concrete plant, renovation of an existing building into office space and a truck
garage located at 229 Homer Street, Olean, NY, purchasing of yard equipment, concrete
trucks and upgrades to the utilities for the concrete plant and office building. The cost
benefit analysis is included to each Board member in their packet for their review.

- ject Investment: $2,500,000.

2.) —Sports Locker, Inc.:

-Sports Locker, Inc. is family-owned business (over 40 years!) located at 711 West State
atreet, Olzan, New York specializing in team apparel, silk screening, embeoidery and
banners, uniforms and a retall store. They have submitied an application for NYS sales
tax Abatement and a 6 Commercial-ranovation PILOT retated to the purchase of a large
sawing machines, equipment associated to the production of uniforms, a new roof,
technology software, lighting, production equipment security system and materials for
the production of uniforms, apparel, efe. A public hearing was not required as the
banefits are under $99,000.00, as per the Statue. The cost benafit analysis is included fo
each Board packet, along with a small recap of the Business.

-The Total Project Investment: $200,000.

 Resolution — Sports Locker, Inc.
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*Application in Process/Project in Process®

1.] =Olean Manor Inc. [Field of Dreams:

-Olean ManorField of Dreams is a first-class senior assisted living facility, comprising of
140 beds with full care and full amenities located in Allegany, New Yaork. This continued
development phase of the project, calls for the construction of an additional 40 cottages
for residents to reside in. These proposed cottages include all of the care and amenities
that the residents enjoy in the main campus. We have included several articles and
pictures within the packet and application that give a full in depth look at the range of
services and care that all residents can partake in. This is a great need in our County
that aliows seniors to enjoy a beautiful location and have the safety and care that they
desira. The cost benafit analysis is moluded to each Board member in their packet for
their review.

-A Public Hearing was held at the Village of Allegany on Monday, October 7, 2024 at
10:30 a.m. A copy of the Public Hearing Minutes is included in the packet. Corey did
speak with Mayor Pearl who is in support of the project.

-The Total Project Investment: $9.810,000.

3/ Resoluticn — Olean Manor, Inc.

-Award of Ralph C. Wilson Junior Foundation for $1,000,000;

-Recently our Cattaraugus County Economic Development Team administered
by OBDC (Bob Forness) was notified that our Team won a $1,000,000 grant! The
“Entreprensurship-Led Economic Development Strategy in Cattaraugus County”
will be the main focus of the group in its project selection. The grant breaks out to
$250,000/year over the next 4 years, Our Team will nominate projects that will be
discussed on the impacts and retums to the economic landscape of the County.

Flease see the associated handouts for further information. Much more infor-
mation to follow| This will be an excellent opportunity fo help fund various local
projects, determined by our Team. This will be transformational!

-RevRail and Rail Spur in Cattaraugus Update:

- Corey will give a project update and some very axciting news that has transpired over
the last few weeks! This will be a great project for the Village of Cattaraugus and the
County as welll Many thanks to the Cattaraugus County Legislature for their assistance
on funding and help on this project]

*CCIDA i :

-Approval of August 2024 Financial Reportis
-Approval of Saptember 2024 Financial Reports

-Update on Cerlificates of Deposits



| r October 2024 ($1,500.00):
-§ 1,500.00 — Olean Manor, Inc. Application Fee

-General update on projects in process; incfuding fhe Agency has 4 profects in the
closing stage which should close in the 3rd quarter of this year.

‘Election of Officers for 2025 & Proposed 2025 Board Meeting Schedule:

(#1.) Proposed 2025 Slate of Officers & Committees - County of Cattaraugus IDA
and CCCRC

(#2.) Proposed 2025 - CCIDA Board of Director's Meeting Schedule

Proposed 2025 CCIDA Operating Budget (Vote Required)

The budget needs fo be posted to the PARIS website prior to October 31, 2024 in order
to be in compliance with the Authority Budge Office (ABO)

*Executive Directors Reports:

-internal (IDA ings/Discussions, Snapshot):

¥ Acknowledgement of Fiduciary Duties and Respensibilities. Please complete and
gign the forms provided in your packet.

¥ We will be submilting a NY Forward Grant application along with a DRI Grant Ap-
plication by Oct. 18" with respect to several projects in the Village of Cattaraugus.

¥ Meeating with Angie in Town of Dayton,

%,

Attend Olean Business Development Job Fair in Olean,

Meeting with Crystal Abers and Kim LaMendala on potential Qlean project.

¢ &

Meeting with Jim Fink to review various projects for media news stories

%,

Meeting with Don Benscn, DEC and potential developer of a project in Clean.

¥ Meeting with Jacob Tiemey of Buffalo Business First regarding IDA project up-
dates.

¥ Mesting with Ethan Ackerman of REMI,
v Aftended Small Business Pop Up Event in Randoiph.

¥ Meeting with Dottie Gallagher of Buffalo Niagara Partnership regarding | DA project
updates.

¥ Allended Economic Development Qutreach Strategy Meating,
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Meeting with Bob Dingman and Tom Buffamante regarding rail properties.
Meeting with Mike Jahn of MJ Painting.

Meeting with Paul Leaone, WNY area IDA's.

Attended Community Action Board Meeting.

Tour of Cattaraugus Elementary School about grant application.
Attended Luncheon with EDS folks regarding NY Forward program,
Amended Santasenos ED Leadership Summit

Meeting with Jeff Russall regarding RockeiCup Coffes

Attended JCCADA Economic Development Meeting.

Attended NYS Parks and Recreation Visionary Shareholder Meeting.

Meeting with Southern Tier YWast regarding US Department of Commercial Inter-
national Trade and Rural Export.

Attended Olean Business Development Board Meating.

Attended Kinley Contractor Open House.

Attended Cattaraugus County Economic Development Team Retreat
Meeting with Dottie from Buffalo Niagara Partnership,

ARANA Meeting.

Meeting with developer of potential new Ellicattville project.

Lunch with Bill Bursee on updates to Steelbound Project.

Meeting with Mick Pitillo and Chris Wood of Carmina Woods P.C. on potential naw
Ellicottville project.

Meaeting with contractor/developer on potential new warehouse project in Olean.

Met with an area large manufaciuring Company about a possible site within Cat-
taraugus County. Mare to follow,

Attend St. Bonaventure Grow Your Sales avent.
Meeting with Angiela Berti of NYHS Parks regarding WNY tourism strategy.

sSecond meeting with a manufacturing company considering a Cattaraugus County
location. The developear is regionally located in NYC.

Meeting with Mike Lesakowski of Roux Associates Inc. regarding potential new
project in Ellicottville,
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-External (Points of Inte relati C A

v Handout: Job Fair, Septernber 12, 2024 a1 Lincoln Park Pavilion Olean.

v

¥ Handout: .Job Fair, October 17, 2024 at Cattaraugus County Fairgrounds in
Litthe Valley. The CCIDA is a proud spansor of the WILMA Event

¥ Camoin Associates: Ardicle: "Why Companies Move: Uinderstanding What
Drivas Corporate Relocation™.

v Consultants Forum: Aricle: “The Logistics Analysis That Drives Industrial Site
Selection”,

v" Syracuse.com: Article: “Business group urges Hochul to veto Climate Changs
Supertund Act”

v" Business Facilities: Aricle: "The Last Word: Rural & Reshoring”.

v Camoin Associates: Article: "Showcase the Benefifs of Your Raal Eslate
Profect with an Economic Impact Analysis"”.

v Camoin Associates: Article: “Entrepreneurial Ecosystem and Economic
Development in Cattaraugus Counly, NY™,

v Handout: Empire State Manufacturing Survey.

*  Qlean Times Herald: Article: "NY Senate Republicans unveil energy plans of
their own”.

* CNBC: Arficle: *Fracking led the U.S. fo pump more off than any counlry in
h.rsj'w}f-hﬂfﬂ & what thal means for the green enengy transition”,

Executive Session: (For a matter of property acquisition/disposition)
Motion-

'I:im:n:

-Motion to reenter the CCIDA Board Meeting-:
Time: .



Adjournment:

Motion- e
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* Next CCIDA Board of Directors Meeting is
vem 2 :

Loom Meeting access Information:

Topic: County of Cattaraugus |DA Board Meeting
Time: Oct 15, 2024 11:15 AM Eastern Time

Join Zoom Meeting:

hitps.//usi2web zoom. s/ 839152 70241 P pwd=4u07gk BKa lak3VOkEIMIalRVHKSL2:.1

Meeting ID: 839 1527 0241
Passcode: 023556

One tap mobile
+19292056099, 839152702414, *023556% US (New York)
+16469313860, 830152702414, *0235564 LIS

Dial by your kocation
= +1 929 205 6099 US [New York)

Meeting [D: 839 1527 0241
Passcode: 023556



COUNTY OF CATTARAUGUS
INDUSTRIAL DEVELOPMENT AGENCY

BOARD MEETING MINUTES
August 22, 2024

CCIDA Offices
9 East Washington Street
Ellicottville NY 14731
9:00 a.m. In Person or via Teleconference Call/Zoom

Roll Call: -Taken-

Memhbers
Present:
Mr. Thomas Buffamante-Chairman
Mr. Joseph Higgins
Mr. James (Joe) Snyder
Mr. Brent Driscoll
Ms. Ginger Schroder

Excused:

Mr. Michael Wimer
Mr. Thomas Cullen

CCIDA Sta ounsel:

Mr. Corey R. Wiktor, Executive Director CCIDA
Mr. Robert Mumray, Harris Beach PLLC Legal Counsel

Presenters/Guests:

Mr. Rick Miller, fean Star
Mr. Jon Epstein, Buffalo News (via zoom)
Mr. Richard Smith, Cattaraugus County Legislature

Mr. Buffamante called the meeting to order at 9:06 a.m,

A roll call of the Board of Directors of the CCIDA was taken Mr, Buffamante, Mr. Higgins, Mr. Snyder, Mr.
Driseoll and Ms. Schroder were present. Mr. Wimer and Mr. Cullen were excused.

Mr. Buffamante stated before we approve the July 16, 2024 Board Meeting Minutes, when we came out of
Executive Session last time, we approved a raise for Corey and the bonuses and that did not get included in the
Minutes because of the tape recorder. Corey stated it was the tape and we will amend the Minutes pecordingly.
Mr. Butfamante stated subject to that change, he would ask for @ motion to approve the Minutes.
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A Motion was made by Joe Higgins seconded by Ginger Schroder 1o accept the Board Meeting Minutes from
July 16, 2024, All in favor. Motion Carried. Mr. Wimer and Mr. Cullen were excused.

-Mr. Wiktor thanked the Board for the schedule change of the date and time of the Board Meeting and welcomed
Legislature Rick Smith as a guest today.

*MNew Application®

L.} = Olean Manor Ince/Field of Dreams:

-Mr. Wiktor indicated the first item on the Agenda is Olean Manor and is not asking the Board to take any action
today as we need to review the SEQR, finish and review the cost benefit analysis. Mr. Wiktor stated Olean
Manor/Field of Dreams is located in the Town of Allegany and the IDA helped Mick Ferreri with the first project
about 10 years ago with his 140-bed facility which was roughly about a $25 million dellar investment and he has
eompleted the purchase of the final parcel of land so in theory it is about a 40-acre campus that he owns. This
praject is in respect to the cottages which is very unique o allow seniors to still live on their own but still have
the full amenities of the services of the meals, the care, the nursing and a full scope of menu of services. The
seniors purchase these homes and is basically a land lease and sell it back to the Field of Dreams and then that
home would potentially be open to another senicr or 35 and up person that would live there and have those same
amenities of the campus and once that is sold, then you transition into main campus of the 140-bed facility. The
project would consist of abour £0 units. Mr. Higgins stated the units are very nice as he drove around them the
other day. Mr. Driscoll asked if they were going to put in roads and Mr. Wikter stated yes, he has access now
onto Maple Street and MNick has to pay for all the infrastructure of the roads and the sewers. Mr. Higgins stated
of the 9 units that are up, they have done a great job with the roads and the landscaping and across the street it
looks like it’s all set up for more housing and he believes all 9 of the current units are sold. Mr. Wikior stated
yes, he is full on the @ units already. Mr. Wiktor stated there would not be a mortgage, just sales tax and ground
PILOT, not on the homes spm:il"mall}- Mr. Buffamante asked would the PILOT be on the commen area |and and
Mr. Wiktor stated ves, the walking trails and the improvements, but not on the homes itsell. Mr. Driscoll said
obviously it has been successful and we need that type of senior housing end care here. Mr. Wiktar stated he
included some handouts on the project together with the application in the packet for their review,

Olean Manor/Field of Dreams is a first-class senjor assisted living facility, comprising of 140 beds with full care
and full amenities located in Allegany, Mew York. This phase of the project, calls for the construction of an
additional 40 cottages for residents to reside in. These proposed cottages include all of the care and amenities
that the residents enjoy in the main campus. We have included several articles and pictures within the packet and
application that give a full in depth look at the range of services and care that all residents can partake in. This is
a great need in our County that allows seniors to enjoy a beantiful location and have the safety and care thar they
desire.

-The Total Project Investment: 59,810,004




“Resolutions from Prior Applications/Projects in Process*

1.} — OMlean Town Centre, LLC,

-Mr, Buffamante asked Mr, Wiktor to give an update on the Olean Town Centre project. Mr. Wiktor indicated
included in your packet is the Public Hearing Script, the Fart [, 1T and 11T nareatives of the SEQR and two
proposed resolutions. We did have the Public Hearing on Tuesday. August 20" at 9:00 a.m. in the City of Olean
and a copy of the full minutes are included in your packet cssentially starting on pages 3 and 4. One of the
highlights is on page 2 of the hearing script references our final negotiation and offer with respect to the PILOT
which is an 11 year PILOT with associated schedule of exemptions on the value added which is the PILOT the
Apency is considering together with sales tax and mortgage recording tax. Ms. Schroder asked how is this
different than what the developer is seeking and did the developer agree to this PILOT and Mr. Wiktor responded
yes, Ms, Schroder asked where we stand on the property valuation issue, Mr. Wiktor responded it is currentfy at
$450,000. Ms. Schroder indicated in preparation for this meeting she asked the County Real Property Director
to pull properties in Olean to get a sense of valuations that are occurring there and she sent them to Joe who had
a chance to look at them as well and there is something very wrong gong on in Olean, there is something that is
disturbing, and I think illegal and this project is a perfect example for the fact that it was purchased at a certain
price and recognizes it was purchased with debt in the like, but then it got assessed for $450,000 and one of the
fast food places is assessed at $1 million doflars on a littfe postage stamp piece of property and here we have this
property. Mr. Snyder stated the property across the street is $2.3 million. Ms. Schroder stated carrect, 30 what is
going on in the City of Olean and we are now giving inducements and it is a really bad position to be in here for
us hecause this property needs to be developed and this eyve sore has been sitting here right smack in the middle
of Olean for all this time and thankfully someone wanis to come along and develop it, we are not doing it on the
terms he wanted, but it is outrageous on what is going on there and someone needs to do something about it.
M5, Schroder continued she does not know who has their ear in the tax assessor that some people are gefting
such excellent valuations of their properties and all of the tax payers are suffering, every single person sitting at
this table that is a resident of Cattaraugus County is suffering by virtue of Olean’s inappropriate taxation and
valvation of these other properties in Olean, the County is suffering, the county taxpayers and we are all picking
up the slack and something needs to be done about it, Mr. Snyder indicated he did not see how we could take
action on this item as it's going to be a black eye on the |DA to put this through. Mr. Buffamante stated the
450,000 as he undersiands it was agreed upon when Angelo bought the propenty, or shortly after he bought the
property, as a three year deal which he thinks expires sometime next year so at that time, the City is free to
reassess the property and he thinks if he reassesses it at “x" dollars or leaves it the same, or increases it, if it is
increased from $450,000 to £1 million, just to pick a number, he thinks that 31 million becomes the new base hi
pays full taxes on and then it is the value added over that number.  Ms. Schroder stated, that 15 great to hear, do
you have confidence given what you've seeén, or what ['ve seen, some people are getting cutting amazing deals
fior mo real good reason and other people are suffering and the remaining taxpayers are suffering as a result of
that so again it puts her in a hard spot on this project, Mr, Buffamante stated he cannot say what the assessor's
office 15 going to do. Mr. Drscoll stated be is going to comment because vou are comparing a profitable
company to & distressed one and the evaluation is going to be different and if it continues, there 15 goingto be a
time where that roof is going to give in and that would be like a $5 million dollar replacement and I don't think
that it very far away in his opinion, if you look at the property it is basically closed as the only places that are
open are JCPenny and Kohls and you can only get to them from the outside so this is going to be Kmart all over
again which was almost 30 years before that got redeveloped and so he really thinks we need to do something
because if we don't do it now it won't happen. Ms. Schroder stated she believes something needs 1o be done
with the property, she is expressing her outrage about what is going on in the City. Mr. Driscoll stated it is the
same with manufacturing companies as when they leave the value drops down and when they are profitable, the
property value goes up so that is just the nature of assessments il vou have a rolling business that is ready is
different than a property that his not ready so he would like to make that point as he has seen it in industrial
locations. Ms. Schroder stated there are other properties in (lean that are functioning but are undervalued
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because if vou look at the properties there is something going on there that is not nght. Mr. Wiktor stated Five
Star Bank pushed for foreclosure but they did not want to go through a foreclosure cost and timing so Angelo
paid $450,000 to Five Star Bank assuming the nearly 36 million in debt, which he has been paying on and that is
why the RP-5217 states about $6 million. Ms. Schroder stated no one buys a property and assumes the debt
unless the underlyving property is also warth that value he received and is the not paying of taxeés on the full valoe
of the property for this period of time and will continue forward unless, as Tom noted, it gets reevaluated
appropriately. Ms. Schroder stated she thinks there are other taxpayers in the City that should be taking a good
look this and other poor evaluations and potentially doing something about it legally, because we are geiting
cheated and there is cheating going on, but this project needs to happen and 1 am going to vote yes for it, holding
my nose the entire time for the reasons we have all talked about and wants to go on record stating there is
something outrageoushy wrong here and it needs to be addressed and she’s hoping people with a vested interzat
will antack the problem with the inappropriate valuations. Mr. Buffamante stated it has been a struggle
throughout the process with the $450,000 value. Mr. Driscoll asked if there was a fair valuation about 10 years
ago and Mr. Smyder stated it was at 36 million then they dropped it to 84 million and Mr. Driscoll asked about
nat just this property, but everyone's property if they had been recently reassessed and Mr. Snyder stated it has
been a while since they have been reassessed but he thinks what this assessment value is the foir market value is
x 74%. Mr. Snyder further stated he thinks the assessment is very unfair and everyone he has talked to gets
rather upset 30 he cannot support it until the assessment gets fixed, but he does support the PILOT and the
development on the project but the assessment is an underlying issue. Ms. Schroder stated she respects what Joe
s stating. Mr. Buffamante stated we have a much more fair PILOT now than where we started with, M.
Higging asked if the housing project was going to be connected (o the mall and Mr. Wiktor stated no. i€ 15 not, it
i5 & completely separate parcel, Mr. Wiktor stated the way he looks at the project is the assessment could change
tomorrow and the PILOT does not behold the assessment so there are two lincar paths we have this on multitude
of projects where the assessment changed in year 4 into the project and all it did was then change the reflection
of the schedule of the number, the base line of improvements so this has happened before. Mr. Wiktor stated this
project is the largest area of the City of Olean and no one wants to see it dark as it's a reflection of the region.
Mr. Buffamante stated Angelo has a 340 million plan for i, but we still have to hope he can pull that off becanse
it is a really heavy lift to get the campus occopied and be in business. Mr. Murray stated the project was a Type [
action and the City and the developer requested the [DA be the lead agency so LaBella Associates was engaged
with the rigorous environmental review and LaBella provided a full environmental assessment review which is
in your board packets, LaBella did a great job analyzing all the impacts and had twio rounds of comments. The
negative declaration resolution which the board is making a determination that there is no significant adverse
environmental impact associated with redeveloping the mall and the project. The housing piece is not part of the
package, but it is included in the SEQR analysis because you cannot segment up into pieces so the SEQR
analysis did include the housing piece.

«Oean Town Centre LLC has submitted a revised letter and Application to the Agency seeking NY'S gales tax,
mortgage tax and real property tax abatement relating to the redevelopment of the Olean Center Mall which
currently is approximately 355 000 square feet. The project will include building of a new structure o adjoin the
existing mall structure comprising of a new mall entrance and inline tenant space, improvements and updates to
the existing mall structure, building exterior and fagade, replacement of the roof svstem, renovation of the
interior building infrastructure. The project will provide new retail and other commercial opportunities. A
REVISED Application and overview letter is included in your Board packet.

-The Total Project Investment: 540,229.315



Resolution:

A Motion was made by Brent Driscoll seconded by Joseph Higgins, RESOLUTION OF

THE COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENT AGENCY 18-
SUING A NEGATIVE DECLARATION PURSUANT TO THE NEW YORK STATE
ENVIRONMENTAL QUALITY REVIEW ACT FOR THE OLEAN MALL REDEVEL-
OPMENT.

A roll call of the Board of Directors of the CCIDA was taken, Mr. Buffamante, Mr. Higgins, Mr. Snyder,
Mr. Diviscoll, Mr. Snyder, Ms. Schroder voted yes. Mr. Cullen were present. Mr. Wimer was excused.
Motion Carried.

A Motion was made by Brent Driscoll seconded by Joseph Higgins, RESOLUTION OF
THE COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENT AGENCY: (i)
ACCEPTING THE APPLICATION OF OLEAN TOWN CENTRE LLC, AND/OR IN-
DIVIDUAL(S) OR AFFILIATE(S), SUBSIDIARY(IES), OR ENTITY(IES) FORMED
OR TO BE FORMED ON ITS BEHALF (INDIVIDUALLY, AND/OR COLLEC-
TIVELY, THE “COMPANY™) IN CONNECTION WITH A CERTAIN PROJECT DE-
SCRIBED BELOW; (ii) RATIFYING THE SCHEDULING, NOTICING, AND CON-
DUCTING OF A PUBLIC HEARING IN CONNECTION WITH THE PROJECT; (iii)
APPOINTING THE COMPANY, OR ITS DESIGNEE, AS ITS AGENT TO UNDER-
TAKE THE PROJECT; (iv) AUTHORIZING THE UNDERTAKING OF THE PRO-
JECT TOPROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM
OF (A) A SALES TAX EXEMPTION BENEFIT FOR PURCHASES AND RENTALS
EELATED TO THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE
PROJECT, (B) A MORTGAGE RECORDING TAX EXEMPTION BENEFIT FOR Fl-
NANCING RELATED TO THE PROJECT, AND (C) A PARTIAL ABATEMENT
FROM REAL PROPERTY TAXES BENEFIT THROUGH PILOT AGREEMENTS;
AND (v) AUTHORIZING THE NEGOTIATION AND EXECUTION OF A LEASE
AGREEMENT, LEASEBACK AGREEMENT, A PAYMENT-IN-LIEU-OF-TAX
AGREEMENT, AN AGENT AND FINANCIAL ASSISTANCE PROJECT AGREE-
MENT, AND RELATED DOCUMENTS.

A roll call of the Board of Directors of the CCIDA was taken, Mr. Buffamante, Mr. Higgins, Mr,
Driscoll, Ms. Schroder voted ves, Mr. Snyder voted no. Mr. Cullen and Mr. Wimer were excused.
Motion Carried.

<Mr. Buffamante stated he wanted to stop and thank everyone for all their time and effort on the project. Ms.
Schroder indicated she think it is excellent how well everyone works together even if they disagree and it is a
really great Board. Mr. Wiktor agreed and stated it is the strength of the Board and we all learn from each other
on every single project, he leams from the Board and that is the analogy of why this County has been very
successful in recent yedrs on some very key development projects because of those discussions and work on
everything that we administer. Mr, Buffamante stated we also have good help from the County Legislatures and
the City for keeping the project alive. Mr. Snyder stated everyone’s intentions are in the right place and Ms.
Schroder agreed. Ms. Schroder thanked Mr. Wiktor for his work and maintaining his composure and
professionalism, kudos. Mr. Wiktor thanked Ms. Schroder for her kind words. Mr. Driscoll stated in the last five
vears, this County in terms of all the Western Mew York Counties, have not had the success that we have had and
that has to do with the leadership. Mr. Wiktor indicated the Legislature in the County is a shining star, Mr,
Snyder stated we have had a lot of great wins

5



“RevRail and Rail Spor in Cattarsugus Update:

-Mr. Wiktor gave a brief update on the proposed RevRail Rail Bike project in the Village of Cattaraugus and in-
dicated we are finally at the point where we are proposing a 7-year lease/license agreement between CCIDA and
Revolution Rail that would exercise the T-year lease/license agreement which would be $122,500 payments to
the Agency and in theory the work will get started this weekend, tree cufting and some clearing. Mr. Wiktor
stated Revolution Rail has been fantastic to work with and they are really excited to get going and will have
some pop-up weekends later in this Fall and the Resolution encapsulates all we have discossed and will memori-
alize our lease/license agreement.

A Motion was made by Brent Driscoll seconded by James Soyder, RESOLUTICN OF THE
COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENT AGENCY (THE

*AGENCY™) AUTHORIZING: (i) THE NEGOTIATION AND EXECUTION OF A CERTAIN
RAILWAY LICENSE AGREEMENT (THE “LICENSE AGREEMENT™) BY AND BETWEEN
THE AGENCY AND REVOLUTION RAIL COMPANY ADIRONDACK, LLC
(“REVOLUTION") PERMITTING REVOLUTION TO OPERATE AND UTILIZE CERTAIN
RAILWAY PROPERTY OWNED BY THE AGENCY AS MORE PARTICUALRLY

DESCRIBED HEREIN (THE "RAILWAY FACILITIES™); {ii) THE NEGOTIATION AND
EXECUTION OF A CERTAIN AGREEMENT WITH SCOTT SYMANS AND/OR

AFFILIATED BUSINESS ENTITIES THEREOF [N AN AMOUNT NOT TO EXCEED
$260,000.00 FOR CONSTRUCTION AND ENGINEERING SERVICES IN RELATION TO

THE AGENCY'S REHABILITATION OF THE RAILWAY FACILITIES (THE “RAILWAY
WORK™); AND (iii) THE NEGOTIATION AND EXECUTION OF A GRANT AGREEMENT
BETWEEN THE COUNTY OF CATTARAUGUS (THE “COUNTY™) AND THE AGENCY
RELATIVE TO THE COUNTY'S REIMBURSEMENT OF THE AGENCY FOR THE

RAILWAY WORK N THE AMOUNT OF $120,000.

A roll call of the Board of Directors of the CCIDA was taken, Mr. Buffamante, Mr. Higging, Mr. Snyder,
Mr. Driscoll, Mr. Snvder, Ms. Schroder voted ves. Mr. Cullen and Mr, Wimer were excused, Motion
Carried,

o I ri:

A Motion was made by Breal Driscoll seconded by James Snyder to accept the July 2024 CCIDA Operating
Statement as presented to the Board. All in Favor - Motion Carried. Mr. Wimer and Mr. Cullen were excused.

“Income for July 2024 (%4,500.00):

-§ 1,500.00 — OSKI LLC - Application Fee
-§ 1,500.00 — Alle-Catt Wind Enerzy, LLC - Application Fee
-$ 1,500.00 — Ofeqn Town Centre - Application Fee

o 8.290.62);

-5 4,090.62 — North Park Administrative Fee (Fee Income 172 on their EXPANSTON praject closing)
-5 4,200 — Refund from ERC Specialisis

-General update on profects in process; including the Agency has 5 profects in the closing siage which should
close in the 3rd quarier of this year

&



“Execcutive Directors Reports:

-Internal (IDA Meetings/Discussions):

R T

=,

Meeting with Ofcan Business Development Corporation and EDA relating to a possible grant with OBDC,
Met with the Ealph Wilson Foundation relating to a possible additional grant application,

Continued our bi-weekly meetings the Village of Cattaraugus and Diana Chiak; working on 2 grant appli-
cations/'submissions for this Ocfober releting to key redevelopment projects within the Yillage.

Attended Olean Business Development Corporation Board Meeting,

Met with Chairman Burr to discuss several economic projects and key updates.

Met with Empire State Development.

Aftend Cattaraugus County Development Economic Team Board Meeting.

Meeting with ESD regarding NY'S Grants Program on a passible project in the County.

Meeting with Nicole M. and Jacob T. from Business First of Buffalo relating to setting up a date in the
near fiture for a tour and article on several recent CCIDA projects and the growth of economic develop-

menL
Anended the Cattaraugus County Annual Planning Board Meeting, the [DA was & proud sponsor!

Meeting with Senator Borrello to discuss serval tems of interest and economic development projects in
the County.

Meeting with Ben Heckathorn with Kinley Construction and tour of their new headguarters which was a
recent IDA Project.

Meeting with Mick Ferreri of Field of Dreams relating to proposed expansion praject.

Meeting with Olean Sports Locker on possible new project. More details to follow, exciting news!
Mesting with potential buyer of a manufacturing business in the central part of Cattaraugus County.
Meeting with Dave Fenske regarding updates on his possible knife project in Franklinville.
Mecting with Bob Dingman to discuss lease,

Meeting with commercial real estate broker who is negotiating an existing sale of a building within the
County.

Meeting with Ed Jessup related to potential project in Little Valley,

Meeting with Rob Harte at RevRail to discuss potential license agreement and project dates.
*



¥ Meeting at CGireat Lakes Cheese relating key updates,
v Meeting with Crystal Abers and Kim LaMendola regarding new business in the County in the Olean area.
v Attended the Canaraugus County Republican Party Event.

«  Attended & meeting with JOC/IDAWDE on a new thrust that we are collaborating on relating to business
outreach within the County,

-External (Points of Interest relating to the CCIDA):

¥ Bimbo Bakery Closure: Sadly, announced their anticipated closing of their Olean, MY facility. Great
Lakes Cheese will be conducting a targeted job fair on August 26" at The Hub in Olean from 8:00 am to
4:00 pm to target and hire as many of the impacted workers at Bimbo, This event is proudly sponsored
by the Cattaraugus County Legislature in partnership with the [DA.

¥ Olean Times Herald: Article: “Homer Street solar project benefiting city of (lean sold, benefits o

continue ", The IDA has been in contact with the new owner and the Board in the near future wil|
consider approving a Resolution to convey the existing terms of the PILOT to the new owner.

*  Mean Times Herald: Article: “Come Home/Stay Home: Steel adapts to expand foatprint . A recent
article highlighting a great project for Pierce Steel. The TDA was honored to help on this project!

* Handowt: Major Moves Ahead for Pierce Steel Fabricators. Additional article.

v Buffalo Niagara Partnership: Article: “Building the Fumre: How the Federal Tech Hub Funding Will
Transform Western and Central New York”. The supply ~chain will be a key topic of growth that could
certainly impact and be a benefit to various Cattaraugus County Companies.

¢ CNBC: Article: "Markets are clamaring for the Fed to stavt cuting soon, Whet is if they e looking
for?"

v Camoin Associates: Article: “Reading Berween the Lines. What State Business Ronkings Really Tell
Lis ™,

v Handout: RocketCup Coffee Ammowncement. Continued growth and great news for RocketCup Coffee!
v Handout: Cipen fnterviews for Grear Lakes Cheese iy Seprentber ¢
*  Handout: Job Fuir in Olean sponsoved by CCIDA

v Handout: Meeting with LS. Department of Commerce International Trade Administration and Rural
Export Center regarding possihle opporinnities for mew markets for our areq

¥ Handout: SBA: Small Business Informarion Eveni in Randolph

-Mr. Smith indicated afier listening today, the Board is so professional and Cattaraugus County is lucky 1o have
you and has the top people on this Board, in his opinion. The Board and Mr. Wiktor thanked Mr. Smith,



Executive Session:

A Motion was made by James Snyder seconded by Ginger Schroder to go into Executive Session for
Attorney/Client Privilege at 10:15 a.m. All in Favor = Motion Carried. Mr. Wimer and Mr. Cullen were
excused.

A Motion was made by Joseph Higgins seconded by Brent Driscoll to exit Executive Session and return o
the regular meeting at 10:32 a.m. All in Favor — Motion Carried. Mr. Wimer and Mr. Cullen were excused. For
the official record, no action was taken in the Executive Session.

A Motion was made by James Snyder seconded by Joseph Higgins to adjourn the meeting at 10:33 am. All
in Favor — Mation Carried. Mr. Wimer and Mr. Cullen were excused.

* Next CCIDA Board of Directors Meeting: September 10, 2024 at 11:15 a.m.
at the CCIDA Offices, 9 E. Washington Street, Ellicottville, NY, and also via Zoom.




APPLICATION FOR
FINANCIAL ASSISTANCE

COUNTY OF
CATTARALGUS 2222

Mame of Applicant: j:-y o £ -,'I.;:JM Sy :JL e d o e

Date Submitted: i L

County of Cattaraugus Industrial Development Apency
P. Q. Box 1749

9 East Washington Streel

Ellicorrville, Mew York 14731

Phone (716) 699-20035

fax  (T16) 699-2942

c-mail [nfofcattcoida.com

web  wwwd catteoida.com



I.  Eligibility Questionnaire - Applicant Backerownd Information

Answer all qu:sli-:uns.. Usze "Mone™ or "Moot Applicable™ where necessary,

A) icant Information- ivi
Applicant Mame: Vet Irr.‘-r...,nm [Vlaeadam e
Appligant Address: L B e . T ~ . =
CiyTown: ___So sone ado wwe State;_AJY Zipi__ 4 el
Phone: 2l LY £ oF
E-mail: Y - e i Y ot _i AL T BB, Poien
B) Business Orpo thon (check sppropriate cotesnryl:

Corporation BT Partrership

Publie Corporation L Joint Venture

Sole Proprictorship (| Limited Liability Company

Other {specify) )

Year Established: (920 State in which Organization is established; s}
C} Individual Completing Application:
Hame: .-’_: .|:‘l:'*|'~: 1op bl ! S mith
Title: O Fa L = =
Address: Zud Lado |y s -
CityTawn: ___ "5 pvms éphy wgon State: A} Zip_JY¥70]
Phene: _ "ML v g 200 Y _EMaili __ g gt 6P Ty - ML £t -
[ owtact (if different from individual com
Mame:
Tide:
Address:
CityTown: State: Zip:
Flone: E-Mail:

E} Company Counsel:

Mame of Attomey: Joe  alwoetr
Firm Narme: Lideighat Calisaet
Tithe: Piry rt
Address: S Foa sy 'r-'.-'r At
CityTown: __ 1 goarebaean _ State AN Zip:__jit =)
Phone: _ /L &4pa Jiaa  E-Mail: _E,;E_hmu@_ bl gl foraliome 0l £ dum
F) Benefits Requested (select all that applv:
|, Exemption from Sales Tax E’m or [ No
2. Exemption from Mortgage Tax Yes ar Mo
1. Exemption from Reel Property Tax Yes or ]| Mo
4. Tax Exempt Financing * [JYes or Mo

# (typically for not-for-profits & small qualified manufactarers)
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Gl Applicant Business Description:

Describe in detail company background, history, products gnd customers. Description is critical in determini g
uligih!lil‘_‘,.': EM_.E [ & o R O T LW e ik VI o ) = e A _,.ﬁ.l_.n.ll|"|" [ Fr r-'\-d'uf."'ilr"-l I'.z'ilq,:\-ﬂ Jt ol i e
(01 i"ij..r 4 Pl T L'-F:I ol S 1 .-'q s f 1 a4 | 'ru'l' Lha g ‘."l.rnr ,._,..._L_ |-.-.rj-:.-.-':.‘r.l ii'-"lf-"l"-"'-p'-"

,-’L_J-a.-_rnﬂu.l [ | P il o ipeantT vpa e pald gt swpod 2goanlime, fia
hallal PO R P N Orsmeas _ﬁ_'u_u.an._.*_...,n. .J,_liwc.ll;iﬂ.-. .:l'_uil-lil.w'_{._d.ﬁa'r_ﬂ. dareesa £
— g

£l aAg p AL - - .h_.-.-_— S—

Estimated % of sales within Cattaraugus County: AT = ity il

Estimated % of sales outside Cattaraugus County but within New York State: . &

Estimated % of sales owtside Mew ¥ork State but within the UL5.; A

Estimated % of sales outside the U 5. £

{(*Percentage to equal 100%%)

For vour operations, company, and propossd pul::-j:l:t, what percentage of vour Ll:n'.'a.t annual supplies, mw materials
and vendor services are purchased from fi ﬂh in Cattamu&u; Cnunl:}r ey
Al

C e Py piojed e
|dentify xﬁdﬂm within Cattaraugus Cqunty for major purc-imses. Fas %) J+r| cedima :
il b reachald S r‘»ﬂll Ale ; l.*rlf.-u-nu”'

Il Eligibility Questionnaire - Froject Description & Dotails

Al roject at

Address of Proposed Project Facility =229 Hﬂ mtr S

CityiTown: __ /2 | +° o1 wn, School District:__ 2 /zan

SBL Number(s)for proposed Project T4, £ X3 = J—23 F ) . -
Current Address (if different):

City Towwn: =

What are the cuwrrent real estale taxes on the proposed Project site? sH T
IF amount of current taxes is not available, provide assessed valuve for each

Land: 5_4 L Bod Buildings{s): § 2497y If wvailhle inelnde o copy of cirrand fnx receipl,

Are Real Property Taxes current at project location? ] Yes or [] Mo, [fno, explain; =,

Droes the Applicant or any related entity currently hold fee title have an option‘contract to purchase the Project
gite? [E";’es or [] Mo IFNo, indicate name of present cwner of the Project site:

Drescribe the pr:s::_l'.;sc of the prpposed Project site acant land, existing building, ete.):
A fa. il L bnailed, u}i" —

2 Ry, Movembear 25



B)  Pruicet Descripti

Provide a narrative of the purpose of the proposed Project (new build, renovations, expansion), square footage of
exxisting buildings (if any) and new construction contemplated and/or equipment purchases. ldentify specific uses
occurring within the project.  Describe any and all tenants and sny/all end wsers: (This information is eritical in

determining project eligibility. Add an attachment if necessary.):
ii'{_l.f_:l::'ﬂﬂ ,2| o E 513.4 PN A AL ;ml.--..g £

fier L Lad o
!

Will the completion of the Project result in the removal of an industrial or manufacturing plant of the project
occopant from ane area of the state to another area of the state OR in the abandonment of one or more plants or
facilities of the project ocoupant located within the state? [ ] Yes or Mo

IT the Proposed Project is located in a different municipality within New York State in which current operations are
being undertaken, is it expected that any of the facilities in any other municipality will be closed or be subject o
reduced activity? [] Yes or No [ IF Yes, you will need to complete Section V, The Inter-municipal Move
Determination

Is the project reasonably necessary to prevent the project occupant from moving out of New York State?
[ Yes or B No. If yes, explain and identify out-of-state locations investigated, type of assistance offered and
what competitive factors led you te inguire about sites outside of New York State? Provide supporting
documentation if available:

Have you contacted or been contacted by other Local, State and/or Federal Economic Development Agencies?
[%] Yes or[] Mo, Ifyes, indicate the Agency and nature of the inquiry below:
g -

Deseribe the reasons why the Agency's financial assistance is necessary, and the effect the Project will have on the

Applicant’s business or operations. Focus on competitiveness {ssues, project shortfalls, ete... Your eligibility

determination will be based in part on your answer (attach additional pages if w an):

- 3 scbdlae] fovly sirein :

all ¢ oet. L eonelsin
r

o]

-, Feoi e - WY,

dered

¥t

Jr-FLJ:.

W
Confirm by checking the box, below, if there is likelihood that the Project would not be undertaken but for the
financial assistance provided by the Apency? In other words, by way of example only, vou would eheck the “yes"
box if you believe, in the event the Agency was unable to provide financial assistance, that it iz likely that you
would not undertake the Project, es or[] No

If the Project could be underinken without finencial assistance provided by the Agency, then provide & siztement in
the space provided below indicating why the Project should be undertaken by the Agency:

—_—

ITthe Applicant is unakle foyobtain financial essistance for the Frn!";ct,wimtd_wi the impact on the Applicant and
Cattaraugus County? 'ﬁf} Pﬁp :'FT“"I", WJE'.-:. jlr\"“ - g JoUS .
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) Site Characteristics
Will the Project meat zoning/land use requirernents at the proposed location? [f] Yes or[] Mo
Describe the present zoning/land use: Pl =) o N s T )

If & change in zoningfland use is required, provide details/status of any request for change of zoning/land use

reguirements:

Hljaa a project related site plan approval application been submitted to the appropriste planning department?
Yes or

If Yes, include the applicable munpicipality’s andfor planning depariment’s approval resolution, the related State
Environmental Quality Review Act (“SEQR™) “negative declarntion” resolution, if applicable, and the related
Envircnmental Assessment Form (EAF), if applicable,

If Mo, Hst the CCIDA as, or ensure that the CCIDA is listed a3, an "Involved Agency™ on the relsted EAF that will
be submitted to the appropriate municipality and/or planning depantment for site plan approval and provide to the
EAF to the lead agency and fo the CCIDA.

If Mo, hecause site plan approval is not otherwise required, complete and submit the EAF along with this Application
i the CCIDA.

Is the proposed propect located on a 3Lt-u where the known or potential presence of contaminants is complicating
the d:mtupmmt."mc of I Yes or (] Mo lt‘;m, explain:
fee  Cectid H—-t:f r"}“wn'f 27 Brgwatiafd fi‘lﬁﬂ}:ﬂ -'J-’“‘Hu g

Has a Phase | Environmental Assessment been prepared or will one be prepared with respect to the proposed project
site? [] Yes or o Ifyes, provide a copy.

D}  ProjectT

Select Project TypeUse for all end users ol project site (you may check more than one)

Acquisition.of Existing Fasility Life Care Facility {CCRC)
Affordable™Workforce Housmg Market Bate Housing

Assisted Living Mixed Use

Back Office | Multi-Tenant ]
Civic Facility (not for profit) ] Rencwahle Encrgy []
Commercial Research/Design

Senior Housing Eetail

Facility for Aging Warehousing
IndustrialMenufacturing Other []

Tourisin FacilityProject

Will customers personally visit the Project site for either of the following economic activities indicated below? 1f
ves with respect to either economic activity indicated below, complete Section IV, Retail Cuestionnaire,

Retail Sales: [] Yes or [K Mo Services: [] Yes or [i} No
*For purposes ol this question, the term “retail sales” means (1) sales by a registered vendor under Article 28 of the

New York Tax Law (the “Tax Law™) primarily engaged in the retail sale of tangible personal property (as defined
in Section 1 101{b3(43(i) of the Tax Law), or (ii) zales of & service to customers who personally visit the Project.

4 Rev: Movemnber 2023



For the proposed Project Facility, indicate the square footage for each of the uses outlined below:

"ATF applicant i3 paying for FFE for tenants, include in ¢osf breskdown

Square Footage | Cost % of Tatal Cost of
Project
ManufacturingProcessing —'-1; {;ﬁﬁﬂ % s ey 52}1
Warehouss !
Research & Development
Commercial
Retail (see retail qﬁeﬂinlm&imj
| Office
-r Renewable Energy .}
Specify Dther

Whit is the estimated project timetable (prowide dates);
1. Start date: acquisition of equipment or construction of facilities: Mﬁcr P 12 e |

E)

—
5

b T ol o Sl

2. Estimated completion date of project: ;‘H:u;';‘l

1, Tyoweg

3. Project occupancy — estimated starting date nt'm:upm::.-" Mgk | A3

Dwverall Project Cosis

Esti ! _ . ith Project:

Land andfor Building Acquisition $ a4 poo
acres aquare feat

New Building Construction square feet i

Mew Building Additionis) aquare feet pe——

Infrastructure Work EJM

Reconstruction/Renovation __$L00  square feet o8 bopn

Manufaciuring Equipment §_ 197 pob

Mon-Manufaciuring Equipment {fumniture, fixtures, ele.) 45, a00

Soft Costs: (Legal, architest, engineering, ete.) P o0 dop

Other, Specify: b

TOTAL Costs: 34 §00 000

Construction Cost Breakdown:

Total Cast of Construction

l 250, P00 (sumof 2,34 and 5 above)

Cost of materials: mq o
%o sowureed in Cattaraugus County fon %

Have any of the above costs been paid or incurred as of the date Dfﬂ'li_*.:'a'ppﬁv.‘:&'[i.tll:l? L] Yesor E Mo

If yes, describe:

Rev: November 2023



Spurces of Funds for Project;

Bank Financing $_ /ot o0

Equity (excluding equity that is attributed to grants/ftax credits) 25w gop

Public Bources (Include sum total of all state and federal -

grants and tax credits) 9

Identify each state and federal grant/credit: (i.e. Historic Tax Credit, New Market Tax Credit, Brownfield

Cleanup Program, EST, other public sources)

=t B

LT00 000

Have you secured financing for the project? [] Yes E Mo, 1f yes, provide a copy of the loan commitment to
the Agency.

Project refinancing estimated amount, if applicable {for refinancing of existing debt only): ¥ | f% H

Sales and Use Tax Benefit: Gross amount of costs for goods and services that are subject to State and Lmalﬁnlﬁs
and Use Tax - said amount to benefit from the Agency's sales and vse tax exemption benefit: § AL i S

Total Sowrces of Funds for Project Costs:

y : S
Estimated State and Local Sales and Use Tax Benefit {(multiply 8.0% by the fgure, abovel: § A -

=% Note thar the estimate provided obove will be provided to the New York Store Depariment of Tavation and
Fingnee, The Applicant acknowledges that the ransaciion documenty include a covenant by the Applicant to
underiake the toral amownt af imvestment oz propased within iz Application, and thar the estimate ohove rapresents
the maximem mnowt of sales and wre jax bemefft that the Agency may outharize with respect fo this Application,
wnless otherwise amended and approved by the Agency, The Agency may utilize the estimate above az well as the
proposed total Profect Costs as comtained within this Application, te determine the Fineneial Assistance that will

nefit- Amount of mortgage, if any that would be subject to mortgage

Mortgage Amount (include sum fotal of construction'permanentbridge financingl 3 Eﬁlﬁ

Estimated Mortgage Recording Tax Exempi nefit (muliiply the morgage
mmaund as indicated above by 125 %k ¥

Real Property Tax Benefit:

Identify and describe if the Project will utilize & réal prop tax exemplion benefit OTHER THAN the Agency's
PILOT benefit (487, 483-b, other): Jj;f,g_ﬁﬂﬁ PLoT

IDA PILOT Benefif: Scc Section V1 of this Application. Agency staff will indicate the amount of PILOT
Benefit based on estimated Project Costs as contained herein and anticipated tax rates end assessed valuation,
including the annual PILOT Benefit ebatement amount for each year of the PILOT benefit year and the sum total
of PILOT Benefit abatement amount for the term of the PILOT, -+

17 Sen. Rt Cosk Bunehl (alulaber

& Fev: BMoyember 2023



F}y  Job Retention and Job Creation
Is the project necessary to expand project employment? [M-¥es or [] No

Is project necessary to retain existing employment? O] Yes or [ Ne

Employment Plan (Specific fo the proposed project location):

Current B of jobs at [If finoncisl assistance |If financial assistence Estimate number of
proposed project is granted — project thejis gramted — project idents of the Labor
location or tobe number of FT and PT [the number of FT andParket Area in which
relocated at project  [jobs to be retained jobs to be created the project is located
location upon 24 months (2 that will fill the FT and
ears) after Project johs 1o be created
ompletion upaon 24 months (2
yeirs) after project
completion **

oll time
1 g 5

Part Time
(FT)

Total *** D D g' (?’

** The Labor Market Area includes the Counties of Catiaraugus, Ere, Allegany, Chautauqua and Wyoming. For
purposes of this question, estimate the number of FT and PT jobs that will be filled, as indicated in the third column,
by residents of the Labor Market Avea, in the fourth column,

**% By statute, Agency staff must project the number of F1' jobs that would be retained and created if the requeat
for Financial Assistance is granted. Agency staff will project such jobs over the two-year time period following
Project completion. Agency staff converts PT jobs into FT jobs by dividing the number of PT jobs by two (2).

Henefits for Jobs to be Hetained and

retained andfor created [retained andior for Full Time its for full [for part time, if

Category of jobs to be ¥ of employess  |Average salary Eh‘:ugﬂ fringe |Average salary {Average fringe
created me icable

[t [ 25000 | /24
[Professional B

fulominitatrmiios / << o000| (2% 00D
Production & ;

Lo _£00 | 2, 000
[ndependent Contractor
Cthier

** Mote that the Agency may utilize the foregoing employment projections, among other items, to determine the
financial assistance thal will be offered by the Agency to the Applicant. The Applicant acknowledges that the
tranzaction documents may include a covenant by the Applicant to retain the number of jobs and create the number
of jobs with respect to the Project as s¢1 forth in this Application.
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Payroll Informaiion:

Annual Payroll at proposed project site opon project completion
Estimated avérage annual salary of jobs to be retained (full time)
Estimated average annual salary of jobs to be retainad {part time)
Estimated average annual salary of jobs to be created (full time)
Estimated average annual salary of jobs to be created (part time)

Estimated salary range of jobs to be created

Fram {full time)
From {part time)

§ sS¥goo

5

To (full time) 378 oo

490 _0ned

b
L
b
&
b

&L 250

To {part time) §
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L Part A: Facility Type - Maolti-Tenant Detcrmination

If this is & Single-Use [acility fill in section A. If this is o Multi-Tenant fill in section B.

A} For Single Use Facility (to be filled out by developer):

Clccupant Mame:
Address: R
CitwTowm: = Stwbe: Lipe
Contact Person:

Phome: _____ Fax:

E-Bdail- __

Federal 1D #: MAICE Code:

B} Multi-Tenant Facility (to be filled oul by developer);

Have any tenant leases been entered into for this project || Yes or[_] Mo,

If wes, list below and provide square footage fo be leased to tenant and NAICS Code for tenant and nature of
business,

Tenant Name Current Address W of sq. ft. and  |Briefly describe type of business,
{ity, state, zip} e of fofal o be products services
acupied at new
project site |

o Rev: Mavember 2023



DMt B Temawd Foro

*% This section must be completed for cach proposed tenant *#

A Retafl Questionnaive will need to he preparved for each proposed tenant if customers will personally visit
the fenant io either participate in o refail sale transaction or pay lor a service.

An Inter-Municipal Move Determination will need to be completed for each propesed temant that is
relocating from another municipality or abandoning an existing facility.

Property Address: _
City'Town:

Tepant Mame:

Amount of space to be leased; __&F. What percentage of the building does this represeni? e
Are terms of the lease: GROSS [} or NET ]

If GROEE lease, explain how Agency benefits are passed to the tenant:

Estimated date of ocoupancy: e

Company Mame; ___ o
Current Address:
CibyTown; State: AT
Local Contact Person: Title:
Phone. E-mail:
Company President’'General Manager: _
MNumber of emplovess to be relocabed to new project location:

Full-Time: Part-Time: Todal:
List the sguare foodage which the proposed tenant will lease at the Project localion: aF
List the square footage which the proposed tenant leases at its present location{s): aF

Will the project result in relocation from one municipality to another and/or abandonment from other tenant/user(s)
facilities in Mew York State?

CI¥es or [ No.
If Yes, fill out Inter-Municipal-Move Determination form

What will happen to the existing facility cnce vacated?

If leazed, when does lease expire? , 20

Are any of the proposed temant’s current operstions located in facilities which have received an Industrial
Develapment Agency benefit? [ ] Yes or [ ] No. If yes, provide details as to location, and amount of leased space,
how long [eased? —

o Rev: MWovember 2023



IV, BEetal Questionnaire

To ensure compliance with Section 862 of the New York General Municipal Law, the Agency requires
additional information it the proposed Project is one where customers personally visit the Project site to
podertalke either a refail zale transaction o o purchase services.

Answer the following:

A, Will any partion of the project (including that portion of the cost to be financed from equity or other sowoes)
eonsist of facilities or property that are or will be primarily used in making sales of goods or services o
clistomers who personally visit the project site?

[ ¥esor [ ] Mo, If the answer is yes, continue below. If no, procesd to next section

For purposes of Question A, the term “retail sales™ means (i) sales by a registered vendor under Article 2§
of the Tax Law of the State of New York (the “Tax Law™) primarily engaged in the retail sale of tangible
personial property (as defined in Section 1 101(b}4 )i} of the Tax Law), or (i) sales of 2 service (o customers
who persanally visit the Project.

B. What percentage of the cost of the Project will be expended on such facilitics or property primarily used in
making sales of goods or services to customers who personally visit the project? 2. IF
the answer is less than 33% do not complete the remainder of the retail determination and proceed (o
Inter-Municipal Move Determination.

If the answer to A is Yes AND the answer to Question B is greater than 33.33%, indicate which of the
following questions below apply to the project;

1. Will the project be operated by a not-for-profit corporation [[] Yes or [] No

2, Iz the Project location or facility likely 1o attract a significant number of visitors from outside the
gconomic development region {Cattaravgus, Ene, Allegany, Chautaugua and Wyoming counties) in which
the project will be located? [ ] Yesor[] No

3. Is the predominant purpose of the project to make available goods or services which would not, but for
the project, be reasonably aceassible o the residents of the municipality within which the proposed project
would be located because of a lack of reasonably accessible retail trade facilities offering such poods or
services? [ Yesar[] No

4, Will the project preserve permanent, private sector jobs or increase the overall number of permanent,
private sector jobs in the State of New York? [ ] Yes or [] No.

If yes, explain

5. Is the project loceted ina Highly Distressed Area? [ Yesor [ Mo

It Rewv: Movemnber 2023



Lnfer-Mumicipal Move Deberminmtio

If completion of a Project benefiting from Agency Financial Assistance results i the removal of an industrial or
manufectering plant of the project occupant from one area of the state to another area of the sl or in the
abandonment of one or more plants or facilities of the project occupant located within the state, then it must be
showr that Agency Financial Assistance is required fo prevent the project occupant from relocating out of the state,
of & reasonably necessary o preserve the propect cccupant's competitive pasition in its respective industry.

Current Address:;
City/Town: _ State:

___Zip

Will the Project result in the removal of an industrial or manufacturing plant of the Project occupant from one area
of the state to another area of the state? [ ] Yesor[] Me

Will the Project result in the abandonment of one or more plants or facilities of the Project occupant located within
the state? [ ] Yesor [ ] Mo

If Wes to either question, explain how, notwithstanding the aforementioned closing or activity reduction, the
Agency's Financial Assistance is required to prevent the Project from relocating out of the State, or is reasonably
necessary to preserve the Project occupant’s competitive position in its respective industry:;

Dwoes the Project involve refocation or consolidation of a project occupant from another municipality?

Within Mew Yaork State Wesor | | Mo
Within Cattaraugus County Yesor ] Mo

IT ¥es io either question, explain:

What are some of the key requirements the project occupant 15 looking for in 8 new site (for example minimum of
number of sq. fi., 12 foot ceilings, truck loading docks, thruway accessibility. etc.)

If the project occupant is currently located in Cattaraugos County and will be moving to a different municipality
within Cattaraugus County, has the project occoupant attempted o find a suitable location within the municipality
in which it iz currently located? []Yesoe[ ] No

What factors have led the project occupant fo consider remaining or locating in Cattaraugus County?

I the current Tacility is to be abandoned, what @5 going to happen to the current faci bty that the project occupant is
located in? _ i
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Provide a list of properties considered, and reason they were not adequate, (Some examples include; site not large
enough, layout was not approgriate, did not have adequate utility service, etc.)

Propecty { Address) Reason
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V. Estimunte of Heal Property Tax Abastement Benefits**® and Pereentage of Project Costs

fimaneed from Pablic Scctor sonrces

** This Section of the Application will be: (i} completed by CCIDA Stafl based upon information contained
within the Application, and {ii} provided to the Applicant for ultimate inclusion as part of this completed

Application.

PILOT Estimate Table Worizheef

CCIDA Staff will insert and/or prepare appropriate PILOT Benefit information.

Percentage of Project Costs financed from Public Sector Table Worksheei:

Estimated Value of | Total of Other Public Incentives

Total Project Estimated Estimated

Cost Walue of Value of Sales | Morgage Tex {Tax Credits, Grants, ESD
PILOT Tax Incentive Incentive Incentives, ea.) -

7,500 pen |10} 0m | 324 00 ” h) ii'l e P

Calculate % (Est. PILOT + Est. Sales Tax+ Est. Mortgage Tax+ Other)Total Project Costs:

i i S

o
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Allachment A: Represeatations, Certifieations amd Indemnification

Fi's 7 ;5"‘1-' "i'l,l;_ __[nemg of CEQ or other awthorzed representative of Applicant) confirms
and says that he/she is the il e ) (tirle) of _ T v e T nett W o h ot Todname of
corporation or other entity) named in the attached Application (the “Applicant™), that he/she has read the foregoing
Application and knows the contents thereol, and hereby represents, understunds, and atherwise agrees with the
Agency and as follows:

A Job Listings: [n accordance with Section 358-B(Z) of the MNew York General Municipal Law, the
Applicant understands and apgress that, i the Project receives any Financial Assistance from the
Agency, except s otherwise provided by collective bargaining agreements, new employment
opportunities created as a result of the Project will be listed with the New York State Department of
Labor Community Services Division (the “DOL") and with the administrative entity (collectively with
the DOL, the “TTPA Entities™) of the service delivery area created by the federal job training partnership
act (Public Law %7-300) (“JTPA"™) in which the Project is lacated.

B First Consideration for Employment: In sccordance with Section B58-b(2) of the Mew York General
Municipal Law, the Applicant understands and agrees that, if the Project receives any Financial
Assistance from the Agency, except as otherwise provided by collective bargrining agreements, where
practicable, the Applicant will first consider persons eligible to participate in JTPA programs who shall
be referred by the ITPA Entities for new employment opportunities created as a result of the Project.

C. Annual Sales Tax Filings: In accordance with Section 874(8) of the New York General Municipal Law,
the Applicant understands and agrees that, if the Project receives any sales tax exemptions as part of
the Financial Assistance from the Agency, in accordance with Section 874(8) of the General Municipal
Law, the Applicant agrees to file, or cause to be filed, with the New Yaork State Departiment of Taxation
and Finance, the annual form prescribed by the Department of Taxation and Finance, describing the
value of all sales tax exemptions claimed by the Applicant and all consultants or subcontractors relained
by the Applicant, Copies of all flings shall be provided o the Agency.

D. Employment Reports: The Applicant understands and agrees that, if the Project receives any Financial
Asmistance from the Agency, the Applicant agrees to file, or cause to be filed, with the Agency, at least
annually or as otherwise required by the Agency, reports regarding the number of people employed at
the project site, salary levels, contractor utilization and such other mformation (collectively,
“Employment Reports™) that may be required from time (o time on such appropriste forms as
designated by the Agency. Failure to provide Employment Reports within 30 days of an Agency
request shall be an Event of Defanlt under the PILOT Agreement between the Agency and Applicant
and, if applicable, an Evemt of Default under the Agent Agreement between the Agency and
Applicant. In addition, a Notice of Failure to provide the Agency with an Employment Report may be
reported to Agency board members, said report being an agenda item subject to the Open Meetings
Law,

E. The Applicant acknowledges that certain environmental representations will be required at closing. The
Applicant shall provide with this Representation, Centification and lndemnification Form copies of any
known environmental veports, including any existing Phase 1 Environmental Site Assessment Repart(s)
andfor Phase 11 Environmental Investigations. The Agency may require the Company andfor cwner of
the premises to prepare and submit an environmental assessment and sudit report, including but not
neceszarily limited to, 8 Phase 1 Environmental Site Assessment Report and a Phase 11 Environmental
Investigation, with respect fo the Premises at the sole cost and expense of the owner andfor the
Applicant. All environmenta| assessment and audit reports shall be completed in accordance with
ASTM Standard Practice E1527-05 and shall be conformed over o the Agency so that the Agency is
authorized to use and vely on the reports. The Agency, however, does not adopt, mtify, confinm or
2ssume any representation made within repors required herein.
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The Applicant and/or the owiner, and their successors and assigns, hereby release, defend and indemnify
the Agency from any and all suits, causes of action, litigations, damages, losses, liabilities, obligations,
penalties, claims, demands, judgments, costs, disbursements, fees or expenses of any kind or nature
whatsoever (ineluding, without limitation, attorneys’, consultants® and experts’ fees) which may at any
time be imposed upon, incuarred by or asserted or awarded against the Agency, resulting from or arising
out of any inguiries and/or environmental assessments, investigations and audits performed on behalf
of the Applicant and/or the owner pursuant hereto, including the scope, level of detail, contents or
accuragy of any environmental assessment, andit, inspection or investigation report completed
hereunder and/or the selection of the environmental consultant, engineer or ather gualified person o
perform such assessments, investigations, and sudits.

Hold Harmless Provision: The Applicant acknowledges and agrees that the Applicant shall be and is
responsible for all costs of the Agency incurved in connection with any actions required to be taken by
the Agency in furtherance of the Application including the Agency’s costs of general counsel andfor
the Agency's bondftransaction counsel whether or not the Application, the proposed Project it
describes, the attendant negotiations, or the issue of bonds or other transaction or agreement are
ultimately ever carried to successful conclusion and agress that the Agency shall not be liable for and
agrees to indemnify, defend, and hold the Agency harmless from and against any and all liability arising
from or expense incurred by: (i) the Agency's examination and processing of, and action pursuant io or
upon, the Application, regardless of whether or not the Application or the proposed Project described
herein or the tax exemptions and other sssistance requested herein are favorably acted wpon by the
Apgency; (if) the Agency's acquisition, construction and/or installation of the proposed Project deseribed
herein; and (i) any furllver action laken by the Agency with respect to the proposed Project including,
without limiting the generality of the foregoing, all causes of aclion and atlomey's fess and any other
expenses incurred in defending any suits or actions which may arise as a reseit of any of the foregoing.
Applicant hereby umiderstands and agrees, in accordence with Section 8733 of the MNew York General
Municipal Law and the policies of the Agency that any Mew York State and local sales and use tax
exemption claimed by the Applicant and spproved by the Agency, any mortgage recording tax
excemption claimed by the Applicant and approved by the Agency, andior any real propery tax
abatement claimed by the Applicant and approved by the Agency, in connection with the Project, may
be subject to recapture and/or termination by the Agency under such terms and conditions as will be
established by the Agency and set forth in transaction documents to be entered info by and between the
Agency and the Applicant, The Applicant further represents and warrants that the information contained
in this. Application, including without limitation information regarding the amount of the New York
State and local sales and use 1ax exemption benelit, the amount of the mortgags recording tax exemption
benefit, and the amount of the real property tax abatement, if and as applicable, to the best of the
Applieant’s knowledge, 15 true, acourate and complete.

This abligation includes an obligation to submit an Agency Fee Payment to the Agency in aceordance
with the Agency Fee policy effective as of the date of this Application

By executing and submitting this Application, the Applicand covenanis and agrees o pay the following
feas to the Agency:

(i) a non-refundable §1,500.00 application processing and publication fee (the “Application
Fee") pt time of application submission payable CCIDA;

{ii) Unless otherwise agreed to by the Agency, an amount equal to one end one quarter percent
[ 1.0625%) of the total project cosis, at the time of issuance of Financial Assistancelclosing;

(i) Al fees, costs and expenses mcurred by the Ageney for (1) legal services, including but
not limited 1o those provided by the Agency's general counsel andfor the Agency’s
banditransaction counsel, thus note that the Applicant & entitled 1o receive o written
estimate of fees and costz of the Agency's peneral counsel and the Agenov's
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bond transaction counsel; and {2) ather consultants retained by the Agency in connection
with the proposed project, with all such charges to be paid by the Applicant at the clesing.

if the Applicant fails to conclude or consummate the necessary negotiations, or fuls, within a
reasonable or specified period of time, to take reasonable proper or requested action, or withdraws,
abandons, cancels, or neglects the Application, or if the Applicant is unable to find buyers willing to
purchase the bond issue requested, or if the Applicant is unable to facilitate the salefleaseback or
lease/leaschack transaction, then, upon the presentation of an invoice, Applicant shall pay to the
Apgency, Its agents, or assigns all actunl costs incurred by the Agency in furtherance of the Application,
up to that date and time, including but not necessarily limited to, fees of the Agency's general counsel
andfor the Agency's bond/iransaction coumsel.,

The Applicant acknowledges and agrees that all payment liabilities to the Agency and the Agency’s
general counsel andfor the Agency's bond andfor transaction eounsel as expressed in Sections H and |
are obligations that are not dependent on final documentation of the transaction contemplated by this
Application,

The cost Incurved by the Agency and paid by the Applicant, the Agency's general counsel and/or
bond/transaction counsel fees and the processing fees, may be considered & a cost of the Project and
in¢luded in the financing of costs of the proposed Project, except as limited by the applicable provisions
of the Internal Revenue Code with respect to tax-exempl bond financing,

The Applicant a»n!-'.nuw]edges lhat the r’;gl:u:j-' is subject to Mew York State's Freedom nf]u.fmmatmn
Law I{FIDIL} : ar ratands that all Project mrnrmn bom i3 g ] i

The Applicant has read and understands the Agency’s Policy Respecting Recapture of Agency Benefits
(the “Recapture Policy™). The Applicant covenants and agrees that it fully understands that the
Recapture Policy is applicable to the Project that is the subject of this Application, and that the Agency
will implement the Recapture Policy if and when it is so required to do so. The Applicant further
covenants and agrees that its Project is potentially subject to termination of A gency financizl assistance
and/or recapture or modification of Agency financial assistance so provided and/or previously granted.

The Applicant understands and ngrees that the provisions of Section 362(1) of the New York General
Municipal Law, as provided below, will not be viclated if Financial Assistance is provided for the
proposed Project:

§ B61. Restrictions on funds of the agency. {1) No funds of the agency shall be used in respect of any
project if the completion thereof would result in the removal of an industrial or manufacturing plant of
the project occupant from one area of the stale to another area of the state or in the abandonment of one
ar more plants or facilities of the project occupant located within the state, provided, however, that
neither restriction shall #pply if the agency shall determine on the basis of the application before it
that the project is reasonably necessary to discourage the project occupant from removing such ofher
plant or facility to a location outside the state or is reasonably necessary to preserve the competitive
position of the project occupant in its respective industry,

The Applicent confirms and acknowledges that the owner, occupant, or operator receiving Financial
Assistance for the proposed Project is in substantial compliance with applicable local, state and federal
tax, worker protection and esvironmental lows, rules and regulations.

The Applicant confirms and acknowledges that the submission of any knowingly false or knowingly
misleading information may lead to the immediate termination of any Financial Assistance and the
reimbursement of an amount equal to all ar part of any tax exemption claimed by reason of the Agency's
mvelvement the Project.
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The Applicant confirms and hereby acknowledges that as of the date of thiz Application, the Applicant
is in substantial compliance with all provisions of Aricle 18-A of the Wew York General Municipal
Law, including, but not limited to, the provision of Section B5%-g and Section 36701 ) of the New York
Genaral Municipal Lo,

The Applicant and the individual executing this Application on behalf of Applicant acknowledge that
the Agency and its counsel will rely on the representations and covenants made in this Application
when acting hereon and hereby represents that the stataments made herein do not contain any untrue
staternent of a material fact and do not omil to state a material fact necessary to make the statements
contained herein not mizleading.

STATE OF NEW YORK ¥
COUNTY OF CATTARAUGUS ) 88-:

£ J!n. £y J-Hu et S Ty, being first duly sworn, deposes and says:

L.

Thet [ am the & F i (Corporate Offics) of i oqeilnsn  dar ..J:w, el Applicant)
and that | am duly authorized on behalf of the Applicant to bind the Applicant.

That [ have vead the attached Application, 1 know the contents thereof, and that to the best of my
knowledge and belief, this Application and the contents of this Application are true, accarate and
complets,

o o

T (Signature of Officer)

ﬁf@lthﬁ of perjury

CRYSTAL L. ALMETER. 801ALS08807S
Hotary Pubic. Stite of New York
oot i1 Caftaraugus Cogmly

iy Commission Expires Nowamber 10, 2025
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Adtachment B: CCIDA lnsurance Reguircients

COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENT AGENCY
{Insurance Specifications as of November 1, 2022)

A summary of CCTDA insurance requirements follows, Please note that insurance is to be provided by the
Company and/or Project owner after Board approval and prior to utilization of CCIDA financial assistance,
and shall be matntained during the ferm of any applicable Agent Agreement and/or Lease Agreement by and
between the CCIDA and the Company.

During the term of an Agent Agreement andfor & Lease Agresment entered info with the County of Cattarsugus
Industrial Development Agency an ACORD 25-Certificate of Liability Insurance and ACORD 855 NY-New
York Construction Ceértificate of Liability Addendom shall be provided evidencing the following inswrance is
currently maintained and in foree with an insurance carrier approved to do business in the State of Mew York and
maintaining an A.M. Best Rating of A- or better showing County of Cattaraugus [ndustrial Development Agency
a5 Certificate Holder. It is our suggestion that you share these requirements with your current insurance agent,
broker or insurance company.,

Acceplable Certificates of Insurance shell indicate the following minimal coverage, limits of insurance, policy
numbers and policy effective and expiration dates.

Commercial General Liability: Agent and subcontractors shall provide such coverage on an occurrence basis for
the named insured's premises & operations and products-completed operations. Blanket Contractual Liability
provided within the "insured contract” definition may not be excluded or restricted in any way. Property damage to
work performed by subcontractors may not be excluded or restricted nor shall the Additional Insured's coverape for
claims involving injury to employees of the Named Insured or their subcontractors be excluded or restricted. The
“insured contract” exception to the Employers Liability exclusion also may not be removed or restricted in any way.

These coverages are to be properly evidenced by checking the appropriate box(es) on the ACORD 855-NY
Construction Certificate of Liability Addendum's Information Section, ltems G, H, | and L. Policy shall have
attached Designated Location(s) General Aggregate Limit CG 25 04 endorsement.

Limiis expressed shall be po less than:

General Aggregate §2,000,000
Products-Completed Operations Aggregate B2.00:0,000
Per Oecurrence § 1,000,000
Personal & Advertising Injury £ 1, 0060, D)
Fire Demage Liability 5 100,000
Medical Payments {per person) £ 5000

County of Cattaraugus Industrial Development Agency shall be named as Additional Insured per IS0 Form CG
20 26-Additional Insured Designated Person or Organization to provide coverage for the Additional Insured.
Coversge shall apply on a Primary & Mon-Contributory basis. All insurance reguired of the Company shall waive
any right of subrogation of the insurer against any person insured under such policy, and waive any right of the
insurer to any off-set or counterclaim or any other deduction, whether by attachment or atherwise, in reapect of any
liability of any person insured under such policy,

ACOHD B55 NY-Mew York Construction Certificate of Liability Insurance: [f is not uncommon for insurers
to modify the standard 150 policy language with endorsements that result m modifications fo language preforred
by the insurer. This addendum is required to supplement the ACORD 25-Certificate of Liability Insurance with
additional information that provides 8 more detailed expression of the types of coverage required. Specifically
required coverages may be excluded or limited by the attachment of exclusionary or limitation endorsements, This
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addendum provides the insurer the ability to certify coverage provided by the absence of such exclusionary or
limiting modifications.

Blanket Additional Insured endorsement to include — Owner, Lessees or Contractors - Antomatic Status For Cither
Parties When Required in Written Construction Agresmont — Wording should include any other person or
organization you are required to add as an rdditional insured under the contract or agreement (Paragraph 2 of CG
20 38 04 13 or equivalent),

Any scheduled person or organization section of the additional insured endorsement containing wording other than
designated names shall not be accepted.

Automobile Liability: Business Auto Liability with limirs of at least £1,000,000 each accident. Business Auto
covernge must include coverage for habibity arising oot of all owned, leased, hired and no-owned automobiles.

County of Cattaraugus Industrial Development Agency shall be included as Additional Insured on & Primary &
Mon-Contribitory bagis on the auto policy. All insurance required of the Company shall waive any rght of
subrogation of the insurer against any person insured under such policy and waive any right of the insurer o any
off-set or counterclaim or any other deduction, whether by attachment or otherwise, in respect of any hability of
any person insured under such policy,

UmbrellaExcess Liability: Commercial Umbrella or excess lability for a limit of at feast 55,000,000 per
oecurrence with a 35,000 000 Apgregate. Coverags should respond on a follow-form basis and excess over the
aforementioned underlying policy limits. County of Cattaraugus Industrial Development Agency shall be named
as Additional Insured. Coverage shall apply on a Primary & Non-Contributory basis.

Workers CompensationTisability Insorance:

i) The Company andfor Project Owmer shall provide evidence of insurance and maintain Workers
Compensation/Disability insurance as required by statute. County of Cattaraugus Industrial Development
Apgency shall be named as the Certificate Holder.

it} Accepted Forms:

Workers Compensation Forms DBL (Disability Benefits Law) Forms
CE-200 Exemption CE-204 Exemption
C=105.2 Commercial Insurer DBE-120.1 Insurers
51-12 Seli-Tnsurer DR-155 Self-Insured
GS1-105.2 | Group Sell-Insured
283 Mew York Stare
Insuranés Find

If the Company and/or Project owner bave no employees, the Company and/or Project owner shall
provide a completed and signed Form CE-200 ar later revision, which is found on the New York State
Workers Compensation Beard website: www.oweh, nv.gov/. This form is to be compleied on-ling, prinied,
and signed.

CCIDA Address: All evidence of insurance shall be sent Lo

County of Canaraugus Indusirial Development Agency
O East Washinglon Street
Ellicowtville, NY 147311
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Altichment O CCLDA Attorney Fee Schedule

CCIDA Attorney Fees:

Project Amount Standard Agency Counsel Fee
 <=5499,000 $5,000
<=R500, ) - < §0959 000 7,500
=510 - <F1,999 990 F5,000
=52M - <§3,999,099 $15,000
=3AM - <$5,799000 | $20,000 -
=33,800,00 1/3 of Agency Adminisirative Fee
{currently 1.0625% of the Project
Amount |

If a project application is withdrawn or does not close, the applicant is responsible for any costs incwred by the
agency on behalf of the project
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Cattaraugus County Industrial Development Agency

MRB Cost Benefit Calculator
Dae September 14, 2024
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Cattaraugus County Industrial Development Agency

MRB Cost Benefit Calculator
Diate September 16, 2024
Project Title Jamestown Macadam Inc.

Project Location 229 Homer Straet, Olean NY



APPLICATION FOR
FINANCIAL ASSISTANCE

QR]TARALGB!E

Name of Applicant: SPCJJYS L\‘Ef_lilir E\C .

Date Submitted: - ( Ij{ét QLN" F:ﬂ E&}‘-j

County of Cattaraugus Industrial Development Agency
P. O. Box 1749

¥ East Washington Street

Ellicattville, New York 14731

Phone (714) 6992005

fax (716) 699-2042

e-mail infoieaticoida.com

web  www.caticoida.com



Eligibility Questionnaire - Applicant Backeround Information

Answer all questions, Use “Naone™ or “Not Applicable” where NeCEssary.
Aj Applicant Information-company receiving benefit:

Applicant Name: £!Ei h_ |ap_.|: Eﬂ.ﬂl, %ﬁ,g_d_

Applicant Addres: ~ 1

City/ Town: State: ||].J_I_J;1{Lia’_§|’,._ Zip__ ju3a

Phione: .
E-mail: 4 e robG
B) Business Orpanization {check ap propriate category):
Corporation 'l Partnership LJ
Public Corporation ] Jaint Venture L]
Sole Froprietorship [ Limited Liability Company ~ []
Other (specify)
Year Established: State in which Organization is established:
C) v i
MName: o Pﬂlbknln
Title; A

Address: '1-L'. Simht “:Jr V'K =G
CibyTown: ' ..-"lp = by
Phone: I'|[_‘. T % Ty iy E=Mail: i) qh,ﬁjmhwﬁlﬂh 55_3,;1.", L VRN 5

D)

PMante; LH"A :

Title: 3

Auddress

City/Town: . State: Zip:

Phone: E-Mail:
i

E)  Company Counsel:
Neme of Attomey: {}i'_ II|I LA -3' ¢ 'Hhﬂ' 1\1 E
HamA | N ﬁ

Firm Name: Riskion | ﬂ _
Title: (PG a =
Address: W NOJAEN Sl o
City/Town: %m __ Sate: ZLP
Phone: =T~ Bwl¥  EMail: !,ﬂ*gm:jd; FA!EL[- y | -—'L_ =
Fi Ben ested all ihat applvy:

I Exemption from Sales Tax Ej"fus ar[ | No

2. Exemption from Mortgage Tax L] Yes or [l Mo

3. Exemption from Real Property Tax Yes or || No

4. Tax Exempt Financing * Yes or[y] No

* (typically for not-for-profiis & small qualified manufacturers)
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G) tcant iness Description:

mpany background, h'Enry,Endyﬂs and
x - - i T !

al in determming

ustomers. Descriptign s crit
R
e L A

Describe in degail
eligibility:

Estimated % of sales within Cartaraugus County o4, )
Estimated % of sales outside Cattaraugus County but within New York State: _QAp 101
Estimated % of sales outside New York State but within the 1.5, {-¢f .

Estimated % of sales outside the U 5.: |Ef'\ . S
(*Percentage to equal 100%) J

Far your operations, company, and proposed project, what percentage of your total annual supplies, raw materials
and vendor services are purchased from firms in Cattaraugus County '"g{;, %

Identify ithin Canargugus County for major purchases: EHW. A L A
- mﬂw@.ﬁﬁmﬂlﬁ o it I

L. Eligibility Questionnaire - Project The seripiion & Details

A} Project ation

Praject Fasility: K 55@»1& Sl\‘fﬂ-l‘r W

School District___(Ngenry (4 b
i WY ﬂr-ﬂl'hl ~ 13 "'l. .

Address of Propose
ity Town: .
SBL Number(s)for proposed Project

Current Address {if different): b If

What are the current real estate taxes on the proposed Project site? [ 1',' ] ?"\ﬁ#
If amount of current taxes is not availahle, provide assessed value for each

Land: ¥ |8 0  Buildings(s): § 51z . 9 If available iniclude a copy of current lax receipe,

Are Real Property Taxes current at project location? m Yes or[] No. If no, explain:

Dioes the Applicant or any related entity currently hold fee title have an option/contract to purchase the Project
site? (] Yes or [ ] No If No, indicate name of present owner of the Project site:

2 Rev: Movember 2023



B}  Project Description

Provide a narrative of the purpose of the praposed Project (new build, renovations, expansion), square footage of
existing buildings (if any) and new construction contemplated and/or equipment purchases. [dentify specific uses
occurring within the project.  Describe any and all tenants and any‘all end users: {This information is critical in

determining peoject eligibility, Add an attachment if Bcessary. )
1 - b_, -5-' i 'ﬂl{‘q' L b w-|_l.'.l_ l-L K || ] L1 3
— peld thehl ¢ JF Fhet Lall ollcl LA

Sl S T - - ‘

R AP
AT W

Will the completion of the Project result in the removal of an industrial or manufeciuring plant of the project
accupant from one area of the state to enother area of the state OR in the donment of one or more plants or
facilities of the project occupant located within the state? [] Yes or No

If the Proposed Project is located in a different municipality within New York State in which current operations are
being undertaken, is it expected thay any of the facilities in any other municipality will be closed or be subject to
reduced activity? [ ] Yes or No If Yes, you will need to complete Section V, The Inter-pumnicipal Move

Determination

the project reasonably necessary to prevent the project occupant from moving out of New York Stae?
Yes or[] No. Ifyes, explain and ientify out-of-state locations investigated, type of assistance offered and
pa

to inguir sites_ outside of New York Sate? Provide suppori
R TSTe S FV e g ,_&-ﬂaa;mﬂ»@fhuf 3
Coead Akt G, Wingge feodts afid of o puidonty

at competitive factors led
dﬂcumtilntatimhffat-ajlahle:
Y Ry

Qwden.
Have you contacted or been contacted by other Local, State and/or Federal Economic Development Agencies?
% Yes or [ ] No. If yes, indicate the Agency and nature of the inquiry below:
A Combr . STEDO

Describe the reasons why the Agency's financial assistance is nécessary, and the effect the Project will have on the

Applicant’s business or operations. Focus on competitiveness issues, project shortfalls, efc... Your eligibili
ination will itional pages if necessary): : ;
e ) [ iRl §

Confirm by checking the box, below, if there is likelihood that the Project would not be undertaken but for the
financial assistance provided by the Agency? In other words, by way of example only, you would check the “yes™
box if you believe, in the event ﬂaﬂ@emy was unable to provide financial assistance, that it is likely that you

wottld not undertake the Project. 3] Yes or[] No

If'the Project could be undertaken without financial assistance provided by the Agency, then provide a statement in
the space proviged below indicating why the Project should be undertaken by the Agency:

ML
hl

[fthe Applicant is unable to obtain finangial assistance for the Projegt, what will be the i pact an the Applicant and
Cattaraugus County? =

\esyr Tsb Gk
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C)  Site Cleristi

Will the Project meet zoning/land use requirements at the proposed location? ﬁ‘r’es or (] No

Describe the present zoning/land use: _E&jljﬂl‘ e

If a change in zoning/land use is required, provide detfils/status of any request for change of zoning/land use

reuirements:
%ﬂ a pr@% refated site plan approval application been submitted to the appropriate planning department?
Yes or

Mo

If Yes, include the applicable municipality's andfor planning department’s approval resolution, the related Seate
Environmental Quality Review Act (“SEQR™) “negative declaraticn™ resolution, if applicable, and the related

Envirenmental Assessment Form (EAF), if applicable.

If No, list the CCIDA as, or ensure that the CCIDA is listed &5, an “[nvolved Agency™ on the related EAF that will
be submitted to the appropriate municipality andior planning department for site plan approvel and provide to the
EAF to the lead agency and 1o the CCIDA.

If Mo, because site plan approval is not otherwise required, complete and submit the EAF along with this Application
to the CCIDA

Is the proposed project located on a site where the known or potential presence of contaminants 1s complicating
the developmentiuse of the property? [] Yes nrﬁ No If yes, explain;

Has a Phase [ Envi ial Assessment been prepared or will one be prepared with respect to the proposed project
site? [ ] Yes urﬁui No  Ifves, provide a copy.

) et T
Select Project Type/Use for all end users at project site {vou may check more than one)

Acquisition of Existing Facility L]  Life Care Facility (CCRC) [
AffordableWorkforce Housing E Market Rate Housing E
Assisted Living Mixed Use

Back Office Multi-Tenant M|
Civic Facility {not for profit) Renewable Energy E]
Commercial Research/Design

Sentor Housing Retail

Facility for Aging L1  Warehousing
IndustrialManufacturing % Other

Tourism FacilityProject

Will customers personally visit the Project site for either of the fallowing economic activities indicated below? If
yes with respect to either economic activity indicated below, complete Section [V, Retail Questionnaire.

Retail Sales: m'fES or (] No Services: WTEE or ] No
*For purposes of this question, the term “retail sales” means {i) sales by a registered vendor under Article 28 of the

Mew York Tax Law (the “Tax Law™) primarily engaged in the retail sale of tangible personal property (as defined
in Section L101(bN4)Xi) of the Tax Law), or (ii) sales of a service to customers who personally visit the Praject.
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For the proposed Project Facility, indicate the square [ootage for each of the uses outlined below:

**1f applicant is paying for FFE for tenants, include in cost breakdown

Square Footage | Cost % of Total Cost of
Project
Manufecturing/Processing [ h et %
¥
ik 1 e 0 01 ﬁTfJ :
Research & Development
Commercial
Eetail {see retail questionnaire) limﬂ || ;!:I'J'I_J
{ffice 3—*,1:- — ; lﬂﬂ_
Rencwable Energy
} Specify Other

What is the estimated project tmetable (provide dates): L..'l
| Start date: acquisition of equipment or con ion of _;a.cﬂm:s ‘ﬁﬂh.lt 91[::;1.
2. Estimated completion date of project: _E:E’.:f
3. Project occupancy — estimated starting date of n-:cupau-:y AR -

E)  Overall Project Costs

limate in IR Wi
I. Land andfor Building Acquisition 5
acres square feel
2. New Building Construstion square feet 63 - ;t : +
3. Mew Building Addition(s) square feet i a7
4. Infrastrocture Work g
5. ReconstructionRenovation 'r?'ﬁﬂh square feet Mok g HWE#
6. Manufacturing Equipment f
1. Mon-Manufacturing Equipment { furniture, fixtures, etc.) ¥
8. Soft Costs: (Legal, architect, engineering, etc.) 5
9. Other, Specify: £
TOTAL Costs: $_10C, €00
cti i Breakd
Total Cost of Construection L rﬁmm {sum of 2,34 and 5 above)

Cost of materials: (3
% sourced in Cattaraugus Couaty %ﬁ %

Have any of the above costs been paid or incurred as of the date of this application? [ ] Yes or E‘_Nn
If yes, describe: -

5 Rev: November 2003



Sources of Funds for Project:

Bank Financing § cjoch
Equity (excluding equity that is atributed to grantsitax credits) § W a0
Public Sources (Include sum total of all state and federal

grants and tax credits) b
[dentify each state and federal grantcredit (ie. Historic Tax Credit, Mew Market Tax Credit, Brownfield

Cleanup Program, ESTY, ather public sources)

Have you secured financing for the project? [ Yes m o, [If yes, provide a copy of the lean commitment ta
the Agency.
Project refinancing estimated amount, if applicable (for refinancing of existing debt only): § N!é

Sales and Use Tax Benefit: Gross amount of costs for goods and services that are subject to State and Local Sales
and Use Tax - said amount to benefit from the Agency's sales and use tax exemption benefic: § ) oof)

Estimated State and Local Sales and Use Tax Benefit (multiply 8.0% by the figure, above): § h..; {00

** Note that the estimate provided above will be provided to the New York State Department of Taxation and
Finance. The Applicant acknowledges that the ramsaction documents include o covenant by the Applicant to
erderiake the iotal amount of fnvestment as proposed within this Application, and that the estimate above represents
the macimns amownt of saler and use tax benefit that the Agency may authorize with respect to this Application,
unless otherwire amended and approved by the Agency. The Agency may wtilize the estimate above as well as the
proposed total Project Costs as contained within this Application, to determine the Financial Assistance that will

be affered

Mortgage Recording Tax Evemption Benefit Amount of morgage, if any that would be subject 1o morigage

recording tax;
Mortgage Amount {include sum total of construction/permanent/bridge financing): § l!' ik
Estimated Mortgage Recording Tax Exemption E:_ncﬁl (multiply the mortgage

BN o5 b LA

Total Sources of Funds for Project Costs:

amount 35 indicated above by 1.25 %) §

Real Property Tax Benefit:

Identify and describe if the Project will ma real property tax exemption benefit OTHER THAN the Agency's
PILOT benefit (487, 485-b, other): i o

IDA PILOT Benefit: See Section VT of this Application. Agency staff will indicate the amount of PILOT
Benefit based on estimated Praject Costs as contained herein and anticipated tax rates and assessed valuation,
meluding the annual PILOT Benefit abatement amount for each year of the PILOT benefit year and the sum total

of PILOT Benefit abatement amount for the term of the PILOT. ; 1. C_{E ’j‘
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F)  Job Retention and Job Creation
Is the praject necessary to expand project employment? ﬁ‘r’:s ar[] No

Is project necessary to retain existing employment? m Yesor[] No
Employment Plan (Specific to the proposed project location):

urrent # of jobs at [If financial assistance [If financial assistance [Estimate number of
posed project  is granted ~ project theis granted — project  Jresidents of the Labor
location or to be umber of FT and PT number of FT and|Market Area in which
elocated at project [jobs to be retained jobs to be created the project is located
location upon 24 months (2 ghat will fill the FT and
vears) after Project jobs to be created
completion pon 24 months (2
vears) after project
completion **
time .
Y e Ho P | 2
ime
PT)

roat™ | T 0 X i

** The Labor Market Area includes the Counties of Cattaraugus, Erie, Allegany, Chautaugqua and Wyoming, Faor
purposes of this question, estimate the number of FT and P'T jobs that will be filled, s indicated in the third column,
by residents of the Labor Market Area, in the fourth column.

F** By statute, Agency steff must project the number of FT jobs that would be retained and created if the request
for Financial Assistance is granted, Apency staff will project such jobs over the two-year time period following
Praject completion. Agency staff converts FT jobs into FT jobs by dividing the number of PT jobs by two (2).

Frin its fior Job Retained Created:
tegory of jobs to be i of employess Average salary [Average fringe [Average salary | verage fringe
ined and/or created [retained andior  ffor Full Time  |benefits for fll for part time, if [benefits for part
reated time pplicable ime, if
plicable
Management
Professional
Administrative
Production
ndependent Contractor
(Crther

** Note that the Agency may utilize the foregoing employment projections, among other items, to determine the
financial assistance that will be offered by the Agency to the Applicant. The Applicant acknowledges that the
ransaction documents may include a covenant by the Applicant to retain the number of jobs and create the number
of jobs with respect to the Project as set forth in this Application.
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Fayroll Information:
Annual Payroll at proposed project site upon project com pletion \
Estimated average annual salary of jobs to be retained {full time) .
Estimated average annual salary of jobs 1o be retained (part time)
Estimated average annual salary of jobs to be created (full time)
Estimated average annual salary of jobs to be created (part time)
Estimated salary range of jobs to be created

From (full time) L3 To (full time) §
From (part time) ¥ To (part time) §

L{D WVP’@W& MMH o S, - Wﬂ;u (gl feom

§25 co0 Ly ¥ 0,000

BN W b b
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HL Part A: Facility Type - Multi-Tenant Determination

If this is a Single-Use Facility fill in section A, If this is a Multi-Tenant fill in section B.

A} For ﬁc}gg!e Use Facility {to be filled out by developer):

Dhecupant NamHE‘r
Address: ot
City/Town: ; State: Zip:
LContact Person; ™ : =
Phone: N Fax: __

E-Mail: My
Federal ID #: b NAICS Code; =&

B) ~Tenant Facili filled out

Have any tenant leases been entered Ln[uﬁr this project [] Yes or[] Mo,

If yes, list below and provide square footage 1o be leased to tenant and NAICS Code for tenant and nature of
business.

Tenant Name Current Address of 5q. ft. and  [Briefly describe type of business,
[city, state, zip) 2 of total to be  [products services

cupied at new

opecl site

\
X
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** This section must be completed for each proposed tenant **

A Retail Questionnaire will need to be prepared for each proposed tenant if customers will personally visit
the tenant to either participate in a retail sale transaction or pay for a service.

LN

b
An Inter-Municipal Move Determination will need to be completed for cach proposed temant that is

relocating from annihrr municipality or abandoning an existing facility.

Property Address:

City/Town: by
Tenant Name; \
5
Amount of space to be leased: _'E{ What percentage of the building does this represent? %

M
Arc terms of the lease: GROSS [ or NETY[]

If GROSE lease, explain how Agency benefits a?épfsmd to the tenant;

l\Ih.

Estimated date of occupancy: \ﬂ

Company Name:

Current Address: *

City/Town State: N Zip: ) i
Local Contact Person: Titleg

Phone: E-mail: b B
Company President/General Manager: _ b

MNumber of employees to be relocated to new project location: N

Full-Time: Part-Time: __ Total N

List the square footage which the proposed tenant will lease at the Project imatiuﬁxﬂ 5F
List the square footage which the proposed tenant leases at its present location(s): % __S8F

s . i e A N
Will the project result in relocation from one municipality 1o another and/or abandonment, from other tenant/user(s)
facilities in New York State?

[¥esor [ ] No. \

If Yes, fill out Inter-Municipal-Move Determination form. \

What will happen to the existing facility once vacated? \

If leased, when does lease expire? L] \\

Are any of the proposed tenant's current operations located in facilities which have received an Industria
Development Agency benefit? [_] Yes or (] No. [fyes, provide details as to location, and amount of leased space,

how long leased?

§1) Rev: Movember 2023




To ensure compliance with Section 562 of the New York General Municipal Law, the Agency requires
additional information if the proposed Project is one where customers personally visit the Project site to
undertake either a retail sale transaction or to purchase services,

Answer the following:

A. Will any portion of the project (including that portion of the cost to be Gnanced from equity or other sources)
consist of facilities or property that are or will be primarily used in making sales of goods or services to
customers who personally visit the project site?

m Yeser[ | Mo. If the answer is yes, continue helow. If no, proceed to next section

For purposes of Question A, the term “retail sales™ means (i) sales by & rezistered vendor under Article 28
of the Tax Law of the State of New York (the “Tax Law™) primarily engaged in the retail sale of tangible
personal property (as defined in Section 1101{b)4)i) of the Tax Law), or (i) sales of a service to customers
wiho personally visit the Project

B. What percentage of the cost of the Project will be expended on such facilities or property primarily used in
making sales of goods or services to customers who perscnally visit the project? |57 %. II
the answer is less than 33% do not complete the remainder of the retail determination and proceed to
Inter-Municipal Move Determination.

If the answer to A is Yes AND the answer to Question B is greater than s2d %o, indicate which of the
following questions below apply to the project:

L. Will the project be operated by a not-for-profit corporation [ | Yes or Iﬁl Mo

2. Is the Project location or facility likely to attract a significant number of visitors from outside the
etonomic develbpment region {Cattaraugus, Erie, Allezany, Chautauqua and Whyoming counties) in which
the project will be logated? [] Yesar[ ] No

3. Is the predominant purpgse of the project to make available goads or services which would not, bar for
the project. be reasonably accessible to the residents of the municipality within which the proposed project
would be located because of a Iack of reasonably accessible retail trade facilities offering such goods or
services? [ ] Yesor[ ] Mo

b
4. Will the project preserve permanent, private sector jobs or increase the overall number of permainent,

private sector jobs in the State of New York™. [] Yes or [] Mo,
W

If ves, explain i

N

B

"1.\1'

5. Is the project located in a Highly Distressed Area? m Yesor[ ] No 'Aﬁ;@#"’*"‘r]—
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If completion of a Project begefiting from Agency Financial Assistance resuls in the remowval of an industrial or
manufacturing plant of the project occupant from one area of the state to another area of the state or in the
abandonment of one or more plants or facilities of the project occupant located within the state, then it must be
shown that Agency Financial Assisance is required 1o prevent the project oceupant from relocating out of the state,
ar is reasonably necessary to preserve the project occupant's competitive position in its respective industry,

Current Address: \
City/Town;:_ State: __Zim
Will the Project result in the removal of an ihdustrial or manufacturing plant of the Project ocoupant from one area
of the state to another area of the state? [ ‘Q‘ef or ] Nao

Will the Project result in the abandonment of onsor more plants or facilities of the Project cccupant located within
the state? [ ] Yesor[] No
If Yes to efther question, explain how, nmimsm}\ging the aforementioned closing or activity reduction, the

Agency's Financial Assistance is required to prevent Praject from relocating out of the State, or is reasonably
necessary o preserve the Project occupant's competitive\position in its respective industry:

\

= L

A =

Does the Project mvolve relocation or consolidation of a project ‘gecupant from another municipality?

Within New York State [1Yesor[] No
Within Cattaraugus County ] Yesar[ ] No

If Yes to either question, explain; _

% =
L

What are some of the key requirements the project cecupant 1s looking for in dpew site (for example minimum of
number of sq. fi., 12 foot ceilings, truck loading docks, thruway accessibility, e

If the project occupant is currenthy bocated in Cattaraugus County and will be moving tda different municipality
within Cattaraugus County, has the project occupant attempted to find a suitable location ithin the municipality
in which it is currently located? [] Yesor[] No

What factors have led the project oecupant to consider remaining or locating in Cattaraugus Coynty?

If the current facility is o be abandoned, what is Eoing to happen to the current facility that the project kecupant is
located in?
i

- 3
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Provide a list of properties considered, and reason they were not adequate. (Some examples include: site not large
enough, layout was not appropriate, did not have adequate utility service, eic.)

Property { Address) HReason

G \
\ S
N \

T,
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V1. Estimate of Real Property Tax Abatement Benefits™* and Fercentage of Project Costs

linanced from Public Sector sources

“* This Section of the Application will be: (i) completed by CCIDA Staff based upon information contained
within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this completed

Application.
PIL timate Table Worksheet

CCIDA Staff will insert and/or prepare appropriate PILOT Benefit information.

Percentage of Project Costs financed from Public Sector Table Worksheet:

Estimated Yalue of | Taotal of Other Public Incentives

Total Project | Fstimated | Estimated
Cost | Value of Value of Sales | Morigage Tax {Tax Credits, Grants, ESD
| PILOT | Tax Incentive | Incentive Incentives, etc, )

|__§?_!!2“ . |$‘ :1-]"1"."!':"_.' ..'l_'| L.. ;:.{“_,t- _I YXI—FE Hlﬁ_

Calculate % (Est. PILOT + Est. Sales Tax+ Est, Mortgage Tax+ Other)Total Project Costs: 4{5 _ %
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Attachment A: Representations, Certifications and Indemnification

‘_,é'ﬂi{i-_,ﬁ? M— (namg of CEQ or other authgrized representative of Applicant) confirms
and says ﬂi@.ﬁlr}ahc is the _{-fég fm&@“_;uuu} nfﬁ%ﬂg 2& {name of

corporation of other entity) named in the attached Application (the “Applicant™), that he/she has read the foregoing
Application and knows the contents thereof, and hereby represents, understands, and otherwise agrees with the

Agency and as follows:

M, Job Listings: In accordance with Section B58-b(2) of the New York General Municipal Law, the
Applicant understands and agrees that, if the Project receives any Finaneial Assistance from the
Agency, except as otherwise provided by collective bargaining agreements, new employment
opportunities created as a result of the Project will be listed with the New York State Department of
Labor Community Services Division {the “DOL") and with the administrative entity (collectively with
the DO, the “TTPA Entities™) of the service delivery area created by the federal Job training partnership
act {Public Law 97-300) (“JTPA") in which the Project is located,

B. First Consideration for Employment: In accordance with Section 858-b(2) of the New York General
Municipal Law, the Applicant understands and agrees that, if the Project receives any Financial
Assistance from the Agency, except as otherwise provided by collective bargaining agreements, where
practicable, the Applicant will first consider persons eligible to participate in JTPA programs who shall
be referred by the JTPA Entities for new employment opportunities created as a result of the Project,

& Annual Sales Tax Filings: In accordance with Section 874(8) of the New York General M unicipal Law,
the Applicant understands and agrees that, if the Project receives any sales tax exemptions as part of
the Financial Assistance from the Agency, in accordance with Section 874(8) of the General Municipal
Law, the Applicant agrees to file, or cause to be filed, with the New York State Department of Taxation
and Finance, the annual form prescribed by the Department of Taxation and Finance, describing the
value of all sales tax exemptions claimed by the Applicant and all consultants or subcantractors retained
by the Applicant. Copies of all filings shall be provided to the Agency.

D Employment Reports: The Applicant understands and agrees that, if the Project receives any Financial
Assistance from the Agency, the Applicant agrees to file, or cause to be filed. with the Agency, at least
annually or as otherwise required by the Agency, reports regarding the number of people employed at
the project site, salary levels, contractor utilization and such other information {collectively,
“Employment Reports”) that may be required from time to time on such appropriate forms as
designated by the Agency. Failure to provide Employment Reports within 30 days of an Agency
request shall be an Event of Default under the PILOT Agreement between the Agency and Applicant
and, il applicable, an Event of Default under the Agent Agreement between the Agency and
Applicant. In addition, a Notice of Failure to provide the Agency with an Employment Report may be
reparted to Agency board members, said report being an agenda item subject to the COpen Meetings
Law.

E The Applicant acknowledges that certain environmental representations will be required at closing. The
Applicant shall provide with this Representation, Certification and Indemnification Form copies of any
known environmental repons, including any existing Phase [ Environmental Site Assessment Report(s)
andfor Phase [ Environmental [nvestigations. The Agency may require the Company and/or owner of
the premises to prepare and submit an environmental asscssment and audit report, incheding but not
necessarily limited to, a Phase [ Environmental Site Assessment Report and a Phase IT Environmental
Investigation, with respect to the Premises at the sole cost and expense of the owner andior the
Applicant. All environmental assessment and audit reports shall be completed in accordance with
ASTM Standard Practice EI527-05 and shall be conformed over to the Apency so that the Agency is
authotized to usc and rely on the reports, The Agency, however, does not adopt, ratify, confirm or
assume any répresentation made within reports required herein.
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The Applicant andfor the owner, and their successors and assigns, herehy relesse, defend and indemnify
the Agency from any and all suits, causes of action, liigations, damages, losses, liabilities, obligations,
penalties, claims, demands, judgments, costs, disbursements, fees or expenses of any kind or nature
whatsoever (including, without limitation, attormevs®, consultants’ and expents’ fees) which may at any
time he imposed upon, incurred by or asserted or awarded against the Agency, resulting from or arising
out of any inquiries and/or environmental assessments, investigations and audits performed on behalf
of the Applicant and/or the cwner pursuant hereto, including the scope, level of defail, contents ot
accuracy of any environmental assessment, audit, inspection or Investigation report completed
hereunder and/or the selection of the environmental consultant. engineer or other qualified person to
perform such assessments, investigations, and audits.

Hold Harmless Provision: The Applicant acknowledges and agrees that the Applicant shall be and is
responsible for all costs of the Agency incurred in connection with any actions required to be taken by
the Agency in furtherance of the Application including the Agency's costs of general counsel andfor
the Agency’s bond/transaction counsel whether or not the Application, the proposed Project it
describes, the attendant negotiations, or the issus of bonds or other transaction or agreement are
ultimately ever carred to successful conclusion and agrees that the Agency shall not be Lable for and
agrees to indemnify, defend, and hold the Agency harmless from and against any and all ligbility arising
from or expense incwrred by: (i) the Agency's examination and processing of, and action pursuant to or
upan, the Application, regardless of whether or not the Application or the proposed Project described
herein or the tax exemptions and other assistance requested herein are favarably acted opon by the
Apgeney; (1i) the Agency's acquisition, construction and/or installation of the proposed Project described
herein; and (1ii) any further action taken by the Agency with respect to the propesed Project including,
without limiting the generality of the foregoing, all causes of action and attomey's fees and any other
expenses incurred in defending any suits or actions which may arise as a result of any of the foregoing.
Applicant hereby understands and agrees, in aceordance with Section 875(3) of the New York General
Municipal Law and the policies of the Agency that any New York State and local sales and use tax
exemption claimed by the Applicant and approved by the Agency, any morteage recording tax
exemption claimed by the Applicant and approved by the Agency, andior any real property rax
abatement claimed by the Applicant and approved by the Agency, in connection with the Project, may
be subject to recapture and'or termination by the Agency under such terms and conditions as will be
established by the Agency and set forth in transaction documents to be entered it by and betwesn the
Agency and the Applicant. The Applicant further represents and warrants that the information contained
in this Application, including without limitation information regarding the amount of the New York
State and local sales and use tax exemption benefit, the amoust of the maortgage recording tax exémption
benefit, and the amount of the real property tax abatement, if and as applicable, to the best of the
Applicant’s knowledge, is true, accurate and complate.

This obligation includes an obligation to submit an Agency Fee Payment to the Agency in accordance
with the Agency Fee policy effective as of the date of this Application

By executing and submitting this Application, the Applicant covenants and agrees to pay the following
fees to the Agency:

(i) # non-refundable $1,500.00 application processing and publication fee (the “Application

Fee”} gt time of application submission payable CCIDA:

(i) Unless otherwise agreed to by the Agency, an amount equal to one and one quarter percent
{1.0625%) of the total project costs, at the time of issuance of Financial Assistance/c losing;

(iii) Al fees, costs and cxpenses incurred by the Agency for (1) legal services, including but
not limited to those provided by the Agency's general counsel and'or the Agency's
bond/transaction counsel, thus note that the Applicant is entitied to receive a written
estimate of fees and costs of the Agency's general counsel and the Agency's
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bond/transaction counsel; and (2) ether consultants retained by the Ageney in connection
with the propased project, with all such charges to be paid by the Applican: at the closing.

IF the Applicant fails to conclude or consummate the necessary negotiations, or fails, within a
reagongble or specified period of time, to take reasonahle proper or requested action, or withdraws,
abandons, cancels, or neglects the Application, or if the Applicant is unable to find buyers willing to
purchase the bond issue requested, or if the Applicant is unable to facilitate the sale/lcaseback or
lease/leaseback transaction, then, upon the presentation of an invoice, Applicant shall pay to the
Agency, its agents, or assigns all actual costs incurred by the Agency in furtherance of the Application,
up to that date and time, including but not necessarily limited 1o, fees of the Agency’s general counsel
and‘or the Agency’s bond/transaction counsel,

The Applicant acknowledges and agrees that all payment liabilities to the Agency and the Agency's
general counsel andfor the Agency's bond andfor transaction counsel as expressed in Sections H and [
are obligations that are not dependent on final documentation of the transaction contemplated by this

Application.

The cost incurred by the Agency and paid by the Applicant, the Agency's general counsel and/or
bond/transaction counsel fees and the processing fees, may be considered as a cost of the Project and
included in the financing of costs of the proposed Project, except as limited by the applicable provisions
of the Intemal Revenue Code with réspect to tax-exempt bond financing

The Applicant acknowledges that the Agency is subject to Mew York State's Freedom of [nformation

Law (FOIL). licant nds that a informati records related to thi
application are potentially sobij isclosn 1. suhject limited sta
exclusions.

The Applicant has read and understands the Agency's Palicy Respecting Recapture of Agency Bencfits
{the “Recapture Policy”). The Applicant covenants and agrees that it fully understands that the
Recapture Policy is applicable to the Project that is the subject of this Application, and that the Agency
will implement the Recapure Policy if and when it is so required to do so. The Applicant further
covenants and agrees that its Project is potentially subject to termination of Agency financial assistance
and/or recapture or modification of Agency financial assistance so provided and/or previously granted.

The Applicant understands and agrees that the provisions of Section BG2(1) of the New York General
Municipal Law, as provided below, will not be violated if Financial Assistance is provided for the

proposed Project:

§ 862, Restrictions on funds of the agency. (1) No funds of the agency shall be used in respect of any
project if the completion thereof would result in the removal of an industrial or many facturing plant of
the project occupant from one area of the state to another area of the state or in the abandonment of one
or more plants or facilities of the project occupant located within the state, provided, however, that
neitier restriction shall apply if the agency shall determine on the basis of the application before it
that the project is reasonably necessary to discourage the project occupant from removing such other
plant or facility to a location outside the state or is reasonably necessary to preserve the competitive
position of the project occupant in its respective industry.

The Applicant confinns and acknowledges that the owner, occupant, of operator receiving Financial
Assistance for the proposed Project is in substantial compliance with applicable local, state and federal
tax, worker protection and environmental laws, rules and regulations.

The Applicant confirms and acknowledges that the submission of any knowingly false or knowingly
misleading information may lead to the immediate termination of any Financial Assistance and the
reimbursement of an amount equal to all or part of any tax exemption claimed by reason of the Agency's
involvement the Project.
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The Applicant confirms and hereby acknowledges that as of the date of this Application, the Applicant
15 in substantial compliance with all provisions of Article 18-A of the New York General Municipal

Law, including, but not limited to, the provision of Scction 859-a and Section 862(1) of the New York
General Municipal Law,

I'he Applicant and the individual executing this Application on behalf of Applicant acknowledge that
the Agency and its counsel will rely on the representations and covenants made in this Application
when acting hereon and hereby represents that the statements made herein do not contain any untrue
statement of a material fact and do not omit to state a material fact necessary to make the staterments

contained herein not misleading.

STATE OF NEW YORK )
COUNTY OF CATTARALGUS

has:
Mﬂi@ . being first duly sworn, deposes and says:

That [ am the L/f? (Corporate Office) ﬂf%ﬁ_ﬁd&& { Applicant)
and that T am duly authorized on behalf of the Applicant to bind the Applicant.

That I have read the attached Application, I know the contents thereof, and that to the best of my
knowledge and belicf, this Application and the contents of this Application are irue, accurste and
completes,

wlr—

(Signaldre of Officer)
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Mitachment B: CCIDA lnsarance ]{L'.:lltil'nru.-l:h:

COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENT AGENCY
{Insurance Specifications as of November 1, 2022)

A summary of CCIDA insurance requirements follows. Please note that insurance is to be provided by the
Company andior Project owner after Board approval and prior to utilization of CCIDA financial assistance,
and shall be maintained during the term of any applicable Agent Agreement and/or Lease Agreement by and
between the CCIDA and the Company.

Drring the term of an Agent Agreement andior 2 Lease Agreement entered mto with the County of Canaraugus
Industrial Development Agency an ACORD 25-Certificate of Liability Insurance and ACORD 855 NY-New
York Construction Certificate of Liability Addendum shzll he provided evidencing the following insurance js
currently maintained and in foree with 2n insurance carrier approved to do business in the State of New York and
maintaining an A M. Best Rating of A- or better showing County of Cattaraugus Industrial Development Apgency
as Certificate Holder. It is our suggestion that you share these requirements with your current insurance agent,
broker or insurance company

Acceptable Certificates of Insurance shall mdicate the following minimal coverage, limits of insurance, policy
numbers and policy effective and expiration dutes.

Commercial General Liability: Agent and subcontractars shall provide such coverage on an occcurrence basis for
the named insured's premises & operations and products-completed operations. Blanket Contractual Liability
provided within the "insured contract” definition may not be excluded or restricted in any way. Property damage Lo
work performed by subcontractors may not be excluded or restricted nar shall the Additional [nsured's coverage for
claims involving injury to employees of the Named Insured or their subcontraciors be excluded or restricted. The
“insured contract” exception to the Employers Liability exclusion also may not be removed ar restricted inany way.

These coverages are to be properly evidenced by checking the appropriate box(es) on the ACORD 855-NY
Construction Certificate of Liability Addendum's Information Section, [tems G, H, I and L. Policy shall have
attached Designated Location{s) General Aggregate Limit CG 25 04 endorsement,

Limits expressed shall be no less than:

General Aggregate 32,000,000
Products-Completed Operations Aggregate $2,000,000
Per Occurrence 81,000,000
Personal & Advertising Injury 31,000,000
Fire Damage Liahility i 100,000
Medical Payments (per person) § 5,000

County of Cattaraugus Industrial Development Agency shall be named as Additianal Insured per IS0 Form CG
20 26-Additional Insured Designated Person or Organization to provide coverage for the Additional Tnsured,
Coverage shall apply on a Primary & Non-Contributory basis. All insurance required of the Company shall waive
any right of subrogation of the msurer against any person insured under such policy, and waive any right of the
insurer to any off-set or counterclaim or any other deduction, whether by attachment or otherwise, in respect of any
lighility of any person insured under such poliey.

ACORD 855 NY-New York Construction Certificate of Liability Insurance: Ii is not uncommon for insurers
to modify the standard IS0 policy language with endorsements that result in modifications to language preferred
by the insurer. This addendum is required to supplement the ACORD 25-Certificate of Liability Insorance with
additional information that provides a more detailed expression of the types of coverage required. Specifically
required coverages may be excluded or limited by the attachment of exclusionary or limitation endorsements. This
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addendum provides the insurer the ability to certify coverage provided by the absence of such exclusionary or
limiting modifications.

Blanket Additional Insured endorsement to include — Owner, Lessees or Contractars - Automatic Status For Other
Farties When Required in Written Construction Agreement — Wording should include any other person or
Organization you are required to add as an additional insured under the contract or agreement (Paragraph 2 of CG
20 38 04 13 or equivalent).

Any scheduled person or organization section of the additional insured endorsement sontaining wording other than
designated names shall not be accepted.

Automobile Liability: Business Auto Liability with limits of at least §1,000,000 each accident. Business Auto
coverage must include coverage for liability arising out of all owned, leased, hired and non-owned automobiles.

County of Cattaraugus Industrial Development Agency shall be included as Additional Insured on 2 Primary &
Non-Contributory basis on the auto policy. All insurance required of the Company shall waive any right of
subrogation of the insurer against any person insured under such policy and waive any right of the msurer to any
off-set or counterclaim or any other deduction, whether by attachment or otherwise, in respect of any hability of
ey person insured under such pelicy.

Umbrella’Excess Liability: Commercial Umbrella or excess liability for a limit of at least $5,000,000 per
occumrence with a $5,000,000 Aggregate. Coverage should respond on a follow-form basis and excess over the
aforementioned underlying policy limits, County of Cattaraugus Industrial Development Agency shall be pamed
as Additional Insured. Coverage shall apply on a Primary & Non-Contri butory basis.

Waorkers Compensation/Disability Insurance:

i The Company andior Project Owner shall provide evidence of insurance and maintain Workers
Compensation/Disability insurance as required by statute. County of Cattaraugus Industrial Development
Agency shall be named as the Certificate Holder.

i) Accepted Forms:

Workers Compensation Forms DBL (Disability Benefits Law) Forms
CE-200 Exemption | CE-200 Exemption
C-105.2 Commercial Insurer \ DB-120.1 Insurers
S1-12 Self-Insurer DB-155 Self-Insured
GS1-1052 | Group Self-Insured
U-26.3 New York State

Insurance Fund

If the Company and/or Project owner have no cmployees, the Company andfor Project owner shall
provide a completed and signed Form CE-200 or later revision, which is found on the New York State
Workers Compensation Board website: www.web.nv.govl, This form is to be completed on-line, printed,
and signed.

CCIDA Address: All evidence of insurance shall be sent to:

County of Cattaraugus Industrial Development Agency
9 East Washington Street
Ellicottville, NY 14731
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Attachment C: CCIDA Attorney Fee Schedule

CCTDA Attorney Fees:

Project Amount Standard Agency Counsel Fee
<=§490 (1) $5.000
<=5500,000 - < £395 5949 §7,500
>§1M - <§1,999 999 $9.000
>§2M - <£3,999 995 513,000
=540 - < 55,790 000 £20,000 a
>335,800,00 13 of Agency Administrative Fee
{enrrently 1.0625% of the Project
Amount ]

If a project application is withdrawn or does not close, the applicant is responsible for any costs incurred by the
agency on behalf of the project.
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The Sports Locker is a family-owned and
operated business specializing in team apparel,
s1lk screening, embroidery, and banner making.
Located in the town of Olean in the Enchanted
Mountain Region of Western New York, The
Sports Locker prides itself with timely service
and quality products.

Since 1984 The Sports Locker has been serving
the Southern Tier with quality products and
services. Tom and Jason Palumbo began doing
business out of their home beginning in 1984
and moved to their original store location at 1619
West State Street in the fall of 1984. The Sports
Locker operated a retail store selling both to
individual customers and groups. The retail
store carried sports apparel and equipment
while the institutional sales staff sold to teams,
schools, and corporations predominately in New
York and neighboring Pennsylvania.

State of the art equipment has helped make The
Sports Locker your one-stop for all your printing
needs. Today, The Sports Locker employs a
combination of 30 full-time and part-time
employees. Our employees are working hard to
provide you with the best in customer service
and satisfaction. From team shirts to window
wraps, The Sports Locker is your source for all
your print and embroidery needs.



Custom Screen Printing

Custom screen printing is our bread and
butter. Our expert team can bring any
custom or team garment order you have
to life.

Get a Quote

Custom Embroidery

Whether it's custom embroidered polos or
anything else you need, we have you
covered. Contact us regarding your
embroidery needs!

Get a Quote

Signs Banners & Trophies.




SPORTS[ OCKER. E i

11 WEST STATE S OLEAN. NY 14760

Get a Quote

Signs Banners & Trophies.

Yes, we can print custom signs, banners
and trophies! Click here to learn more.

Get a Quote

Team & Corporate Stores.

If your school or organization has a
need for custom apparel, we'll create a
personalized online store for you.

Get a Quote
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Estimated Taxes for Parcel Number 94.064-
13-2 in the City of Olean (City) for 2024

Messages

= [If you reside in a city/town that is completing a revaluation, the total tax may not be accurate, This is because this tool
uses ACTUAL tax rates from the previous vear, The new tax rates for a reval city/Town may be SIGMIFICANTLY different.

Total Taxes = $20,245.48 for the year 2024
SCHOOL (Olean (City))

Current 2024 Agsessed Value: $380,000.00
2024 SCHOOL (Qlean [City)) Rate: 25737680 $9,780.32(48%)

County(Olean (City))

Previous 2023 Assessed Value: $380,000.00

2024 CountylDlean (Ciry) Rste: 11460786 34i3AR 1 HL2EN)
City(Olean (City))

Previous 2023 Assessed Value; $380,000.00 $6,110.06(30%)

2024 Ciry{Qbsan (Cityh) Rate: 16.079112

Total Taxes = $20,245.48 for the year 2024

Tax report generated on September 3, 2024 (2024-00-03 12:17:52) for Print Key = 09:406400130020000000

In the year 2024, the City of Olean (City) had 6,479 properties with a Total Assessed Value of $741,267,650 with an average
walue of 511714.411

MNotice

Parcals that have bean split / combined may not show all taxes!

These figures are genarated from the current tax rates and represent base taxes onby!

Exemptions, such as, back taxes, fees and Interest are not included|

If you reside in a city/tewn that is completing a revaluation, the total tax may not be accurate, This is because this
toal uses ACTUAL tax rates from the pravious year, The new tax rates for a reval city/town may be SKGNIFICANTLY
defferent,

Tax changes occur 5 times per year in New York State.

# School Rates change on September T and use the most current assessed value
Town and Cournty Rates change on january 7

Villzage Tax Rates change an june 7

City of Olean Tax Rates change on May 7

City of Salamanca Tax Rates change on Aprll 10

Contacts for this property

Assassor: GregE Plechata (More Information 3bout Azsassor. Grege Riechata) 716-376-5630, assessor@iciyofolean.org
Hours: Monday - Friday 986 - SPM

Tax Collector: Sattars)igus County Treasurer. (More information about Tax Collector Cattaraugus Counlty Treasurer)

Phone 716-938.9111

Phane: 716-375-B020 : zekor Sara Willams)

' @ view more information about this property

- L - [ ]




| ©.Viewa map o this property |
20 Past Property Value Records found for Parcel # 94.064-13-2

Terms of Use/Disclaimer
You must acknowledge that this tool calculates the assessment multiplied by the tax rate divided by 1.000. Taxes are caloulated

withaut any exemptions,
Thee calcudator is based off of the current tax rate and must only be used as an estimate for future taxes, You will not hoid
Cattaraugus County liable for amy errors in calculations during this process.
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COUNTY OF CATTARAUGUS INDUSTRIAL
DEVELOPMENT AGENCY

INDUCEMENT RESOLUTION

THE SPORTS

SUBSIDIARY(IES), OR ENITI"-"ﬂES} FORMED OR TO BE FORMED ON ITS

BEHALF

A regular meeting of the County of Cattaraugus Industrial Development Agency was
convened on Tuesday, October 15, 2024 at 11:15 a.m.

The following resolution was duly offered and seconded, to wit:

RESOLUTION OF THE COUNTY OF CATTARAUGUS INDUSTRIAL
DEVELOPMENT AGENCY: (i) ACCEPTING THE APPLICATION QF THE
SPORTS LOCKER, INC., AND/OE INDIVIDUAL(S) OR AFFILIATE(S),
SUBSIDIARY(IES), OR ENTITY(IES) FORMED OR TO BE FORMED ON
ITs BEHALF (INDIVIDUALLY, ANIVOR COLLECTIVELY, THE
"COMPANY™) IN CONNECTION WITH A CERTAIN PROJECT DESCRIBED
BELOW; (ii) APPOINTING THE COMPANY, OR ITS DESIGNEE, AS ITS
AGENT TO UNDERTAKE THE PROJECT: (iii) AUTHORIZING THE
UNDERTAKING OF THE PROJECT TO PROVIDE FINANCIAL
ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES TAX
EXEMPTION BENEFIT FOR PURCHASES AND RENTALS RELATED TO
THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE PROJECT
AND (B} A PARTIAL ABATEMENT FROM REAL PROPERTY TAXES
BENEFIT THROUGH THE PILOT AGREEMENT; AND (v) AUTHORIZING
THE NEGOTIATION AND EXECUTION OF A LEASE AGREEMENT,
LEASEBACK AGREEMENT, A PAYMENT-IN-LIEU-OF-TAX
AGREEMENT, AN AGENT AND FINANCIAL ASSISTANCE PROIECT
AGREEMENT, AND RELATED DOCUMENTS

WHEREAS, County of Cattaraugus Industrial Development Agency (the “Ageney™) is
authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York,
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the
Consolidated Laws of New York, as amended (the “Enabling Act”) and Chapter 536 of the 1971
Laws of New York, as amended, constituting Section 890-b of said General Municipal Law (said
Chapter and the Enabling Act being hereinafter collectively referred to as the "Act™) to promote,
develop, encourage and assist in the acquiring, constructing, reconstrocting, improving,
maintaining, equipping and furnishing of manufacturing, warehousing, research, commercial and
industrial facilities, among others, for the purpose of promoting, attracting and developing
economically sound commerce and industry to advance the job opportunities, health, general
prosperity and economic welfare of the people of the State of New York, to improve their
prosperity and standard of living, and to prevent unemployment and economic deterioration; and



WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered
under the Act to acquire, construct, reconstruct and install one or more “projects”™ (as defined in
the Act), or to cause said projects to be acquired, constructed, reconstructed and installed, and to
convey said projects or to lease said projects with the obligation to purchase; and

WHEREAS, the Company has submitted an application to the Agency (the
“Application™) requesting the Apency's assistance with a certain project (the “Project™)
consisting of: Renovation of a 17,000-+/- sq, ft building attached as well as updating the roof on
the existing facility, purchasing new commercial sewing machines and additional equipment 1o
grow the business in the creation of uniforms, apparel and custom printing services; and

WHEREAS, the Financial Assistance (as hereinafter defined) being contemplated by the
Agency shall not exceed $100,000, until a Public Hearing is held, if at all, and a subsequent
resolution is passed pursuant to General Municipal Law Section 859-a; and

WHEREAS, it is contemplated that the Agency will (i) designate the Company as its
agent for the purpose of undertaking the Project pursuant to an Agent and Financial Assistance
Project Agreement (the “Apent Agreemem™), (i) negotiate and enter into a lease agreement (the
“Lease Agreement”) and related leaseback agreement (the “Leaseback Agreement™) with the
Company, pursuant to which the Agency will retain a leasehold interest in the Land, the Existing
Improvements, the Improvements, the Equipment and personal property constituting the Facility,
and (iii) provide Financial Assistance to the Company in the form of (a) an exemption benefit
from all New York State and local sales and use taxes for purchases and rentals related to the
Froject with respect to the qualifying personal property included in or incorporated into the
Facility or used in the acquisition, construction, reconstruction and/or renovation, rehabilitation
or equipping of the Facility, and (b) a partial abatement from real property taxes benefit through
a six (6) year term PILOT Agreement lor the benefit of each municipality and school district
having taxing jurisdiction over the Project, (collectively, the sales and use tax exemplion benefit,
the mortgage recording tax exemption benefit, and the partial abatement from real property taxes
benefit, are hereinafter collectively referred to as the “Financial Assistance™); and

WHEREAS, pursuant to Article 18-A of the Act, the Agency desires to adopt a
resolution describing the Project and the Financial Assistance that the Agency is contemplating
with respect to the Project.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE
COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENT AGENCY AS
FOLLOWS:

Section 1. The Company has presented an application in a form acceplable to the
Agency. Based upon the representations made by the Company to the Agency in the Company’s
applicaticn and any other comespondence submitted by the Company to the Apency, public
hearing comments, if any, and Agency board member review of and recommendations related to
the Project and its resolution to approve the Project subject to the terms and conditions as
described herein, the Agency board member review of the Project’s cost benefit ratio, the cosis
of incentives so applied for, the anticipated new tax revenues to be generated by the Project, as



well as the Project’s contemplated community benefits, and Agency board member review,
discussion, and consideration of same, the Agency hereby finds and determines that:

{A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act; and

(B} It is desirable and in the public interest for the Apency to appoint the Company as
its agent for purposes of acquiring, constructing and/or renovating and equipping the Project; and

(C)  The Agency has the authority to take the actions contemplated herein under the
At and

(I}  The action to be taken by the Agency will induce the Company to develop the
Project, thereby increasing andfor retaining employment opportunities in Caftaraugus County,
Mew York and otherwise furthering the purposes of the Agency as set forth in the Act; and

(E}  The Project will not result in the removal of a civic, commercial, industrial, or
manufacturing plant of the Company or any other proposed occupant of the Project from one
area of the State of New York (the “State™) to another arvea of the State or result in the
abandonment of one or more plants or facilities of the Company or any other proposed occupant
of the Project located within the State; and the Agency hereby finds that, based on the
Company’s application, to the extent occupants are relocating from one plant or facility to
another, the Project is reasonably necessary to discourage the Project occupants from removing
such other plant or facility to a location outside the State andfor is reasonably necessary to
preserve the competitive position of the Project occupants in their respective industries, and, to
the extent occupants are relocating from one plant or facility to another in another area of the
State, the Agency has complied with the Act’s abandonment procedures; and

(F}  The Agency has assessed all material information included in connection with the
Application necessary to afford a reasonable basis for the decision by the Agency to provide
Financial Assistance for the Project as described herein; and

{G) The Agency has prepared a written cost-benefit analysis satisfactorily identifying
the extent to which the Project will create or refain permanent, private sector jobs, the estimated
value of any tax exemption to be provided, the amount of private sector investment generated or
likely to be generated by the Project, the likelihood of accomplishing the Project in a timely
fashion, and the extent to which the Project will provide additional sources of revenue for
municipalities and schoo! districts, and any other public benefits that might occur as a result of
the Praject; and

(H)  The Company has provided a written statement confirming that the Project as of
the date of the Application is in substantial compliance with all provisions the Act.

(1) The Project involves a “Type IT action™ as said term is defined in the New York
State Environmental Quality Review Act (“SEQR™) and therefore no other determination or
procedures under SEQR are required.



(J3  The Project qualifies for Agency Financial Assistance as it meeis the Agency’s
general uniform eritena for project evaluation, said criteria established by New York State and
the Agency as required under General Municipal Law Section 85%9-a(3) as evidenced by the
following:

{1} Extent to which the Project will create or retain jobs: The Project will
retain 40 FTE employee positions and create 2 new FTE employee
position.

(i) The estimated total value of Financial Assistance is approximately
517,259 over the six-year real property tax abatement benefit period.

(iii} The estimated amount of private sector investment to be made by the
Company is $200,000,

(1v)  Likelihood of the Project being accomplished in a timely fashion: There is
a high likelihood that the Project will be completed in a timely manner, by
the 4" quarter of 2025,

{v) Extent of new revenue provided to local faxing jurisdictions: The Project
will result in new real property tax revenue and increased local sales tax
rEVEnLE,

{vi)  The extent to which the Project will create local construction jobs. The
Company will utilize local construction contractors to the extent, if at all,
required.

Section 2. The Agency hereby authorizes the undertaking of the Project and the
provision of the Financial Assistance to the Company as described herein.

Section 3. Subject to the Company executing an Apent Agreement and the delivery
to the Agency of a binder, certificate o other evidence of insurance for the Project satisfactory to
the Agency, the Agency hereby authonzes the Company to proceed with the acquisition,
construction and equipping of the Project and hereby appoints the Company as the true and
lawful agent of the Agency: (i) to acquire, construct and/or renovate and equip the Project; (ii) to
tnake, execule, acknowledge and deliver any contracts, orders, receipts, writings and
instructions, as the stated agent for the Ageney with the authority to delegate such agency, in
whole or in pari, to agents, subagents, contractors, and subconiractors of such agents and
subagents and to such other parties as the Company chooses; and {iii) in general, to do all things
which may be requisite or proper for completing the Project, all with the same powers and the
same validity that the Agency could do if acting in its own behalf, provided, however, the
appointment of the Company as agent of the Agency, if utilized, shall expire one year from the
date of this resolution (unless extended for good cause by the Chair, the Vice Chair, and/or the
Executive Director).

A, Financial Assistance. With respect to the foregoing, and based upon the
representations and wamranties made by the Company in its application for Financial Assistance,

the Agency hershby:



(i) authorizes and approves the Company, as its agent, 1o make purchases of
goods and services relating to the Project and that would otherwise be subject to New
York State and local sales and use tax in an amount estimated up to $200,000, and,
therefore, the value of the sales and use tax exemption benefits (“sales and use tax
exemption benefits™) authorized and approved by the Agency cannot exceed 516,000,
however, the Agency may consider any requests by the Company for increases to the
amount of sales and use tax exemption benefits authorized by the Agency upon being
provided with appropriate documentation detailing the additional purchases of property
or services; and

{11} authorizes and approves that the real property tax abatement bencfits
("PILOT benefits™) to be provided over the term of the PILOT Agreement are estimated
to be approximately $1,2539, resulting in estimated total PILOT payments of £130,107
over the term of the PILOT Agreement.

B, Temms and Conditions of Financial Assistance, Pursuant to Section 875(3) of the
New York General Municipal Law, and per the policies of the Agency, the Agency may recover

or recapture from the Company, its agents, consultanmts, subcontractors, or any other party
authorized to make purchases for the benefit of the Project, any New York State and local sales
and use tax exemption benefits and/or partial abatements from real property taxes benefits taken
or purported to be taken by the Company, its agents, consultants, subcontractors, or any ather
party authorized o make purchases for the benefit of the Project, if it is determined that: (i) the
Company, its agents, consultants, subcontractors, or any other party authorized to make
purchases for the benefit of the Project, is not entitled to the New York State and local sales and
use lax exemption benefits; (i1} the New York State and local sales and use tax exemphion
benefits are in excess of the amounts authorized to be taken by the Company, its agents,
consultants, subcontractors, or any other party authorized to make purchases for the benefit of
the Project; (iii) the New York State and local sales and use tax exemption benefits are for
property or services not authorized by the Agency as part of the Project; (iv) the Company has
made a material false statement on its application for Financial Assistance; and/or (v) the New
York State and local sales and use tax exemption benefits and/or the partial abatement from real
property taxes benefits are taken in cases where the Company, its agents, consultants,
subcontractors, or any other party authorized to make purchases for the benefit of the Project,
fails to comply with the Investment Commitment, the Employment Commitment, and/or the
Construction Jobs and Local Labor Commitment, said commitments, as deseribed below, being a
material term or condition to use property or services in the manner approved by the Agency in
connection with the Project.

As a condition precedent of receiving Financial Assistance, the Company, its agents,
consultants, subcontractors, or any other party authonzed to make purchases for the benefit of
the Praject, must cooperate with the Agency in its efforts to recover or recapture any Financial
Assistance, and promptly pay over any such amounts to the Agency that the Agency demands.

C. Commitments. As an additional condition precedent of receiving Financial
Asgistance, and a3 a material term or condition as approved by the Agency in connection with
the Project, the Company covenants and agreess and understands that it must, subject to potential
madification, termination andfor recapture of Financial Assistance for failure to meet and



maintain the commitments and thregholds as described below, submit, on an annual basis or as
otherwise indicated below through the termination of the PILOT Agreement, a certification, as
s0 required by the Agency, confirming:

(i) Investment Commitment - the total investment actually made with respect to the
Project at the time of Project completion equals or excesds 5200000, being the
total project cost as stated in the Company’s application for Financial Assistance.

(ii)  Employment Commitment = that there are at least 40 existing full time equivalent
(“FTE") employees located at, or to be located at, the Facility as stated in the
Company’s application for Financial Assistance (the “Baseline FTE™); and

= the number of current FTE employees in the then current year at the Facility;
and

* that within two (2) years of Project completion, the Company has maintained
and created FTE employment at the Facility equal to 42 FTE employees
[representing the sum of (x} 40 Baseline FTE and (y) 2 FTE employees,
(being the 2 new FTE employee positions proposed to be created by the
Company as stated in its Application)].

(iiiy Construction Jobs and Local Labor Commitment - that the Company will utilize
local construction laborers to the maximum extent possible.

Section 4. Subject to the terms of this Inducement Resolution, the Chair, the Vice
Chair, andfor the Executive Director, are hereby authorized, on behalf of the Agency, to
negotiate, execute and deliver (A) an Agent Agreement, (B) the Lease Agreement wherehy the
Company leases the Project to the Agency, (C) the related Leaseback Agreement whereby the
Agency leases the Project back to the Company, and (D) the PILOT Agreement and (E) related
documents; provided, however, that (i) the rental payments under the Leaseback Agreement to
the Company include payments of all costs incurred by the Agency arising out of or related 1o
the Project and indemnification of the Apency by the Company for actions taken by the
Company and/or claims arising out of or related to the Project; and (ii) the terms of the PILOT
Agreemenl are consistent with the Agency's Uniform Tax Exemption Policy, or procedures for
deviation have been complied with accordingly.

Section 5. Subject to the terms of this Inducement Resolution, the Chair, the Vice
Chair, andfor the Executive Director, are hereby authorized, on behalf of the Agency,
negotiate, execute and deliver any mortgage, assignment of leases and rents, security agreement,
UCC-1 Financing Statements and all decuments reasonably contemplated by these resolutions or
required by any lender identified by the Company (the “Lender”) up to a maximum principal
amount necessary to undertake the Project, acquire the Facility andfor finance or refinance
acquisition and Project costs or equipment and other personal property and related transactional
costs (hereinafter, with the Lease Apreement, Leaseback Apreement, and related documents,
collectively called the “Agency Documents™), and, where appropriate, the Secretary or the
Assistant Secretary of the Agency 15 hercby awthorized to affix the seal of the Agency to the
Agency Documents and to attest the same, all with such changes, vanations, omissions and



insertions as the Chair, the Vice Chair, and‘or the Executive Director of the Agency shall
approve, the execution thereof by the Chair, the Vice Chair, and‘or the Executive Director of the
Agency to constitute conclusive evidence of such approval; provided in all evenls recourse
against the Agency is limited to the Agency’s interest in the Project.

Section 6. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to negotiate, execute and deliver all such certificates, instruments and documents, to pay all
such fees, charges and expenses and to do all such further acts and things as may be necessary or,
in the opinion of the officer, employee or agent acting, desirable and proper to effect the
purpases of the foregoing resolutions and to cause compliance by the Agency with all of the
terms, covenants and provisions of the documents executed for and on behalf of the Agency.

Section 7.  The provision by the Agency of Financial Assistance with respect to the
Project as described herein is subject to the Agency’s policies.

Section 8. This resolution shall take effect immediately, and shall expire one (1) year
from the date hereof unless extended for good cause by the Chair, the Vice Chair, and/or the
Executive Director.

Dated: Cctober 15, 2024



APPLICATION FOR
FINANCIAL ASSISTANCE

Name of Applicant: O\l o~ bla o Ing

Date Submitted: _% |20 4030

County of Cataraugus Industrial Development Agency
P.0O. Box 1749

9 East Washington Strect

Ellicottville, Mew York 14731

Phone (716} 609-2005

Fax (T16) 699-2942

e-mail infof@cattcoida.com

weh www cettcolda.com



L. Elgibility Croestionnaire - Applicant Background Information

Answer all questions. Use "None™ or “Not Applicable™ where necessary.

A) i formation=c HOv reccivin

Applicant Name: LG Mang Lo

Applicant Addresss ooy W 0. P S

City/Town: "B\ £ o State:_ b | Zip 1M1 LA

Phons: Tl ~ %5 ~~R%kg

il ﬁL‘r—rEm[i:_—'l oy CEY 1 B 1 o b} ch ol @ coras € .'l_ll.f"_.l:'j‘“; i
Pty

B) Business Organization {check appropriate cate

Comporation % Partnership L]
Public Corporation Joimt Venture ]
Sole Proprietorship O Limited Liability Company [ ]
Other (specify) —
Year Fatablished: 7 | =13 'I, by State in which Organization is established: %) "‘Ij
Ch Individual Completin lication:
MWame! Kgﬂﬁ" L _||:__-| 7. 4. e ATl -
Title: _Pedwra ywisdern r{ =
Address: ol b e e e
CityTown: YoWNE il e State: bty Zipp \SW Qg

Phone: JlLa DU R0 BE-Mail: [ F.rZeaz e a5k €V el esb-dyre o SCENTITESPPS

oy Company Contact (if different from individual completing application):

Nume:
Title: 5
Address: ——
City/Town: State: Zip_
Fhone: E-Mail: .

E) Company Counsel:

Nameufﬂ.ttnmcg.r___&nﬂj" B Lo s oy WL

Firm Mame: :x_'.,,"L'“:.J't ] N _ _'

Title: =
Address: ¢ D&V Ut Sires i

City'Town: ~ YO oy vEsshgs o™ State: hoTy Zip: M
Phone: lls « LUEY -1 | E-Mail

F) Benefits Regoested {select all that apply):

1. Exemption from Sales Tax (<] Yes or [] Mo
2. Exemption from Mortgage Tax []Yes or [x] Mo
3. Exemption from Real Property Tax B<] Yes ar [ ] Mo
4, Tax Exempi Financing * U] ¥es arfx] No

* (tvpically for not-for-profits & small qualified manufacturers)

1 Rev: November 2023



) Applicant Busines iption:

Describe in detail company beckground, l‘hmﬂr}f products and customers. Deseription is critical in determining
El.gtf}lllr}’ A L e TR 'I"""‘F'».w s S _,1.,__"'. il LN ‘-.=~=II Coon ol U e v 5

1 R B T W o - o T A AT - t-.- Ty
— e pE ol T fo Va (3 Tuad - fhnclaatien 6 T

Ho ¢ nl-l-r-.gg.q ,

Estimated % of sales within Cattaraugus County: _ 1AL .:" y :

Estimated % of sales outside Cattaraugus County but within New York State: _ 7/ =
Estimated % of sales outside New Yorlk State but within the LLS.; 4‘r,i‘j_ -
Estimated % of sales outside the U.S.: ___ (/2 ] =
{*Percentape to equal 100%)

For your operations, company, and proposed nm;n:t what percentage nfg our total annual supplies, mw materials
and vendor services are purchased from firms in Cattaraugus County % L %

I-d::nt:lf_'; vendors within Cattaraugus County for major purcheses:

- o . . {i—h_ﬂ_. - i‘ _"'vr"b- B S b s e~ €100 ::Ht Y T TR
ﬁ".'-‘\"‘ I S E’I"fﬂ«. L 4 w_-_:"l.-l:\-f«'. Tk R A L R L'-ﬂ‘u:'l i L
Biltied B, el e |'| L YW _I!'

1L Eligibility Questionnaire - Project Description & Details

A)  Project Location

Address of Proposed Progect Facility: ::H'Lr“' k2, T ‘:|'| Pl o, M T Ol
City/Town: MG pa s _ Schoal District: -\ oo a i g ribsn o
SBL ‘?mnbm'{s}hrpmpnﬁcdf]‘m o

Current Address (if different):
City/Town:

k1 - -
What are the current real estate taxes on the proposed Project site? _|_'-,_[|_L %o, S
If amount of current taxes is not available, provide assessed value for each
Land: § ____ Buildings(s): § If available include a copy of current tax receipl,

Are Real Property Taxes current at project location? [ﬂ'&"t:s or [] No. If no, explain:

Does the Applicant or any related entity currently hold fee title have an option/contract to purchase the Project
site? [ Yes or /] No 1f No, indicate name of present owner of the Project site:

e the present use of the proposed Project site {vacant land, existing building, etc.
ibe the f the d Pr { land, buildi )
et et B \oituas n i -

| Bev: Movember 2023



B) Deseri

Provide a narrative of the purpose of the proposed Project (new build, renovations, expansion), square footage of
existing buildings {if any) and new construction contemplated endfor equipment purchases. Identify specific uses
occurring within the project. Describe any and all tenants and any/all end users: (This information is eritical in
determining p-il:rJ'I:l:-T l:ilglbll!tt:.r Md an attachmment if necessary.):

L o i ku. A © Ssviodhe Cled = .-.-.;l-'lt'-.-'.'t-i e Lunn " £ Jfﬂ'L_

L]

-
e A 'E'u G nl'r-'-n_ R T

Will the completion of the Project result in the removal of an industrial or manufacturing plant of the project
oecupant from one area of the stale to another area of the stale OR in the abandanment of one or mare plants or

facilities of the project occupant located within the state? [] Yes or No []

If the Proposed Project is located in a different municipality within New York State in which current operations are
being undertaken, is it expected that any of the facilities in any other municipality will be cloged or be subject to
reduced activity? El Yes ar No m If Yes, you will need to complete Section V, The fater-meunicipal Move
Determination

Is the project reasonably necessary to prevent the project occupant from moving out of New York State?
[1¥es or[£] No. If yes, explain and identify out-of-state locations investigated, type of assistance offered and
what competitive factors led you to inquire about sites outside of New York State? Provide supporting

documentation if available:

Have vou contacted or been conlacted by other Local, State andfor Federal Economic Development Agencies?
1 ¥es or[f] Mo. If yes, indicate the Agency and nature of the inguiry below:

Descnbe the reasons why the Agency’s hnancial assstance is necessary, and the effect the Project will have on the

Applicant’s business or npar&tums Focus on mnpﬁmvenm izgmes, pmje::t shortfalls, etc..., Yeur ngl'hLEﬂ].'
inafi 1 3 ATL O Your 3
i : L j Gm"m-u _ Cohk Irz ’
: L] Yy 21 { ) |

Confirm by checking the box, below, if there 15 likelihood that the Project would not be undertaken but for the
financial assistance provided by the Agency? In other words, by way of example only, you would check the Yyves™
box if you believe, in the event the Agency was unable to provide financial assistance, that it is likely that you

would not undertake the Project. ] Yes or[] No

If the Project could be undertaken without financial assistance provided by the Apency, then prowide a statement in
the space provided below indicating why the Project should be undertaken by the Apency:

Tax e H-'__mi{ﬁ:\m“x S CLIMGNS™ o 0ob boube cesd

If the Applicant is unable to obtain financial assistance for the Project, what will be the impact on the Applicant and
Cattarawgus County? _© g\ | ST CEOmT™ L ns th,_ i s ek i o &

P

1 Rew: Movember 2023



C}  Site Characteristics

Will the Project meet zoning/land use requirements st the proposed location? E Yes or[ ] No

Describé the present zoning/land vss: 2.\

If a change in zoning/land use is required, provide details/status of any request for change of zoning/land use
requirements: __ ko |y

Has a project related site plan approval application been submitted 1o the appropriate planning department?
1] Yes or[] No

If Yes, include the applicable municipality’s and/or planning department's approval resolution, the related State
Environmental Quality Review Act ("SEQR") "negative declaration” resolution, if applicable, and the related
Envircnmental Assessment Form (EAF), if applicable.

If Ny, list the CCIDA as, or ensure that the CCIDA is listed as, an “Involved Agency” on the related EAF that will
be submitted to the appropriate municipality and'or planning department for site plan approval and prowide to the
EAF to the lead agency and to the CCIDA.

If No, because site plan approval is not otherwise required, complete and submit the EAF along with this Application
to the CCIDA.

Is the proposed project located ¢n a site where the known or potential presence of contaminants is complicating
the development/use of the property? [[] Yes orfd] No If yes, explain:

Has a Phase | Environmental Assessment been prepared or will one be prepared with respect to the proposed project
site? B Yes or[] No If yes, provide a copy.

vy Project Tyvpe
Select Project Type/Use for all end users at project site (you may check more than one)

Acqusition of Exishing Facility ] Life Care Facility (CCRC) ﬂ
Affordable/Workforce Housing []  Market Rate Housing []
Assisted Living % Mixed Use ]
Back Office hulti-Tenant B
Civic Facility (not for profit) []  Renewable Energy

Commercial U]  Research/Design ]
Senior Housing Retail ]
Facility for Aging Warehousing 11
Industrial Manufacturing Other ]

Tourism Facility/Project

Will customers personally vizit the Project site for either of the following economic activities indicated below? [If
ves with respect to either economic activity indicated below, complete Section IV, Retail Questionnaime.

Retail Sales: [3] Yesor[] Mo Services: [w] Yes or [ No
*For purposes of this question, the term “retail sales™ means (i) sales by a registered vendor under Article 28 of the

Mew York Tax Law (the "Tax Law™) primarily engaged in the retail sale of tangible personal property (as defined
in Section L101{by4)(1) of the Tax Law), or (ii) sales of & service lo customers who personally visit the Project.

i Ry Movermber 2023



For the proposed Project Facility, indicate the square footage for each of the uses cutlined below:

**If applicant is paying for FFE for tenants, include in cost breakdown

Squarc Footage | Cost % of Total Cost of
Project

Munufacturing/Processing
Warchousze
Research & Development

Commercial

Retail (see retail questionnaire)
Office
Eenewable Energy

Specy Other ML el - Ot 480608 1eol

What iz the estimated project timetable (provide dates):
1. Start date: acquisition of equipment or mns:ru.c?crn of facilities: = OglLp
2. Estimated completion date l;lfpmjt::L
3. Project occupancy — estimated starting date of DCCUPANGY: e A

E) Owverall Project Costs

Estimite
l. Land %qdfnr Building Acquisition $ 200000
ACres square foet
2. New Emi&mg Construction 1Ep¥>0  square feet 5% oo 0
1, New Building Addition(s) suare feet 5 )
4, Infrastructure Waork - S LR
5. Reconstruction'Renovalion square feet 5 @
6. Manufacturing Equipment % <&
7. Non-Mamufacturing Equipment (fumiture, fixtures, ete.) $ b
8. Soft Costs: (Lepal, architect, engineering, eic.) Flatu T
9. Orther, Specify: %

TOTAL Costs: 5L % A0 0y
Construction Cost Breakdown:
Total Cost of Constraction sGescon (sum of 2,34 and 5 above)

Cost of materials: b1 jﬁl 1:12.-5_1._*' s 1, 7 G i
% sourced in Cattaraugus County Uil %

Have any of the above costs been paid or incurred as of the date of this appl:mnnn"@ o.  No
I yes, describe: E-_'c_‘_-q Tyt o 4 Aol

¥ Rew: Movernber 223



Sources of Funds for Project:
Bank Financing 5 E'*

Eeuity (excluding equity that is sttributed to grants/tax credits) 3. Y
Public Sources (Inelude sum total of all state and federal

granis amd tax crediis) 3 G‘r

Identify each state and federal prant/credit: (ie. Historic Tax Credit, New Market Tax Credit, Brownfield

Cleanup Program, ESI, other public sources)

B b A b

Have you secured financing for the project? [ Yes ] No.  [If ves, provide a copy of the loan commitment to
the Agency,

Total Sources of Funds for Project Costs:

Project refinancing estimated amount, if applicable (for refinancing of existing debt only): &

Sales and Use Tax Benefit: Gross amount of costs for goods and services that are subject to State and Local Sales
and Use Tax - said amount to benefit from the Agency’s sales and use tax exemption benefir: § i X100 *-1_.1,_:_“‘3

Estimated State snd Local Sales and Use Tax Benefit (multiply 8.0% by the figure, abover $ 0 U

#% Note that the estimate provided above will be provided to the New York Stale Depariment of Taxgtion and
Finance, The Applicans ackmowledges thar the fransaction documents include o covemant by the Applicant to
undertake the rofal amount af investment as proposed within this Application, and that the estimarte above represenis
the macimum amound of sales and wre fax bewefir thal the Agency moy authorize with respect o s Apofication,
unless otherwise amended and approved by the Agency. The Agency may wilize the estimare abave as well as the
proposed total Project Casts as contained within this Application, fo determine the Financial Assistance that will

be afferad

Mortgage Recording Tax Exemption Benefit: Amount of mortgage, if amy that would be subject to mortgage
recording tax:

Mortgage Amount (inclede sum total of construction/permanentbridge financing): § ( ,_'

Estimated Mortgage Becording Tax Exemption Bepefit fmultiply the mordgage
amount a3 indicated above by 1.25 %) § _ 7))
Real Property Tax Benefit:

Identify and describe if the Project will utilize a real property tax exemption benefit OTHER THAN the Agency’s
PILOT benefit (487, 385-b, other):

: See Section VI of this Application. Agency staff will indicate the amount of PILOT
Benefit based on estimated Project Costs as contained herein and anticipated fax rates and assessed valuation,
mnclodmg the apnual PILOT Benefil abatement amount for each year of the PILOT benefit vear and the sum total
of PILOT Benefit abatement amount for the term of the PILOT,

f Fev: November 2025



F) Job Betention and Job Creation
Is the project necessary to expand project employment? [¥] Yesar[] No

Is project necessary to retain existing employment? ] Yesor[] Mo
Employment Flan (Specific to the proposed project location):

rrent # of jobs at  [If financial assistance [If financial assistance [Fstimate rumber of
roposed project  fis granted — project the fis granted - project idents of the Labor
pcation or to be mumber of FT and PT  {the nomber of FT andMarket Area in which
ocated at project  hobs to be retained T jobs to be created fthe project i located
ation frpon 24 months (2 at will Gil the FT and
heears) after Project jobs to be created
completion pen 24 months (2
esars ) after project
completion **
[Full hme
(FT) Lol ol LY 3
Part Time ; o b
(PT) 223 33 Dk s
el Y §3 q G E

=% The Labor Market Area includes the Counties of Cattaraugus, Erie, Allegany, Chautaugoa and Wyoming. For
purposes of this question, estimate the number of FT and PT jobs that will be filled, a5 indicated in the third column,
by residents of the Labor Market Area, in the fourth column.

*FHE Oy statute, Agency staff must project the mumber of F1 jobs that would be retained and created if the request
for Financial Assistance is granted. Agency staff will project such jobs over the two-year time period following
Project completion. Agency staff converls PT jobs into FT jobs by dividing the number of PT jobs by two (2).

Salary and to be Betained and Created:
Category of jobs 10 be & of employecs verage salary Average fringe pAverage salary [Average mnge
retained andior created  retained andfor Full Time efits for full ffor part time, if penefits for part
created ime pplicable ime, if
pplicable
I =
[ 1\ Boar oy Jope-arad Bactwd | Foas -abas
meessimaa
memuw \ ) i
Fmdmim
Elndl:p-mdml Contractor
Other S e 1] WO g Dot - e (YT 00030 1Fon -3¢ ga

#+ Note that the Agency may utilize the foregoing employment projections, among other items, to determine the
financial assistance that will be offered by the Agency to the Applicant The Applicant acknowledges that the
tranzaction documents may include a covenant by the Applicant to retain the number of jobs and creste the number
of jobs with respect to the Project as set forth in this Application,
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FPayroll Information:

Annual Payroll at proposed project site upon project completion
Estimated average annual salary of jobs to be retained (full time)
Estimated average annual salary of jobs to be retained (part time)
Estimated average annual salary of jobs to be created (full time)
Estimated average annual salary of jobs fo be created {part time)
Estimared salary range of jobs to be created

From (full time) £ORT T To {full time) §_ AT 4%
From (part time) LR, = M b To (part time) §_4e50 (3 3

B W B BT W
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I1. Pari A: Facility Type - Muolti-Tenant Determination

If this is a Eiugle:bnp facility fill in section A. If this is a Multi-Tenant fill in section B.

A) For Single Use Facility (to be filled out by developer):

Crecupant Mame:
Address:;
City/Town: State: Zip:
Contact Person; .

Phone: . Fax:
E-Maul: !

Federal 1T #: i MAICS Code:

B) Multi-Tenant Facility (to be filled out by developer):

Have any tenant leases been entered inio for this project [] Yes ar [} No.

If yes, list below and provide square Footage i be leased to tenant and NAICS Code for tenant &nd nature of
business, b

Tenant Name Current Address '\ of sq. ft. and |Briefly describe type of business,
{city, state, zip) Y Phoflwtaltobe [products services
pied at now
ject site

0 Bev: Movember 2023



** This section must be completed for each proposed tenamt **

A Retail Questionnaire will need to be prepared for each proposed tenant if customers will personally visit
the temant to either participate in a retail sale transaction or pay for a service.

An Inter-Municipal Move Determination will aeed (o be completed for each proposed tenant that is
relocating from another municipality or abandoning an existing facility.

Property Address

Citw Town

Tenant Name:

Amount of space to be leased: SF. What percentage of the building does this represent? e
Are terms of the lease: GROSS [ orNET []

IFGROSE lease, explain how Agency benefifs are pagsed to the tenant:

Estimaied date of occupancy: .

Company Mame: =

Current Address: _

City/ Town: State: I

[.pcal Contact Person; 1 Title: -

Phome: _______ e E-mail:

Company President'General Manager:

Mumber of emplovess to be relocated (o new project location:

Full-Time; Part-Time: Taotal:

List the square footage which the proposed tenant will lease at the Project location i} SF
List the square footage which the proposed tenant leases at its present location{s): SF

Will the project result in relocation from one municipality to another and/or abandonment from other tenant/user(s)
facilities i New ¥ork State?

[JYes or ] No.
If Yes, fll out Inter-Municipal-Move Determination form.

What will happen to the existing facility once vacated?

If leased, when does lease expire? o7 | —
Are any of the proposed tenant’s current operations located in facilities which have recerved an Industnal
Development Agency benefit? [ ] Yesor ] No, If yes, provide details as to location, and amount of leased space,
how long leased?
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I'V. Retail Questionnaire

To ensure compliance with Section 862 of the New York General Municipal Law, the Agency requires
additional information if the proposed Project is one where customers personally visit the Project site to

undertake cither a retail sale transaction or to purchase services,
Answer the following:

A. Will any portion of the project (including that portion of the cost to be financed from equity or other sources)
consist of facilities or property that are or will be primanly used in making sales of goods or services to
customers who personally visit the project site?

[]¥Yesor E Mo, If the answer is yes, continue below. Ifno, proceed (o next section

For purposes of Question A, the term “retail sales™ means (1) sales by a registered vendor under Article 28
of the Tax Law of the State of New York (the “Tax Law™) primarily engaged in the retzil szle of tangible
personal property (as defined in Section 1101{b){4)(i) of the Tax Law), or (if) sales of a service o customers
who personally visit the Project,

B. What percentage of the cost of the Project will be expended on such facilities or property primarily used in

making sales of poods or services to customers who personally visit the project? (a0 %o IF
the nnswer is less than 33% do not complete the remainder of the retail determination and proceed to

Inter-Municipal Move Determination.

If the answer to A is Yes AND the answer to Question B is greater than 33.33%, indicate which of the
following questions below apply to the project:

1. 'Will the project be operated by a not-for-profit corporation [ Yes nmﬂ No.

2. [Is the Project location or facility likely to attract a sipmifican! number of visitors from outside the
economic development region {Cattaraugus, Erie, Allegany, Chautauqua and Wyoming counties) in which
the project will be located? im or[] Mo

3. Is the predominant purpase of the project to make available goods or services which would not, but for
the project, be reasonably accessible 1o the residents of the municipality within which the proposed project
would be located because of a lack of reasonably accessible retail trade facilities offering such goods or
services? @‘:’:s or[] Mo

4. 'Will the project preserve permanent, private sectar jobs or increase the overall number of permanent,
private sector jobs in the State of New York? ﬁ:fns or [] No

S v e pramh&_.iw jodi ! Loglpnd 5",1

5, Ts the project located in a Highly Distressed Area? [ ] Yes Drﬁ It
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Inlrl'-.‘l'luniu:-ip-:li Move Determinabion

If completion of 8 Project benefiting from Agency Financial Assistance results in the removal of an industrial or
manufacturing plant of the project ocoupant from one area of the state to another area of the state or in the
abandonment of one or more plants or facilities of the project occupant located within the state, then it must ke
shown that Agency Financizl Assistance is required to prevent the project occupant from relocating out of the state,
OT IS reasonably necessary [o preserve the project occupant’s competitive pogition in its respective industry

Current Address: A sz
CitwTown, Siate: Zip:_

Will the Project result in the removal of an industrial or manufacturing plant of the Project occupant from one area
of the state to another area of the state? [ | Yesor [ ] No

Will the Project result in the abandonment of one or more plants or facilities of the Project occupant focated within

the state? [ ] Yesor[ ] No \

[f Yes to either question, explain how, nu:r:witllstah-:ting the aforementioned closing or activity reduction, the

Agency’s Financial Assistance is required to prevent the Project from relocating out of the State, or is reasonably

necessary (o preserve the Project occupant's competitivg position in its respective industry:
L]

l'l_

— '.'I_'
LY

L
Does the Project involve relocation or consolidation of & p-qula::t occupant from another municipality?

Within New York State []¥esor[ ] No
Within Caltaraugus County ] Yesor[] No

If Yes to either question, explain;

5
What are some of the key requirements the project occupant is looking for in a new site (for example minimum of
number of sq. fi., 12 foot ceilings. truck loading docks, thruway accessibility. etc.)
L)

'llll

— ;

[f the project occupant is currently located in Cattaraugus County and will bg moving to a different mumoipality
within Cattaraugus Cournty, has the project cccupant attempted to find a suitale location within the municipality
in which it is currenily located? [ Yesor[] Neo

What factors have led the project occupant to consider remzining or locating in Cattaraugus County?

If the current facility is to be abandoned, what is going to happen to the current facility that the project occupant 15
located m?

£ A4 N .
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VI Estimate of Real Property Tax Abatement Benefits*** and Percentage of Project Costs

financed from Public Sector sources

** This Section of the Application will be: (i) completed by CCIDA Staff based upon information contained
within the Application, and (ii) provided to the Applicant for ultimate inclusion as part of this completed

Application,

FILOT Estimatc Table Worksheet

CCTDA Staff will insert andfor prepare appropriste PILOT Benefit information.

~T0A Wil Aun oo CBA b Glokk Yy, PTLOT Scvmgs.

Percentage of Project Costs financed from Public Sector Table Worksheet:

“Total Project Estimated | Estimated | Estimated Valueof | Total of Other Public Incentives
Cost Walue of Value of Sales | Morigage Tax (Tax Credits, Grants, ESD

PILOT Tax Incentive Incentive . Incentives, &tc.)
SIRITETEeS heecdl N AR

Calculate %% (Est. FILOT + Est. Sales Tax+ Est. Mortgage Tax+ Other)Total Project Costs:

14
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Attachment A: Representations, Certifications and Indempification

Jp./h ";'“"FP-.L"\-;_ f | Lo 7o i S 1 (name of CEO or other authorized representative of Applicant) confirms

and says that he'she is'the Pdrnueos beady—  (ttle)of Ot on FlenseIne (name of
corparation or other entity) named in the attached Application (the " Applicant™]}, that he/she has read the foregoing
Application and knows the contents thereof, and hereby represents, understands, and otherwise agrees with the
Agency and as follows;

A.

Job Listings: In accordance with Section 858-b(2) of the New York General Municipal Law, the
Applicant understands end agrees that, if the Project receives any Finapcial Assistance from the
Agency, except s otherwise provided by collective bargaining agreements, new employment
opportunities created as a result of the Project will be listed with the New York State Department of
Labor Community Services Division (the “DOL™) and with the administrative entity (collectively with
the DML, the “JTPA Entities™) of the sérvice delivery area created by the federal job training partnership
act (Public Law 97-300) (“JTTPA™) in which the Project is located.

First Consideration for Employment: In accordance with Section B38-b(2) of the New York General
Municipal Law, the Applicant understands and agrees that, if the Project receives any Financial
Asaistance from the Agency, except as otherwise provided by collective bargaining agreements, where
practicable, the Applicant will first consider persons eligible to participate in JTPA programs whao shall
be referred by the JTPA Entities for new employment opportunities created as a result of the Project.

Anmual Sales Tax Filings: In accordance with Section 874(8) of the New York General Municipal Law,
the Applicant understands and agrees that, if the Project receives any sales tax exemptions as part of
the Fimancial Assistance from the Agency, in aceordance with Section B74(8) of the General Municipal
Law, the Applicant agrees to file, or cause lo be filed, with the New York State Department of Taxation
and Finance, the annual form prescribed by the Department of Taxation and Finance, describing the
value of all sales tax exemptions claimed by the Applicant and all consultants or subcontractors retained
by the Applicant. Copies of all filings shall be provided to the Agency.

Employment Reports: The Applicant understands and agrees that, if the Project recerves any Fimancial
Assistance from the Agency, the Applicant agrees to file, or cause to be filed, with the Apency, at least
arrually or as otherwise required by the Agency, reports regarding the number of people employed at
the project site, salary levels, contractor utilization and such other information (collectively,
“"Employment Reports”™) that may be required from time to time on such appropriate forms as
designated by the Agency. Failure to provide Employment Reports withm 30 days of an Agency
request shall be an Event of Default under the PILOT Agreement between the Agency and Applicant
and, if applicable, an Event of Default under the Apent Agreement between the Agency and
Applicant. In eddition, & Notice of Failure to provide the Agency with an Employment Report may be
reparied to Agency board members, said report being an agenda item subject to the Open Meetings
Law,

The Applicant acknowledges thal certain environmental representations will be required af closing. The
Applicant shall provide with this Representation, Certification and Indemnification Form copies of any
known environmental reports, ineluding any existing Phase I Environmental Site Assessment Report{s)
and‘or Phase Il Environmental Investigations. The Agency may require the Company and/or owner of
the premises to prepare and submit an environmental assessment and audit report, meluding but not
necessarily limited to, & Phase [ Environmental Site Assessment Report and a Phase IT Environmental
Investigation, with respect to the Premises at the sole cost and expense of the owner andfor the
Applicant. All environmental assessment and audit reporiz shall be completed in accordance with
ASTM Standard Practice EI527-05 and shall be conformed over to the Agency so that the Agency is
authorized to use and rely on the reports. The Agency, however, does not adopt, ratify, confirm or

assume any representation made within reporis required herein.
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The Applicant and/or the owner, and their successors and assigns, hereby release, defend and indemnify
the Agency from any and all suits, causes of action, litigations, damages, losses, liabilities, obligations,
penalties, claims, demands, judgments, costs, dishursements, fees or expenses of any kind or nature
whatsoever (including, without limitation, altomeys’, consultants’ and experts' fees) which may at any
time be imposed upon, incurred by or asserted or awarded against the Agency, resulting from or arising
out of any inguiries and/or environmental assessments, investigations and audits performed on behalf
of the Applicant and/or the owner pursuant hereto, including the scope, level of detail, contents or
eccuracy of any environmental assessment, audil, inspection or investigation report completed
hereunder and/or the selection of the environmental consultant, engineéer or other qualified person to
perform such assessments, investigations, and audits.

Hold Harmless Provision: The Applicant acknowledges and agrees that the Applicant shall be and is
responsible for all costs of the Agency incumed in connection with any actions required to be taken by
the Agency in [urtherance of the Application including the Agency’s costs of general counsel and/or
the Agency's bond/transaction counsel whether or not the Application, the proposed Project it
describes, the attendant negotiations, or the issue of bonds or other transaction or agresment are
ultimately ever carried to successful conclusion and agrees that the Agency shall not be liable for and
agrees to indemnify, defend, and hold the Agency harmless from and against any and all liability arising
from or expense incurred by: (i) the Agency's examination and processing of, and action pursuant to or
upon, the Application, regardless of whether or not the Application or the proposed Project described
herein or the tax exemptions and other assistance requested herein are favorably acted upon by the
Agency; (i) the Agency's acqusition, construction andfor installation of the proposed Project deseribed
herein; and {iii} any further action taken by the Agency with respect to the proposed Project including,
without limiting the generality of the foregoing, all causes of action and attorney's fees and any other
expenses incumed in defending any suits or actions which may anse as a result of any of the forepoing.
Applicarnt hereby understands and agrees, in aceordance with Section 875{3) of the New York General
Municipal Law and the policies of the Agency that any Mew York State and local sales and use tax
exemption claimed by the Applicant and approved by the Agency, any maorigage recording tax
exemption claimed by the Applicant and approved by the Agency, andfor any real property tax
abatement claimed by the Applicant and approved by the Agency, in connection with the Project, may
be subject to recapture and/or termination by the Agency under such terms and conditions as will be
established by the Agency and set forth m transaction documents to be entered into by and between the
Agrency and the Applicant. The Applicant further represenis and wirrants thai the infortnation contamed
in this Application, including without limitation information regarding the amount of the New York
State and local sales and use tax exemption benefit, the amount of the mongage recording tax exemption
benefit, and the amount of the real property tax abatement, of and as applicable, to the best of the
Apphicant’s knowledge, is true, accurate and complete,

This obligation includes an obligation to submit an Apency Fee Payiment 1o the Agency in acoordance
with the Agency Fee policy effective as of the date of this Application

By executing and submitting this Application, the Applicant covenants and agrees to pay the following
fees to the Agency:

(L) a not-refundable 21, Sﬂﬂ (0 apph-;.ahbn processing and publication fee (the *Application
Fee™) al {ime ation submission payable CCIDA;

{11} Unless otherwise agreed to by the Agency, an amount equal to one and one quarter peroent
{1.0625%) of the 1otal project costs, at the time of issuance of Financial Assistance/closing;

(i)  All fees, costs and expenses incurred by the Agency for (1) legal services, including but
not limited to those provided by the Agency’s general counsel andor the Agency's
bondtransaction coutisel, thus note that the Applicant is entitled to receive a wnitten
estimate of fecs and costs of the Agency’s general counsel and the Apgency's
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bond/transaction counsel; and (2) other consultants retained by the Agency in connection
with the proposed project, with all such charges to be paid by the Applicant at the closing.

If the Applicant fails to conclude or conswmmate the necessary nepotiations, or fails, within a
reasonable or specified period of time, to take rezsonable proper or requested action, or withdraws,
abandons, cancels, or neglects the Application, or if the Applicent is unable to find buyers willing to
purchase the bond issue requested, or if the Applicant is unable to facilitate the salefleaseback or
lease/leaseback transaction, then, upon the presentation of an invoice, Applicant shall pay 10 the
Agency, its agents, or 2ssigns all actual costs incurred by the Agency in furtherance of the Application,
up to that date and time, including but not necessarily limited o, fees of the Apency's general coungel
and’or the Apency's bond'transaction counsel.

The Applicant acknowledges and agrees that all payment liabilities to the Agency and the Ageney’'s
general counsel and/or the Agency's bond and/or transaction counsel as expressed in Sections H and |
are obligations that are not dependent on final documentation of the transaction contemplated by this
Application.

The cost incurred by the Agency and paid by the Applicant, the Agency's peneral counsel andlor
bondftransaction counsel fees and the processing fees, may be considered as a cost of the Project and
included in the financing of costs of the proposed Project, except as limited by the applicable provisions
af the Internal Revenue Code with respect (o tax-exempt bond financing.

The Applicant acknowledges that the Agency is subject to New York State’s Freedom of Information

Law (FOIL). Applicant understands that all Project information and records related fo this

application _are potentially subject to disclosure under FOIL subject to limited statutory
exclusions,

The Applicant has read and understands the Apency's Policy Respecting Recapture of Agency Benefits
(the “Recapture Policy™). The Applicant covenants and agrees that if fully understands that the
Recapture Policy is applicable to the Project that is the subject of this Application, and that the Agency
will implement the Recapture Policy if and when it 5 g0 required to do z0. The Applicant further
covenants and agrees that its Project is potentially subject to termination of Agency financial assistance
and/or recapture or modification of Agency financial assistance so provided and/or previously granted.

The Applicant understands and agrees that the provisions of Section B62(1) of the New York General
Municipal Law, as provided below, will not be violated if Financial Assistance is provided for the

proposed Project:

§ 862. Restrictions on funds of the agency. (1) No funds of the agency shall be used m respect of any
project if the completion thereof would result in the removal of an industrial or manufacturing plant of
the project occupant from one area of the state to another area of the state or in the abandonment of one
or more plants or facilities of the project occupant located within the state, provided, however, that
neither restriction shall apply if the apency shall determine on the basis of the application before it
that the project is reasonably necessary to discourage the project occupant from removing such other
plant or facility to a location outside the state or is reasonably necessary to preserve the competitive

pogition of the project occupant in its respective industry.

The Applicant confirms and acknowledges that the owner, occupant, of operator receiving Financial
Asgistance for the proposed Project is in subsiantial compliance with applicable local, state and federal
tax, worker protection and environmental laws, rules and regulations.

The Applicant confirms and acknowledgzes that the submission of any knowingly [@lse or knowingly
misleading information may lead to the immediate termination of any Financial Assistance and the
reimbursement of an amount equal to all or part of any tax exemption claimed by reason of the Agency’s
involvement the Projecl
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R. The Applicant confirms and hereby acknowledges that 25 of the date of this Application, the Applicant
15 in substantial compliance with all provisions of Article 18-A of the New York General Municipal
Law, including, but not limited to, the provision of Section 859-z and Section 862(1) of the New York
General Municipal Law,

S, The Applicant and the individusl executing this Application on behalf of Applicant acknowledge that
the Agency and its counsel will rely on the representations and covenants made in this Applicatian
when acting hereon and hereby represents that the statements made herein do not contain any untrue
statement of a material fact and do not omil to state a matenial fact necessary to make the statements
contained heréin not misleading.

STATE OF NEW YORK )
COUNTY OF CATTARAUGUS | 5%

W

'S il Az o Zeeny (bS] being first duly swom, deposes and says:

1. ThatIamthe Pl ng s by (Corporate Office) of _ ("L e i~ bl oy Ling  (Applicant)
and that T am duly authorized on behelf of the Applicant to bind the Applicant.

2. That I have read the attached Application, T lmow the contents thereof, and that o the best of my
knowledge and belief, this Application and the contents of this Application are tme, accurate and

ALl

(Signature of Officer)-.._J

Subscﬁhn;lyﬂggﬂ mmd ) cuzg‘?ﬁp&wiﬁeﬂ of perjury

CRYSTAL L ALMETER. 801ALS0SS0TS
Public. State of New Yok
i Catiaraugus County
My Commissien Expires Novembes 10, 2025
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Attachment B: CCIDA Insurance Requirements

COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENT AGENCY
{Insurance Specifications as of November 1, 2022)

A summary of CCIDA insurance requirements follows, Please note that insurance is to be provided by the
Company and'or Project owner after Board approval and prior to utilization of CCIDA financial assistance,
and shall be maintained during the term of any applicable Agent Apreement and/or Lease Agreement by and
between the CCTIDA and the Company.

During the term of an Agent Agreement and/or a Lease Agreement entered into with the County of Cattaraugus
Industrial Development Agency an ACORD 25-Certificate of Liability Insurance and ACORD 855 NY-New
York Construction Certificate of Liability Addendum shall be provided evidencing the following insurance is
currently maintained and in force with an insurance carrier approved to do business in the State of New York and
maintaining an A M. Best Rating of A- or better showing County of Cattaraugus Industrial Development Agency
as Certificate Holder. It iz our suggestion that you share these requirements with your current insurance agent,

broker or insurance company,

Acceptable Certificates of [nsurence shall indicate the following minimal coverage, limits of insurance, policy
numbers and policy effective and expiration dates.

Commercial General Linbility: Agent and subcontractors shall provide such coverage on an oceurrence basis for
the named insured's premises & operations and products-completed operations. Blanket Contractual Liability
provided within the "insured contract” definition may not be excluded or restricted in any way, Property damage to
work performed by subcontractors may not be excluded or restricted nor shall the Additional Insured's coverage fior
claims involving injury to emplovees of the Mamed Insured or their subcontractors be excluded or restricted, The
"insured contract” exception to the Employers Liability exclusion also may not be removed or restricted in any way.

These coverages. are to be properly evidenced by checking the approprate box(es) on the ACORD 855-NY
Construction Certificate of Liability Addendum's Information Section, Items G, H. [ and L. Palicy shall have
attached Designated Location(s) General Aggregate Limit CG 25 04 endossement

Limits expressed shall be no less than:

General Aggregste $2,000,000
Products-Completed Operations Aggregate 12,000,000
Per Occurmence 51,000,000
Personal & Advertising Injury 81,000,000
Fire Damage Liability 8 100,000
Medical Payments (per person) 5 5000

County of Catteraugus Industrial Development Agency shall be named as Additional Insured per ISO Form CG
20 26-Additional Insured Designated Person or Organization to provide coverage for the Additional Insured.
Coverage shall apply on a Pimary & Non-Contributory basis. All insurance required of the Company shall waive
any right of subrogation of the insurer against any persen insured under such pelicy, and waive any night of the
insurer lo any off-set or counterclaim or any other deduction, whether by attachment or otherwise, in respect of any
liability of any person insured under such policy.

ACORD B55 NY-MNew York Construction Certificate of Liability Insurance: 1f 15 not uncommon for insurers
to modify the standard ISO policy language with endorsements that result in modifications to language preferred
by the insurer. This addendum s required to supplement the ACORD 25-Certificate of Liability Insurance with
additional information that provides a more detailed expression of the types of coverage required. Specifically
required coverages may be excluded or limited by the attachment of exclusionary or limitation endorsements, This
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addendum provides the insurer the ability to certify coversge provided by the absence of such exclusionary ar
limiting modifications.

Blanket Additional Insured endorsement to include — Owner, Lessees or Contractors - Automatic Status For Other
Parties When Required in Written Construction Agreement — Wording should include any other person or
argamzation you are required to add as an additional insured under the contract or agreement (Paragraph 2 of CG
20 38 04 13 or equivalent).

Any scheduled person or organization section of the additional insured endorsement containing wording other than
designated mames shall not be accepted.

Automobile Liability: Business Auto Liability with limits of at least $1,000,000 each aceident. Business Auto
coverage must include coverage for Hability arising out of all owned, leased, hived and non-owned automobiles.

County of Cattaraugus Industrial Development Agency shall be included as Additional Insured on a Primary &
Non-Contributory basis on the suto policy, All insurance required of the Company shall waive any nght of
subrogation of the insurer against any person insured under such palicy and waive any right of the insurer to any
off-set or counterclaim or any other deduction, whether by attachment or otherwise, in respect of any Liability of
any person insured under such policy.

Umbrella'Excess Liability: Commercial Umbrella or excess liability for 2 limit of at least $5,000,000 per
occurrence with a 55,000,000 Aggregate. Coverage should respond on a follow-form basis and excess over the
aforementioned underlying policy limils. County of Cattaraugus Industrial Development Agency shall be named
as Additional Insured. Coverage shall apply on a Primary & Non-Contributory hasis.

Workers Compensation/Disability Insurance:

i) The Company and/or Project Owner shall provide cvidence of insurance and maintain Workers
Compensation/Disability insurance as required by statute. County of Cattareugus Industrial Development
Agency shall be named as the Certificate Holder,

ii) Accepted Forms:

Workers Compensation Forms DBL (Disability Benefits Law) Forms
CE-200 Exemption CE-200 Exemption
C-105.2 Commercial Insurer DB-120.1 | Insurers
51-12 Self-Insurer DB-155 Self-Insured
G51-105.2 | Group Self-Insured
26,3 New York State
Insurance Fund |

If the Company and/or Project owner have no emplovees, the Company and/or Project owner shall
provide a completed and signed Form CE-200 or later revision, which is found on the New York State
Workers Compensation Board website: www.web.nv.govi. This form is to be completed on-line, printed,

and signed.
CCIDA Address: All evidence of insurance shall be seat to:
County of Cattarsugus Industrial Development Agency

9 East Washington Street
Ellicottville, WY 14731

20 Eev: November 2023



Adtachment C: CCIDA Attorney Fee Schedule

CCIDA Attorney Fees:

Project Amount | Standard Agency Counsel Fee
<=§409,000 5,000 B
— <=8500,000 - < S799,999 | 57,500
=S 1M - <31,599,999 $9,000
=$2M - <53.999,999 15,000
=S4M - < §5,799,000 ; $20,000
=>$5,800,00 1/3 of Agency Administrative Fee
{currently 1.0625% of the Project
Arnount

If a project application is withdrawn or does not close, the applicant is responsible for any costs incurred by the
agency on behall of the project
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Short Environmental Assessment Form
Part I - Project Information

Instructions for Completing

Fart | - Project Infarmation. The applicant or preject sponsor bs respansible for ibe completion of Port 1. Responses beoome part of the
applicarion for approval or finding, are subject tn public review, and may be subject to firther verifisation. Complete Part 1 based on
information currently available. If edditional research or investigation would be needed to fully respond to any flem, please ansver ag
thoroughly a3 possible based on current infiormation.

Complete all items in Part 1. Yoo may also provide any additional information which you believe will be needed by or usefal to the
lead apenay; attach additionial pages as necessary to supplement any ifem.

o
1 - Project and mrln::wnrﬁu
iﬁ-ajﬁsfr:ni;, JrRceron @~ B b JAES
|Mame of Action or Project:

FiEers OF Présms  CoTiAnLes

Project I.uuuun{dmndbs,md attach a location map):

' Brief Description of Proposed Action:

NEW SEMpox_ HooS G- OneE STorky Hent T
GLs5e for Hacdy CAL?

”W“ﬂ v Telephooe: 7/ -4 7o - £ 7574
) E"bﬂh.l[ ﬁ-! ‘Tﬁ&‘g— v - = -
. = Ljé:#ir;a:t&uy.:

?dchm ;f ] B3 is i

ot

' 7
| MACLE STAELT  LEaTENT IO A
City/PO: = State: Zip Cade;
Sl & any AY (4 TOC

1. Does the proposed action onlyinvalve the lagistative adopfion of o plan, local law, ordmance,

administrative mule, or regulabion?
If Yes, attach a narrative description of the introt of the proposed action and the eavironmental resources that

may be affested in the municipality end procesd to Part 2. I no, continge to question 2.

2. Does the proposed action require & permit, approval or funding from any other povernmen: Agency?

S EEIE

If Yas, list agency(s) name and permit or approval:

]
[E_.

3. o Totnl acreage of the =site of the proposed action? J e mores
b. Totzl acreage io be physically disturbed? & acTes

c. Total screage (project site and any conliguous properties) owoed !
or controfled by the epplicant or project sponsar? £ é HCTRE

4. Check all land uzes that occur on, are adioining ar near the proposad action:
CJurban ] Rural (non-agriculnre) [ Industrial [] Commercial B Residential (suburban)
[ Forest [Z Agriculture [ Aquatic [ Other(Specify):
] Parkiand
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5. [s the proposed action, 1Hl.':l

Nia

B A permitted use under the soring regalatioes?

b. Consistent with the adopted comprehensive plan?

0|0
GIR(RIE

6. Is the proposed action consistent with the predominant character of the existing bailt or nanwral landscape?

7. Is the site of the praposed action located in, or doss it adjoin, & state Hsted Critical Eavirorments] Areal
I Yes, identify:

)

05 m (300

B. & Wil the proposed action result in 8 substential increase in traffic above pressnt levels?
b Are public transporation services available at or near the site of the proposed action?

€. Areany pedestrian sccommodations or bicyele routes available on or neer the site of the propoaed
actipn?

h]

9. Does ﬂnpmmw;i action meet or excsed the state energy code requirementa?
If the proposed action will excerd requirements, describe desige faatures and technologies:

_ALL Boka £ AN Bore Tl FTe LARECT AYE

ErEn rf,r (s b

]

0 ERER3EE 0
K 5000

10. Will the proposed action connect to an existing public/private water supply?
If Mo, deseribe method for providing potable water:

=
o
=
ol

11. 'Will the proposed action connect fo cxisting wastewater utilities?
If Mo, describe method for providing wastewater reatment:

1

O (3 O

12 2. Does the project site contsimn, of i8 it substantially contiguous to, & building, archacological site, ot district
which ia listed on the National or State Repister of Historie Places, or that has been determined by the
Commissioner of the NY S Oiffice of Parks, Recrsation and Historic Preservation to be eligible for listing on the
State Register of Historlc Places?

b. Is the project site, oz any portion of it, located in or ent to an anca designated as sensitive for
mhmh@uf?munmm tate Historic Preservation (SHPO) archaeological site inventary?

=
o

13. & Does any portion of the site of the propased sefion, or lands sdjcinmg the propesed action, contain
weilands or other waterbodies regulated by a federal, state or local ageacy?

b. Would the proposed action physically altcr, ar sncrosch into, any sxisting wetland ar waterbody?

008 O 0 § 5] §

NEE K |§

I Yies, jdentify the watland or waterbody and extent of altarations in sguare feet or acres:

EEL
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14, Identify the typical habitat types :tmnn, ar are likely to be found o the project site, Check all that apply:
[CJShoreline [] Forest lendz [] Early mid-successional

COWetland [] Urban [J Suburban

L5. Does the site of the praposed action contain any species of animal, or associated habitats, tisted by the Staie or

Federal government ag threatened or endangered?

16, Is the project site located in the 100-year food plan?

17, Will the proposed action create storm water discharge, either from polni or non-point sources?
If Yes,

4. Wil storm water discharges Aow to adjacent propertias?
b. Wil storm water discharges be directed to establishod conveyance systems [runoff and storm drains)?

B RNERERNE

N

If Yes, briefly describe:

Rok oF & Popsiic ARER BN ONERS Profely

=
=

18. Does the proposed action include construction or other activities that wauld result in the impoundment of water

ot olber Hiquids (2., retention pand, waste lagoon, dam)?
If Yes, explain the purpose and gize of the impaundment:

9. Has the site of the proposed action or an adjoining property been the location of an active ar chosed solid waste

management faeility?
If Yes, describe;

OB O

(). Has the site of the proposed action or an adjoming property heen the subjsst of remediation (ongoing or
completed) for hazardous waste?
If Yes, describe:;

K 5 N g §

[]

1 CERTIFY THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF
MY ENOWLEDGE Elﬁ{éjj

T
Applicant/sponsor/name: /ft’f-"’"—-ﬁ;‘”fﬂg rrl(zé;;'“'-’&-"f e {:'Eug— F zujﬂlmf’)
¥ .

/I i

Sigmaturs:

. Title: _"rh)m{"ﬂ o]
;’f Iy

{;
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MRB Cost Benadit Caloulator
Industrial Devalopment Agency
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Cattaraugus County Industrial Development Agency

MRE Cost Benefit Calculator

Date Septamber 9, 2074
Propect Titie Cdpam Marar. Inc.

Project Locabion 4260 L Tth Street, Allegary HY

MRB group

Economic Impacts

Sormrmary of Eoomomic bmipacts awer the Life af the PRLOT
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Fiscal Impacts
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Property Tax Espmption
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Cattaraugus County Industrial Development Agency
MRE Cost Benefit Calculator
Date September 9, 2024

Praject Titke Olean Manor, Inc
Project Locaticn 3260 M. Tth Street, Allegany NY



PUBLIC HEARING SCRIPT

Olean Manor, Inc, project and/or
Individual(s), Affiliate(s), Subsidiary(ies),
or Entity(ies) formed or to be formed on
its behalf

Public Hearing io be held on October 7, 2024 at 10:30 a.m.
at the Village of Allegany Municipal Building, 106 East Main Street, Allegany, New York

[ ] Members of the General Public

. wricom:

Hearing Officer: Welcome. This public hearing is now open; it is A am, My name
is Corey R. Wiktor. 1 am the Executive Director for the County of
Cattaraugus [ndusirial Development Agency, and | have been designated
by the Agency to be the hearing officer to conduct this public hearing.
This public heanng 15 being hive-streamed and made accessible on the
Agency’s website at www.caltcoida.com.

E{'PERPDEE: Purpose of the Hearing,

Hearing Officer: We are here to hold the public hearing on the Olean Manor, Inc. project
and/or Inchividual(s), Affihate(s), Subsidiary(ies), or Entity{ies) formed or
to be formed on its behalf. This public hearing is being recorded and will
be transcribed for the Board Members of the Apency for their review and
comments before they take any further action. We have a sign in sheet for
anyone who would like to participate in this public hearing either by
presenting oral comments or we would be happy o take written
statements. Wotice of this hearing appeared in Olean Times Herald on
Friday, September 27, 2024.

J:ﬂ 3. PROJECT SUMMARY: Description of Project and Contemplated Agency Benefits.

Hegring Officer: The proposed project (the “Project”) consists of: (1) the acquisition by the
Agency of a leasehold interest in certain property located at 3260 North 7t
Street in the Village of Allegany, Cattaraugus County, New York and all
other lands in the Village of Allegany where, by license or sasement or
other agreement, the Company or its designees are making improvements
that benefit the Project (the “Land™), (ii) the construction on the Land of
approximately 42,000 square feet of senior living cottages and associated



recreational infrastructure including walking trails and gazebos, as a
component continuum part of the Company's assisted living and memory
care facility and operations (the “Improvements™); and (1ii) the acquisition
by the Company in and around the Improvements of certain items of
machinery, equipment and other tangible personal property (the
“Equipment™; and, together with the Land and the Improvements, the
“Project Facility™}.

The proposed financial assistance contemplated by the Agency includes
New Yark State and local sales and use tax exemption benefits, and real
property tax abatement benefits (in compliance with Agency's uniform tax

exemption policy).

E/i. FORMAT OF HEARING: Review rules and manner in which the hearing will proceed.

Heagring Officer; All those who have joined this conference call will be given an

opportunity to make statements and/or comments on the Project if they so
desire.

Minutes of the Public Hearing will be transcribed and posted on the
Agency's website (www.cattcoida.com). Additional information can be
obtained from, and written comments may be addressed to: Corey R.
Wiktor, Executive Director, County of Canaraugus Industrial
Development Agency, 9 East Washington Street. P.O. Box 1749,
Ellicottville, New York 14731; Telephone: 716-699-2005 and
electronically at corey/@eaiteoida com or [nfofaicatteoida.com.

™ .. PUBLIC COMMENT: Hearing Officer gives the Public an opportumity o speak.

Hearing Officer: Those interested in making a statement or comment will be called upon.

Please begin by stating your name and address; if you are representing a

company, please identify the company. | request that speakers keep

statements and/or comments to 5 minutes or less

The Hearing Moderator introduces each participate in the order they registered for this

meeting.

-OR-

[Insert transeription of public comments here. ]

Er Hearing Qfficer: Note that no one in attendance wished to make a statement or comment,
Ei ADJOURNMENT:

. As there are no further statements and/or comments, | will close the public hearing at

J‘fﬁg :E / a1



SIGN IN SHEET
FOR PUBLIC HEARING

Public Hearing to be held on October 7, 2024 at 10:30 a.m.
at the Village of Allegany Municipal Building, 106 East Main Strect, Allegany, New York
Olean Manor, Ine. project and/or Individual(s), Affiliate(s),
Subsidiarviies), or Entity(i r to be formed on its

Project Location: 3260 North 7* Street in the Town of Allegany, Cattaraugus County, NY

X box to
speak/
Name Company and/or Address comment




COUNTY OF CATTARAUGUS INDUSTRIAL
DEVELOPMENT AGENCY

SECOND AMENDATORY INDUCEMENT RESOLUTION

OLEAN MANOR, INC.. ANIVOR INDIVIDUAL(S 1

SUBSIDIARY(IES), OR ENTITY(IES) FORMED OR TO BE FORMED ON ITS
BEHALF

A regular meeting of the County of Cattaraugus Indusirial Development Agency was
convened on Tuesday, October 15, 2024 at 11:15 am.

The following resolution was duly offered and seconded, to wit:

RESOLUTION OF THE COUNTY OF CATTARAUGUS INDUSTRIAL
DEVELOPMENT AGENCY: (i) ACCEPTING THE APPLICATION OF
OLEAN MANOR, INC, ANDVOR INDIVIDUAL(S) OR AFFILIATE(S),
SUBSIDIARY(IES), OR ENTITY(IES) FORMED OR TO BE FORMED ON
IT8 BEHALF (INDIVIDUALLY, AND/OR COLLECTIVELY, THE
"COMPANY™) IN CONNECTION WITH A CERTAIN PROJECT DESCRIBED
BELOW; {ii) RATIFYING THE SCHEDULING, NOTICING, AND
CONDUCTING OF A PUBLIC HEARING IN CONNECTION WITH THE
FROJECT; (1) MAKING A DETERMINATION PURSUANT TO THE STATE
ENVIRONMENTAL QUALITY REVIEW ACT; (iv) APPOINTING THE
COMPANY, OR ITS DESIGNEE, AS ITS AGENT TO UNDERTAKE THE
FROJECT; (v) AUTHORIZING THE UNDERTAKING OF THE PROJECT TO
FROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM
OF (A) A SALES TAX EXEMPTION BENEFIT FOR PURCHASES AND
RENTALS RELATED TO THE ACQUISITION, CONSTRUCTION AND
EQUIPPING OF THE PROJECT, AND (B) A PARTIAL ABATEMENT FROM
REAL PROPERTY TAXES BENEFIT THROUGH THE PILOT AGREEMENT;
AND (vi) AUTHORIZING THE NEGOTIATION AND EXECUTION OF A
LEASE AGREEMENT, LEASEBACK AGREEMENT, A PAYMENT-IN-LIEU-
OF-TAX AGREEMENT, AN AGENT AND FINANCIAL ASSISTANCE
PROJECT AGREEMENT, AND RELATED DOCUMENTS

WHEREAS, County of Cattaraugus Industrial Development Agency (the *Agency™) is
authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York,
constituting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the
Consolidated Laws of New York, as amended (the “Enabling Act™) and Chapter 536 of the 1971
Laws of New York, as amended, constituting Section 890-b of said General Municipal Law (said
Chapter and the Enabling Act being hereinafter collectively referred to as the “Act™) to promote,
develop, encourage and assist in the acquiring, constructing, reconstructing, improving,
maintaining, equipping and firnishing of manufacturing, warehousing, research, commercial and
industrial facilities, among others, for the purpose of promoting, attracting and developing
economically sound commerce and indusity to advance the job opporiunities, health, general



prosperity and economic welfare of the people of the State of New York, to improve their
prosperity and standard of living, and to prevent unemployment and economic deterioration; and

WHEREAS, 10 accomplish itz stated purposes, the Agency 15 authonized and empowered
under the Act to acquire, construct, reconstruct and install one or more “projects” (as defined in
the Act), or to cause said projects to be acquired, constructed, reconstructed and installed, and to
convey said projects or to lease said projects with the obligation to purchase; and

WHEREAS, the Company previously applied for Agency assistance with respect o a
certain project, as descried below and the Agency, by approving resolution dated February 2,
2017, duly authorized the provision of certain assistance for the benefit of the Company in
connection with (i) the acquisition of an interest in an approximately six (6) acre portion of an
approximately 51.60 acre parcel of land located on N. Seventh Street in the Town of Allegany,
Cattaraugus County, New York (being a portion of Tax Map No. 97.037-1-24) (the “Initial
Land™), (ii) the construction on the Land of approximately 10-12 buildings containing
approximately 12,000+/- square foot adult assisted living facilities (the “Initial Facility™ and
collectively with the Initiel Land, the “Initial Project"), and related to the aforementioned
approving resolution, the Agency has conferred on the Company in connection therewith certain
benefits, exemptions and other financial assistance consisting of’ (a) an exemption benefit from
all New York State and local sales and wse tax for purchases related to the Inmtial Project with
respect to the gualifying personal property included in or incorporated into the Imtial Project
Facility or used in the acquisition, construction or equipping of the Imitial Project Facility; (b) an
exempiion benefit from mortgage recording taxes and {(c) a real property taxes abatement benefit
in the form of a Payment-in-lieu-of Taxes Agreement; and

WHEREAS, related thereto, by resolution dated February 2, 2007 (the “Initial Project
Commercial Project Determination Resolution™), the Agency found that the Initial Project
provides independent senior living, extended senior levels of care, assisted seniot living, respite
care, and senior daycare services, and that the Initial Project increases job opportunities for all
residents and further determined that the undertaking of the Initial Project will allow local area
semiors o continue 1o live in Cattaraugus County, and afford them the peace of mind they and
their families will want and need and resolved that (1) the Initial Project Facility will provide
necessary services to the aging population, (2) the completion of the Initial Project Facility will
have an impact upon the creation, retention and expansion of employment opporfunities in
Cattaraugus County and in the State of New York, (3) the completion of the Initial Project will
assist in promoting employment oppoertunities and assist in preventing economic deterioration in
Cattaraugus County, New York, and (4) that the Initial Project constitutes a “commercial”
project within the meaning of the Act; and

WHEREAS, the Company's Initial Project provides licensed senior assisted living,
independent living, and memory caré services as well as vanious adult day care, health and
wellness services to residents addressing a eritical shortage ol senior living housing, healtheare,
nutrition services, social services and wellness services within the County of Cattaraugus; and

WHEREAS, thc Initial Project has provided significant economic and community
benefits to the County of Cattaraugus facilitating the creation of new jobs, new investment, and
allowing County of Cattaraugus seniors © age in place by addressing a eritical senior housing
and assisted living challenge and shortage within the County of Cattaraugus; and
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WHEREAS, building on the success of the Initial Project, and the continued demand for
the services theretofore provided, the Company has submitted an application to the Agency (the
“Application™) requesting the Agency’s continued assistance with this next phase and expansion
of the Initial Project (the “Project”™) consisting of; (i) the acquisition by the Agency of a leasehold
interest in certain property located at 3260 North 7" Sweet in the Village of Allegany,
Cattaraugus County, New York and all other lands in the Village of Allegany where, by license
or easement or other agreement, the Company or its designees are making improvements that
benefit the Project (the “Land™), (ii) as part of a unified project to effectuate the purposes of the
Initial Project, the construction on the Land of approximately 42,000 square feet of senior living
cottages and associated recreational infrastructure including walking trails and pazebos, as a
component continuum and unified part of the Company’s Initial Project and overall assisted
living and memory care facility and operations (the “Improvements™); and (1i1) the acquisition by
the Company in and around the lmprovements of certain items of machinery, equipment and
other tangible personal property (the “Equipment”; and, together with the Land and the
Improvements, the “Project Facility™); and

WHEREAS, pursuant to General Municipal Law Section 859-a, on October 7, 2024 at
10:30 a.m., at the Allegany Town Hall, 52 West Main Street, Allegany, New York, the Agency
held a public hearing with respect to the Project and the proposed Financial Assistance (as
hereinafier defined) being contemplated by the Agency (the “Public Hearing™) whereat interested
parties were provided a reasonable opportunity, both orally and in writing, to present their views;
and

WHEREAS, it is contemplated that the Agency will (i) designate the Company as its
agent for the purpose of undertaking the Project pursuant to an Agent and Financial Assistance
Project Agreement (the “Agent Agreement™), (ii) negotiate and enter into a lease agreement (the
“Lease Agreement™) and related leaseback agreement (the “Leaseback Agreement”) with the
Company, pursuant to which the Agency will retain a leasehold interest in the Land, the Existing
Improvements, the Improvements, the Equipment and personal property constituting the Facility;
and (iii) provide Financial Assistance to the Company in the form of (a) an exemption benefit
from all New York State and local sales and use taxes for purchases and rentals related to the
Project with respect o the qualifying personal property included in or incorporated into the
Facility or used in the acquisition, construction, reconstruction and/or renovation, rehabilitation
or equipping of the Facility, and (b) a partial abatement from real property taxes benefit through
a ten (10) year term PILOT Agreement for the benefit of each municipality and school district
having taxing jurisdiction over the Project, (collectively, the sales and use tax exemption benefit,
and the partial abatement from real property taxes benefit, are hereinafter collectively referred 1o
as the “Financial Assistance™): and

WHEREAS, pursuant to and in sccordance with applicable provisions of the State
Environmental Quality Review Act (“SEQR™), the Company has submitted to the Agency an
Environmental Assessment Form (the "EAF™) with respect to the Project; and

WHEREAS, the Initial Project and the Project, collectively, and each and cvery
component thereof, including the assisted living facility commercial space and residential space,
the related health and wellness services space, the open space and infrastructure, is an essential
clement and integral to the success of the Apency’s stated purposes of promating employment
opportunities and preventing economic deterioration in and around the County of Cattaraugus
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and is in furtherance of the Agency's purposes to eéncourage economic development, job
opportunities and the health, peneral prosperity and economic welfare and to improve the
prosperity and standard of living of the residents of the County of Cantaraugus; and

WHEREAS, the Project cannot be undertaken separate and apart from the Imitial Project
and relies upon a unified approach to address the needs of aging seniors living in a rural county
and is anticipated, along with the Initial Project, to result in over 96 total jobs after construction,
a met increase in tax revenue for the Town, County and School District from real property taxes,
sales taxes, and other revenue sources, new senior housing accommodations allowing
Cattaraugus County senior residents to not otherwise leave the area to reside in similar facilities
situate in other Towns or Counties as part of a concerted effort to allow seniors to age in place;
and

WHEREAS, pursuant to Article 18-A of the Act, the Agency desires to adopt a
resolution describing the Project and the Financial Assistance that the Agency is contemplating
with respect to the Project.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE
COUNTY OF CATTARAUGUS [INDUSTRIAL DEVELOPMENT AGENCY AS
FOLLOWS:

Section . The Company has presented an application in a form acceptable to the
Agency. Based upon the representations made by the Company to the Agency in the Company’s
application and any other comrespondence submitted by the Company to the Agency, public
hearing commenits, if any, and Agency board member review of and recommendations related to
the Project and its resolution to approve the Project subject to the terms and conditions as
described herein, the Agency board member review of the Project’s cost benefit ratio, the costs
of incentives so applied for, the anticipated new tax revenues to be generated by the Project, as
well as the Project’s contemnplated community benefits, and Agency board member review,
discussion, and consideration of same, the Agency hereby finds and determines that:

{A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient 1o carry out and effectuate the purposes and provisions of the Act and to exercise all
powers granted to it under the Act; and

{B) It is desirable and in the public interest for the Agency to appoint the Company as
its agent for purposes of acquiring, constructing and/or renovating and equipping the Project; and

{(C)  The Agency has the authority to take the actions contemplated hersin under the
Act; and

(D)  The action to be taken by the Agency will induce the Company to develop the
Project, thereby increasing and/or retaining employment opportunities in Cattaraugus County,
Mew York and otherwise furthering the purposes of the Agency as set forth in the Act; and

(E}  The Project will not result in the removal of a civi¢, commercial, industrial, or
manufacturing plant of the Company or any other proposed occupant of the Project from one
area of the State of New York (the “State™ to another area of the State or result in the
abandonment of one or more plants or facilities of the Company or any other proposed occupant

4



of the Project located within the State; and the Agency hereby finds that, based on the
Company's application, to the extent occupants are relocating from one plant or facility to
ancther, the Project is reasonably necessary to discourage the Project occupants from removing
such other plant or facility to a location outside the State and/or is reasonably necessary (o
preserve the competitive position of the Project occupants in their respective industries, and, to
the extent occupants are relocating from one plant or facility to another in another area of the
State, the Agency has complied with the Act’s abandonment procedures; and

(F) The Agency has assessed all material information included in connection with the
Application necessary o afford a reasonable basis for the decision by the Agency o provide
Financial Assistance for the Project as deseribed herein; and

(G}  The Agency has prepared a written cost-benefit analysis satisfactorily identifying
the extent to which the Project will create or retain permanent, private sector jobs, the estimated
value of any tax exemption to be provided, the amount of private sector investment generated or
likely 1o be generated by the Project, the likelihood of sccomplishing the Project in a timely
fashion, and the extent to which the Project will provide additional sources of revenue for
municipalities and school districts, and any other public benefits that might occur as a result of
the Project; and

(H)  The Company has provided a written statement conlirming that the Project as of
the date of the Application is in substantial compliance with all provisions the Act; and

i1} The Project involves an “Unlisted Action” as said ferm i1s defined pursuant to
6 NY.C.RR. Section 617.2(al) of the SEQR regulations. The Agency has conducted an
uncoordinated review of the Project pursuant to & NY.C.R.R. Section 617.6(b)(4)(i). Based
upon a comprehensive and thorough review by the Agency of the EAF and related documents
delivered by the Company to the Agency, the criteria set forth in 6 N.Y.C.R.R. Section 617.7 of
the SEQR regulations, and the additional representations made by the Company to the Agency in
connection with the Project, the Agency hereby finds that the Project will not have a potential
significant adverse environmental impact wamranting the preparation of an environmental impact
statement. The Agency thus issues a “nepative declaration™ as that term is defined pursuant
6 M.Y.C.RLE. Section 617.2(z); and

N The Project qualifies for Agency Financial Assistance as it meets the Agency’s
general uniform criteria for project evaluation, said criteria established by New York State and
the Agency as required under General Municipal Law Section 85%-a(3) as evidenced by the
following:

(i) Extent to which the Project will create or retain jobs: The Project will
create 8 new FTE employee position.

(ii) The cstimated total value of Financial Assistance 15 approximately
$1,310,154 aver the 10-year real property tax abatement benefit period.

(iity  The estimated amount of private seclor investment to be made by the
Company is $9,810,000.



(iv)  Likelihood of the Project being accomplished in a timely fashion: There is
a high likelihood that the Project will be completed in a timely manner,

(v Extent of new revenue provided to local taxing junisdictions: By
eztablishing new senior living housing and accommodations, it is expected
that the Project will result in new and increased real property tax and sales
fax revenues.

{vi}] The extent to which the Project will create local construction jobs, The
Company will utilize local construction contractors to the best of its ability

Section 2. The Apency hereby ratifies and confirms the findings and determinations
as provided within its Initial Project Commercial Project Determination Resolution and extends
the findings therein to include and cover the Project as so unified with the Initial Project and
authorizes the undertaking of the Project, as a continuation of the Initizl Project being an
additional phase thereto and the provision of Financial Assistance to the Company as described
herein.

clion 3. Subject to the Company executing an Agent Agreement and the delivery
to the Apency of a binder, certificate or other evidence of insurance for the Project satisfactory o
the Agency, the Agency hereby authorizes the Company to proceed with the acquisition,
construction and equipping of the Project and hereby appoints the Company as the true and
lawful agent of the Agency: (i) to acquire, construct and/or renovate and equip the Project; (i) to
make, execute, acknowledge and deliver any confracts, orders, receipls, wrilinga and
instructions, as the stated agent for the Agency with the authority to delegate such agency, in
whole or in part, to agents, subagents, contractors, and subcontractors of such apents and
subagents and to such other parties as the Company chooses; and (iii) in general, to do all things
which may be requisite or proper for completing the Project, all with the same powers and the
same validity that the Agency could do if acting in its own behalf, provided, however, the
appointment of the Company as agent of the Agency, if utilized, shall expire one year from the
date of this resolution (unless extended for good cause by the Chair, the Vice Chair, and/or the
Executive Director),

A Financial Assistance. With respect to the foregoing, and based upon the
representations and warranties made by the Company in its application for Financial Assistance,

the Agency hereby:

(i) authorizes and approves the Company, as its agent, to make purchases of
goods and services relating to the Project and that would otherwise be subject to New
York State and local sales and use tax in an amount estimated up to $8,800,000, and,
therefore, the value of the sales and use tax exemption benefits (“sales and use tax
exemption benefits”) authorized and approved by the Agency cannot exceed 704,000,
however, the Agency may consider any requests by the Company for increases to the
amount of sales and use tax exemption benefits authorized by the Agency upon being
provided with appropriate documentation detailing the additional purchases of property
or services; and



(i1)  auwthorizes and approves that the real property tax abatement benefits
(“PILOT benefits”) to be provided over the term of the PILOT Agreement are cstimated
to be approximately $605,154, resulting in estimated total PILOT payments of
$1,524,749 over the term of the PILOT Agreement,

B. Temms and Conditions of Financial Assistance. Pursuant to Section 875(3) of the
MNew York General Municipal Law, and per the policies of the Agency, the Agency may recover
or recapiure from the Company, its agents, consultants, subcontractors, or any other party
authorized to make purchases for the benefit of the Project, any New York State and local sales
and use tax exempticn benefits, and/or partial abatements from real property taxes benefits taken
or purported to be taken by the Company, its agents, consultants, subcontractors, or any other
party authorized to make purchases for the benefit of the Project, if it is determined that: (i) the
Company, its agents, consultants, subcontractors, or any other party authorized to make
purchases for the benefiz of the Project, is not entitled to the New York State and local sales and
use tax exemption benefits; (i1) the New York State and local sales and use tax exemption
benefits are in excess of the amounts authonzed to be taken by the Company, its agents,
consultants, subcontractors, or any other party authorized to make purchases for the benefit of
the Project; (iii) the New York State and local sales and use tax exemption benefits are for
property or services not authorized by the Agency as part of the Project; (iv) the Company has
made a material false statement on its application for Financial Assistance; and/or (v) the New
York State and local sales and use tax exemption benefits andf/or the partial abatement from real
property taxes benmefits are taken in cases where the Company fails to comply with the
Investment Commitment and the Employment Commitment, said commitments, as described
below, being a material term or condition to use property or services in the manner approved by
the Agency in connection with the Project.

As a conditton preécedent of receiving Financial Assistance, the Company, its agents,
consultants, subcontractors, or any other party authorized to make purchases for the benefit of
the Project, must cooperate with the Agency in its efforts to recover or recapture any Financial
Assistance, and promptly pay over any such amounts to the Agency that the Agency demands.

24 Commitments. As an additional condition precedent of receiving Financial
Assistance, and as a material term or condition as approved by the Agency in connection with
the Project, the Company covenants and agrees and understands that it must, subject to potential
maodification, termination andfor recapture of Financial Assistance for failure to meet and
maintain the commitments and thresholds as described below, submit, on an annual basis or as
otherwise indicated below through the conclusion of the later of two (2) years following ecither (i)
the construction completion date, or (i) the termination of the Agent Agreement, a certification
as so required by the Agency, confirming:

(1} Investment Commitment - the tofal investment actually made with respect to the
Project at the time of Project completion equals or exceeds $9,810,000, being the
total project cost as stated in the Company’s application for Financial Assistance.

(1)  Employment Commitment — that that wathin two (2) years of Project completion,
the Company has created FTE employment at the Facility equal to 8 FTE
employees,



Section 4. Subject to the terms of this Resolution, the Chair, the Vice Chair, and/or
the Exgcutive Director, are hereby authorized, on behalf of the Agency, to negotiate, execute and
deliver (A) an Agent Agreement, (B) the Lease Agreement whereby the Company leases the
Project to the Agency, (C) the related Leaseback Agreement whereby the Agency leases the
Project back to the Company, and (D} the PILOT Agreement and (E) related documents;
provided, however, that (1) the rental payments under the Leaseback Agreement to the Company
include payments of all costs incurred by the Agency arising out of or related to the Project and
indemnification of the Agency by the Company for acticns taken by the Company andfor claims
arising out of or related to the Project; and (i1) the terms of the PILOT Agreement are consistent
with the Agency’s Uniform Tax Exemption Policy, or procedures for deviation have been
complied with accordingly.

Section 3. Subject to the terms of this Resolution, the Chair, the Vice Chair, and/or
the Executive Director, are hereby authorized, on behalf of the Agency, to negotiate, cxccute and
deliver any mortgage, assipnment of leases and rents, security agreement, [JCC-1 Financing
Statements and all documents reasonably contemplated by these resolutions or required by any
lender identified by the Company (the *Lender™) up to a maximum principal amount necessary
to undertake the Project, acquire the Facility and/or finance or refinance acquisition and Project
costs ar equipment and other personal property and related transactional costs (hereinafter, with
the Lease Agreement, Leaseback Agreement, and related documents. collectively called the
“Agency Documents™); and, where appropriate, the Secretary or the Assistant Secretary of the
Agency 15 hereby authorized to affix the seal of the Agency to the Agency Documents and to
attest the same, all with such changes, variations, omissions and insertions as the Chair, the Vice
Chair, and/or the Executive Director of the Agency shall approve, the execution thereof by the
Chair, the Vice Chair, and/or the Executive Director of the Agency to constitute conclusive
evidence of such approval; provided in all events recourse against the Agency is limited to the
Agency’s interest in the Project,

Section 6. The officers, employeses and agents of the Apency are hereby authorized
and directed for and in the name and on behalf of the Agency to de all acts and things required
and to negotiate, execute and deliver all such certificates, instruments and documents, to pay all
such fees, charges and expenses and to do all such further acts and things as may be necessary or,
in the opinion of the officer, employee or agent acting, desirable and proper to effect the
purpeses of the foregoing resolutions and to canse compliance by the Agency with all of the
terms, covenants and provisions of the documents executed for and on behalf of the Agency.

section 7. This resolution shall take effect immediately, and shall expire one (1) year
from the date hereof unless extended for pood cause by the Chair, the Vice Chair, andfor the
Executive Director.

Dated: October 15, 2024



cwl@ﬁttculda.mm

From;
Sent:
To:

Corey <corey.cattco@gmail.com>
Wednesday, September 18, 2024 2:49 PM

Crystal New Boss

Subject: Fwd: Grant Approved

Hi,

PLz print a-mail.

Thanks)

Corey B, Wiktor

Executive Director

County of Cattaraugus DA
Office: (716) §99-2005
Cell: {716) 491-3088

Bagin forwarded message:

From: Bob Forness <bfomess@oleanbd.com

Date: Saptembear 11, 2024 &t 4:06:05 PM EDT

To: Bob Forness <bfornessi@oleanbd.com>, Brianna Shay <briannashay@mail.sunyjcc.edu>, Cory
Wiktor <Corey.catico@gmail.com=, Courtney Curatolo <CourtneyCuratolo@mail. sunyjcc.edu>,
"Crystal . Abers” <cabers@catico.org>, lason Miller sjmillarm@cawiny. com:>, Kathlasn Martel
cKathleenMarel@mail.sunyjcc.edu>, Keri Karper <kkarper@cityofolsan.org>, Kim LaMendola
<KLameandola@southarmtierwest org>, Megan Hageney

<mhageney@economicrecovenycorps. org=, Tom Cullan <tcullan@sbu.edu>, "Tony E. Sowers”
<tesowers@cattco. org=

Subject: FW: Grant Approved

Hi all,

Here we gol!! Thanks to all of your support and the near future brainstorming of the process, we will
ba able to make a huge difference with this kind of injection inta our ecosystem!

o0 excited to keep this rolling!
Bob

Bob Forness

Presidant & Executive Director

Olean Business Developmant Corporation
T16-701-40217 [Office Phone)
716-208-1433 (Cell Phone)

From: Eric Phamda <eric.phamdo@rowjrf.org>
Sent: Wednesday, September 11, 2024 3:46 PM



To: Bob Forness <bferness@aoleanbd.com=
Cc: Marissa Rossman <marissa.rossman@rowirf.orgs; Paul Riser <paul.riser@rowijef.org>
Subject: Grant Approved

Hi Bob,

I"'m very pleasead to (et you know that the grant for $1M far the "Entreprenaurship-Led Economic
Development Strategy in Cattaraugus County” proposal was approved by the board this morming.
Congratulztions! You'll receive official notice by email within a couple of weeks, along with & copy
ofthe grant agreement for your review and signature. I'm very grateful for our evolving partnership
over the past couple of years, and we're 5o proud to be able to get to this grant approval. Who knew
this is where those initial conversations would take us! Looking ferward to our continuing
parinership ahead.

Cheers!
Eric

Eric Phamdo
Program Officer

Ralph C. Wilson, Jr. Foundalion
3101 E. Grand Bivd, Suta 200
Dratrodt, MI 48202

Eric. Phamdo@row|r org | 313.264 8132 | RCWJIRF org
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Olean Business Development Corp
Emtrapranzsurship-Led Economic Developrrent Sfrafegy in Caftaraugus Saumiy

Raqusst Surmmary

OBDC requests funding 1o support facilitation and activation of muitiple initiatives outlined inan
overall Cattaraugus County Entrepreneaurial Ecogystemn evaluation from Camoin Associatas
supported from previous funding from the RCWIF,

Program/Project Description

This multi-year program will result in project activations spawning from the Camaoin Associates
report, with the Individual projects champiened by the different entities of the Cattaraugus County
Economic Development Team, COBOC will function as the main grantee for the overall project, and
az the facilitator of the activation/execution process on behall of the team.

The program objectives are summarized in the Goals & Initiatives saction of the finsl report from
Camoin, focuzsed on the following areas:

- Place-based Investments

= amall Business Development and Entrepreneurship

- Industry Growth + Workforce

= Building Economic Development Capacity for Implementation

Prior to project selection, tha team has committed to go through a vision driven process (based on
the bock Traction and incorporating principles of the Entrepreneurial Operating System EQOS) to
batter define the tearm wision for tha future as |t ralates to the Camoin focus areas. A cOnsSensus-
based selection process will then be developed and launched to prioritize, cost and deploy funding
to mambers of the team to champion the selected initiatives and actions. The process will have a
series of checks and balances for each project as funding is issued to the champion organization.

The strategies build on tha asseats that exist in the County and et the course for aspirational
achigvements in the county's economic development sector, resulting in @ more structured and
cohesve approach to economic development and entrepranaurship in the county, with a
muitiplicative impact on other fundraising and capacity building to support future projects.



Other Significant Funding Sourcas

In paratiel with the wark done by Gamoin using previous funding from the RCWIF, across the
entities making up tha Cattaraugus County Economic Devalopment Team (10 different entities),
sevaral of the Strategies, Goals and Initiatives are in various tevels of ideation, planning and
implementation using other funding sources that are aither already securad, or invarious stages of
the applicationdsonfirmation process, These include, but are not limited to:

Fedaral

- RAISE application to be submitted to support infrastructure repairs and upgrades across the
county - ANTICIPATED - Amount TBD, expect submission from either Cattaraugus County, City of

Oilean, or both

- ARC (Appalachian Regional Commission) application submitted, awaiting award details, to
support connecting area youth with area businesses and thair employment needs - ANTICIPATED -
$5M over & years, submittad by Cattaraugus-Allegany Workforca Development Board

State

- NY5 CFA programs for 2025 have been releasad, with existing plans by the City of Olean to apply
for funding to support several initiatives associated with this program, and othear antitias reviewing

applicability to their respective goals and strategies - ANTICIPATED - Amount TBD, expect
submissions from multiple entities for different programs

Local

- DBDC will ba launching a revolving loan fund to help startup businesses with low interest loans -
CONFIRMED - $600K, secured from Siemens Energy Re-Skilling Initiative after shutdown of thair
Olean manufacturing facility (loss of 550 jobs)

Program/Project Description

As an outcome of a previous grant recelved from the Ralph C. Wilson Junior Foundation {G-2204-
11768 Comprehensive Regional Economic Development Strategy & impiementation Plan for
Cattaraugus County), OBDC acted as tha facilltator on benalf of the Cattarsugus County Economic
Development Taam to execute the building of a strategy (with associated objectives and initiatives
to support the strategy) for Economic Development in Cattaraugus County in partnership with a 3rd
party, Camoin Associates. The output of this grant was a comprehensive plan cutlining goals,
strategies, initiatives and actions outlining how to support an antrapreneur-ied econamic

development model



As stated in the report summary from Camoin Associates, an entreprenaurial culture is essential
for driving Innovation, creating jobs, and promating growth from within the Cattaraugus Courty
community, The elements necessary for a dynamic entrepreneurial ecosystem are defined as:

= Workforce / Talant

- Buginess Agsistance

- Capital

- Physical Environmeant
- Supportive Reguiation
- Market Access

- Culture

By supparting and empowerning entrepranaurs, the taam will be able to advance ather aconcmic
and community development goals. Elements of this strategy touch on each of the seven elemeants.

Aftar further discussion with small business ownars throughout tha county, evaluation of the
current state of the economy in Cattaraugus County, and a SWOT (Strengths, Weaknesses,
Opportunities and Threats) Analysis, the Camoin team was able to consolidare this feedback and
results of their research into thematic topics that evolved into the four goal areas of Place-based
Investments, Small Businass Development and Entrepreneurship, Industry Growth + Workforca,
and Building Economic Development Capacity for Implementation.

The program will spawn from thiz work and output from Camoin Associates and will be executad by
tha Cattaraugus County Economic Development Team members based on their familiarity and
gxpertise on the specific subject maties, as well as their capacity 1o executa the sub-projects. The
team will first be lad through a visioning process (based on the book Traction, and using EQS tools,
from Gine Wickman) to better align the team on the longer-term vision for the process, activating a
vishonary and aspirational view of the future not yet envisionad by this team. Upon getting to this
vigion, a consensus-based process 13 to be developed by the tearm which will include prioritizaticn
and selection of specific sub-projects, surnmarized in a documented plan far execution by the
respective tearm member and their organization, complete with timelines and outcomes defined,
and to be vettad by the rest of the team for selection for funding. OBDC will act as the main grantes
and will administer the funding bazed on the recommendations of the team as the doccumented
plans are brought to the team for review and approval. OBDC will execute all required reporting for
the program back to the Foundation.

What indicatorsimetrics do you intend o track over time, (o show progress toward the
resultsioutcomes you want?

The agreed upon vision and consensus-based process will result in a series of projects being
selected and likely launched in parallel. This will require a master project list o be created and
mairtained, assuring comelation back to the team vision and the respective outputs of the Camoin
A=sociates report, and with status updates provided for each project through completion. The



team will self-correct as projects drift and will work together to assure outcomes ana achisved.
Basic program management metrics will be usad, including milestone driven timelines that will be
measured (% On Time), as well as review of outcornes achieved betare a project can be considered
closed. Lessons learned will also be captured to ensure & culturs of continuouws improvement
throughaut the grant period. In addition, the multiplicative effect of the program will be measured
through other funding sacured outside of the RCWIF grant.

How have you Incorparated the feedback from your community andlor partnars regarding the
program or project you're proposing?

The process utilized by Camoin Associates to derive the strategy that is being used as the backbong
of this project incorporated many effective technigues for gathering feadback fromthe
communities and partners in Cattaraugus County. First and foremost, the initial RCWIF funded
project was vetted in person by Camain Associates with the Cattaraugus County Economic
Development Team to gain consensws on the path forward, Small business cwners also had a
chance to weigh in on thelr challenges, with three different warkshops held across the county. This
gnabled direct contact with business owners in these areas of the county, which each has unigue
challenges, but many that resonate acrozs the region. One-on-one aither in-parson, or via anline
platforms lke zoom, discussions wers held by Camein with each member of the Cattaraugus
County Economic Developmant Team to gain understanding and parspective of tha various
strategic plang that each entity is axecuting. Thase discussions, along with other research
conducted independently by Camoin with their vast resources and toals, enabled the SWOT
analysis to be devaloped. Throughaout tha process, the Camein team held several working sessions
with the overall team as the drafts and development of the overall cutput were derived. Lastly,
independent of the Camoln study, but based on Camoin's previous engagement with the
Chauteuque County Economic Development team, OBDC has had multiple benchmarking
discussions with Mate Aldrich (Manager, Chauta pgua County Partnarship for Econamic Growth)
regarding what has worked well for them and what has not worked well, which will help drive
consistency in approach, aswell as avold pitfalls.

Whao are the project champions (management and key program staff) and briefly describe
thair apecific role for thizs programipraject.

The project will be champiened by Bob Forness - President & Director, Olean Business
Development Corporation and supportad by Tom Cullan - Director, St. Bonaventure Liniversity
Entrepreneurship Center. Bob and Tom have teamed together on the successful Laine Business
Accelerator program that OBDC sponsors, with Tom as the program director. Bob (snd OBDC) will
serva in the overall Project Champion role, with the funding to flow through OBDC and then out to
the varlous ES0/BS0 leaders on the Cattaraugus County Economic Development Teem as the
vizion is derived and the individual project selection process s executed. OBDC will continue ta
play a dual rola as the main grantes, but also a5 an equal partner on the overall team, likely to take
on some projects that OBDC will manage and drive, as well ags supporting the cverall process. Tam
will act in the facilitator role 1o help with the execution of the project selection process and ensure



that the process is managed through consensus, with follow-up activity once funds are deployed
for specific projects to ansure outcormes are met, '

Lastly, DBDC will be the program manager, consolidator and reporting entity to the RCWIF team.

List any other partnars [not referred to above) in the project and their rolas.

The other mambers of the Cattaraugus County Economic Davalopmeant Team that will be involved
in the ovarall project as sub-project champions that could potentially receive funding ara:

- Crystal Abers — Diractor of Cattaraugus County Economic Development, Planning & Tourism
Office (https:/fwww.cattco.orgfeconomic-developmaent)

- Kim LaMandola - Southern Tier Wast Regional Planning & Development Board
(htips:/Mwaw southemtlenwest.org’)

- Magan Haganay - Economic Recovery Corps Fellow, working under Southarn Tier West guidance
(https.feconomicrecovervcorps.ogffellow-information/megan-hageney/)

- Kathlaan Martal — Director for Workforce Developmeant at lamestown Cammunity College
[Attps:/ A sunyice.edu/)

- Jason Miller - Executhve Director of the Cattaraugus-allegany Woaorkforce Davelopment Board
{https:/feawiny.comiwib/)

- Tony Sowers - Development Specialist - Cattaraugus County Economic Development, Planning &
Taurism Office (httpa:/fwww.cattco.orgleconomic-development)

- Ker kKerper = Program Coordinator for the City of Olean Community Development Office
(https:feityofolean.org/departmeants/community-davelopmeant/)

- Courtney Curatolo = Director of the Small Business Development Centear (@ ICC
{https:ihwww sbdcjec.ongd)

Other team members in support roles, but not expected o direcily sUpport projects or recelve
funding

- Mo Sumbundu - Assistant Director Empire State Development Corporation
[https:/fesd.ny. Eowiregions/wastarn-new-york)

= Corey Wiktor = Director of the Cattaraugus County Industrial Development Agency

{hitps:eattcoids.comi)

Describe the sustainability plan for the project/program.

Cantinuation of this project will be dependent cn meeting the outcomes dunng the multi-year
project and the pace of implemeantation of the initiatives and actions executed. The initial funding



will help address a significant number of these initistives and actions, supparting the entrepreneur-
led aconomic development model that is being sought. Momentum galnad from tha complated
initiatives will likely open up other funding opportunities with other agencies like Naw York State
ESD and Appalachian Regional Commission, as well as other federal and state programs. Further
funding from the Ralph C. Wilson Junior Foundation to continue "down the list™ of initiatives and

. actions will also be a part of the overall capital stack/capacity demand of the overall program.



A E [ D E F
2 County of Cattaraugus OPERATING STATEMENT
3 | Industrial Developmeant Aganl:.]r
i Augusi, 2024 2024 2024 2024 2024 2023
5 APPROVED | M-T-D Y-T-0 BALANCE Y-T-D
(8] BUDGET | ACTUAL | ACTUAL REMAINING | COMPARISON
7 = I
B |INCOME. - | ] i
§ |interest on Accounts $20,000 $11 $5966) 514,014 $128
10 |Apps & Foes 1$500,000 $8,181 $499,392 $608 $914,103|
11 |CCCRC/Other Misc. Income 50 50 _§3,505/ 51,778 $4.811
2 Tatal 520,000 %8192 3508,883 16,400 3818,040
13 I
14
15 |EXPENSES: |
6 [Wages §200,000 $27.000 5130,154 360,848 5108,822
17 |Fringe Benefits 560,000 36,357 | 341,572 $38.428) $30,731
18 |A- Performance Bonus F20.000 $21,637 $21,637 -$1.637 $22,230|
19 |Board Mesating/Oparations 52,000 $98 $1,167 $833; §521
| 20 |I- Business Development $10,000 52,843 315,680 -$5,680| $10,648|
21 |Office Supplies/Senvice Contracts |3 1,800 241 §1.141 $655| $1.503
22 |0- Office Maint /Repairs/Equip $6,000 $130 $4.508 $1.082 6,400
23 |E- Office Phones/Celifax/intermet sen{$7,000 g2 $6.958 §42 $5,944
24 |Postage $1.200 $30 5614 $586) 5735
25 |Public Hearings §1,000 | 50 %510 $490 $633
26 |Travel'Mileage $3.000 | 0 387 32813 557
27 |Service Charges =— 545 306/ 452
(28 [Rent §17,100 $1.425 $11,400] 5,700 $12,825
29 |Real Estate Taxes 3100 30, sa7 $13 591)
30 [Litilities §4, 500 $127 32,645 $1,865 33,373
| 31 |Property/FireiLiability Insurance 55,000 30 §3,037 $1,063 54,977
22 |Education/Training/Prof. Development 34,000 30 20 54,000 §0
33 |Profesgional Associations $8,500 3170 51,320 $7,180 §2 845
34 |C- Professional Services 530,000 50 563,233 -$33,233 $08,364
35 |F-Publications $200 $0 51,328 -$1,128 50
36 |Marketing/Promotion/Networking  [$1,000° 30 50 $1,000/ 80|
47 |Railroad Servicag 25 30 =0 §25 50|
32 |H-Miscellanequs $100 | 30 51 $101 50
| 38 |Project Expenses $5.000 50 $3.750 _$1,250] $3,529
40 |E- Consulting Expense $36,000 : $3,000 $21,500] $4.500, 363,582
41 |G-Great Lakes Cheese $0 [ 50 $55,500 -$55,500] 563,725
42 Total Expenses $443,525 $63,875 $408,432 $35,298 $471,988
43 |
44 Nat Differance  |§76,475 ~555,683 5100.451 -518,998 $447 041
45
| 48 |A-Yearly payment | |- Includes Sponsaning Events and Donations
47 |B-Includes Yearly paymant
| 48 |C-Includes payments due Harris Beach —
49 |D- Includes IT invoices, accounting m-an& &, computer storage, monthly affice o cleaning, yearly window cleaning, Ia-m
50 |E- Includes menihly cell phones, internet, apple storage, storsge back up and office phone lines
| 51 |F- Publications and ad made in local l;ilnarl:l:d:lr:o.I
52 |G-Fees to Hamis Beach
63 |H- Adjustrment for New CCB Account |




Current Assers

CATT 0. BANK

CATT. CO. CAPITAL RES. CORP,
Mew CCB [SC Account BOMZTATE
C¥s

KevBank Investment

PETTY CASH

SECURITY DEPOSIT - RENT
Accounts Receivable

lepse ateat

Deferred Cutflows

bense linbility

ACCTS RECEIVABLE

FREPAID EXPEMSES

Total Cwrrent Azsets

Property and Equipment
EQUIPMENT

LEASEHOLD IMPROVEMEMTS
LAND
RAILRCADWVIMPROVEMENTS
ACCUM DEPRECIATION

Total Property and Equ:pment
Cthier Assets
Total Other Assets

Total Assers

Current Liabilities

NYS RETIREMENT LOAN ACCT.
Employes Health Ins Payable

Federal Payroll Taxes

WYS WITHHOLDING

Social Security Tax Payable

Medicars Withholding Tax Pay

MWYS PENSIOMN-EMPLOYEE PORTICMN
MWY'S Retiremen: Employer Portio
Dreferred [nflows

accumulated amoet lease agzet
ACCOUNTS PAYABLE

ACCTS. PAYABLE SERV, AGREEME
ACCRLUED PAYROLL

Tetal Current Liabilities

Long-Term Liabilities
Pension Lisbility

Total Long-Tenm Liabilities

Total Liabilities

COUNTY OF CATTARALUGUS IDA
Balance Sheet
August 31, 2024

ASSETS

210,420.63
58,347.20
1,538.706.47
216,506.91
114,137.83
75.21
2,775.00
10,000 04
73,708.92
79,305.00
(56,156.72)
{8.223.14)
150,06

2,230,753 46

38.423.95
22.173.08
149.198.92
W7 TG
(870,546,177}

28 51974

]

¥ 248630320

LIABILITIES AND CAPITAL

{126 6%)
3.0

{12,706.39)
624,28
3,127.37
T31.40
55.84
18,776.00
1 ,002.00
17,552.20
0297
15 000,00
788320

67,125.27

133,287.00

[33.257.00

00A412.27
Unavdited - For Mansgement Furposes Only



Capital

Retined Earnings
CONTRIBUTED CAPITAL
Met Income

Total Capital

Total Liabilities & Capital

COLMTY OF CATTARALGUS 1DA
Balance Shest
August 31, 24

1,875,367 40
1007206
0045147

235589093

g 2,486,303 20

[y S —

Unaadited - For Manegement Purposes Cinly



Current Assets

CATT CO. BANK

EAYINGE CCB

SAVINGSFT

CATT. CO. CAPITAL RES. CORP,
Five Star CD

Che

EeyBank Investment

PETTY CASH

SECURITY DEPOSIT - RENT
Accounis Recemvable

lease assel

Deferred Oufiows

kense linbility

ACCTS RECEIVABLE

lease amortization expangs

Tofal Current Assers

Fraperty and Equipment
EQUIPMENT

LEASEHOLD IMPROVEMENTS
LAND
RAILROADIMPROVEMENTS
ACCUM DEPRECLATION

Tatal Property and Equipment

Crher Aszels
net pension asset

Total Other Assess

Taotal Assets

Current Liabilities

NYS RETIREMENT LOAN ACCT.
Employes Health Ins Payable
Federal Payroll Taxes

NYS WITHHOLDING

Social Security Tax Payable
Medicars Withholding Tax Pay
NYS PENSION-EMPLOYEE PORTION
NYS Retirement Employvar Portio
Deferved [nflows

accamulated amort lease agget
ACCOUNTS PAYABLE

intereat expendes

Total Carrent Liabilithes
Lang-Term Liabilities
Total Long-Term Linbilities

COUMTY OF CATTARALIQUS IDA
Balance Sheet
Amgust 31, 2023

ASSETS

455,086 30
5,208 449
B29572
443, 248035
450,000.00
G30,419.00
107,621 82
120 40
1,350,00
0, 000,00
73.70%8.52
a7 556,00

(5.2

Zdi B
4,257.63

2,208,769.40

18,350.45
23,173.08
149,208
907, 199,96

(870,546.17)

24624

0, L RG.00

§0.1 5600

] 5543164

LIABILITIES AND CAPITAL

[126.6%)
ERiH
3,765 26
471425
| TGl b
41340
(214.62)
12,240.00
179, 231.00
4,257.63
30 030,00
(142231

246.591.32

0.0

Unzudited - For Maragement Purposes Caly



Total Lizhilities

Cagpital

Retained Earnings
CONTRIBUTED CAPITAL
et Income

Tl Capital
Total Linbilities & Capital

COLMNTY OF CATTARAUGUS [DA
Balance Shest
August 31, 2023

246,591.32
| 501,726.57
310,072.06
447041 39
2,258,840.32

B 2,505,431.64

Unawdited - For Management Purposes Only



A B | C | D E | F
z Courty of Cattaraugus _|OPERATING STATEMENT _
3 | Industrial Development Agency '
4 September, 2024 2024 2024 2024 2024 2023
5 APPROVED BA-T-O ¥-T-0 EALANEE___ ¥-T-D
& BUDGET ACTUAL ACTUAL | REMAINING | COMPARISON |
7 |
& |INCOME: .
9 lIntarest on Accounts 520,000 0 $5.980 £14,014 £146
10 |Apps & Faas $500,000 $0 5498 401 3580 $015,803
| 11 |CCCRC/Other Misc. Income 50 873 83,578 81,778 54,811
12 Total  §520,000 a2 ao08,965 $16,331 $520,560
13
KX . I —
15 |EXPENSES: 5
156 |Wages 1 $200,000 $15,462 5154615 $45,385 $123.469
17 [Fringe Banefits 1 380,000 54,026 345,600 334,400 $36.072
18 |A- Performance Bonus {520,000 20 321,637 =§1,637 522,230
18 | Board Meeling/Operations 52,000 80 1,187 5833 Ha6T
| 20 |i- Business Development 310,000 1040 311,045 ~51,045 $11,613
21 |Office Supplies/Servica Contracts 31,800 &0 51,141 §659 $1,575
[220- Office Maint /Repars/Equip 36,000 §130 %703 5287 38,254
23 |E- Office Phones/Cellffaxfinternet send 37,000 §7a7 57,744 -5744 7,143
24 |Pastage §1,200 50 614 S5B5 | 778
25 | Public Hearings $1,000 Sid1 3651 53489 $633
26 | TravelMileage 33000 S0 387 $2,913 $57
27 | sarvice Charges 30 $336! 47T
26 [Rent $17.100 §1425 512838 $4.375 $14,250
25 |Real Estate Taxes 3100 0 $87| 13 1
30 |Uilites 54,500 501 $3,146] $1.354 53,472
31 | Property/Fira/Liability Insurance §5,000 50 $3,837| $1,083 54,977
32 |Education/Training/Prof, Development 54,000 0 $0| 4,000 30
33 |Professsonal Associations 58,500 B0 $5,220 $3.280 52,845
34 | C- Professional Services 530,000 50 $63,233 -$33,233 §102,167
3% |F-Publications 5200 B0 1,458 -51.298 30
36 |Marketing/Promotion/etworking $1.000 SO §0 $1.000 50
37 |Railroad Servicas 525 50 1) 525 30
38 |H-Miscellaneous 100 30 -1 101 30
38 | Project Expenzes 1$5,000 0 53,730 31,250 54,279
40 |B- Cansulting Expansa $35,000 55,500 £37,000 -$1,000| $72,082
41 |G-Great Lekes Cheese 150 $0| $55,500 -555,500| $83.735
42 Tatal Expansas $443.528 $28102 5438,534 $7.328 $510,764
a3 | |
44 Met Difference  |$76,475 -$28,020 $T2431 $9,065 £409,796
45 | |
| 45 |A-Yearly payment ; - Includes Sponsoring Events and Donations
A7 |B-Includes Yearly payment |
48 |Crcludes payments due Harris Beach
49 |D- Includes IT invoices, accounting |software, computar storage, maonthly office cleaning, yearly window claaning, kwn
50 |E- Includes monthly cedl phanes, intemet, appla stcurag'a. siorage back up and office phone lines
| 51 [F- Publications and ad made n lecal directery -
52 |G-Fees to Harris Beach
63 |H- Adjustment for New CCE Acoount




Lurrent Asscts

CATT CO. BANK

CATT, OO0 CAPITAL RES. CORF
Few OB 15C Account 800027476
Ch's

KeayBank Invesirnent

PETTY CASH

SECURITY DEPOSIT - RENT
Accounts Receivable

lease gsset

Dreferred Cutflows

lease liabilioy

ACCTS RECEIVAELE

FREFAID EXPENSES

Total Current Azseis

Property and Equipement
EQUIFMENT

LEASEHOLD IMPROVEMENTS
LamMDy
RAILROADVIMPROVEMENTS
ACCUM DEPRECIATION

Towzl Propesty and Equipment
Cither Assels
Toral Other Assels

Toral Assets

Current Liabilities

WYS RETIREMENT LOAN ACCT.
Empleyes Health Ins Payable

Federal Pavroll Taxes

NYS WITHHOLDING

Social Security Tax Payable

Medicare Withholding Tax Pay

MWYS PEMSION-EMPLOYEE PORTION
NYS Retirement Employer Portio
Dreffersed Inflows

accumulated amort lease asset

ACCTS. PAYABLE SERY. AGREEME
ACCRUED PAYROLL

Total Current Liabilities

Long-Term Liabilities
Pension Libility

Total Long-Term Linbilities

Total Liabilities

COUNTY OF CATTARAUGUS [DaA
Balance Sheed

September 30, 2024
ASEETSH

183,576.30
5841562
1,538 T6.47
216,506 91
114,137.83
TiE]
2. 77500
10,000 00
13,708.92
79,305.00
(56,156.72)
{5,223.14)
1506

2,213 377.46

18.423.95
ILITI0E
142 203,92
BT, 150,04
(370,544,017

2d6,540.74

000

5 2439927 H

LIABILITIES AND CAPITAL

(126.69)
3.00

{14,689.44)
T30 .23
3,428.28
BOL.77
4.0
21012300
[ 00200
17,552.20
1.5, (.00
7.883.20

68, TOE.08

133 28706

133,287.00

M2 05568

Unaudited = For Managemant Purposes Only



Capital

Retained Earnings
CONTRIBLUTED CAPITAL
Met Income

Total Capital

Todal Liabilities & Capital

COUNTY OF CATTARAUGUS DA
Balance Sheet
Septeenber 30, 2024

| £75,367 40
310,072.06
72,432.06

2,257,871.52

5 2.459,927.20

Unaudited - For Management Purposes Only



Current Aggsts

CATT CD. BANK

LANVINGS CCB

SAVINGE FT

CATT, CO. CAPITAL RES. CORP,
Five Sear CD

CIrs

KeayBank [nveshment

FETTY CASH

SECURITY DEPOSIT - REMT
Accounls Receivable

fease asset

Defarred Cuitflows

lezsi liatwility

ACCTS RECEIVABRLE

lease amortization expense

Togal Current Assets

Froperty and Equipment
ECQLIPMENT

LEASEHOLD IMPROVEMENTS
LAND
RAILROADVIMPROVEMENTS
ACCUM DEPRECIATION

Tatzl Property and Equipment

Other Azsets
met pension ases

Total Mher Assets

Tuotal Assets

Cuorrerst Lisbilithes

WYS RETIREMENT LOAN ACCT.
Emplayes Health Ins Payable
Fedaral Payroll Taxes

MWYE WITHHOLDMNG

Social Security Tax Payable
Medicare Withhelding Tax Pay
MYE PENSIOMN-EMPLOYEE PORTION
MYS Retirement Employer Portio
Deferred Inflows

socumulated amort [ase asset
ACCOUNTS PAYABLE

mievest expenses

Tozal Current Liabilities
Loag-Term Liabiltties

Total Long-Tenm Lisbilities

COUNTY OF CATTARAUGUS IDA
Balance Sheet
September 30, 3023

ASSETS

418,84552
520049
B,205.72

443248 0%

450,0:00.00

631,419.00

107,621 .42

13040
1,350.00

[ 0,000 00
73,708.92
&7.556.00
(65451 20
34686
425763

LIT2528.12

38,350.45
PL1TI08
149,298 92
BT 1959
(470,546.17)

26,476,244

50,186.040

S0,186.00

5 2469, 1 ) 38

LIABILITIES AND CAPITAL

(300,69}
3.00
4,702.52
5,353,583
2,049.78
479.66

(321.893)
13,770.00
|79,281.00
425763
39,823.65

fLA423T)

24750578

LLEL ]

Unausdited - For Management Purpoges Only



COUNTY OF CATTARALIGUS IDA

Balance Sheat
Spptember 30, 2023

Tatal Liahilitkes 247 3095 78
Capitd

Retained Eamings 1,501, 726.87

CONTRIBUTED CAPITAL 007206

Mot Income 404,795 65

Todal Capiial 23] 594 58
Tatal Lizkilities & Capital 5 Z,069,190.38

Unaudited - For Manapement Purpoaes Cnly



Proposed
Officers of the Co unty of Cattaravgus Industrial Development Agency — 2025:

Chairman: Mr. Thomas Buffamante
First Fice Chairman: Mr. Joseph Higgins
Second Vice Chairmap:  Mr. James (Joe) Snyder
Secretary: Mr. Michael Wimer

First Assistant Secrefary:  Mr. James (Joe) Sayder

Treasurer: Mr. Brent Driscoll
Director: Ms. Ginger Schroder
Directar: Mr. Thomas Cullen

Audit Committee Members of the CCIDA:

Chairpan: Mr. Thomas Buffamante

Member: Mr. Brent Driscoll

Member: Mpr. Michael Wimer
Governance Committee Members of the CCIDA:

Chairperson: Mr. Joseph Higgins

Member: Mpr. James Snyder

Member: Ms. Ginger Schroder

Member: Mr. Thomas Cullen

Finance Committes:

Chairperson : Mr. Brent Driscoll
Member: Mr. Thomas Buffamante
Member: Mr, Michael Wimer



Clrairman.

First Vice Chairman:
Second Vice Chairman:
Secretary:

First Assistant Secretary:
Treasurer:

Director:

Director:

Mr. Thomas Buffamante

Mr. Joseph Higgins

Mr. James (Joe) Snyder
Mr. Michael Wimer
Mr. James (Joe) Soyvder
Mr. Brent Driscoll

Ms. Ginger Schroder

Mr. Thomas Cullen

Audit Committee Members of the CCIDA:

Chalrman:
Membear:
Member:

Mr. Thomas Buffamante
Mr. Brent Diriscoll
M. Michael Wimer

Governance Committee Members of the CCIDA:

Chairpersen:
Meniher:
Member:
Member:

Chairperson :
Member:
Member:

Mr. Joseph Higgins
Mpr. James Snvder
Ms. Ginger Schroder
Mr. Thomas Cuollen

Finance Committee:

Mr. Breat Dirscoll

Mr. Thomas Buffamante
Mr. Michael Wimer



County of Cattaraugus Industrial Development Agency
2025 Board of Director's

Meeting Schedule:

Tuesday, January 14, 2025
« 11:15 am, Location: CCIDA Office

Tuesday, February 18, 2025
« 11:15 am. Location: CCIDA Office

Tuesday, March 25, 2025
s 11:15 am. Location: CCIDA Office

Tuesday, April 29, 2025
o 11:15 a.m. Location: CCIDA Office

Tuesday, May 20, 2025
« 11:15 am. Location: CCIDA Office

Tuesday, June 17, 2025
» 11:15 am. Location: CCIDA Office

Tuesday, July 15,2025
« 11:15 a.m. Location: CCIDA Office

Tuesday, August 29, 2025
« 11:15 am. Location: CCIDA Office

Tuesday, September 23, 2025
« 11:15 am. Location: CCIDA Office

Tuesday, October 21, 2025
« 11:15 am. Loecation; CCIDA Office

Tuesday, November 18, 2025
+ 11:15 a. m. Location: CCIDA Office

Tuesday. December 16, 2025
+11:15 a. m. Location: CCIDA Office

Please Note: This meeting schedule is subject to change with ample notice.
In addition, the Cattaraugus County Capital Resource Corporation (CRC)
Board of Director's Mectings will be seheduled on an as needed basis.



CCIDA 2025 BUDGET

PROPOSED
BUDGET
INCOME:
Interest on Accounts 42 000
Apps & Fees 425,000
TOTAL: 467,000
EXPENSES:
Wages 209,000
Fringe Benefits 82,000
Performance Bonus 20,5040
Board Meeting/Operations 2,000
EducationTraining/Professional Development 4,000
Marketing/Promotion/Networking 1,000
Business Development and Lead Generation 15,000
Oiffice SupplicaService Contracts 2,400
Office Maintenance/Repairs/Equipment 3,000
Office Phones/Cell phone/fax/internet service 8,000
Postage 1,200
Public Hearings TO0 =
TravelMileage 3,000
Rent 20,700
Real estate taxes 100
Ltilities 4000
Property/Fire/Liability [nsurance 5,200
Professional Associations - IBMN, EDC, Chambers &.500
Professional Services - Complete Payroll, JMA CPA Firm, Attomey Fees 30,000
Publications-Area newspapers and Business First 200
Service Charges 360
Railroad Services 25
Miscellaneous 104k
Project Expenses 5,000 *
Consulting Expenses 15,000
Total: 443 385
Net Difference: 23,615

* Public Hearings/Project Expenses are a function of how many applications are received in the year
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JOB FAIR

EMPLOYERS ATTENDING: ‘
Ticket to Work & Benefit Advisement Sakmanra itk & o
Cutco Corporation Salamanca Rehab & Nursing Center
P i Great Lakes Cheese
Heafthy Community Alliance by
IBEW Local Union 106 e
7 Mountains Media /The Goat e,y \
: HomeCare & Hospice
mmmmi Program Parallel Employment mw .
JCC Workforce Development MFEI ; X
Northstar
Allegheny Bradford Corp. m, ,m" Wﬁ "
Goodwill (SCSEP) ik
tility Solot Fidelis Care
§t Bonaventure University mmmmﬂgm"
%L B and MANY
"% SPONSORED BY: ., ‘
| uﬁh%ﬁ%!%mAm §HEHVAH

.‘H.

!
Cattaraugus-Allegany 'ﬁ*mer'{;njnhﬁemer




Calling all employers...it's time for our annual

CATTARAUGUS COUNTY
FALL JOB FAIR

DATE & TIME: Thursday, October 17" from
1lpm-4pm

LOCATION: Cattaraugus County
Fairgrounds
501 Erie Street, Little Valley
Look for event signage

REGISTRATION: To complete our registration
form, follow the link to our
County business-oriented
website, ccBizHelp.com:
Fall Job Fair REGISTRATION

Any questions, occommaodations needed or difficulties with registering (some
firewalls may cause an issue), please contact me via email at
tesowers@cattccounty.org.



Camain associates

Why Companies Move: Understanding What Drives
Corporate Relocation

September 11, 2024Dillion Roberts
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Caorporate relocation is a big deal and can impact the economy of entire regions, negatively for the area
the company is moving away from and positively for the area the company is moving to.

In the last few years, & corporate relocation trend has emerged involving US companies of all sizes,
including large Fortune 500 companies and heavy hitters like Tesla, SpaceX, and Chevron, which all
recently announced they would relocate their operations from Califomnia to Texas,

Aceordine 1o a study conducied by HireAHelper, there have been aver 5%0 corporaie headguarters
relocations within the US since the beginning of 2022, with nearly ane in 12 companies (8%) making
some type of relocation during 2022-3023. This is a 29% increase over the previous year

Another stady by CHREE found that over 30% of Fortune 300 companies have had a major relocation or
physical move over the past six years. Many of these moves were within the same metro area, another
aspect of corporate relocation that is often overlooked. Relocations within the same community obvioushy
don’t show in the interstate capital investment or job creation data, but they still do impact local real
estate markets,

Interestingly, that same study by CBRE identified TD Fortune 500 companzes that relocated their
headguarters within the same metro area from 2018-2023, compared to 28 interstate headquarters

relocations. [t's also worth noting that the stwdy also showed 29 companies chose to reinvest in or expand,
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This increase in corporate relocations underscores a significant shift in business strategy, with companies
secking new environments that align more closely with their operational geals and worklorce needs. It



also indicates that ecanamic development organizations (EDOs) need to take steps to understand why
these relocations are occurring and evaluate their ability to effectively atiract and retain businesses within
their communitics,

The data dashboard below provides examples of companies that have relocated in recent years, ncluding
details about the states they moved 1o, where they came from, and the incentives they received in the
move (original research completed by Camoin Associates):

What Drives Corporate Relocation™
S0, why does corporate relocation happen, and how can EDHOs capitalize on this trend?

The following examples illustrate the importance of financial incentives, business-positive tax
environments, and strategic gecgraphic locations in corporate relocation decisions. States like Texas,
Florida, and others have atiracted major corporations by offering competitive packages that align with
business needs. By recognizing and acting on these major trends and patterns, EDOs can milor their
strategies (o better attract and retain businesses in their communities:

Business Climate and Tax Savings

The mast powerful motivation for a company to relocate is usually economic incentives or cost savings,
state and local governments often offer very atiractive packages to woo new companies, including
corporate tax breaks, grant funding, and subsidies. These incentives cin reduce a business's operational
costs, making relocation an appealing option,

For instance, Texas is known to have a business-friendly tax environment with no corporate income tax
and a com petitive tax structure, That worked to its advantage when companies such as Tesla and SpaceX
intended te expand their operations while minimizing their tax liabilities. When compared to Califormia’s
higher taxes and stricier regulatory environment, Texas looks quite attractive to many companies.

Economic incentives are more than just tax breaks. Grants for workforce development, infrastructure
improvemnents, and expedited permimting processes are all commonly used to entice companies. EDOs
must skillfully package these incentives to support the stralegic goals of their target companies.

Companies are increasingly relocating to states with favorable tax environments, low or no corporate
income taxes, and lower overall operational costs.
Mumber of Corporate Relocations by Reason, 2018-2023
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EDO= in states with less favorable tax environments should advocate for competitive tax incentives and
wark with local govemments to create business-friendly policies. Highlighting any existing financial
benefits and collaborating with state leaders to introduce new incentives can be effective in attracting
SO PANIes,

Cost of Cifice Space

Technology and finance companies are leading the charge when it comes to corporate relocation, and ane
of the primary reasons driving this is the cost of office space.

Resenrch from HireAHelper using SEC Filings dars shows that 62% of companies that chose 1o relocate
since 2022 moved their operations 1o cities with smalleér populations and lower office space costs.

This i a trend EDAOs must consider when they are looking to attract companies with big office space
needs,

Consolidation of Operations

Companies are increasingly merging business units, closing unnecessary facilities, or relocating 1o cut
costs and boost efficiency. This trend often results from mergers, market changes, or strategic shifts,
Compenies looking to consolidate seek locations with good incentives, infrastructure, and aceess to
skilled labor.

EDOs can make their regions attractive 0 companies looking to optimize operations by understanding
consolidation drivers and offering targeted support, This approach can help EDOs wrn the consolidation
trend into an opportunity for regional growth and development

Infrastructure

Infrastructure plays a pivotal role in a company s decision to relocate, Businesses require reliable
transportation networks, energy supplies. and communication systems to operate efficiently, The quality
and accessibility of these types of infrastructure can make or break a relocation decision.

For instance, Texas"s robust infrastructure has been a significant draw for companies in various
industries. The state’s extensive highway system, major airports, and deepwater ports provide ¢ompanies
with the logistical capabilities needed to move goods and people cfficiently. Additionally, Texas's energy
infrastructure, including its abundant natural gas supply, is particularly appealing to manufacturing and
tech compeanies that require reliable and affordable power. However, a rash of weatherrelaied power
ey across e stafe during the fast few vears has revealed a weak point in that infrastructure that may
reduce Texas's appeal if not addressed.

Infrasiructure was the highest-ranked metric used to analyze states” business competitiveness in CNBEC s
latest Statewide Business Rankings fion 2024, and it continues to be an important factor for businesses
considering their nexi move.




Beyond physical infrastructure, digital connectivity is also becoming increasingly important, especially
far tech-driven companies, The availability of high-speed internet, data centers, and cutting-edge
telecommunications infrastracture can be decisive factors [or businesses considering relocation, Texas™s
imvestment in digital infrastructure has made it a prime location for tech companies, allowing them to
operate on the cutting edge of innovation.

EDOs should prioritize understanding and improving local infrastructure to make their regions more
attractive to potential relocators. This might involve advocating for state and federal investments,

parinering with private companies (o enhange digital infrastriciure, or ensuring that transportation
networks are equipped to handle the needs of growing businesses,

Location and Accessibiliny

Companies are selecting relocation sites based on strategic advantages such as proximity to key markets,
transportation hubs, and supply chains. States hike Tennessee and Texas, with their central locations and
robust ransportation infrastructure, have successfully attracted companies like Missan and Caterpillar.

Texas's central location in the United States makes it an ideal hub for companies looking to serve both
domestic and international markets. s proximity to Mexico is particularly advantageous for
manufacturing companies that rely on cross-border supply chains. Additionally, Texas's location within
the Sun Belt has made it a prime spot for companies looking to capitalize on population growth and
economic expansion in the southern LIS

Companies may also prefer 1o move into regions with a solid supply base where they would be near
customers or other complimentary businesses, These types of assets create an environment that may result
in further innovation and fficiency, making a location even more attractive.

EDOs can leverage their region’s strategic location by highlighting advantages such as access to major
markels, ransportation networks, and natural resources. By demonstrating how a location can help
businesses optimize their operations and reach their target markets more efficiently, EDOs can make a
compelling case for relocation.

Workforce Availability and Cuality

Access 1o a skilled workforce is sill a wp priority for companies, particularly in industries like
technology, manufacturing, and financial services. Relocations to regions with strong education systems,
workforce development programs, and a growing talent pool, such as Austin and Nashville, reflect thas
trend.

[f a company wants 1o expand or relocate, it will often require access (o workers with specific skills.
Some of the things businesses look at when evaluating a potential location include the guality of local
school districts and proximity to top universities and community colleges that are supported by ongoing
workforce training programs.

States like Texas, for instance, are luring tech companies such as Oracle and Hewlett Packard Enterprises
with their growing technology talent pool. Because the state has significantly invested in education and



workforce training, there are plenty of skilled workers available across sectors, including technology,
manufacturing. and energy. To make it even more attractive, companies can afford to attract and retain
top talent because the cost of living in Texas is significantly lower than that of states like California,
Washingron, and New York_ This applies not just to the workforce as a whole but also to the wider
business ecosvstem,

EDOs should focus on workforce development initiatives that align with the needs of their target
industries, Partnering with local educational institutions and offering training programs can help create &
pipeline of talent that attracts businesses, Additionally, EDOs should continue to actively promote the
quality and availability of their local werkforce.

Regulatory Environment

Companies are increasingly secking locations where the regulatory envirsnment is conducive to business
growth, with fewer barriers to entry and mare streamlined processes.

In recent years. California has become known for its stringent regulations, particularly in its
environmental, labor, and land use laws. While these regulations help protect the state’s natural and
human resources, they can also increase operational costs and complexity for businesses.

In contrast, Texas has positioned jiself as a state with fewer regulations, offering COmpRAics more
Mexibility in how they operate. This regulatory freedom has been a key factor in attracting companies like
Tesla, which has ambitious plans for rapid expansion and innovation.

EDOs must understand the regulatory pressures that companies face and work with local governments to
create a business environment that balences regulation with econemic growth. This might include
advocating for regulatory reforms, offering assistance in navigating compliance issues, or providing clear
and consistent communication about regulatory expectations.

Tech, Manufacturing, and Finance Lead the Corporate Relocation Charge

Technology, manufscturing, and financial services companies are at the forefront of the corporate
relocation trend, with a strong focus on accessing skilled workers, benefiting from business-friendly
environments, and obtaining less expensive office space.

When it comes to Fortune 500 campanies, Texas has gained 10 net headquarters from 2018-2023, with
Florida coming in second with four net headquarters during the same time frame.



Mumber of Corporate Relecations by Industry, 2018-2023
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The Biggest Winners and Losers

Texas and Florida continue to be major destinations for corporate relocation, driven by their favorable tax

dala shows that Florida saw a net positive increase in new corporate headquarters of over 86% in 2022-
2023, with Texas seeing a 71% increase during that same time.

On the other hand, Washington state experienced the highest net loss of corporate headquarters, with an
83% decline since the beginning of 2022, New York and California saw the next biggest net loss of
corporate headquarters, with declines of 51% and 46%, respectively.

These losses may be driven by factors such as high operational costs, regulatory challenges, and shifting
market dvnamics.

Certain cities have become magnets for corporate relocation. Waltham, MA, Burlington, MA, and Spring.
TX, saw the most significant influx of new corporate headquarters, with increases of 175%, 131%, and
100%, respectively. These cities likely offer the right mix of business-friendly policies, access io talent,
and quality of life to attract new carporate residents.

Cities in Florida, Texas, Tennessee, and North Carolina all saw double-digit increases in their net
corporate headguarers.

Conversely, Cambridge, MA, Seattfe, WA, and San Jose, CA, witnessed the largest net losses of
corporate headguarters over the past year, with declines of 4024, 37%. and 25%. respectively.

These losses could be attributed to rising costs of living, traffic congestion, and competitive disadvaniages
compared to other emerging business hubs.

Key Takeaways for EDOs

Leverage Regional Assets

EDOs must focus on leveraging their region’s unique assets to create a compelling value proposition for
potential relocators. This might invalve highlighting the availability of a skilled workforce, a strategic



lecation, or robust infrastrociure. EDOs should work with local stakehalders. including educational
institutions, industry associations, and government agencies, to ensure that their region’s strengths are
lully aligned with the needs of their target industries.

For instance, Tennessee has been highly successful in attracting auntomotive manufacluring companies by
leveraging its central location, strong logistics infrastructure, and skilled workforce. The Tennessee
Department of Economic and Community Development {TNECD) has focused on building a robust
ecosystem for the automotive indusiry, offering targeted incentives and workforce training programs
tailored o the needs of manufacturers,

As aresult, companies like Nissan, General Motors, and Volkswagen have established major operations
in the state, creating thousands of jobs and solidifying Tennessee's reputation as a leader i automative
manufacturing

Frogactive and Customized Engapement 15 Key

Successful relocations often involve early and proactive engagement from EDOs, including offers of
customized incentive packages and support tailored to each company’s specific needs

The Greater Austin Chamber of Commerce in Texas exemplifies this approach. By focusing on the
region’s strengths in technology. education, and quality of life, the Chamber has been instrumental in
attracting tech giants like Apple, Oracle. and Tesla. The Chamber worked closely with these companies to
understand their needs and offered customized incentives and support, including assistance with site
selection, workforce development, and navigating local regulations. The result has been a tech boom in
Austin, with the city emerging as one of the most vibrant tech hubs in the US.

In the current environmeni, EDOs must move beyond wraditional approaches and adopt more proactive
and customized strategies to attract and retain companies. This involves not only offering competitive
financial incentives but also understanding the unigue needs of cach company and crafting packages that
align with their strategic goals.

EDOs should focus on building strong relationships with businesses early in the decision-making process,
providing tailored solutions that address specific concerns such as workforce availability, regulatory
hurdles, and infrastructure reguirements.

By understanding the key drivers behind corporate relocation decisions, EDOs can craft targeted
strategies 1o attract and retain businesses. Successful examples from states like Texas, Florida, Tennessee,
Morth Caroling, and others illustrate the importanee of leveraging regional strengths, promating quality of
life, fostering innovation, and engaging proactively with businesses,
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The Last Word: Rural & Reshoring

Due to reshoring and other shifts, rural locations are attracting increased attention
from site selection teams.
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By Robert Harrington, MPA, MEDP
From the July / Augusi 2024 Issue

fter decades of offshoring manufacturing jobs to lower-cost countries, a

New economic renaissance is taking shape across the heartlands of rural

America. Driven by a renewed focus on supply chain resilience,
deglobalization pressures, and incentives for domestic production, major companies
are increasingly “reshoring” operations back to the United States.

This industrial revival is bringing a surge of advanced manufacturing investment, job
creation, and economic development to small towns and rural regions nationwide.
However, it also presents a distinct set of workforce, infrastructure, and placemaking
challenges that communities must proactively address.
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Induztrial neal estate is key to establishing an efficient supply chain.
There pre several critical business imperatives such as growth or new
market entry, contraction and cost takeout, mergers and acquisitions or
spinouts, changes in the customer promise, and risk mitigation efforts
that can create opportanities for change within a company’s supply
chain,

Whether significant growth occurs in a short period of time or slower
OVer years, companies experiencing growth, even at a small 3-5 percent
compound annual growth rate [CAGR), will bump into capacity
constrainis, The company might be able to drive short-term efficiency of
spece, but at some point, these capacity constraints trigger the need for
additional space options, whether that includes expansions, adding off-
site storage, or reloeation toa larger building,

RELATED RESEARCH , .
E-Commence and the r. Conversely, businesses that are experiencing

iy : ) a flattening or decline in their revenues will
m-n,r;u piy look for cost-takeout opportunities, closing

Mt E facilities, or consolidations.

Chstrihetion Trends

Teapact the Value of Credits Mergers, nequisitions, and divestitures
&nd Incentives impact both of the above to the business.

Supply Chain Metwork A Companies making acquisitions of other
Design businesses with operations in the same
geographies may find cost-reduction
synergies through the consolidation of some
of those redundant operations. In some situations, consolidation may
elose multiple existing operations and merge them inko a new, larger
faeility.

Changes in customer promise, particularly those reguiring speed, will
often require operations to be dosear to the customer in order to meet
demand, This can provide some cost savings opportunities if there is a
shift from a higher-cost transpart mode to a lower-cost transport mode,

The phrase “eggs~in-one-basket” or

companiss operating their entire

business or entire product line from one ﬂtﬁ‘ﬂmepﬂfﬂt
facility find themselves at nsk of not Eﬂpﬂﬁty



being able to recover if something were
to go wrong. Events such a3 a bailding
fre, earthquake, flood, tornado, or
other tragic event could impede the
company’s ability to generate revenue.

Each of these is an example of how
shifts in business strategy (growth,
comtraction, mergers and acquisitions,
changes in customer promise, and risk
mitigation]) create changes in the
company's supply chain, which swill
often create changes in 4 company's real

egtate portfolia,

Logistics Cost Components

constrainis trigger
the need for
additional space
options, whether
that includes
expansions, adding
off-site storage, or

reloeation to
larger buﬂcﬁ.\;

For Industrial clients, there are a number of logistics st components
that influence site selection decizions: how many factlities, the role of
each facility, size, and employes count. Maost often, these logistics cost
companents include transportation costs, variable facility expenses
(including labor, benefits, and maintenance}, inventory carrying costs
(capital captured by products sitting in inventory), fixed facility
expenszes (rent, ubilities, insurance, ete.), and “other” related costs,
which often include customer service, order management, and reverse

Iogistics.

Typically, an organization's total logistics spend breaks down to the

following, on average:

* Transportation costs — 45 percent o 75 pereent

Variahle facility expenses — 15 percent to 25 percent

» Inventory carrying costs - 12 percent to 16 percent

Fined facility expenses — 3 percent to 10 percent

Orther related costs - 7 percent to 10 percent

Each one of these expenses varies across industries, with some
industries heving high transportation cests but low real estate expenses,
and others having low transportation costs but high fixed costs given the

number of facilities.

usinesses should
Jocus on striking
the right balance
between acceptable
logistics costs
versus their speed
and how each
impacts revenue
goals, market
share, and

Each one of these expenses should he
considered a “trade-off” to determine
how to minimize total logistics costs,
For example, take an e=commerce retail
company that has one location in
California and genorates $1 billion in
revenue, The bulk of their logistics
expenszes are likely In transportation, as
they will most often have to ship eross-
country and upgrade from ground
parcel to air depending on their

customer promise.

Alternatively, a similar company located
in the middle of the country may have
lower variable, fixed, and inventory
carry costs since they are located closer

MOST READ

tgth Annual Area Development
Gald and Sillver Shovel Avards

Q2 M4

What the Latest EPA FFAS Rule
Means for Site Due Diligence

Q3 2024

Semicenductors” Fragile

Relationship With Water May Ba
3. Tested

03 2024

2023 Top States Commentary: Top-Ranked
States Have What It Takes to Win Megs

4. Projects
03 2023

2023 Top States for Doing
Businass ¥eet the Neads of Site
/. BSelectors

€3 2023

2izy's Leading Metro Locations:
6 Hutzpots of Economic Growth

Qe 2023
Mitigating Site Riaks for
Industrinl Projects

33 2024

FOLLOW AREA DEVELOPMENT

N Lo =N RES

] NEWSLETTERS

(=] insidtar: Excinsive rontent fom area

Magarine forusmg on all aspeets of site and facility plmning
from state ond loeal ineentives ks corporste survsys and
batpirrd, dahviered right to yous inkox monthly

This Week: Ste sslection, felliny plenning amd
aeniied] e wila dolivered fo your inbox weekiy

Chocsa your industry, .

Emad Addrass




custormenr to customers. If this company wers to
increase the number of facilites an
mﬂﬂﬁﬂnﬁ‘ consaquently, thelr hmdmunt,theyﬂu
may find that their overall logistics
expenses may decline, Why, you ask?
Often it takes only o t percent change in transportation expenses to
yield, on average, and 8 toio percent change in real estate. While
variable and fixed facility costs increase incrementally, total loplstes
cosls decrease,

Drganizations also need to consider the ever-evolving question of
lgistics ensts versus service. Businesses should focus on striking the
right balance betwesn acsceptable logistics costs versus their speed and
how each impacts revenue goals, market share, and customer
expectationg. Foeos too much on the lowest lnglstics costs and your
brand becomes unacceptable to the customer due to slow response time.
O, foous too much on highest service levels, and this beging to
negatively impact profit marging. Being able to find the right balance
Between logistics costs and service is what organizations should focus on
when making supply chain network decizions.

Omnce plng are on the map, so to speak, mozt supply chain costs are
locked in. According to analysis from AMR Research, popghly 8o
rercent of a supply chal bwirle’s cosls are locked i once stmterls
angl tactical natwork design decisions are made. Included in these
decisions ane an organizabion's manufacturing and supplier networks,
distribution netwerks, inventory placement, inventory levels, and top-
level service policies. Meanwhile things like advanced planning and
seheduling, ERF systemns, and execution are operational decisions which
make up the remaining 20 percent of the operational costs.

Finding the Optimal Loecation

So how dowe get to the optimsl locations, the right number of facilities,
and aceeptable service? The first analysis a firm ghould perform is a
gupply chain network design. Supply chain network design defines the
supply configuration that provides the best balance of cost
minimization, service excellence, risk mitigation, and complaxity
management based on customer requirements, As an end result of this
analysis, organizations should be able to answer how many facikities are
needed, where they are located, what the needed facility sizes are, how
much talent |5 needed, and what the business case is,

In a perfect word, alignment between

the hest building, labor cost, and labor

availability exists exactly whera your 6 a perfect world,
organization needs if. Unfortunately, lignm

this is not always the case. For example, " ent botween
lat’s talce the same company described the best building,
above and assumes the results from the labor cost, and
supply chain netwark design indicate

MNashwille, Tennessee, would be the l:fhﬂl' aveilability
optimal loeation for a primary or exists exactly where
secondary facility. After performing a your nrgﬂn{zﬂ_ L

bit of investigating, this company finds npeds it ,
that Washville does not quite fit their

labor needs and expands their scarch

Further within a specified cadius a short
distance away. We call this the "transportation zone of indifference,” or
whers labor and real estate logistics tradeofis need to be made relative



to tranaportation costs (the langest chunk of spending).

The next analysis that might be performed is & labor analysis, where
talent availability and labor costs are balanced, Next, assume the most
optimal market that is found that aligns the supply chain network
design and labor analysis is in nearby Franklin, Tennessee, Here, there
is another opportunity and added laver of complexity; economic
incentives,

The number of jobs and investments that this organization is making
may qualify for state and local incentives. This company might begin to
work with the local economic development agencies to identify
acceptable gites that mest their needs and negotiate with the local
authorities for incentive packages,

The lagt component in the cvele is real estake, Does the existing site
worls, does the compeny need to make changes, or even does it nead to
baiild enticely from seratch? All are key decisions mede at the final phase
of the site analysis.

Finally, affer assessing all the tradeoffs between transportation, lsbor,
operating environment, incentives, and real estate, the organization
decides on a site, ultimately balancing all of the logistics trade-offs.

Dverall, the initial phase in the logistics analysis that drives site
selection typically involves some form of supply chain network design,
with depth trade-off depending on the specific needs. This is often
followed by a labor anabvsis, incentives assessments, site selection,
facility redesign and retrofits, or design, build, implementation of a new
Facility.
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Companias are shifting how they evaluate potential locations for new facilities. Cost
and labor availability alone are no longer enough. They want assurances that a
community can provide the talent pipeline, quality of life amenities, and business-
friendly environment necessary for long-term success.

Amaong the top considerations for reshoring companies is access to a skilled,
sustainable labor pool. Rural areas must enhance vocational training, nurture
education-workplace partnerships, and develop strategies for attracting and retaining
the next generation of industrial workers,

The reality is that many rural places have not kept pace with evolving workforce needs
as manufacturing grew more technologically sophisticated. Companies need more than

just semi-skilled labor—they require mechatronics experts, robotics technicians,
logistics professionals, and more, Building that pipeline of talent will be crucial.

Quality of life factors like affordable housing, childcare, recreation, arts/culture, and
overall community vibrancy heavily influence where young professionals choose to live
and work, Rural areas must invest in placemaking that enhances livability and
promotes the small-town experience as an asset.

Companies universally emphasize their desire to locate in communities that provide
employees and families with an exceptional living experience beyond just punching a



timeclock. Creating those environments is

incumbent upon rural leaders, 4
o Fconemic development

organizations can serve as the

Aging infrastructure poses a significant connective tissue to
hurdle for many rural communities vying for simultaneously address workforce,
reshoring projects. Manufacturers need infrastructure, and placemaking.

modern utility systems, roadways, rail

service, and shovel-ready sites to

accommodate complex operations. Creative

funding solutions through public-private partnerships, grants, tax measures, and
programs will be vital,

Infrastructure shortcomings have hindered too many rural towns from capitalizing on
reshoring opportunities. However, more communities are getting proactive by
dedicating resources to develop shovel-ready sites, improve logistics corridors, expand
broadband, and enhance utility capabilities—sending a business-friendly message.

Economic development organizations (EDOs) must lead the charge in coordinating
comprehensive preparation efforts across their communities. This involves conducting
assessments, benchmarking competitiveness, developing strategic growth plans,
pursuing funding, and facilitating collaboration between the private sector,
government, education, utilities, and residents,

The rural communities truly poised to win in this reshoring economy have EDQOs
serving as the connective tissue to simultaneously address workforce, infrastructure,
and placemaking needs through a holistic team approach.

As the reshoring trend accelerates amid growing federal incentives, rural leaders have
a narrow window to get prepared. Those proactive in tackiing workforce, livability, and
infrastructure will be best positioned to secure transformative investment and job
creation.

This reshoring wave could spur a once-in-a-generation economic revitalization if rural
America embraces it through timely, comprehensive action. The rural communities that



get it right stand to reap immense rewards for decades to come.

Harrington Is Principal of Rural Growth Strategies based in Fort

Scolt, Kansas. The firm provides site selection services as part of
its portfolio of services.

For more insights from experts in economic development,
corporate relocation, corporate expansion and site selection,
read these The Last Word columns.
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Showcase the Benefits of Your Real Estate

Project with an Economic Impact Analysis
August 28, 2024 Con

Real estate development projects play a crucial role in shaping the economic landscape of communities,
whether through the construction of new multifamily residential developments, commercial spaces, or

mixed-use properiies.

When developers propose new projects, they often face the challenge of demonstrating the potential
benefits to local municipal planning boards and other entities responsible for granting necessary
approvals. A comprehensive economic impact analysis can be a powerful tool in this process, helping to

puild @ compelling case for project approval and gamening public support.

The Benefits of Economic Impact Analysis for Real Estate Developmenit

Developers seeking approval for their projects must be able to share the economic benefits it can bring to
a community in a quantifiable way The results of an economic impact analysis can be presented o
municipal planning boards to showcase the direct and indirect economic benefits the community will
receive. This information is instrumental in the approval process and i rallying public support by

illustrating tangible positive outcomes for the local economy.

For example, consider a new multifamily residential development in a small town. The construction of
this project generates immediate economic impacts through local construction spending, which creates
Jobs and supports local businesses. Beyond construction, the long-term benefits include on-site property

management emplovment, and the spending generated by the new households that ocoupy the apantmenrs,



Key Data and Assumplions for EMfective Economic Impact Analysis

Several key pieces of information and assumptions are required to conduct a robust real estate
development economic impact analysis. When completing these analyses, Camoin Associates collects the

following data to ensure an accurate and meaningful analysis:

Cost of Construction and Local Spending

What's Needed: An cstimate of the total construction cost and the portion of that spending remaining

within the local economy versus out-of-region vendors.

Why Ii's Important: Local spending is a direct input into the impact model, and this spending will have

the most immediate and significant impact on the local economy.
On-Site Jobs and Payroll

What's Needed: The number of on-site jobs expected to be created by the development and the projected
payroll for these positions.

Why It's Important: This data is crecial for caleulating the economic impact of new employmeant and

earnings on the local economy, illustrating how the project contributes to local job creation and income

growth.
Mumber of New Residential Linits
What's Needed: The total number of residential units being developed.

Why It's Important; This information helps esimate the number of new households that will move to
the area because of the development, representing a net gain in population and economic activity for the

cCOmmunity,
Projected Price Points of Mew Residential Units

What's Needed: The expecied price range of the new residential units.



Why It's Important: Understanding the financial status of potential new residents helps estimate their
spending patterns, which is used to calculate the economic impact of new household spending that the

developrment will bring to the area.
Additional Descriptive Information

What's Needed: Any other relevant details about the project that provide context and clarify the

development’s goals.

Why It's Important: A thorough enderstanding of the project allows the data analvst 1o tailor the
economic impact analysis (o reflect the unique aspects of the development, ensuring that the analysis

accurately represents the project”s potential benefits.

By leveraging accurale data and sound assumptions, real estate developers can clearly show how their
prajects will contribute to local ¢conomic growth, job creation, and increased househald spending. This
information is often the cornerstone of successlul applications for project approvals and can be pivotal in

securing the necessary support 1o move forward with development plans

At Camotn Associates. we specialize in conducting detailed and customized cconomic impact analyses
for real estate development projects, ensuring that data clearly articulates and supports all potential

benefits.

Whether vau're a developer seeking to make your case or a community leader evaluating the impacts of
propased developments, our expertise can help you navigate the complexities of economic impact

analysis and achieve vour goals, Learn more aboul vur real estate development economic and fiscal

impact analysis services.
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Entrepreneurial Ecosystem and Economic Development in

Cattaraugus County, NY
Jume 18, 2024

The Challenge

While Cattaraugus County, NY, has experienced familiar economic trends of bepical rust belt geographies —
dizinvestment, outmigration, and an aging popukation — the COVID-19 pandemic created a new set of market
circumstances and ransformed opportunities for communities across the region, With several successful business
attraction and expangion efforts slated to bring o substantial number of jobs fo the county over the next five years,
economic developrment partners recognized that i1 was more impastant than ever 1o set intentional goals and build on
the momentum that has been created, This alse included documenting where there was untapped potential in the
entrepreneurial ecosystem and identifying what distinet regources and partnerships could help bolster the business

environment.

The Soluiion

The Dledn Bysloess Devglopment Uerpeiiion retained Camoin Associates to conduct a series of data analyses,

facilitate stakeholder engagement. and develop strategies for success in attracting and retaming a qualified

workforee while also crepting 2 nurtuning entreprensurial scosystem,



Identified strategies included place-based investments, small businesses resource development and allocation,
targeted traming pipelines, and expanding economic development capacity as a foundation for the identified

Riralegies
The Impact

Cattaraugus County cconomic development partners set themselves up 1o achieve lofty goals and, in the process,

propel individuals and familics to achieve coonomic prosperity.

The goals in the strategy will be leveraged with existing County resources and efforts, making it possible o move
forward without overhauling what is already in place. The strategies support and maximize areas where there i3

already momentum and add mecessary pieces to strengthen economic and entreprenturial success,

Camoin Associates” team worked clossly with representatives from economic development bodies across the colnty
to launch these strategies and create a roadmap for the partners (o use on a daily basis. Funding opportunities and

programming additicns are now being pursued for priority strategies.
Sorvices Provided;

o Workforce analysis

o Biakeholder interviaws

e [Entreprencurship analysis

»  Srrategy develapment

& |n-person and digital meeting facilitation

o Local stedent engagement
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Empire State
Manufacturing Survey

Mote: Survey reiponses were collecred batween Sapisniber 3 and Septernber 10

ECORIMIAT CONMENTAEY

"Mew York State manufacturing activity in September grew for the
first time in nearly a year, with shipments increasing strongly.
However, employment continued to decline modestly. Firms grew
more optimistic that conditions would improve in the
manths ahead, though capital spending plans wane weak.”
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Current Indicators
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Current Indicators, continued
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Forward-Looking Indicators

Expectations Six Months Ahead
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Forward-Looking Indicators, continued
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NY Senate Republicans unveil energy plans of their own

By Olean Times Herald staff
Aug 26, 2024

Sen. George Borrello

Top Single Person EVs For Seniors (See Prices)
Maw EVs | Search Ads| Sponsorad

Read Mexi 3tory »



New York Senate Republicans have unveiled a legislative package intended to ensure lasting,
affordable energy as a counter to what they call the unrealistic clean energy goals of Democrats in

Albany,

The GOF senators, including Sen. George Borrello of Chautaugua County and Sen. Tom Q'Mara of
Chemung County, cited the failure to meet benchmarks enacted under the Climate Leadership and
Community Protection Act (CLCPA) in offering their own plan,

The GOP senators would delay the implementation of the CLCPA mandates by 10 years, giving the
state time to develop "a sustainable plan” to build affordable, clean energy infrastructure and give
state agencies more flexibility to adjust those time frames If the cost to New Yorkers is determined to
be unaffordable.
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Their plan would also consider the impact of the CLCPA's compliance on reliable and affordable
alternatives for heating and other services currently supplied by natural gas, including renewable

natural gas and hydrogen.

The senators would create the "Ratepayer Relief Act” to determine the true cost of CLCPA mandates
and provide relief in that amount to ratepayers, as well as cut existing taxes that will save ratepayers
more than $100 million.

Other features include:

— preventing the state from closing any power generation facility before new facilities come online
and provide tax credits o homeowners for the purchase of backup power systems in the event of

outages,

— studying the feasibility of bringing the Indian Point nuclear power plant back online and expand
investment into alternative energy options;

— encouraging the use of solar by expanding the residential solar energy credit to give homeowners
up to an additional charge on $5,000 to install solar, providing a new solar STAR credit for
communities that build small to midsize solar projects, and re-establishing local control over the
siting of major renewable energy projects;

— and establishing a commission to evaluateyihs &nnaetsl96H BosiFBr2ianSs BeeeRbeand
reliability of heating systems in extreme winte¥an &4 rmbiishtesartause power outages, and

developing strategies and best practices to maximize grid reliability during these events.
Read Nexl Slary >



The GOFP senators’ plan would create the “Rural Energy Infrastructure Act of 2025” to provide a tax
credit for individuals in underserved or unserved areas of the gas system to assist the buildout of
natural gas infrastructure fo help bring service to those areas.

It would also prohibit the state from mandating the electrification of persanal vehicles and establish
the New York state hydrogen vehicle task force to examine another source of cleaner fuel.

“The evidence keeps mounting that CLCPA mandates are not only unworkable and unaffordabla, but
a very real threal to the reliability of our energy supply," Borrello said in a statement. “With a more
balanced approach that ensures broader energy options and ratepayer relief, our plan is the
desperately needed course correction that will prevent New York from going over the CLCPA cliff.”

O'Mara said Albany Democrats moved at “world record speed” on unaffordable and unworkable
mandates to reach zero emissions that he stated would not have an impact on the climate.

"It has become clear that the current strategy is not realistic or achievable,” O'Mara said. “It Is not
responsible or rational,”

Senate Republicans, he said, “are putting forth a clean energy strategy that is focused on
affordability, feasibility, and reliability.”
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1. POLMICS & ELECTICNS

Business group urges Hochul to veto
Climate Change Superfund Act

¥ Pablishied: Sep 17, 3024, %56 a.m

®  Tribmne News Service

By Brandan J, Lyons | Times Union, Albamy

Albany, N.Y. — A coalition of business, energy and labor organizations aligned with the Business
Council of New York State is urging Gov. Kathy Hochul to veto the propesed Climate Change
superfund Act, which would establish regulations seeking to collect roughly $75 billion from
companies — some controlled by foreign nations — deemed responsible for greenhouse gas
emissions due to their refinement and production of fossil fuels.

The legislation was stripped from the state budget this year but passed by the state Senate In
May and the Assembly a month later. [t would task the state Department of Environmental
Conservation with establishing regulations to identify "responsible parties" and the procedures
for collecting payments from those companles after issuing notices of cost recovery demands.
Although the state attorney general's office and Department of Taxation and Finance would be
given authority to énforce the payment demands, it's unclear how that would work, including if
the targets are in Russia or other nations at odds with 1.5, interests.

The coalition supported by the Business Council characterized the legislation as "bad public
policy” in a letter they are scheduled to send to Hochul on Monday morning. A draft of the letter,
obtained by the Times Union, noted there are significant questions about the implementation of
the regulations, whether they would meet constitutional muster, and the potential for
“unintended consequences and increased costs for households and businesses.”

The group said that the legislation also ignores the direct culprit for carbon emissions —
consumers — and is discriminatory because it targets only the largest fossil fuel extraction and
processing firms, including those that produce petroleum, natural gas and coal,

State and federal lawmakers who support the legislation have taken varied positions on fossil
fuels. Under former Gov. Andrew M. Cuomo, the state created the "FUEL NY" [nitiative in
response to Superstorm Sandy in 2012, a catastrophic event that created extensive power
outages and disruptions to fuel supply systems. That initiative, which remains in place, notes
that New York "relies on the continuous availability and resupply of gasoline and diesel fuel to
maintain public safety, commerce, and the well-being and economic vitality of its residents,
businesses, and governments.,”

The FUEL NY plan seeks to mitigate disruptions in fuel distribution and establish two fuel
reserves, as well as a back-up penerator program for gas stations in strategic locations, to make
it easier for New Yorkers to resume "daily life” fallowing a severe storm.



“Now, state government is proposing to penalize the very same suppliers of gasoline, natural
gas, and other fossil fuel-based products,” the business coalition group wrote. “By targeting and
|mposing strict liability only on the extraction and refinement of fossil fuels, the bill disregards
the fact that most emissions are generated by the actual use of fossil fuels and not by their
refinement or extraction, Imposing a fee on this past activity means is not designed to impact
business or consumer behavior, suggesting the main goal of the legislation is to receive funding
from the fuels sector.”

still, the legislation has received staunch support from many Democratic lawmakers, including
UL.5. Rep. Jerrold Nadler, a Manhattan Democrat who wrote a letter to Hochul last month urging
her to sign the hill,

“The Climate Change Superfund Act is unique In that it holds the companies responsible for the
largest greenhouse gas emissions accountable In a way that keeps those costs from being passed
on to the public,”" Nadler wrote, adding that it is expected to cost hundreds of billions of dollars
"to shore up New York against the impacts of climate change.”

A memao circulated in the Legislature last year by state Sen. Liz Krueger, another Manhattan
Democrat, and Assemblyman Jeffrey Dinowtiz, a Bronx Democrat, cited a "peer-reviewed” article
that they said ranked a list of violators and helped establish the amount of money they should
pay New York. The article analyzed global emissions since 2000 and based the penalties on each
company’s annual assessment, and places "the burden of the damages caused an the
manufacturer, not the users, even if the substance was legally produced and emitted at the time
the harm was caused.”

That annual assessment list ranges from $222 million for Exxon Mobil to $100 million for Lulkoil
in Russia and $23 million for Novatek, an oil and gas company that is Russia second-largest
preducer of natural gas. There are also more than a dozen 1.5, companies on the bill's list.

“Under this legislation, New Yorl state would be imposing a $75 billion assessment on the
energy sector during a time of helghtened concerns of affordability facing households and
businesses alike,” the business coalltion wrote, "While opinions may differ as to how the cost of
this legislation may be directly allocated, there is concern that these payments could impact the
state's overall economy and individual households.”

The legislation entitles a fossil fuel company to contest any fnancial assessments "consistent
with due process requirements of the U.5. Constitution.”
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THE BOTTOM LIMNE

Fracking led the U.S. to pump more oil than
any country in history — here’s what that
means for the green energy transition
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Andrea Miller@iNIDREAIMILLER@ANOREACNEC

Why the U.S. is pumping more oil than any
country in histo

The U.S. produced more oil in 2023 than has ever been produced in any year
by any country, according to the U.S. Energy Information Administration.

Big Qil has become more productive as horizontal drilling and hydraulic
fracturing, which is also known as fracking, have seen technological

breakthroughs.



U.S. oil production hit a low of 5 millicn barrels per day in 2008 before the
industry adopted horizontal drilling and fracking technigues. In August 2024,
U.5. oil production hit a record 13.4 million barrels per day.

This comes as the Biden administration has led an expansion into subsidies
for renewable energy projects through the Inflation Reduction Act of 2022,
which included $369 billion to combat climate change.

The majority of that funding is delivered through tax incentives

“U.S. energy policy has been largely oriented towards the tax code. That's
how a lot of the renewable energy deployment that's happened to date has
come about,” Daniel Bresette, president of the Environmental and Energy
Study Institute, told CNBC.

The fossil fuel industry benefits from tax incentives, such as the intangible
drilling costs tax credit, that are built into the tax code.

The intangible drilling costs incentive “is the most active subsidy they get and
it's a tax credit,” Amy Myers Jaffe, director of New York University's Energy,
Climate Justice and Sustainability Lab, told CNBC.

The intangible drilling costs tax break is expected to benefit cil and gas
companies by $1.7 billion in 2025 and $9.7 billion through 2034, according to
the White House Budget for Fiscal Year 2025.



