County of Cattaraugus
Industrial Development Agency

BoarD OF DIRECTORS MEETING - AGENDA

Tuesday, June 23, 2026
QBDC Office
301 N. Union Street-Laine Conference Room
Olean, NY 14760
11:15 a.m.

To access the Board meeting via Zoom/Conférence Call, please see the applicable
information aif the end of the agenda fo do 50,

-Call the Meeting to Order-Time:
-Roll Call- Board of Directors of the CCIDA:

-1. 1 & 5 Ine. of NY:

-1 & 3 Inc. of NY was founded in 1988 and is headquartered in Allegany, NY where the
sarve the oil, gas and solution mining industry. 1 & 3 Inc. of NY has submitted an
Application to the Agency seeking NYS Salas Tax Abetment, Morigage Tax Abatemeant
and Real Proparty Tax Abatement ralating to their proposad axpansion project. The
project will consist of the acquisition and construction of a new affice, new lay dewn yard
and cold storage buildings at property located at 4174 Route 417 & 4206 Route 417,
Allegany, NY. The compieled and executed applications along with two (2) sffachments
that give a detaifed ovenview of the Company and project are included within the Board
Packet for further information.

-The Total Pro Iny -+

-Presentation by Camoin Associates:

- The County of Cattaraugus IDA wishas to demonstrate the economic valua of its work
by focusing on approximately five signature projects that best represant the braadth and
impact of the IDA’s business assistance efforts, Rather than a broac portfolic-wide anal-
ysia, this study will go deap on a curatad set of high-impact projects, telling bath the
fuantitative story of jobs, wages, and economic sutput genarated, and the qualitative
siory of how IDA Involvement was instrumental in making each project happsn.

The findings will serve as a powerful advocacy and communications tool, demaonstrating
to efected officials, busness partners, and the public the crfical role the DA plays in
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Catiaraugus County’s economic development landscape. Bridget Byrnes and Rachel
Selsky will be presenting via Zoom to the IDA on the fransformational manufacturing
praject, Great Lakes Cheese and & key redevelopment project on & Brownfield sife that
was recertly remediated in the City of Olean, MJ Painting Contractor, LLC.

-Presentation by Matt Hubacher from Invest Buffale Niagara (IBN):

-Matt Hubacher of Invest Buffalo MNiagara is here to discuss strategies and opportunities
for closer collaboration, including how Invest Buffalo Miagara can assist with site
devalopmeant intiatives in Callaraugus Counly. The objective is 1o significantly expand
collaboration in order to siremgthen the County’s economic development base and
business attraction efforts. Matt will be playing an informative slide deck presentation to
assist this discussion and overview,

*Application/P ctin Process™

-1. High Meadows Resorts LLC / Hidden Gem Family Resors, L.L.C:

- The |DA initially induced this project February 18, 2025 (High Meadows. Resorts LLC).
The project consists of the construction of 25 shart term rentals collectvely known as a
“Landscape Hotel’, an amenity building and aszeciated parking a on property located at
TOBD Route 242 in tha Town of Mansfizld. The Company subsaquantly submitted a
revisad Application on May 28, 2026 amanding the projact dascription to a boutique
landscape hotel featuring 25 private villas, a multi-use restaurant/bar and lounge/small
event space, guest parking and sali-service wellness spa. A second public hearing
was conducted in the Town of Mansfield on June 17, 2026. A copy of the public
hearing minties are provided in your packel for review. The project within this
sacondaryfravised project overview acds additional employment as well as the
opportunity for increased 1ourism relating o items such as a restaurant and event space.

-The Total Project Investment: § +/-12 000,000

Y Inducement Resolution —High
Meadows Resorts, LLC.

*CCIDA
-Approval of May 2026 Financial Reports (Vole reguired):

*Income for May 2026:
-$25,500,000 (Full Admin. Fee-1378 Group LLC-Huntley House Hotel)

&

-549,752 (Full A:ﬁninim‘:;ﬁﬂn Fee-Win-Sum Ski Corp.
-$7,491 {Full Administration Fee - HoliMont, Inc.)

-$70,218 {Closing on the High Meadows Resorfs Project-Closing June 25)*
-Updated Certificates of Deposits-Siatement for review and information.
5. including the Agency has 3 projecis in tha

nrr:rs.rng stage wmch should ciose in the 3rd quarter of this year.
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-Construction Management Service Pro | for the 5

-Adaptive reuse projects of this type face well-decumeanted headwinds in today's
development environment. Rising construction costs, a persistant high-interesi-rate
environment, and the structural complexity of historic buildings create significant barriars
to project feasibility and financing. Institutional lenders and state funding agencies
increasingly raquire detailed professionally prepared pre-construction cost
documentation before committing capital a standard that has become maore prevalent
and commonplace across the development industry. Compounding this, the dynamic
batwesn developers and confractors has shifted meaningfully in recent years. Where
contractors once provided prefiminary estimates and feasibility input at no cost in pursuit
of future work, it is now standard practice for gualified construction managers to charge
for pre-construction services. This is the market reality developers across the region are
navigating.

A key obstacls facing this project specfically is the absence of & reliable, defensible
cosi-of-construction estimate. Mr. White has received multiple bids far the reconstruction
work, and those estimates vary substantially a situation that makes it effectively
impossible for him to finalize a pro forma, secure institutional financing, or fully activate
the Mew York Forward award and ofher available incentive programs. Without a credible
pre-construction analysis from an accredited construction manager, the project risks
staling at & critical juncturs,

-l am asking the Board fo consider allowing me to authorize the execulion of a threg-
manth pre-conslruction managemant sanvices agreament with Peak Constrichion
Management, LLC {Buffalo, NY) on behalf of the Armes Block project. The total contract
value g £22,200, with costs shared equally between the CCIDA and developer Jared
Vhite, each commiiting $11,100, or 50% of the lolal engagement fee, This cost-sharing
striucture reflects & genuine patnarship between the agency and the develaper in
advancing a profect of sigmificant community imporfance. A compiefe breakdown and
defailed overview is included within the Board packe! for further reference.

-Review and Discussion of proposed Lease at Olean Business Development:

-Memorandum is included to the Board of Directors relahng to a Proposed Satslite
Office in Olean at OBDC, 301 N, Union Street, 37 Floor. A complete breakdown and

defailed overview is included within the Board packet for further reference.
*Executive Director's Monthly Report:

« NYS FY 2026-27 Enacted Budgei-Executive Summary & Budget Review. In-
cluded in the Board packet is a breakdown and recap of the many adopied
Budget tems that were passad that centered around aconomic development and
how it could relate to the IDA on varous topics and projacts.

«  DOivision of Local Govemment and School Accountabiity Performance of
indusirial Development Agencies in New York Siate - 2026 Annual Report,
bazed on 2024 IDA Performance. Corey created and included withun the Board
Pacxel a complete breakdown of the Cattaraugus County Industrial Developmeant
Agency Performance.



The Board will receive and note the CCIDA Performance Brief, which summa-
rizes how the Agency compares to pser [DAS using the New York State Comp-
troller's 2024 performance data. The report highights that CCIDA manages a 58-
project, $804 million portfolio with two employees and a rowghly $0.8 million an-
nual budget, whie operating at about half the statewide average cost per project,
it also points o 1,275 net jobs gainad, 1,365 jobs obligated to be retained, and
an estimated $87 in private investment for every $1 of public tax exemption sup-
port. Overall, the brief presants CCIDA ag a lean, high-output rural DA that is
performing strongly relative to ils size and staffing.

Corey recently crealed and included a monthly MNewsletier that will be sent out
o all 1DA conlacts, businesses and stakeholders. This will also be placed on our
websita for on-going updates. Imvest Cattaraugus-Official Newsletter of tha
County of Cattaraugus Industrial Development Agency.

Update on the IDA Office. Crystal and Carey recently met with CEC of Ellicott
Development, William Falading and his associate Jeremy Wassel regarding
some requests and upgrades to the current IDA Office. The meeating was very
productive and positive. Ellicott Development will be putting in a gate within the
fence for easier access to the Office. Also, a newly lit walkway, eveled porch,
new parking and antrance signage along with updates and rencvations to the
kitchen. They will also be installing sir conditioning and upgrading our technology
for the Board room with a larger menitor, full room camera for Zoom Meetings
and sound. We look to have this work started in the near fulure.

-External Report (Points of Interest relating to the CCIDA):
* Penn Live: Aricle: "Pennsylvania’s natural gas impact fee proves energy

development and commurnity investment can coexisopimion”.

v Dlean Times Herald: Article: "Comman Council Oks plan to incenfivize remaofe

workers 1o locate to Olean”.

Executive Session: (Fora matter of attorneyiclient privileges)

Motion-

fima:

-Motion to reenter the CCIDA Board Meeting-:

Time:;

Adjournment:

Motion-

Tlme:



* The next CCIDA Board of Directors Meeting:

Tuesday. July 21, 2026 at 11:15 a.m.
In Ellicottville, NY and also, via Zoom"

Zoom Meeting access Information:

CCIDA is inviting you to a scheduled Zoom meeting.

Topic: CCIDA's Board Meeting- Zoom Meeting
Time: Jun 23, 2026 11:15 AM Eastern Time (US and Canada)
Join Zoom Mesting:

https://us02web zoom. us/i/845376485707pwd=8139PARSMTmZlawkP
wARUSU3paEoJv.1

Meeting chat link:
https:/fus02web.zoom.us/launch/jc/84597848570

Meeting ID: 845 9764 8570
Passcode: 571376

Une tap mohile:

+16469313660,,64597648570#,,,,*571376# US
+19292056089, 84597648570#,,,,*571376# US (New York)



COUNTY OF CATTARAUGUS
INDUSTRIAL DEVELOPMENT AGENCY

BOARD ME G MINUTES
May 192, 2026
COID A Offices
0 East Washington Strect
Ellicottville NY 14731
11:15 a.m. In Person or via Teleconference Call/Zoom

Roll Call: -Taken-

Members
Present:
Mr. Joseph Higgins
Mr. Brent Driscell
Mr. James (Jog) Snvder
Ms. Ginger Schroder
Excused:
ilr. Thomas Buffamarte-Chairman
Mr. Michael Wimer
CCIDA Stafl/Counsel:
Mr. Corey R, Wikicr, Executive Director CCIDA
Mr. Robert Murray, Harris Beach Murtha, Legal Counsecl
Presenters/Guesis:

Bob Clark, Olean Times Herald (via zoom)
Rick Miller, Olean Star (via zoom)

David Trathen, Holday Valley

Ed Youmans, HoliMent, [ne.

John Drake, Holibont Inc.

Mr. Higgins celled the meeting to order at 11:15 am

A roll call of the Board of Directors of the CCIDA was taken Mr. Higgins, Mr. Driscoll, Mr, Snyder and Ms.
Schroder were present. Mr. Buffamante, Mr Wimer and Mr. Cullen were excused.



A Motion was made by Brent Driscoll seconded by James Snyder to accept the Board Meeting Minutes from
March 24, 2026, All in favor, Motion Carried. Mr. Buffamante, Mr. Wimer and Mr. Cullen were excused.

=Mr. Wiktor: Thank vou everyone for joining our Tuesday, May 19, 2026 Board Meeting ot the [DA office at 9
East Washington Street, Ellicottville, NY. [ appreciate the board and our guests for taking time for our board
meeting. The first application submitted to the Board is by Win-Sum Ski Corp. for their review seeking
assistance with respect to investment on sales ax abatement only. 'We certainly want to highlight with beth of
our ski resorts as they attract thousands and hundreds of thousands of vigitors outside of New York State and the
Western Mew York region and Canada that come to Cattaraugus County, Ellicottville and the surrounding
communities to stay for recreation. A public hearing was held on May 7, 2026 at the CCIDA office. Mo one was
in sttendence nor did the Agency receive any comments, David Trathen from Holiday Valley is here. David, if
you would like to give o quick overview of the project, the winter scason and things of that nature.

-Mir. Trathen: Thank you Corey and thank you for having me here. [ will go through the project then updetes on
the season. Our major item on this vear's list is snowmaking infrastructure improvement. We have some
pipcline upgrades over 3300000, We have a couple of fan guns, hydrants on the water and adding another one
of thode as there are multiple slopes with multiple hydrants and it is critical o have snowmaking. We are doing
some continued remodeling at the Inn, about halfa million dollars, with carpet replacements, uperading saftware
and at the arial park we need to reconfigure a couple of the courses as trees were dying and for safety reasons,
we need to replace those which is a pretty significant cost. We are doing a full remodel of the café with a new
kitchen arez and a cusiciner guest area which is going to very nice and have a more modern look to it, overall,
that total project is about 4.6 million. We have a lot of smaller items too instead of just one big project. The
Season was great, very similar to last vear in numbers. We were actually up a liftle bit in skier visits and up in
revenue.

=M. Wiktor: 1 would like to highlight ag well some of the recent rankings that [ think to show the position of the
IDA and what the abatement really means. A million dollars spent, they save 80,000 and remember that savings
is after that dollar is spent. If vou look at one of the recent ratings of #1 in lodging, based on visitor surveys, I'm
nol sure of the metrics, bat it is a bold testimony to both HoliMont and Holiday Valley that they continue to put
those savings into the project. We all Know how much costs have increased and if you look at the overall costs
with snowmaking, utilitics and the question to why the Agency supports that, | think there is a lot of strength in
numbers. The write up to the Board included a generalization of each year the cost of 51.3 million for moving
piping under the ground, That is & significant cost. We try and position these projects and the downstream
revenue that they derive w the Villages, the Counties, the impacting taxing jurisdictions, the employment tax and
the whole realm of that circle is really based on the investment each vear curated on winters that you cannot
control. Thet is where | appreciate the Board's understanding these imvestrents and of how they truly put these
dollars within local suppliers and local labor, It is all centered 85 local as possible.

-Mr. Trathen:; It is hard to prove you reinvest the amount that you save but technically we do and it allows us w
do mare than we original could. It makes it easicr to get these propects done.

-Mr. Wiktor: Exactly. You have costs that are increasing, von have visitors that memberships may be going up
or down gnd passes. Without those costs, and without those invesiments, vou want the tourists to amive at a
place and have it almost perfect. 1 think thai is such a challenge when you take the weather and dependent on
quality of snow and accommodations. We do beag on the 2 ski resorts that we do have here in NYS having the
mast in the union and having NY'S grow that emphazis on winter sparts. Both resorts have traversed to really a
multiple of seasons, not just wintér. These investments on both will show the summer altractions as well. | try to
explain that some vendors, retailers and people say that their busiest season is August and September,

=tir. Murray: Corey, this is a really nice write up Exeoutive Summary as there is some fascinating data in here.
[ like e regional impact that states in 2024 vizitors spent 3431 million in Cattaraugus County and 60570 of
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visitors come from ouiside of the 5 Western New Yook counties. That is a preat numbeér.
=Mr. Driscoll: Skiers have to be the biggest dnver for tourism in Cattaraugus County
-Mr. Higgins: Yes, | agree. [t makes Ellicotiville,

-Ms. Schroder: 1 think this is the best talking point. the Executive Director's Summary, because asa Legislature
| hear from disgruntle tax payers about the 1DA that we exist only to fund Holiday Vallev and HoliMont and it is
ridiculous criticism. To be able to go back and say look at the investments that we make in tourism saves your
household 51,632 a year. I you would like us o stop doing that and have your tax bill go up §1,600, we can

make that happen.

=Mr, Wiktor: Yes, we derive that from NYS Department of Finance. We really wanted to look at that impact and
when you look at the local expenditures each year by the resorts, what it does pump into the system. Both resorts
use a5 local vendors as possible.

-Mr. Drriscoll: Economic drivers not only create jobs but the create taxes.

*New Applications/Resolutions*

1. Win Sum Ski Corp. (Holiday Valley):

- Win Sum Ski Corp. submitted an Application to the Agency seeking NYS Sales Tax Abetment relating to the
purchase(s) of several pieces of equipment and multiple renovations to the Resort which include, smowmaking
arid infrasfructiure improvemenis, also mew investmenis to e Sky-Hish Park, Godf course wemy and pool
arems, efe. This is another "4 Season™ reinvestment project by Holiday Valley. 4 compdere fisting of all of the
improvements and profects ix meinded within the application.

Holiday Valley attracts several thousands of visitors from outside the Westerm NY region as well as Canada; and
are a top leader in the SkiTourism Industry as referenced by their recent awards which were rated by Ski
Magazine. A public hearing vwos Feld on May 7, 2026, no one was in attendanee nor did the Agency receive
any comments with respect to the proposed project. A capy of the public feaing nrinutes is provided in your
pockel for review,

“The Total Project Investment: 54,682 489 +/-

Lhivn:

A Motlon was made by James Snyder seconded by Ginger Schroder, RESOLUTION OF
THE COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENT AGENCY: (i)
ACCEPTING THE APPLICATION OF WIN-SUM SKI CORP., ANDYOR INDIVID-
UAL(S) OR AFFILIATE(S), SUBSIDIARY(IES), OR ENTITY(IES) FORMED OR TO
BE FORMED ON ITS BEHALF (INDIVIDUALLY, ANDYOR COLLECTIVELY, THE
SCOMPANY™) IN CONNECTION WITH A CERTAIN PROJECT DESCRIBED BE-
LOW, (i) APPOINTING THE COMPANY, OR ITS DESIGMNEE, AS ITS AGENT TO
UNDERTAKE THE PROJECT; (i1i) AUTHORIZING THE UNDERTAKING OF THE
PROJECT TO PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY [N THE
FORM OF A SALES TAX EXEMPTION BENEFIT FOR PURCHASES AND RENT-
ALS RELATED TO THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF
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THE PROJECT; AND (iv) AUTHORIZING THE NEGOTIATION AND EXECUTION
OF AN AGENT AND FINANCIAL ASSISTANCE PROJECT AGREEMENT, AND
RELATED DOCUMENTS. A roll call of the Board of Directors of the CCIDA was taken, Mr.
Higging, Mr. Dnsenil, Mr. Soyder and Ms. Schroder voled ves. Modion Carried. Mr. Buffa-
mante, Mr. Wimer and Mr, Cullen were excused

-br. Wiktor: Next up we have Ed Youmans and John Drake from HoliMont. Thank you for showing up and at-
tending the meeting. They have submitted an application secking NY5 tax abatement on the investment. As the
abatement was under 599,000, no public hearing was required. John and Ed, if you could give an update to this
investment/project, how the weather went, what 2026-27 looks like and again thank you both for coming out to-
iy

-Mr Youmans: [would like £ start by seying thank you, We really appreciate the support of the 1A over the
vears. Second, | did have a stroke and am only about 5 months in from being able to speak again. The biggest
part of the project is to upgrade our snowmaking svstem. Back in 2019 we were engapged with an engineering
firm to prepare a spowmaking master plan. ‘What that really pointed at was making our system where we can
muke the largest amount of snow in the shortest period of time, anticipating things like change in winler, shorter
snowmaking windows which aside from last season, we have seen a lot of that We had 2 vears in a row that we
had to make our whole season of snow in essentially 9 days, We want to make it so we can do that and with
same confidence in doing that. We don't want to worry aboul if one thing goes wrong, il one zuy gels sick, if
one machine breaks down then the season is in jenpardy. The last 2 seasons, like Dave said, was pretty similar,
What | zay last season was that based on what happened 2 years ago, our membership understond that they could
hang around Ellizottville for Christmas. This vear, it was sctually the best skiing in the country so we saw a lot
of membership engagerment, a lot of guesss, Tt went well and I would take another vear like that,

=M, Wikior; That is great! [ want to learn and touch on your biking and that side of your growth, | know people
that come down to HoliMaont for biking, not skiing.

-Mir. Higgins: [ was going to ask aboul that as well. [ stopped there last vear and it was incredible.

=Mr. Youmans: ‘We have people that have membership just for biking. The growth has been way beyond any-
thing | imaginad.

-Mr. Drake: Yes, we will be over 100 season passes by Memornal Day weekend.
-Mr. Driscoll: Can people also just show up and pay a fee?

-Mr. Youmans: Yes.

-Mr. Diriseol]: What kind of hikes are people riding up there?

-Mr. Youmans: We have a concession air that iz a loud performance. We are seeing about 30%.-40% growth each
wear but [ don't know how long that is going to last.

-Mr. Driscoll: That is great for the Summer becanse you didnt heve a lot going on and it 13 great to hear.
-Mr. Youmans: Correct, we did not. There are about 12- 14 camping spots which is dry camping.

Mir. Higging: Can we have a motion to approve?



- HoliMont, Inc. recently submitted an A pplication to the Agency seeking NY'S Sales Tax Abetment relating to
the purchase(s) of equipment, maltiple renovations amnd repair projects to the butldings and grounds,
smovineaking, Tifis, bike iratls amd fufrasiruciure improvements. A complete listing of all of the improvements
and projects is included within the application. fds the ID4 NYF Safay Tee Abatement hemafit iv wmnder 399 000, o
pubiic hearing is nof reguired as per N¥S law).

Resolution:

A Motion was made by Breat Driscoll seconded by James Snyder, RESOLUTION OF THE
COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENT AGENCY: (1) AC-
CEPTING THE APPLICATION OF HOLIMONT, INC., AND/OR INDIVIDUAIL{S)
OR AFFILIATE(S), SUBSIDIARY(IES), OR ENTITY(IES) FORMED OR TO BE
FORMED ON ITS BEHALF (INDIVIDUALLY, AND/OR COLLECTIVELY, THE
“COMPANY™ IN CONNECTION WITH A CERTAIN PROJECT DESCRIBED BE-
LOW; (ii) APPOINTING THE COMPANY, OR ITS DESIGNEE, AS ITS AGENT TO
UNDERTAKE THE PROJECT; (i) AUTHORLZING THE UNDERTAKING OF THE
PROJECT TO PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE
FORM OF A SALES TAX EXEMPTION BENEFIT FOR PURCHASES AND RENT-
ALS RELATED TD THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF
THE PROJECT; AND (iv)} AUTHORIZING THE NEGOTIATION AND EXECUTION
OF AN AGENT AND FINANCIAL ASSISTANCE PROJECT AGREEMENT, AND
RELATED DOCUMENTS. A roll call of the Board of Directors of the CCIDA was taken, Mr.
Higgins, Mr. Driscall, Mr. Snyder and Ms. Schroder voted yes. Motion Carried. Mr. Buffa-
mante, Mr. Wimer and Mr. Cullen wers excused.

<Mr. Wiktor: Apain, thank vou for coming in today. To the Board, thank you. As a side bar, on the Camoin study,
we picked Holiday Valley so we are going to pull further numbers with that at our June meeting. We are really
roing to try to capsulate that ski resort. Mext on the Agenda is White Haven Holdings, If you remember, this
was a project that was submitted to the IDA with respect to the redevelopment of the 1904 historic Ammes Block
in the Village of Gowanda. We have had several meetings with the developer and had a conference call this
morning with them and their contractor. | have met with the Mayor of Gowanda and the Village keeping them
apprised to the updates with respect to the project. We did hold a public hearing on April 14", Crystal actually
held it as [ was in Canada. There were 3 people in attendance with gensral comments with use and support of
the project. The minutes are included m vour packet. | explained the PILOT is on the value added to the project
50 the IDA has no ability o reduce, grow or remove The assessmeat on the current Laxes as this being an adaptive
reuse on the value added. The good news is we have been engaged with the developer and Jared White scems
like he wants to make a go of this project as it is significate for the Village. Any help we can assist with
owanda is betterment for the county and the region. 1T there questions, T would be happy to answer.

-Mr. Higegins: I like the adaptive reuse PILOT, 1 think it i our best PILOT.

-Ms. Schroder: Is that why, becanse it is an adaptive reuse, that we are ok with apartments and such.
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-Mr. Wiktor: Yes, the 4 apartments and commercial space. In our adaptive reuse policy, there are about [0
eriteria to meet and this fits 5 of them and we must have 3. 11 is an unused and underperforming building, there is
mo rent or tenants currently in there, it's historic, it has community support and it will increase services and tax
base. Accordingly, it does fit the Agpency™s adaptive reuse propram. The State has also been very engaged in the
project.

*Resolution from Application/Project in Process*

- White Haven Holdings and 1 West Main LLC has submitted an Application to the Agency sseking NY'S Sales
Tax Abetment, NY'S Morngage Recording Abetment and Real Property Tax Abetment (Adaprive Reuge-Ti0 Yeor
FILAT) relating to & redevelopment project located at 1 West Main Street in the Village of Gowanda, MY

The project would repovate and modemize the historie 7904 Armes Block into o mixed-use eenler consisting of
4 upper floor apariments, 3 commerciol rental units, a barber academy and a cocktril lounge. This project will
bring new life to historic building and offer a wide variety of needed amenities in the Village of Gowanda. [n
May of 2025, this projec: was announced to modernize into 8 mixed-use center as part of Gowanda being
awiarded the New York Forward grant. This project is being supported by NY'S as part of the NY Forward of
51,300,000, This project is part of a larger effort o enhance the Gowanda busingss district and imprave
sireetscapes through the NY Forward Funding.

We have included additional project information scope (attachments &, B) as well as property information, a
recent news article and background information of the developer. This ntormation is attached to the Application
for vour review and reference,

i, H . def

Resolution:

A Maotion was made by Brent Driscoll zeconded by James Snyder, RESOLUTION OF THE
COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENMT AGENCY: (i) AC-
CEPTING THE APPLICATION OF WHITE HAVEN HOLDINGS CORPORATION,
IWESTMAIN LLC, AND/OR INDIVIDUAL(S) OR AFFILIATE(S), SUBSIDI-
ARYI(IES), OR ENTITY{IES) FORMED OR TO BE FORMED ON ITS BEHALF (IN-
DIVIDUALLY, AND/OR COLLECTIVELY, THE “COMPANY™ IN CONNECTION
WITH A CERTAIN PROJECT DESCRIBED BELOW, (i) RATIFYING THE SCHED-
LILING, NOTICING, AND CONDUCTING OF A PUBLIC HEARING IN CONNEC-
TION WITH THE PROJECT; (iii) APPOINTING THE COMPANY, OR [TS DE-
SIGNEE, AS ITS AGENT TO UNDERTAKE THE PROJECT; (iv) AUTHORIZING
THE UNDERTAKING OF THE PROJECT TO PROVIDE FINANCIAL ASSISTANCE
TOTHE COMPANY IN THE FORM OF {A) A SALES TAX EXEMPTION BEMNEFIT
FOR PURCHASES AND RENTALS RELATED TO THE ACQUISITION, CON-
STRUCTION AND EQUIPPING OF THE PROJECT, (B) A MORTGAGE RECORID-
ING TAX EXEMPTION BEMNEFIT FOR. FINANCING RELATED TO THE PROJECT,
AMD (C) A PARTIAL ABATEMENT FROM REAL PROPERTY TAXES BEMNEFIT
THROUGH THE PILOT AGREEMENT,; AND (v) AUTHORIZING THE NEGOTIA-
TION AND EXECUTION OF A LEASE AGREEMENT, LEASEBACK AGREE-
MENT, A PAYMENT-IN-LIEU-OF-TAX AGREEMENT, AN AGENT AND
[



FINANCIAL ASSISTANCE PROJECT AGREEMENT, AND RELATED DOCL-
MENTS. A wll call of the Board of Directors of the CCIDA was taken, Mr. Higeins, Mr. Drris-
coll, Mr. Snyder and Ms_ Schroder voted yes, Motion Carried, Mr. Bulfamante, Mr. Wimer and
Mr. Cullen were excused

-Mr Wikior: Last week [ had a general catch-up meeting with Mayor Nephew and Traci Hopking of Gowanda
on a few items.

“CCIDA Financial Reporis:

A Motion was made by Brenl Driscoll seconded by James Snyder (o accept the March 2026 and April 2026
Operating Statements as presented to the Board. All in Favor - Motion Carried. Mr. Buffamante, Mr. Wimer
and Mr. Cullen were excused.

*fncome for it .

525,500,000 (Full Admin. Fee-1378 Groap LLC-Huntley House Hotel)

income for April 2026;
53,000,008 (Application Fee-Win-Sum Ski Corp. and Helidont, Inc)

Mr. Wiktor: We will review the budget in July and see it we need to make any adjustments. We do that every
July.

-Mr. Driscoll: If you compare the balance sheet from year to vear, it is impressive, We are in good financial
shape and ['ll make that ecomment,

-Mr. Wiktor: Thank you as we appreciate the board's help and guidance,

= Greneral updole on profects in process; inciuding the Agency has 4 projects in the closing stage which showld
clase i e 2nd quarrer of Brs yveon:

*RevRail Update/Opening Weekend:

-On Saturday May 8™ at 9:3 A.M. we had the official ibbon cutting ceremony which included Mayor Nagel,
Cattaraugus County Legislature Chairman Burr, Tom Cullen, John Willard and myself from the (DA to official by
welcome RevRail to the Village and County. It was a very ms&ﬁll weekend and we look forward this tourism
gedason and the associated benefits that this project will certainly bring! Phase 11 discussions as well!

fieneral Office of the Comptro

=The Division of Local Government and School Accountability of the Office of the State Comptroller has
sclected the Cattersugus County Industrial Development Agency (CCIDA) for a peneral audit. The audit will
focus on evaluating the CCIDA’s operations with the goal of promoting efficiency and protecting DA assers
[rom loss or misuse.

We had 2 kick-off engagement meeting with the Auditors from the Compiroller’s office on Thursday May 14

which included Chairman Buffamante, IDA Counsel and [DA Statf discuss the general audit procedures and
timelines. The 1DA's last Comptrollers Audit was in 2014.
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*Executive Director’s Monthly Report(s):

-Please see included detalled Execufive Directors Reports for April 2026 and May 2026 Tor key business Devel-
opmenl meetings and general updates.

-E i i 1DA):

*  Buffalo Business First: Aricle, “Local coffee company exparids its retail fooepring”
v Handoul; Emafl, CATTalar CORective Moin Streer Program Updoes.

v Handowut: Smail St Bopgveniure A Fovam Evenr,

¥ Salamanca Press: Article “Catlariugus Coundy lmwmakery voice apposition (o state fovesi leasing for
cleéan emergy

¥ NewsBreak: Article: “New York Democraty amend state forest green engrgy bl amid ORES backiash,
misinfarmarion ",

v NewsBreak: Article. “70% of New Yorkers fear that green energy mandates will make thetr
‘wnreasonabie electricity bills even mare expensive. poli ™,

¥ Dlean Times Herald: Article; “Sersea Leader Ting Abrams honored as N¥E Woman of Distinciion ™

*  Olean Times Herald: Article; “(Nean natives Jor and Becky DiSorbo want to broker focal business

SHocess
v"  Handout: DiNapoli; State Tax Coffections Exceeded Extimates for SFY 2025-246.
v NewsBreak: Article: “Judge sides with developers i challenge to NY wetlandy provection laws ™,
¥ New York Focus: Articke: "Gy fndusiry Eves Comeback oz New York Welghs Climore Leow Deloys ™

-Mr. Wiktor; One of the questions we wanted to bring up to the Board 15 when the Olean Business Development
Corp. was started, the IDA had a lease there. [ think some of the Board Members would remember that we had
meetings there. Our lease expired and subsequently those offices were leased. Since then, they have finished
the 4™ floor and totally completed the building. There is an aveilable office for rent and we were wondering the
board's ideas as 1o rent it at $650 a month as it would allow us 10 have an Olean office. In forward thinking, if
the Agency [ooks to grow its employment or another person, perhaps they are centered in Olean. In short term,
it would allow us to have a space there as it is challenging when [ have a few meetings out that way., We are
propasing o the board and see il there are any objections (o rekindling that lease for office space.

-Ms. Bchroder: How kong were you thinking the initial lease term would be for?
-Mr. Wiktor: 1 believe it was a 1- or 2-vear lease. T just got the email, let me pull it up.
=Ms. Schroder: What would the invesiment be 1o get itset up and all the IT in there?

-Mir. Wiktor: Most of the furniture is there and outside of hooking up my laptop, that would be included, There
would not be a lot of l2asehald improvements as the office is ready to set up. | look back when we had the office,
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| realize it was efficient in ways that strecturing things, a place to meet and nice to have for those 3 vears and |
saw & use benefit for it, | just throw that out to the board,

-Mr. Higgins: 5o, the rent 8 5650 a month, 15 that more than it was before?
-Mr. Wiktor: [ think it was £500 a month the last time we had the lease.
«Mr. Hipgins: 1s it & higper office?

-Mr. Wiktor: Yes.

-Ms. Schroder: Does that include utilities?

-Mr. Wiktor: Yes, it does.

=ivls. Schroder: 15 vou do a 2-vear lease that is a ligle over 515,000, T guess if you look back and see if it was
waorth the investment and how many times you mect there.

=M Snyder: | think if we are going to get something there, we need to have a little bit of a bigger plan. IFwe
are going to have a presence in Olean, then we need to have someone there 2 or 3 davs a week even if we
alternate between Ellicottville and Olean during the week. We should try and get a more visible footprint
because people don’t think about the 104 over in that section of the world.

-Mr. Driscoll: Yes, a lot of people do not know what the IDA is.

-Mr. Wiktor: We had enough traction in the past that we had the Olean office listed on my business card. |
Iooked Back at our nodes when we had it and we had over a dozen board meetings there, we had different
presentations in the board room znd their ahility with IT is much more efficient

Mr. Driscoll: How ofien do you meet with the businesses in Olean and that area?

-Mr. Wiktor: 2-3 days a wesk, minimum.

-Mr., Driscoll; How often would you use the office for meetings?

=MiT, Wiktor; 1 would have a prezence there 2-3 days a wesk, Wi used the prior office very efficiently.

-Mr. Snyder: It would probably raise the awareness in that part of the county of the [DA presence and to use the
lease as way to do that, s that the benefit for having an extra office? 1fit is going to cost something, you need (o
gain & benefit

-Mr. Wiktor: Yes. To your point Joe, on the 22 we are having a large meeting there of over a dozen people
about a project with a company that is proposing a significant investment.

Mr. Snyder: Having a weekly presence there and reaching people would have a potential benefit to having
and office there.

-Mr. Driscoll: Also, at some paint, we are looking to do a strategic plan but talked about additional staff because
wo are a 2 person staff,

=M1, Snyder: We nesd more business to do additional saff,
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e Driscoll: ['m not so sure aboul that.
-Mr. Higgins: You could have someone in that office full ime.

Mr. Driscoll: Yes.

-Mr. Wiktor: 1 look ar it as short term right now just to establish that presence there. That is all I have, my
monthly reports are included.

A Muotion was made by James Snvder seconded by Bremt Diviseoll (o sdjourn the meeting at 12:30 pom. All in
Favor — Motion Carded. Mr. Buffamante, Mr. Wimer and Mr, Cullen were excused

301 N. Union Street
Olean, NY
_and also, via Zoom
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APPLICATION FOR
FINANCIAL ASSISTANCE

cartiRatus DA

Name of Applicant: I ‘%‘ SIHCGF NT

Date Submittéd: Jvng, | ? a0k

County of Cattaraugus Industrial Development Apgency
P. 0. Box 1749

9 East Washington Street

Ellicedtville, Mew York 14731

Phone (716} 609-2005

fax {718) G9-2043

email  infoi@eattc oidacom

web  wovw_camteoida.com

Eev. Fanuary 2005



. Eligibility Questionnaive - Applicant Backgroond Information

Answer all questions. Use "None” or “Not Applicable” where nacassary,

A ani In - ANY Feceivin

ApplisamtName: 1" &€ T | of W (Mpﬂ'l‘can 21202 |

Applicant Address: T B F.ﬁl]‘ll'." H[F
City/Town: T State: 0 Zim; [BE
e ey o ]

Phone:
E-mall;
f

B} iness Cirpaniea opriate cu

Corporation m, Parmership ]

Public Corparation B Joint Venture L]

Sole Proprietoeship Limited Liability Company O

Cither (specify)

Year Established: 14 E"’lt' State in which Organization is establizhed: ﬁl{ﬂ #JL
) Individual C Application:

Mume: '!"p'{h |~ !l. a CP f-.E-]I 4 -|'" ||I .-ﬂhr." ,-3.';{19;:;, N"“"E’h}ﬂ "}
Title: ‘3 T T Lk .
-’Ld;rt# 4] Mﬂ» ) 43

City/Town: __ Miearin Stae:_ P 170 T :"".rL 2l \H Tl
Phone: A5 = FHeidol &7 E-Mail: ¢ Ce sl s o Dvlew O

L'|

licati

Phaonie: E-hail-

E) Company Counsel:

Mame of Attomey; B

Firm Mame: -l

Title:

Address:

City/Town: State: Zip:

Phome: E-Mail:

Iy Be wested (select a
|. Exemption from Sales Tax Yes or ] Mo
2. Exemption from Morgape Tax Yes or[] No
3. Exemption from Real Property Tax Yes or[_| No= |DYar " 1y n
4. Tax Exempd Financing * Yeg urE ‘-If r ”Eﬁ!"“'

* (typically for not-for-prafits & small qualified manufacturers)
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czmmw

Estimared %6 of sales within Caltaraugus County: in-?_ o

Estimated %o of sales outside Caltaraugus County bus within Naw TDHLE: m-_ﬂ.?ﬂ
, . ; A

Estimated %6 of sules outside Mew Yook Stae but within the U5
Estimated % of sules outside the 15 Oilo
{*Percentage to equal 100%)

For yeur operations, company, and propesed project, what percentage of t-::ta] annual supplizs, rew materials
and vendar sérvices are purchased from firms in Cattaraugos County

in Cattaraugis CnunI}'mejnr chases: p‘]?-k- ﬂr!t'-nqﬂ Hﬁﬂd ljm‘{

FIy ‘-. " T, ol i Y = e, .'

. Eligibility Qruestionnaire - Project Deseription & Details

A) Projeet Locati pﬁ& 4T

.P.fﬂdr:sa :-f‘F'f 0

od F':-:rjml}'amh:} H, !H !E;.m # I""|.||—-r' 'l' Llan':“:p ﬂ: i

En:.hnnl District;___ etes
Currant Addregs (iF dlﬁ':mﬂ}
City/Town: Tﬁ,.jlﬁ;

What are the currant real estate taxes on the proposed Projeet site? :{' 1 [ )
[f amount of current taxss iz aot available, provide nssessed value for each
Lamd: § hﬂ :;ﬂf_lu Buildinge(z): ¥ di (a1l I ovailable inelude 0 copy of current tax pacelpt.

Are Beal Property Taxes cumeni al project location? &'ﬁs or ] Na. If no, axplain:

Dioes the Applicant or any related sntity currently hold fee title have an nptmm’n'm:lnu to parchass the Peoject

SE["-"? ] vey or If Mo, indjcare pame of present owner of the Project site:

’| Bev: Jenuary 3025



B)  Project Description

Provide a narative of the purpese of the proposed Project {new build, renovations, expansion), square footape of
existing buildings (if any) and new construction contemnplated and/or equipment purcheses. Identify specific usas
tmumng wrtrun the ]:mjuL Describe any and al[ tenants and any/ail end users: (This information i3 critical in
d p:

'H

i
Will the completion of the Project result in the removal ut‘an industrial or manufacturing plant of the project
occupant from one area of the state to another area of the state OR in bandoament of one or more plants o
facilities of the project occupant located within the state? [] Yes ar Na

If the Proposed PruJ:.:ns Incated in a different mimicipality within New York Siate in which current operations are
being undertaken, is it expected that any of the facilities in ady other municipality will be clesed or be subject 10
reduced activity? [] Yes or Mo {ﬂ_ If Yes, you will need to complete Section ¥, The Jmterananicipal Move
Desdrmination

the project reasonably necessary to prevent the project oceupant from moving out of Mew Yark State?
Yes or (] MNo.  Ifyes, explain and identify out-of-stete locations investigated, type of amsn.nﬂ offerad ard

cumpatmun famrs led qu a |ﬂmn& abgut sites quiside of

WE you ':EI! actEd of been contacted b:.' other Local, Sme anidfor Fadmf Enunmm Dmiupment Agencies?
Yes or 5 ingui

s i)

¥

Describe the reasons why the Agency's financial ssistance is necessary, and the effect the Project will have on the

Applicant’s business or operations. Focus on competitiveness issues, project shorifalls, etc... Your eligibiliny

determination wi] be bascd in part on your paswer (attach additional pages if necessary):
1 5 i

: fu s

Confirm by checking the box, below, if there is likelihood that the Project would not be undertaken but for the
financial assistance provided by the Agency? In ather words, by way of example only, you would check the “yes”
box if you believe, in the event the Agency was unable to provide financial assistance, thar it is likely that you
would not undertake the Praject. ]ﬁ?ﬂ- or ] Mo

If the Project could be undertaken without financisl assistance provided by the Agency, then provide a statement in
ﬂmwm below indicating why the Project should be undertaken by the Agency:
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Will onsite child dayeare facilities be availsble on th project site? [_] Yes ﬁ Mo

If onsite child daycare facilities ars available on the project site, please briefly deseriba: ﬂﬁi

C)  Site Characteristics

Will the Project meet zoning/Tand use requirements at the proposed location? {ﬁ‘:’:a or[ ] Na
Deseribe the presart zoningfland use: = =
If a change In 2oning/land use is required, provide details/status of any request for changs of zoningfand e
requirements: |"'-. |

Has a projegt related site plan approval application been submitted to the appropriate planning department?
[ Yes or ] ™o

If ¥es, include the applicable municipality's andfor planning department’s approval resolution, the related State
Environmental Quallty Review Act ("SEQR™) “negalive declaration” resalution, if applicable, and the related
Environmental Assessment Form (EAF), il applicable.

[F Mo, list the CCIDA as, or ensurs that the CCIDA is listed &s, an “Involved Agency” or the relased EAF that will
be submitted t2 the appropriate municipality andfor planning depariment for site plan spproval and provide to the
EAF o the lead agency and to the CCIDA.

If Mo, because site plan approval is nototherwise required, complete and submit the EAF along with this Application
ta the CCIDA.

[s the proposed project located on 2 site where

or potential presence of contaminants is complicating
the development/uge of the property? [] Yea or

Mo If ves, sxplain:

tlas 2 Phase | Envircomental Assessment been prepared or will one be prepared with respect (o the proposed peoject
site? [ ] Yes ﬂrﬁ If yes. provide a copy

D)  Project Type
Select Project Type/Use for all end esers at project site {yox may check more than one)

Acquisition of Existing Facility Life Care Facility (CCRC) L1
Affordable/Workforee Housing Market Fate Housing

Assisted Living Mimed Use

Back Office T Multi-Tenan

Civic Facility (not for profic) Renewable Enesgy O
Commereia) Research/Design E
Senior Housing Reteil

Fagcility for Aging W ing <
IndustrielManufacturing Other \
Tourism Facility/Praojest

Will ¢ustomers personally visit the Project site for cither of the following economic activities indicated below? [f
yes with respect to either sconomic sctivity indicaled below, complete Section [V, Reail Questionnaire,

Retail Sales: D‘:’uﬂrm Ho

Services: ﬁﬁ: ar[] Ne
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*For purposes of this question, the temn “retall sales™ means (1) sales by a registered vendor under Asticle 28 of the
New York Tax Law (the “Tax Law") primarily engaged in the retail sals of tangible personal property (as defined
in Sestion | 101(b)(4Mi) of the Tax Law), or (ii) sales of & sarvies to customers who personally visit the Project.
For the propused Project Facility, indicaie the square footags for each of the uses outlined balowe

**If epplicant is paying for FFE for tenants, include in cost breakdown

Square Footge | Cost % of Total Cost of
Project
ManufacturingProcessing s = -

Warehouss f[—l.ll! E&Eﬁf 4 U0 ool _m_:li_
Research & Development ﬁ; Eﬁ:ﬂ i h
Curn.mncial | . _H_,"‘lfﬂ' .!'-1 UJ4¢_J _m__

Betail (sze retail questionnaire)
B Sceo  S\gyoall fh |
Renewable Energy & =
Specify Other

What is the cstimated project timetable (provide dates):
L. Start date: scquisidon of equipment ar cons n -::"'fnctlmrs.. Al
1. Estimated completion date of project: 3 b
3. Project occupancy — estimated starting dats of mcupam:y

™
"t

Overall Project Costs
Estimated cost: in connsction with Project:

. Land and'sre Building Acquisition .

_lﬂéi. Br:“rft _'LMHMI ?I‘”}fft{iLﬂr
New Building Construction 20 w0t square fiet

Mew Building Addition(s} ____ equare fest
Infrastructure Work

Reconstruction/Renovation square fest
Manufacturing Equipment

Non-Manufecring Equipment {fumitare, fixtures, etz.)
Soft Costs: {Legal, architect, enginezring, etc.)

Cithar, Specifi:

=
r3
=
&
o
¢

%
=
(=

kte

R R R

e e e
!
%?
3
Y

.I.Jl.i.]m‘ﬂll.-u

TOTAL Costs: $__ 9\ 000, C0F E

Taotal Cost of Constroction 5 &I no ol (sumaof23d and 5 above)
Cost of materials: L4
%o sourced in Catteraupus County

Have any of the above costs been paid or incurred as of the date of this application? [] Yes ﬂrE Na
If yes, describe:
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i r

Bank Financing £

Equity {exeluding equity that is artvibuted 1o grants/tax credits) Em

Fuhblic Sources (Irelude sum total of ll state and federal -

grants and fax credits) g =k ﬂhfﬁ/:l':-
Identify each state and feders| granticeedit: {i.e. Historie Tax Credit, Mew Market Tax Credit, Brdwnfisld

Cleanup I"mfr_aE. Eﬁﬂ,ﬂgw public iuun:es}

Totzl Sources of Funds for Project Costs:

R

Hawve you seoured financing for the project? [] Yes jﬂ M. Ifyes, provide a copy of the loan commitment to
the Agency

Preject refinancing estimated amount, if applicable (for refinancing of existing debt onlv): 5§ K aﬂ

Use Ta : Gross amount of costs for goods and services that are subject to State and Local Sales
and Use Tax - said amount to benefit from the Agency's sales and wse tax exemption benefit: $ 1,00 N0 0

Estimared State and Local Sales and Use Tax Benefit (multiply B.0% by the figure, above): $__(:)0)000

** Note thai the estimate provided chove will be provided te the New Fork State Department of Taxation and
Finance. The Applicant acinowledges that the transaction documents inchude o covenane by the Applicant o
snedertake the foe! amonnt af tnvesmnent as proposed within this Application, and that the estimate above represents
the maximum amoent of sales ond ase tax benefi that the Agency may awthorize with respect 12 thit Appiication,
wrless owferwise amended and approved by the Agency. The Agency may wiilizs the estimate above as well a3 the
proposed total Profect Costs a5 conmtatnad within this Appiicatton, io determine the Finaneial Assisionce that will
be offerad

Mortzage Recording Tax Exemption Benefit: Amount of mortgage, if any that would be subject ts merigage

recording tax; q

F.
Morigage Amount {include sum tofal of construction/permanantbridgs financing): § g vﬂ{]ﬂ} R EL[

Estimated Mongage Recording Tax Examption Benefit (multiply the mortgage
amount 85 indicated above by 1.25 %) § H L _ood

Real Property Tax Benefit:

[dentify and describe if the Project will wilize a real property tax exemption benefit OTHER THAM the Agency's
PILOT benefit (487, 485-b, cther): IMP\‘

IDA PILOT Benefit: See Section VI of this Application. Agency staff will indicate the amount of PILOT
Benefit based on estimated Project Costs as contained herein and anticipated tax rates and assessed valuation,
mcluding the annual PILOT Bepefit abatement ameunt for each yeer of the PILOT benefit year and the sum total
of PILOT Eenefit abatement amount for the term of the PILOT.

L7 o 10Yenr Gommmal PRLST
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F)  Job Retention and Job Creation
Ls the project necessary w expand project employment? gl‘rmnr ] Mo

I3 project necessary o retain sxisting employment? ﬁ Yesor ] Mo

Employment Plan (Specific to the propased project location):

reent & of jobs ot IF fnancial assistasce (If financial essistancs [Estimate mumber of
opssed praject aranted — project thelis granted = projest  [residents of the Labor '%ﬁ‘ﬂ'ﬂ’“{‘
aestion or i be urnber of FT and PT number of FT and Macket Arsa (n which mdl_ﬁ
located at project  fabs to be retained Jobs to be created fthe project is located
ocation upor 24 manthe (2 fhat will (I the FT and 1.-\ h &-ﬂ:
frears) after Projec! jobs to be ereated )
carnpletion pon 24 months (2 iy
) after profect 'Ih
comalation ** ntanide ey
Full time N J
(FT) (D [ %0 = il
art Time vh Yhis v
PT) z : ) ;
Sl R Lo KO ® 4D
= et

** The Lakbor Market Ares includes the Counties of Cataraugus, Ere, Allegany, Chautauqua and Wyoming. For
purpases of this questicn, estimete the mmber of FT and PT jobs that will be fillsd, as indicated in the third enlunn,
by residents of the Labor Market Area, in the fourth column.

*+* By statute, Agency staff must project the number of FT jobs that would be retrined and created if the request
for Financial Assistance |5 gramed. Agency staff will project such jobs over the two-yar time period following
Project completion. Agency saff converis PT Jobs into FT jobs by dividing the number of PT jobs by bwa (2).

pefils for Joh A

Category of jobs o be W of employees  Average salary WAverage fringe [Average salary [Averape ﬁ'u‘]l]gal;_‘l
retained andfor created |reained andfor fof Full Time  |benefits for full [for part dme, if {benefits for

fereated ime pplicable [time, if

pplicabla

Panagement S [O.om0 Blon,ese | g e | MNA
Professional & & = & &
Administrative 2 g cod Pan,ceb | A = A
[Production ) Hieo, 000 Plom.coo] w4 [ mA
Indzpendent Contractor & & I & &
e ] & 7 (2] 2

** Note that the Ageney may ufilize the foregolng employment projections, ameng cther liems, 1o determing the
financial assistance that will be offered by the Agency to the Applicant The Applicant scknowledges that the
iransaction documents may include & covenant by the Applicant to retsin the number of jobs and creat the number
of jobs with respect to the Project as set forth in this Application,
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Payroll Tnformation:

Anmeal Payroll af proposed project site upon project completion 3.5, SHb ., oo, i
Estimated avernge annual salery of jobs to be remined (full time) 8 Lo, %i; 1‘.
Estimated average apnsal salary of jobs 10 be retaingd (part tme) 3 el

Estimatec! average annuml salary of jobs 10 be created (full time) lam oo™ @0
Estimated average annual salary of jobs 10 be created (part time) £ el .

Estimated salery range of jobs to be created

From (full ime) Y5 ane To (full time) §. 718, SHEE

From (part time) 3 71 T [part Gme) £

B Bev: January 2025



L. Faro A: Faciliny Type = Multi=Teaant Dheicrm imation

(kcupant MName:
Address: b =
City/Town N State: Zip:
Contact Person: %

Phone: 3 Fax: =

E-Mail: N =
Federal I #: X MAICS Code:

ulti-Te & nll:.hu:

Have any tenant leases besn entered into forthis project [] Yes ar[] Na.

B)

LT yes, list below and provide square footsge i be lzased o tenant and NAICS Code for tenant and nature of
business.
Tenant Name Current Address Wofsq ft.and [Briefly describe type of business,
(Eify, state, 2ip) % of total to e |products services

occupled At naw
\__loroject sie

\
\
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\

*=& This i.fcﬁun must he completed for each proposed tenang **

A Retail Questionnajre will need In\?: prepared for each proposed tenant if customers will personally visit
the tenant to either participate in a IE::EIH sale transaction or pay for o service,
\

An Inter-Municipal Move Determindtion will need to be completed for each proposed tenant that is
reloeating from another monicipality of abandoning an existing Facility.

Property Address;
City/Town: |

[

Tenant BMame: "l

Amount of space 1o be leased: 8F. '-h-'ha,: percentape of the building does this represent? T

Are terms of the [=ase: GROSS [ or NET |:|H'u

If GROSS lease, explain how Agency bensfits are &Iassn:l to the enant;

Estimated date of Gccupancy: Il\. 1]
|
Company Mame: \
Current Addreas: i
ﬂit_'p'nn-'-'.'ll.: 'I,Ert.ajt; E|p:
Local Contact Peraon: \ Tiile
Phore: E-mail: II'.
Compary President/Censral Manager |
Mumbar of emplovess to ba relocated to sew project locatiol:
Full-Tirme: Part-Time: Total
List the square footage which the proposed ienant will lease afithe Project locetion: SF
List tha square footage which the proposed temint leages at 113 present location(s): SF

Will the project result in relocation from one municipality t ancther and/or abandcaument fratm other enanvusen(s)
facilities in Mew York Stare?

D'I:'l‘:: or ] Mo,

If Yes, fill out [nter-Municipal-Move Determination form. \

\

What will happen to the existing facility once vacated? II".IL
[f leamed, when doasz leage expira? II'|. m

Are any of the proposed Ténant’s curmenl operations tocated in facilings which have received an Industrial
Development Agency henefit? [ Yesor ] No. If yes, provide details as 1 location, and amount of leased spacs,
how long leased? \

N )
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V. Reiail Qaestionnuire

To ensure compliance with Section 862 of the New York General Municipal Law, the Agency requires
additionsl information if the proposed Project i ane where customers personally visit the Project site o
undertake either a retail sale fransaction or to purchase services.

Anzwer the following:

A. Will any porticn of the project (including that portion of the cost to be financed from equity or other sourees)
consist of facilities or property that ana or will be primarily wsed in making sales of goods or services to
customers who personally visit the project site?

(] Yesor [ﬂ Ma. 1f the answer is ves, confinue below. If no. proceed to next section

For purpeses of Question A, the term “refail sales™ means {i) sales by aregistered vandor under Article 18
of the Tax Law of the State of Mew York (the “Tax Law™) primarily engaged in the retail sale of tangible
persone| property (a8 defined in Section 1 L1OWb)W4)1) of the Tax Law), or (i) sales of a service to customers
wha personally visit the Project.

B. What percentage of the cost of the Project will be expended on such facilities or property primarily used in
miking sales of goods or services to customers who persanally visit the project? [0 . If
the answer ks less thun 33% do not complete the remainder of the retail determination ned proceed to
Inter-Municipal Fove Determination.

If the answer to A is Yes AND the answer to Question B is greater than 33.33%, indicate which of the
Mollowing questions below apply fo the project:

L. Will the project be opsrated by a not-for-profit corporation [ Yes or E Mo,

i

3, Is the Project location o facility likely to atract a significant number of visitors from outside the
economic development region (Cattwraugus, Erie, Allegany, Chauteuqua and Wyoming counties) in which
the project will be located? Yesor[ ] Mo

3. Is the predominant purpose of the project to make availabie goods or services which would not, but for
the project, be reasonably acessaible to the residents of the municipality within which the proposed poject
would be located because of a lack of ressonably accessible reteil trode facilities offering such goods or
services? [ Vesor[J No

4. Will the project preserve permanent, private sector jobe or increase the ovemll number of permanent,
private sector jobs in the State of New York? [] Yesor [] Ne

If y=s5, explain .|1.
? 1'l. )
WA

3. Isthe project lecated in a Highly Distressed Area? ] Yesor (] Mo

ii Rev: lanuary 2025



If completion of o Project benefiting from Agency Fihancial Assistance results in the removal of an industal ar
manufecturing plart af the project coupant from area of the state to another area of the state or in the
abandonment of one or more planis or facilities of the project cocupant located within the state, then it must ke
ghown that Agency Finanoal Assistance i required to préyent the project occupant from relocating out of the state,
or iz reasonably necessary bo pregerve the projest occupants competitive position in its respective industry.

Current Addrass:
Cityd Tiownm: Spalp:

Zip:

Will the Project result in the removal of an indusirial or manufdghering plant of the Project occupant from one arsa

of the state to ancther erea of the stae? [ Yesor [ Mo
Will the Project result in the abardonment of one or more plants or facilities of the Project occupant Incated within
the state? [ ] Yes ar[] Mo

If Yes to cither queation, explain how, notwithstanding the aforementionsd closing or activity reduction, the
Agency’s Financinl Assistance is required to prevent the Project relecating out of the State, or is reasonabily
pecessary to preserye the Project ocoupant’s competitive posidonin i Illr:apr-:riw: induswy;

\
|

[oes the Project inwolve relocation or consodidation of a project mmpmtkum another municipality?

Within Mew York State [ Yesor[] No
Within Catraraugus County [ Yesor[] No \
If Yes to either question, explain:
\
\

What are some of the key requirements the project occupant is looking for ina'pew site (for example minimum of
number of 5q. ft., 12 foot ceilings, trock feading docks, thruway sccessibility. elt.)

\
\

If the project occupant is currently located in Cattaraugus County and will ke moting to a differant munizipality
within Cattaraugus County, has the project occupant attempted to find a suitable lobation within the municipality
in which it is currenily located? [ Yesor [] No

What factors have led the project occupant to consider remaining or locating in Ca us County?

If the current facility is 1o be abandoned, what is going to happen to the current facility the project occupant is
located in?
|

Y
A
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N

Provide a list of properties considered, andireason they were not adequate. (Some examples include: site not largs
enough, layout was not appropriate, did not have adequate wiility service, =tc.)

Property {Addrss) Feasmm

N A
% L)
) )

\ T
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Vi Estimiale of Beul I'rur-rrlf I'onx Abatement Benelits="=

finaneed from Fublic Seetar &

and Pereentage of r'-.-.:._= el Casts

** This Section of the Application will be: (i) completed by CCIDA Stafl based upon information contained
Within the Application, and (if) pravided to the Applicant for ultimate inclusion as part of this completed

Application.

FILOT Estimate Table Worksheet

CCIA Stalf will inseri and/or prepare appropriste PILOT Beaefit information,

“\0Yeur COxDA - (ommenzl PTALST- R duildhs

Percentage of Project Costs finasced from Public Sector Table Worksheet:

Total of Other Public [ncentives |

Todal Project Estimated Estimated Estimated Value of

Cast Value of Value of Sales | Mortgage Tax { Tax Credits, Grants, ESD
; FILOT Tax Incentive [ncentive [ncentives, eto.)

W popo M 9 (a0t [2100,000 |* B2~

Calculate % (Est. PILOT + Est. Sabes Tax+ Est. Mortgage Tax+ Other)/Total Project Costs:

14
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Attachmient A: Representations, Certifications and Iedemnificitisn

\ NEL (name of CEO or other authorized representasive of
icant} confimms end says thal hefshe i= the PreS e (title) of

TorS The. P T {name of corpatation. or other entity)
named o the attached Appllestion (the " Applicant™, thal he/she haa read the [oregoing Application and knows the
contents therzof, and hereby represents, understends, and otherwise agrees with the Agency and as Follows:

A

Job Listings: In accordance with Section $58-2) of the New Yook Gepsral MMunicipal Law, the
Applicant understands and agrees that, if the Project receives any Financial Assistance from the
Agency, except as otherwise provided by collective besgaining agreements, new Empiayment
opportunities created a5 2 regall of the Projoct will be listed with the Mew Yok State Department of
Lzbor Community Services Division (the “DOL™) and with the administrative antity (eallectively with
the DOL, the “JTPA Entities™] of the service dalivery area creatod by the federal job training partnership
get (Public Law 97-300) (“JTPA™ in which the Praject is located.

First Consideration for Employment: In accordance with Section 858-b{2) of the Mew York General
Municipal Law, the Applicant enderstands and agrees thad, if the Project receives any Financial
Assistance from the Agency, except as otherwise provided by collective bargaining ijreements, where
practicable, the Applicant will first eonsider persona eligible to pardizipats in ITPA programs who shall
be referred by the ITPA Erdities for new employment opportunities created a2 a result of the Prajec,

Annual Sales Tax Fikings: In accondance with Section 874(8) of the New York Cieneral Municipal Law,
the Applicant understands and agrees that, il the Projoct receives any sales lax exsmptions as part af
the Financial Assistance from the A gency, in accordance with Seation 874(8) of the Genesal Municipal
Law, the Applicant agrees to fil=, or cause to be filed, with the Mew York Suate Depertruent of Texation
and Finance, the annual form prescribed by the Department of Taxation and Finnce, describing the
value of sl sales tax exemptiona claismed by the Applicant and all copsultants or subcomractons retained
by the Applicant. Copics of all filings shall be provided to the Agency

Employment Reports: The Applicant understands and agrees that, i the Praject receives any Financial
Assistance frem the Agency, the Applicant agrees to file, or causs to be filed, with the Agency, at least
annually or as atherwise required by the Agency, reports regarding the number of people employed &t
the project site, salary levels, contrector whlizaton end swch ofher information {collectively,
“Employment Reporis”) that may be reguired from time to tine on such appropriate forms as
deslgnated Ly the Agency. Failure 10 provide Employment Reports within 30 days of 20 Agoacy
request shall b an Event of Default under the PILOT Agreement betwean the Agency and Applican:
and, if’ applicable, sn Event of Default under the Agent Agreement petwssn the Apency and
Applicant. In addition, o Motice of Failure to provide the Agency with sn Employment Report may be
reparted o Agency board menbers, said report being an agends iem subject 10 ihe Cipan ivestings
Lawe,

The Applicant acknowledpes that exrtain srvironmental represeaiati ons will be required ot cleaing. The
Applicant shall provide with this Repressntation, Centification and Indemnificstion Form copies of any
Enown environmental reponts, including any cxisting Phase | Environmental Site Agsectnent Reporis)
andior Phase 11 Environmental Investigations, The Agency may require the Company andior ownar of
the premises to prepare and submit &n eavironmental sssessment and audit report, incliding bur not
necessasily limited to, a Phese | Environmental Site Assessment Report asd 2 Phase 11 Envinamental
Investigation, with respect to the Premises ot the sole cost and swpense of the owner andior the
Applicani, All envircnmental asszssment and audit reponts shall be completed in accordance with
ASTM Siendard Practice E1527-05 end shall be conformed over 1o the Agency so that the Agency is

L5 Biev: Fanuary 2025



authorized to use and rely on the reports. The Agency, however, does not edopl, ratify, confirm o
assume &ny representation mads within reports required herein,

The Applicant and/or the owner, and their successors and essigns, hereby relense, defend and indemnify
the Agency from any and all suits, causes of action, litigntions, damages, Insses, liabilities, chligations,
penaltics, claims, demands, judgmenis, costs disbursements, [ees or expenses of any kind or naturs
whatsoever (including, without limitation, sttorneys’, consultants’ and experis’ feas) which may at any
tima ba impaded upan, meurred by or asserted or awarded against the Agency, resulimg from or arising
ont of any inquities andlor anvironmental aceessments, investigations and andite performed on behalf
af the Applicant andfer the owner porsuant bereto, including the scope, level of detadl, contents oc
accuracy of any environmental assssement, audit, inspection or investigation réport completed
hereunder andsfor the selection of the environmental eonsultant, engineer or other qualified person ta
perform such assessments, investigations, and sudits.

Hold Harmless Provision: The Applicant acknowledges and agrees that the Applicant shall be and is
respongible for all costs of the Agency incurred In connection with any actions requirsd o be taken by
e Agency in furtherancs of the Application including the Agency's costs of general counsel and/or
the Apency's bond'transaction counsel whether or not the Application, the proposad Project it
describes, the aftendant negotiations, or the issue of bonds or other transaction or agreement ass
ultimetely aver carried to successful conclusion and agrees that the Agency shall not be liable for and
aprees to indemnify, defend, and held the Agency hammiess from and against any and all |iability arising
from or expense incurred by: (i) the Agency's examination and processing of and action pursusnt to ar
upon, the Application, regardless of whether or not the Application or the proposed Project described
herein or the tax exemptions and other assistance requesied hesein are favorably acted wpon by the
Agency, (1} the Agency’s acquisition, onstruciton andfor installstion of the propossd Project described
herein; and (iii}) any further action 1aken by the Agency with respect to the proposed Project including,
without lmiting the generality of the forsgoing, all causes of sction and attorney's fees and any other
expenses incurred in defending any suils or 2clions which may arise a8 a resull of any of the foremoing,
Applicant hereby understands and agrees, in accordance with Section 8733) of the Mew York Gieneral
Municipal Law and the policies of the Agency that any New York State and [ocal sales and use tax
excmption claimed by the Applicant and approved by the Agesicy, any mortgage recording tax
exemption claimed by the Apolicant and approved by the Agency, andior any real property 1ax
abaternent claimead by the Applicant ad approved by the Agency, in connection with the Project, may
be subject to recapture andfor termination by the Agency under such terms and conditlons as will be
established by the Agency and szt forth in transaction documents to e entered into by and batween the
Agency and the Applicant. The Applicant further represents and warmnts that the information contained
in this Application, in¢luding without limitation infermation regarding the amount of the Mew York
State and local sales and use tax cxemption benefit. the amount of the mortgage recording tax exermption
benefit, ond the amount of the real property tax abatement, if and oz applicable, to the best of the
Applicant’s knowledge, is true, nocurste and complete.

Thiz obligation includes an oblization to submit an Agency Foe Pavment to the Agency in sccordance
with the Agency Fee policy effsctive as of the date of this Application

By executing and submitting thiz Applicetion, the Applicant covenants and agrees to pay the follawing
faes to the Agency:

(i) a non-refundable 31,500.00 application procassing and publicarion fee (the “Application
Fee™) al time of apglication submission payable CCIDA;

(i) Llnfess otharwis: agreed o by the Agency, an amount equal o one and one quarter percent
{1.0625%) of the todal project costs, at the lime of issuance of Financial Assistanced:losing;

{1idy Al fees, costs and expanses incurred by the Agency for (1) legel services, including bus
not limited o these provided by the Agency’s penersl coursel sndfor the Apency's
1 Rev: Tamisary 2025



bondfransaction counsel, thus ot that the Applcam & entded to receive a wrilien
estimete of fees amnd oosiz of the Apency’s peosral counsel and the Agency's
bond/iransaction ¢ounsel; and (2} other consultants retzined by the Agency in connection
with the proposed project, with all such charges to be paid by the Applicant &t the elosing.

If the Applicani fails o conclude or consummate the necessary negotiations, or fails, within a
reascnatie or specified period of time, o take reasonsble proper or requested action, ar withdraws,
atandons, canceis, or negiects the Application, or i€ the Applicant is unable to find buyers willing o
purchase the bond issue requestsd, o if the Applicant is unable to facilitaze the saleflesseback or
leaseileaseback transaction, then, upon the préssntatkon of an invoice, Applicant shall pay to the
Apgency, it agents, or assigns ol actual costs incumed by the Agency In furtherance of the Application,
up to thiat date and time, including bul not necessarily limited to, fees of the Agencys general counsel
andfor the Agency®s bondiransaction cosnsel,

The Applicant scknowledges and apress that all payment liabilities o the Agency and the Agency's
gencral counsel andfor the Agency's bond endéor ransaction counsel 25 expressed in Sections H and 1
mre obligations that are not dependent on final documentation of the transaction conteimplated by this
Application.

The cost incurred by the Agency and paid by the Applicart, the Agency's general counsel andfop
bond/transsction counse] fees and the processing fees, may be considered as a cost of the Project ard
included in the finascing of costs of the propased Praject, etcept a5 limited by the applicable provisions
of the Intemal Ravenus Code with respact to tax-exempt bond financing.

The Applicant uekrmwfachﬁ that !he.ﬁganty' s .-auhje:t o e "|"nt]-: ‘L‘me % Freadom nanfﬂmn;::m
La.w EFCITL': 4 plicar : T i P a4

The Applicant hes read and understands the Agency’s Policy Respecting Recapture of Agency Benefits
(the “Recapture Policy™). The Applicant covenams and agrees that it fully understands thar the
Recapture Policy is applicable ta the Project that 15 the subject of this Application, and that the Agency
will implement the Recapture Policy if and when i is so required w do 30. The Applicant further
covenants and agrees that its Project is potentially subject to termination of Agency financial essistance
and'or racapivre or modification of Agency financial assistance 2o provided and'or previously granted.

The Applicant understands and agrees that the provisions of Section 852(1) of the New York Geperal
Municipal Law, a3 provided below, will not be viclatad (F Financial Assistance 15 provided for the

proposed Project:

§ 352, Restrictions on funds of the agency. (1) Mo funds of the agency shall be used in réspect of any
project if the completion thereofl wouwld result in the remaval of an industrial or manufactucing plant of
the project occupant from one areg of the state o another area of the state or in the abandonment of one
or more plants or facilities of the project occupant located within the state, provided, however, that
nejther restriction shall apply if the agency shall derenming on the basis of the application before it
that the project is reasonably pecessary 0 discourage the project occupant from  removing such other
plant or facility to a location outside the state or is reasorably necessary to preserve the competitive
positian of the project occupant in ity respective industry.

The Applicant confirms and acknowledges dist the owner, oecupant, or aperator receiving Financial

Assistance for the proposed Project is in substantial compliance with applicable local, stete and federal
tax, worker protection and environmental laws, rules and regulations,
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. The Applicant confirms and acknowledges that the submission of any knowingly lalse or knowingly
misleading information may lead to the immadiate terminagion of amy Financiel Assi=tance and the
reimbursement of an amourl equal ta all or part of any lax exemption claimed by reason of the Apency's
invohvement the Project.

E. The Applicant confioms amd hereby acknowledges that as of the date of s Application, the Applicant
ig in substantial compliance with all provisions of Aricie 18-A of the New York General Municipal
Law, including, but not limited to, the provision of Section 85%-a and Section 862(1) of the Mew York
General Municipal Lasw.

8. The Applicant and tae indrvidual exesuting this Application on oehall of Applicent acknowledge that
the Agency and its counsel will rely on the representations and covenante made in this Application
when acting bereon and hereby cepresents that the stalements made herein da not 2ontain any widmnm
statement of a material fact and do not omit 1o state a material fact pecesary (o maks the satements
contained kerein not misleading.

STATE OF NEW YORK ]
COUNTY OF CATTARAUGUS

w , being frst duly sworn, deposes and says:

I Thatlam the Poesidmct  (Corporate Office)of T=S Too . &F My
(Applicant) amd that | am duly authorized on behalf of the Apolicant to bind he Applicant

4. That | have read the atached Application, [ know the eanisnts thereof, and that to the best of my
knowledge and belief, this Application and the contents of this Applicstion are trug, seéurate and
complate,

[Signature of Officer)

Subscribed o i mm:undmp:rmtmufpmug .

s -

CRYSTAL L. ALMETER, #014L5088075

ot nCoremon S0
raugus Co ]

My Camimissicn l:‘:mnhwﬂun m-ﬁ-?
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Adtuchment B: CCOIDA Insurance Hequiremenis

COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENT AGENCY
(Insurance Specifications a5 of November 1, 2022)

A summary of CCTDA insuronce requirements follows, Please note that insurance i3 to be provided by the
Company and/or Project owner afier Board approval and prior to utilization of CCIDA financlal assistance,
and shall be maintained during the term of any applicable Ageni Agreemeni and/or Lezse Agreement by and
between the CCIDA snd the Company.

During the term of an Agent Agreement and/or 2 Lease Agreemant sotered into with the County of Cattacangus
Industrial Developmen Agency an ACORD 15-Certifieate of Linbility Insurance and ACORD 855 NY-New
York Construction Certificate of Liability Addendum shall be provided evidencing the following insurance is
currently maintained and in force with an insurance carrier approved to do business in the Stase of New York and
mainiaining an A.M. Bast Rating of A- or better showing County of Cattaraugus Industrial Development Apency
as Certificate Holder. [1 i2 our suggestion that you share these requirements with vour current insurance agert,
broker or insurance company,

Acceprable Certificates of lnsurance shall indicate the following minimal coverage, limits of insurance, policy
numbers and policy effective and expiration dates.

Commercial General Liability: Agent and subcentractors shall provide such coverape on 2n occurrence basis for
the named insured’s premises & operations and products-completed operstions. Blanket Contractual Liability
provided within the “insured contract” definition may not be excluded or restricted in any way. Property damage 1o
work perfonmed by subcontractors may not be excluded or resiricted nor shall the Additional Insured's coverage for
cleims involving injury to employess of the Named Insured or their subcontractors be excluded o restdctsd, The
“Insured contract” exceplion 1o the Employers Liability exclusion also may not be removed or restricted in any way.

These coverages are o be propery evidenced by checking the approprime box{es) on the ACORD 853-NY
Construction Certificate of Liability Addendum's Information Section, Iiems G, H, T and L. Policy shall have
attached Designated Location(s) General Aggregate Limit CG 23 04 endorsement.

Limits expressed shall be no less than:

Creneral Apgrepate £2,000,000
Producs-Completed Operations Aggregate 52,000,000
Per Occurrence 1,000,000
Persoml & Advertising Injury 1,000,000
Fire Damage Liakility £ 100,000
Medical Payments (per person) £ 5000

County of Cattaraugus [ndustrial Development Agency shall be named as Additional Tnsured per ISO Form CG
10 26-Additional Insured Designated Person or Organization 1o provide coverage for the Additional Insured,
Coverage shall apply on a Primary & Non-Contributory besis All insurance required of the Company shall waive
any right of subrogation of the insurer agninst any person insured under such policy, and waive eny rght of the
msurer 1o any off-set or counterclaim or any other deduction, whether by attachment ar otherwise, in respect of any
liability of any person insured under such policy,

ACORD 855 NY-New York Construction Certificate of Linbility Inswrance: It is not uncommen for insurers
o modify the standard IS0 policy langusges with endorserents that result in modifications to language preferred
by the insurer. This addendum is required to supplement the ACORD 25-Certificate of Liability Insurance with
additional information that provides & maore detailed expression of the types of coverage required. Specifically
required coverages may be excluded or limited by the aitachment of eeclusionary or limitation endorsements, This
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addendum provides the insurer the ability to certify coverage provided by the absence of such exclusionary ar
limiting modifications.

Blanket Additional Insured endorsement ta include — Owner, Lessees or Contractors - Automatic Status For Other
Perties When Required in Written Construction Agreement — Wording should include any other person ar
organization you are required to add as an additional insured under the contract or agreement (Paragraph 1 of CG
2038 04 13 or equivalent).

Any scheduled person or orgenization section of the additional insured endorsement containing wording other than
designeted names shall not be accepted.

Antomobile Linbility: Business Auto Liability with limits of at [east §1,000,000 each accident. Business Auto
coverage must include coverage for liability arising ouwt of all owned, leasad, hired and non-owned aomobiles.

County of Cattaraugus Industrial Development Agency shall be included a5 Additional Insured on & Primary &
Maon-Contributory basis on the suto policy. All insurance required of the Company shall waive any right of
subrogation of the insurer against any person insared under such policy and waive any right of the indures 1o any
off-set or counterclaim or any other deduction, whether by attachment or otherwise, in respect of any liability of
any person insured under such policy.

Umbrella/Excess Liability: Commercial Umbsella or excess [iability for a limit of ar least 35,000,000 per
oecurrencs with a 33,000,000 Aggregare. Coverage should respond on a follow-foom basis and excess over the
aforementioned undsrlying pelicy limis. County of Camgraugus Indusirial Development Agency shall be named
s Additional [nsured. Coverage shall apply ona Primary & Non-Contributory basis.

Workers Compensation/Disability Insarance:

i} The Company andior Project Owner ghall provide swidence of insurance and maintain Workers
CompensationTiability insurance as required by statute. County of Cattarangus  Industrial Development
Agency shall be named as the Cermficate Holder,

i) Accepted Forma:

Workers Com pensation Forms DBL (Disability Benefits Law) Forms
CE-100 Exemption CE-200 Exemption
C-105.2 Commercial Insurer DB-120.1 Insurers
S51-12 Sali-Insarer DEB-155 Self-Insured
G51-105.2 | Group Self-Insured
L-24.3 New York State
Insurance Fund

If the Company and/or Project ovmer have no employees, the Company andfor Project owner shall
provide a completed and signed Form CE-200 or later revision, which is found on the New York State
Workers Compensation Board website: www.web.nv.gov, This form is to be completed on-line, printed,

and signed.

CCIDA Address: All evidence of insurance shall be sent to:

County of Cattarauges Industrial Development Agency
% Eact Washington Street
Ellicottville, NY 14731
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Adtachment O CCIDA Attoroey Fee Schedule

CCIDA Attorney Fees:

Projzct Amoust Standard Agency Counsel Fee
<200 {1 5,000
<=$300.000 - < §243.500 $7.500
=F1M - <51,099.999 $9.000 =
>E2M - <53,999 999 §13,000 i
>54M - < 55,799 000 £20,000 |
>§5,800,00 113 of Agency Administrative Fee |
(cumently 1.0625% of the Project
Amount

[f 2 project application is withdrawn ar does mot close, the applicant is responsible for any costs incurmed by the
agency an behalf of ihe project

21 Rev: January 2025
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Ahput I&S Inc.
244~

Fo@&32d on Agril 15, 1988, and headquartered in Allegary, New York, 1S Inc. has proudly
$h e il, gas and solution mining industry for nearty four decades, Over the years,
w2GEBLilt a reputation for delivering reliable, high-quality service with a focus on safety,
; arformance.

Our extensive fleet of specialized rigs ranges from bailing and swabbing rigs to double
derrick rigs capable of pulling up to 300,000 lbs. This diverse capability allows us to take on
the most demanding and precise jobs in the field with confidence and efficiency.




AL &S Inc.

2484~
'u'u'ﬂEg?u the r, experience, and commitrment it takes to handle the toughest

@3 in gil, gas and solution mining projects and we do it with the professionalism
arPddlie that have dafined us since 1988,

Qur seasoned team brings decades of hands-on experience, making 145 Inc. & trusted
partner for reliable, safe, and efficient oilfield solutions across the United States of
Armerica.

Our Core Services Include:

Well Workovers (Our Specialty)
Plugging and Abandonment
Tool Recovery (Fishing)
Comprehensive Well Servicing
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At 1&S Inc. of New York, safety is our top priority.

Our team is committed to maintaining the highest safety standards in the industry. Every
member of our crew undergoes extensive safety training. induding:



+ First Aid E CPR Certification
;2 nual 0SHA Compliance Trainings
Id wﬂu Control Training

Drug Testing Program
iﬁﬂ& theJ T-:'mhing

We believe that a well-trained team is a safe and efficient team. By investing in continuous
education and hands-on training, we ensure that our workforce is prepared to handle any
situation with confidence and professionalism.

veriforce

Hacucing Supgly
Chaln Righ e Eneli
Bl Bucgiongss

A
Avetta

alding the connections that build the worls

HOME(/) ABOUTUS(HTTPS:/NINSWELLSERVICES.COM/ABOUT-US/)
OUR SERVICES(HTTPE://INSWELLSERVICES.COM/SERVICES!)
CONTACT(HTTPS:/INSWELLSERVICES.COM/CONTACT-US/)



SERVICES |&S OFFERS

Proudly served the oil, gas and
solution mining industry for
nearly four decades

Qur team is committed to malntaining the highest safety
standards in the industry. We believe that a well-trained
team is a safe and efficient team.



i, B Contact Us
_ﬂ‘%pﬂ finsweliservices.com/contact-us/)

Service Rigs

I&5 Inc. of NY proudly operates one of the country's most capable and diverse flests of
service rigs ranging from bailing and swabbing units to single and heavy-duty double
derrick rigs with pulling capacities up to 300,000 |bs. Our operations are driven by a team of
exceptionally skilled professiona's, many with over 30 years of dedication to 1&5. Their
unmatched experience, combined with our state-of-the-art equipment, ensures safe,
afficient, and reliable performance on every project.



Well Workover

Ennance the performance and reliability of your wells with our compranensive workover
services. From repairing and installing downhole equipment to replacing purnps and
performing stimulation treatments, our experienced team is equipped 1o handie a full
range of workover operations. We utilize advanced technology and proven technigues to
imprave praductivity. resolve maintenance issues, and restore wells to peak performance.
Cur focus is on extending well life, maximizing efficiency, and reducing downtime and
operational costs.



Plugging and Abandonment

We celiver safe, efficient, and fully compliant plugging and abandonment (P&A) services.
From planning to final reporting, our team manages every step of the decommissioning
process minimizing risk, cost, and environmental impact for single wells or full-field
projects. 185 is credited by the NY DEC and PA DEP for plugging operations.



Tool Recovery (fishing)

Fishing tools play a critical role in maintaining efficient and safe operations in the oil and
gas industry. These specialized tools are designed to retrieve, release, or remove
equipment that becomes lost or stuck in the wellbore.

Fishing operations help remove stuck drill bits, casing. tubing, and other downhole
components. By restoring proper wellbore access, they prevent costly delays, protect well
integrity, and ensure the smooth continuation of activities.
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Bailing

Cﬁg._ﬁ;lling rigs are equipped with bailers that range from 3-inch to 7-inch. We are aiso set
(tet.w3&ail under pressure. The bailing rig is 4=4 and sble to reach the most remote areas.
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Trucking

At I&S Inc of NY, we provide in-house trucking servicas for all our operations. eansuring
efficiency, reliability, and timely transportation of rigs and equipment between job sites.
Qur dedicated fleet includes semis and a wide range of specialized trailers, giving usthe

capability to mobilize our full lineup of heavy equipment and tools.

By managing our own logistics, we maintain full control over scheduling and transport,
reducing downtime and increasing overall service efficiancy for our clients.



Supporting Equipment

AL 1&S, our capabilities go far beyond service rigs. We provide a fully equipped, strategically
maintained flieet of support equipment designed to meet the demands of every operation
safely, efficiently, and without compromise. When you choose 185, you get a partner

capable of supplying everything needad to keep your project maving.



Our Equipment Fleet Includes

Pumping & Handling Equipment

* Duplex & Triplex Mud Pumps

* Power Swivels

& Hydraulic Catwalk Pipe-Handling Units
Support & Site Infrastructure

* Doghouses and other critical support buildings
= Dozers, Telehandlers & Skidders for site prep and material handling

Downhole & Pipe Services

Drill Pipe, Drill Collars & Tubing (various sizes)
Fishing Tools for retrieval and wellbore recovery
Changeover Subs {multiple sizes)

Tongs and other handling tools

HOME(/) ABOUTUS(HTTPS://INSWELLSERVICES.COM/ABOUT-USI)
OUR SERVICES(HTTPS://INSWELLSERVICES.COM/ SERVICES/)
CONTACT(HTTPS://INSWELLSERVICES.COM/CONTACT-US/)



#24 PRIMARY ACTIVITIES AT PROJECT LOCATIONS

As part of its continued growth and long-term operational strategy, [&5 Inc,
of New York is planning new construction at their current headquarters
facilities. This extensive industry expansion will allow them to meet demand
in overall operations, while also strengthening their reach in the broader
energy services market.

Primary activities at their client site locations include oil and gas equipment
services, solution mining, oilfield well services, well workover services, well
plugging and abandonment services, fishing and tool recovery, and bailing
and swabbing services. These services are completed across New York State
locations.

Proposed improvement activities include the development of new shop
buildings, modemn office space, expanded storage facilities, and strategic
upgrades to the yard layout and supporting infrastructure, These investments
will improve operational efficiency, increase capacity, enhance workforce
support and safety, streamline logistics and eguipment management, and
position the company to respond more effectively to evolving industry
demands and emerging market opportunities.

This industry expansion project will help ensure the company retains and
grows high-quality jobs and supports long-term business sustainability. This
will also provide regional economic and workforce enhancements as 1&S
retains the taxbase to remain competitive in a rapidly changing industrial and

Energy economy,

I&S Ine of M.¥Y.
A Sessler Energy Company
Professional Energy & Fizld Service:
4174 NY-417Allegany, NY 14706



| & Snc. of NY (also known as 183 Inswell Services) is a specialized oil and gas
contractor headguartered in Allegany, NY. Founded in 1988, the company provides
essential support services for the ofl, gas, and solution mining industries, focusing on
well maintenance and equipment operations. [1, 2 3|

Core Services
They operate an extensive fleet of specialized rigs, including bailing, swabbing, and
double derrick rigs with pulling capacities of up to 300,000 Ibs. Thair primary specialties
include: [1]

= Well Workover & Plugging: Maintenance and decormmissioning of wells.

= Swabbing & Bailing: Fluid removal and well testing services

» Tool Recovery (Fishing): Specialized retrieval of lost equipment from wellbores.

« Casing Repair: Specialized cilfield casing repair services. [1, 2]
Business Details

= Location: 4174 Route 417, Allegany, NY 14706.

» Contact: You can reach their office at (716) 373-7001 or via email at

in I am.
= Website: Official information is available on inswellservices.com.
= Operations: They primarily serve the Northeast U.S_, operating in remote and
challenging field environments_[1, 2 &]

Reputation & Employment
The company is recognized for its longevity in the industry, boasting nearly 40 years of
service. They are a significant local emplayer in the Allegany area, with a company size
of 51-200 employees. Recent job listings on Indeed shaw they hire for tachnical rales
such as Shop Managers and diesel mechanics. [1, 2]
Would yeu like more information on their specific rig capabilities or current job

openings in Allegany?




EMPIRE STATE DEVELOPMENT
Western New York: Cattaraugus County, Town of Alleghany

To: Jerome M. Nagy, Sr. Project Manager,
Empire State Development, Western New York
From: Dan Sessler - Owner [ & 5 Inc, of New York

(315) 719-B107, DoSesslerd sesslerenergy.com
Jim Mosher — Director of Business Development
(814) 688-1538, JeMosher@sesslerenergy.com

Date: May 19, 2026
Subject:  [&S INC. OF NEW Y

I&S Inc, of New York  Privately held; awned by Sessler Energy Services

Industry: Oil & Gas Equipment and Services {30 years in aperation)

Specialization: Gias, oil, and solution mining (saft) and oilfield well services

Headguarters Location: 4174 N¥S Rowte 417, Allegamy, NY 14706 (Cattaraugus County)
CORE SERVICES:

o Well workover services

o Well plugging and abandonment
o Fishing and tool recovery

o Bailing and swabbing services

OBJECTIVE:  Identify potential finding programs, sources, and initiatives that through local
partrerships of engaged stakeholders will allow NYS sole sowrce campany and large
regional employer lo maintain headguarters, aperations amd workforce in New York
State using capital investmen fimding to purchase and rencvate the existing property
and building from seller Then, to expund industry facility shop and office spave for
ongoing as well in increased aperationy development, creating an average of 10-20
Jobs per year, over the nexi five years.

IMMEDIATE NEED: FUNDING FOR PURCHASE OF PROPERTY & EXPANSION

DRAFT /PRE B

« Property Acquisition (Land Contract Structure): $ 700,000
= Project Permitting / Design / Environmental Review: £ 100,000
« Shop Construction: 3 2,000,000
« Office Construction: £ 1,200,000
« Office Energy Upgrades Lighting/HVAC: $ 1,000,000
« Office Enhancements Supplies/Furnishings: $ 500,000
« Shop Equipment & Supplies: $ 1,500,000
« Yard buildout and site improvements: 5 1,000,000
+» Project Management & Administration (15%) % 1,000,000

Total Estimarted Project Investment: 59,000,000



ONOMIC & WORKFORCE D PMENT S ARY
[& 3 Inc. of New York is uniquely positioned as a specialized, growing, and environmentally responsible
operator with significant regional sconomic impact. Strategic capital investment, supported through stage
and federal partnerships, will enable long-term business retention, Jjob creation, end sustaingble industrial
growth within Westem New York. ESP Consulting will continue to identify, prioritize, and pursue funding
opportunities aligned with the project’s timeline and objectives.

KEY COMPANY FACTORS:

Oualifications
*  N¥S DEC and PA DEF (Depr. of EV Prot) Cervified Vendor / Contractor
*  Experiencing 80% growih in past fow years
*  One of the Largest Most Established Employers in the Region
* Southern Tier / Allzgany River / Cattaraugus Counly

Economic Impact
= Single Industry Speciafist Company in New York State
*  Economic Expansion [ 300sqft 1o S0ksqft
* 00 new jobs over four years
Environmental Sustainability, Prevention & Stewardship
»  Situated within watershed
* Property adjacent to Allegheny River
* Located near active Native American Reservation {Semecas)
+  Matural Gas
& Minimize leakage of gas from source to source
s Plug Well Formations
< [solating or Abandoned
4 Decommission 1o Staie/Federal environmental standards
o OHl Wells
% Upgraded for efficiency / susiainability
% Lisc Environmentally “Friendiy" materials
Operations support safe and compliant well closure adhering to environmental protection
Energy-Efficient Construction & Renewable Energy Integration
Redevelopment of an existing industrial sitz promotes responsible land use
Environmentally Sustainable Design as within watershed / near Allegheny River

ECONOMIC GRAM ALI T:

¥ Capital vestment Towards Industrial Redevelopment

¥ Maintain Long-term Anchor Regional Employer

v Environmental sustainability and energy efficient building materialy

v New Quality Job creation (100} and lorg-term workforce stability

¥ Retention of critieal industry operations / Headguarters within New York State
o Specialized Industry Leader / Sole Producer fn New York State
o Marny more similar providers in Pennsylvania

G COMPON 5 & OBJECTIVES:
¥ Conservation Areas { Brownfield Clean-up
¢ Environmental Sustainability
o Energy Efficient Development
o Solar & Wind Energy Development Capacity
¥ Regional Economic Development
¥ Industry Security (Singe sole scurce in NYS)
¥ Location — HQ o remain in NYS
¥ Industry Development & Expansion (30-100 Jobs over 5 yeqrs)



ABLISHED E S & LDERS CONTACTS:

o
» FEDERAL
& LS Senator Chuck Shumer
¥ Chris Zeltmann, Regional Director
B Mant Wrobel, Buffalo Office Director
% Congressman Nick Langworthy
¥ Allen Games, Legislative Director
» STATE
% Empire State Development, Westemn MNew York
# Jerome M. Nagy, Senior Project Manager
% NYS Assemblyman Joe Sempolinski
#  John Eberth, Chief of Staff
= LOCAL: City ! Town / County Leadership
% Town of Alleghany Town Supervisor Chris McPherson
4 Town of Alleghany Attorney Peter 1. Sorgi, Hopkins Sorgi & MeCarthy PPLC

o TTARALIGL ) AL ECCROM
= Cattaraugus County Economic Development, Planning & Tourism Office
< Crystal J. Aber, Director
»  Cattaraugus County [DA
% Corey K. Wiktor, Executive Director
»  Appalachion Regional Commission (ARC) = NYS-administersd
% Fileve Palmer, PhD., Southern Tier West RP & DB ARC Ares Developmen:

IALLOCALS OLDERS/ FUNDIN H

CATTARAUGUS COUNTY INDUSTRIAL DEVELOPMENT AGENCY (TDA)
Cattaraugus County Industrial Development A gency
* [DAs can issue tax-cxempt bonds or taxable bonds with low intesest for land purchase
» Can provide meortgage recording tax exemption on scquisition financing
¢ Can offer sales tax exemptions on jtems used in the acquisition or site prep

COUNTY | MUNICIPAL ECONOMIC DEVELOPMENT FUNDS
Some counties or towns maintain small economic support funds for:
* Economic & Workforce Initiatives
s  [nfrastrueture readiness for job creation
= Industrial site acquisition
NY FORWARD LOCAL GRANT PROGRAMS
= Parner with local communitics who havs / want to apply for this ESD funding stream

* Business and Redevelopment Projecta/Funds that can be used for near-term land acquisition
if tied to job creation and economic impact,

SUMMARY

14 5 Inc. of New York is uniquely positioned us a specialized, growing, and enviranmentally responsible
operator with significant regional economic impact. Strategic capital investment, supported through state
and federal parinerships, will enable long-term business retention, job creation, and sustainable industrial
growth within Western New York. They welcome local, Town, County, community stakeholder partnership
to identify, prioritize, and pursue funding opportunities aligned with the project's timeline and objectives.
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Empire State

E_:I"I"ﬂ“
joome | Developmant

PROJECT INFORMATION WORKSHEET

PROJECT NAME |&5 Economic & Workforce Investment Expansian

COMPANY INFORMATION

A I o

a pow

1a.

11,

13.

16

Lagal Mame of Applicant: I&S Inc. of NY

Apgplicant Address: 4174 Rt 417 Allegany NY 14706

If a DAA, what i DEA nams? ffa

Applicant Contact Nams: Dan Sesslar

fApplicant Contact Address: 4174 NYS Route 417 Allegany, NY 14706

Contact Phone Mumber; e B Contact Emal Address: desessler@sessierenergy.com
Type of Business: Plepse sefect Frivate

Publicly Traded: [ ves (<] no

Privately Held: B ves Clno

If Privately Held, please provide information for the company and any entity owning 50% or more or which athenalse santrak
the apglicant, Inclwding CPA-audited financiad statements for the past three years [balance sheet, incame statement and cash
flow statement). Il swdited statements are mare than six months old, plesse provide internally prepared yearto-date finandals
cartifled by the signature of o company officer, f audited statements ere not avallable, please submit a review or compilation,
topether with signed federad and state bax returng, fer the past three years. Additional information may be recuested,

Is this a start-up company with no operating history? [ves na

IT & start-up compary, please pravide personal firanc al statements from a personal guarantor and a business plan that includes
an mxplanation of: (1} the product being sold, (2} the turrent and potential futwre size of the market, and (3} the applicant’s
current market share and potentlal future market share lllustrating how increaied market shama can be achieved. Flesse provids
bank references far bomewing ertity and personal guarentors.

Cramership: Pleese sttach @ description of the company's cwnersbip structurs, including the % of
ewnership for gach indhedual end entity awning 5% ar mare of thecompany.  Indicate if thie company E ATTACHED
Is 3 parent, suasidiaey and for affiliate of another compary,

Primary North Amarican Industrial Classification System (NAICS) Code of the
Company. Pleass provide atleast the three-digit code, But the sx-digit code is prefecable Description#: 213117
Primary North American industrial Classification System (NAICS| Code associated with

the activity of the business at the project location.

(Fleose provide ol feest the iivee-gigh coge, but the six-0igit code is preferabie) Descriptions: 213112

Select the applicant 1D type that you normally use to identify your arganization on applicant forms:

Charity Registration Number [}  social Security Mumber O

Duns Number [] Federal Tax iD Number B4 161321531
N¥S Unemployment Insurancs Tax Mombar Ij

Company's Annual Sales: b 10,000,000.00 in 2025

What share of the company's product or serdce is sald within NYS: 50 %
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PROJECT INFORMATION WORKSHEET

STATEMENT OF NEED

Provide a brief summary of the need for the project in the geographic area proposed, the project’s financing needs,
17. mcluding funding gaps and, where appécable, describe the additional short- and long-term jobs that will be created
through the development of the proposed project.

400 characters = attach additional sheets if needsd,

1&5 Inc. seaks capital investrment support to acquire, renavate, and expand facilities at 4174 and 4296 Rowte 417 in
Allegany, NY to retain its headguarters, operations, and workforce in NYS. Tha ecanomic and workforce expansion
project addresses associated financial obligations required for the property acquisition, facility and job expansion,
expacted to create 1020 new jobs annuaily over the next five years and retaning regional rural taxkase kn WHY
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PROJECT INFORMATION WORKSHEET

PROJECT INFORMATION

18

19.

BN

24,

26,
27.

Project Description: Concisely describe the praject, indicating the location, what will be planned, designed and/ar
constructed, the issussfoppartunities to be acdressed and expected sutcomes and deliverables.

520 characiers - attach additional sheets If needed,

The project will support the acquisitien, rencvation, and expansion of an established Industry Facility HO, in to retsin
within the state and growing one of the region’s largest and embadded smployer and NYS sole-source campany.
Critical Imgrove maents of upgraded industrial shop space, office expansion, and operational infrastructure
enhancements are immediately in damand to support increased service capacity, economic opportunity and long-
term retzined tax base, craate an sverage of 10-20 jabs annudlly sver the naxt five years.

{If mere then one locotion, pleose ottoch o sl of oaditional project sites)
4174t £17 & 4296 Re 417 Alagany NV 14706

Distressed Locationis): YES [ | no <

Project County: Cattaraugus County

Project Location Assambly District n*: 148 Member:  Joe Sempolinaki

Project Location Sanate District #*: 57 Member: George M. Borrello

YESD Stoff will gssist with compiing this fafarmation.

Primary Activity at Project Location{s} Seease one:

Agriculture ] Back Ofice Operations & Development

Distribution Center ] Financisl Services Data Center or Customer Back Office

Manufacturing B Scientific Rasearch & Development (R&D)
software Development & New Mada Other (please describe) Attoched Memo

What is the first project year? 13E
fe.g.. the yeor equiament will be ardered and/or when fint sxperdiures are expected to be made)

Project Address:

B

Estimated Project Start Date: ::IE,Fl}‘].,l'IEE Estimated Project Completion Date: FE.I’QI.FH'

Is the company seeking incentives from other states for this project? YES [ MO

IF yes, which other states? The Company's many competitors are just 3 few miles away across state fines in 20185
remains the sole industry service provider for NYS.

RESEARCH AND DEVELOPMENT [RED)

I8,

Activity: If applicable, briefly describe the R&ED currently being conducted/planned at the project location|s).
150 characters - attach additional sheets if needed.

Partnership-driven R&D efforts will support operational innovation, warkforce retention, infrastructure resiliency,
and advanced field service capabilities while strengthening regional economic impact, precerving jobs, and
maintaining long-term tax base stability in New York State.

R&D Prejected Expenditures: In the table below, indicate the incremental increase in expenses that qualify
under the fedoral research cradit for inereasing research activities {Intemal Revenus Code §41) and are attributed
to activities in NYS. The incrementy] incraase should exceed the bese amount caltulated as prescribed In IRC §41
and Treasury Regulations 26 OFf 141

Yaar 1 Year 2 Year 3 Yeard Year s

RE&D Exp in MNYS
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PROJECT INFORMATION WORKSHEET

REAL PROPERTY TAMES INFORMATION

Daes, ar will, the business own the propeny[ies) or have a lease specifying the business will

30,
pay the property taxes to the taxing jurisdiction for this project location[s)? ¥es B wo[]
31.  Indicate the cusment annual real propeny @xes or payment in liew of tases (PILOT) payments: L4018
- Estimiate the future real property taxes or PILOT based on investrents in the property $ TBD
" indicatad: TRD
EMPLOYMENT INFORMATION

Existing Jobs = A full-tirme equivalent job equals any combination of two or more part-time jobs that, whan combined,
constitute the equivalent of a job of at least 35 hours perwsek,
Average Annual Gross Salary — Compensation paid to an employee that excludes payroll tases, bensfits, overtime, and

bonuses.
Indicabe how mamy existing Tull-time eguivalent jobs the applicant and its # lobs in MYS 50
refated entities employ in all NYS LOCATIONS and the average annual gross
a3, salary for these employvees as of the date this worksheet 15 signed. How many Wat sk 50
existing jobs at the project locationis] are at risk if the project dees not go Avg, annual gross 480,000
Forward? salary
. ; i lobs at Project
Indicate how many existing full-time equivabent jobs the applicant and Its le:catiajn[s:l 25
3 related entities emiploy at the PROVECT LOCATION|S], the average annual M st risk 28
r grass salary for these emplovees as of the date this worksheet Is signed, and,
ift any of these johs are at risk of heing ellminated, how many. AVE. a"””mg"lm 580,000
saliry
et New lobs
1s. indicate in the table below, the number of nat new jobs that will be created in NYS for each project year and the
gross annual wages for each job type (net new jobs should be indicated as cumulative),
Average Yearl | Year2 | vear3d | Yeard | Years
Iob Type/Categary Annual Gross CLUMULATIVE
Salary
Office LO0,000 3 & 9
SHO® SR0,000 3 6 g
FIELD SE'D,CI'I}D 10 20 EL)
Total Net Mew Jobs (ottcch additlanal chests if needed) 16 48 &4
Indicate the average percentage of your total employees’ average annual gross sslary paid in benefits
36, [exciude mandated benefits such-as Federal Insurance Contributions Act (FICA)L Medicane (ax, 100%
unemployment inswiance or workers” compensation nwrance].,
ar. What percentage of the project's employees are/will be residents of NYST S50%
33, If apphicable, what percentage of the project’s net-new employees will work remately (in part or fully) 0%
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e | Development
PROJECT INFORMATION WORKSHEET
PROIECT BUDGET
39, | Typet of Investment Amount of Project Investment [not cumulative
E¥: Machinery & Equipment Yearl Year 2 Year 3 Year 4 ¥ears
Property Acquisition® 5 700,000
Construction/Rencvation 52500000 |5 2.700,000
Machinery & Equipment 5 1000000 | 5 500,000
Furniture, Fixturas & Equipment £ zoo,000 | & 200,000
Training ¥ S0000 |5 50000
Design & Planning 4 100,000
Other [specify) Profect Monegement | 5 300,000 | 5 300000 | 5 300,000
& Administration (15H)
Total Projected Investments $4,850,000 | $3,550,000 | $300,000
*Plegse describe ond guantfy ony copitaiized real #state leosimg costs (ncurved as part af the profeet.
50 after purchasing the property they will own it and no longer leasing it.
ADDITIONAL PROJECT INFORMATION
an. Da you wish o learn more about incentives for establiching or expanding chilecare services | YES E MO
on site or nearby?
Note: Responss io the following two Guestions will nct affect potential assistance but are intended
{0 inform strotegy as New York works o improwe escess to alfordebie childoore for your workers and
al woarkers in the stale.
41, Does your company take advantage of, or considering w@aking advantage of, employer- YES E (28]
proviged childcare federal and state tax credits?
43, Does your company offer, or considering ﬂHer{ng. dependent care flexibie spending YES E ()
acoounts?
43, Do you wish to leam more about Exporting assistance that may be available? YES E (1 n|
WORKSHEET COMPLETION
Mame of Company OHficial Completing Worksheet; Tithe: Date Completed:

Fim Magher

Director af Butingss Development

3.5 4006




#11 Ownership Structure

Sole Owner (100%) - Daniel Sessler owns 100% of 1&S Inc of NY (The Applicant)
1&S Tne. of NY is a Subsidiary Company of Parent Company Sessler Encrgy Services, LLC

&S Inc. of NY maintains a separate EIM &35 operates as ¢ separate businzss entity under this
ownership structure.

Structure Summary

o Daniel Sessler mamtaing full ownership and control of bath entities.
» Sessler Energy Services LLC serves as the parent ownership entity.

1&5S Ine of N.Y.
A Seasler Energy Company
Professional Encrgy & Field Scrvices
4174 NY-417Allegany, NY 14706



Short Environmental Assessment Form
Part 1 - Project Information

Imstructions for Completing

Fart 1= Froject Infarmatios, mwﬂulrupﬂurmmrumﬂlmﬂ:mm of Part 1. Responess bacome pan af the
spplication fx epproval or fanding, are subject o public: exview, and may be subject to Aisthar verification, Complete Part | based an
infarmation ewrrently available. Ifsdditional resenrch o mveatigation would be seeded to fally respond to any item, plesse ansaer as

therguirhiy a pesssble based on eurrest infonmatior.

Complete all itema in Part |. You may alss provide amy additional information whick you belleve will be needed by or usefil to the
lead agency; sttach additionul pages 28 mecessory 1o supplement any e,

Part 1 - Project and Sporsor Information

L +.5 Tae oF /‘J:/

Name of Actian or Project:

and attach a localion

97+ 935 Koy b A7, m’*‘{_}”’*’”f ’1"/‘,9!

Praject Loca
n of Propossd Acion:

#D:Et g of b (44 % 424 & Rt MIT- ,.gr‘[[g :
Muw‘ﬂ*fl Lm\iﬁﬁs o darn aﬁ%ﬁgmﬂfg JE'-?“;;a:?h;ﬁmﬁ
e lbeaard Shegptc Lpgodi oW yael by ot

[

Name of Applicant or Spoasor; Telephione: 'ﬂé_ 3_"':}— ?ﬁ:’;ﬂ

?rjfa R

TS The of AlY s 0 S A geloron

9174 Ruteds7 7

b

Sate.
A
I. Deasihgdp aﬂﬂnnﬂwwwmmmﬂﬂpﬁmnflpim,lntuhmﬁm

odmimniztrative o regulstion?
If Yes, attach 2 narrative description of the istem of the propased action and the environmental resoumoas that
may be affected i the municipality and prossed ta Part 2. If oo, continue i qusstion 2.

1 I]n-uﬂup-'ﬂpmdm:ﬁmﬂqwhu1pﬂﬁ.qmdmﬂmdiug from amy other government Agency?

Ofs| 002
Big N8

If Yo, list ngeney(s) name and permit ar approval;

o
3. & Towl aoreage of the site of the propassd actica? BeTas
b. Total screaage to be physically disturbed? acred

e. Total acreage (project site and any O ool propertics) owned
or controlled by the spplicent or projeet sponsoc? i axreg

4 Mﬂhﬂhmmuwmmnadjuﬁgurmmm:m
[Urban  B2T Rural (pon-agricuttrs) [} Induseriat Eﬁ Commercial ] Residential (suburban)
Sfrorest 07 Agricuuse ] Aquatic ] Otber{Specity
] Parklend

Page | of 3 SEAF 2078



5 Isibe proposed action,

a A pamitted use wnder the ning regulations?

b Consistent with the adepeed comprelyensive pla?

LI &

6. s the proposed action consisent with e predominant charactzr of the existing built or nateral lnndseape?

T Is the site of the proposed action located in, or does it adioin, & state bsted Critical Environmental Area?
H Yes, identify:

B. & Will the proposed action result in a substantial increase in waffic above presect levels?
b Ase public ransportatios services availoble at or noar the sits of the propused ection?

€ A any pedestrisn sccommwodations or hicyzle routes availahle on or cear the ite of the proposed

A A E MR 2 R

sction?
9. Does the proposed action meet or axcesd the stale energy code requirements?
If the proposed acion will sxessd raquiramaeats, deseribe desige feaheres and techoologies:;

10. Will the proposed action connect to n existing public/private wn;uwT.y’l
If No, describe method for providing patable water: ILI'll',E--ll s

11 "Will the proposed action conngct 1o existing wistewaier unhtesT

It Mo, deseribe enethed for providing wastewaies tren bmem: ML
t

EE ==~
O O EOoooE ol s oo

12. a. Does the peaject site conlain, or is it sshsiantally contiguons to, 3 buildiog, archacolgical site, ar ditriet
which is listed oo the National or State Register of Historic Places, or that has besa determined by the
Commissioner of the WY'S Office of Parks, Racmation and Histore Preservation 1o be aligible for listing on the
Seate Register of Historio Places?

b. Iz the project gite, or any pertion of it, loosted in or adjscent to tn evea desigmated ay sensitive for
archacological sites on the NY State Historie Preservation Office {SHPO) archasclogics] site (AT T

13. a. Doesony partice. of the site of the piopeacd action, or lands adjolaing the propoaed acticn, coniain
watlands or ather waterbodies regulated by a federal, stute or bocal agency?

b, Would the proposed sction physically aher, or encroach into, any existing wetland ar watktbody?
If Yes, identify the wetland or waterbody and exsent of alterations tn squars feet or seres:

Ak B [B[lE &8 5] &
Do O (Ol O s
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14, [dmntiy the t}pinlhabhwﬁﬁn aecer oa, or ane Likely 1o be found on the project site. Check all ik apply:
OlStoreline [k Forest O Agrioulnraligrasaisnds Early mid-sccessianal
COWetland [ Uiban

15 Duqltuinnfﬂmpwpmﬂmaminmmunmememhﬁm,u.m:lh:.-msmmr WG | YES
Federal government a5 threatessd or endangered? m D
18, Tsthe project site located in tha 100-year Jood planT MG, | Y5
I7. Will the propoced action weate siorm weser discharga, eiter fom petnt BF Bom-paink sournes? NO | YES
[ ¥es, EI
3. Will sorm water dischargea llow i adjacent propecties? D
b Wil storen water dischargae be Srected to established camveyance Systems (pamelT and sorm draing) T @ Ij-
If Yes, briefly describa:
I8. I:lnuHp-'dp-md-:nunlnmduummmmﬁﬁﬁnm:ﬂuﬂmﬂmmwﬂﬂw:r M0 | YES
or sthar Bquids (e.g., reteation pend, waste lygonn, dam)?
If Yag, axplain the purpose aod sive of the ispoundmest: E D
£9. Has the site of the proposcd ection of & ajolning property been the localinn of & 2chve of closed sold wans MO | YE8
msmagnmant Fueility? 1
If Yas, describe: g] D
20.Has the gite of the propased action or a0 sdjsinmyg property been the subject of remedintion [engomg or MO | VES
completed) far hezasdous wasts]
Tf Yes, desoribe: D

[ CERTIFY THAT THE INFORMATION PROVIDED ABOVE 18 TRUE AND ACCITRATE TO THE BEST OF

MY KNOWLEDGE
Wmnww?%ﬁcﬂu Dote S\ Dot
Sigoature: e Trﬂu&ﬁﬁs:ﬁf
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Cattaraugus County Industrial Development Agency

MRB Cost Benefit Calculator
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Fiscal Impacts MRB group

Estimated Costs of Exgrapifiong
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GREAT LAKES

Executive Summary L% Cheese

The Great Lakes Cheese expansion (the Praject’)
represents a substantial investrment in Cattaraugus
County's manufacturing base and a long-term
commitment to the region's food processing sector.
This expansion is a signature example of the County
of Cattaraugus’s recent Industrill Development
Agency's {IDA) role in advancing major economic
development projects. The project involved a total
private investment of $71B million to relocate and
construct 3 new cheese rn.anl..-Eae:turing andl
packaging facility, slong with a large-scale
warehouse, significantly expanding the company's
production capacity,

The expansion increased employment and
rainforeed Great Lakes Cheese's position as a major
employer within the regional dairy processing
industry. The Cattaraugus [IDA} supported the
Project through strategic coordination, targeted
financial tools, and technical assistance, helping
facilitate a complex development process and
advance the Project to completion,

The analysis that follows quantifies the project's
economic and fiscal impacts and illusrates the role
of the IDA in supporting business expansion and
long-term economic activity in the County.

Tabie 7
Summary of Benefits to County
Total Private Invesment $ 718,000,000
Tatal labs 1467
Direct Jobs 529
Total Earnings i 86,959,352
Direct Earnings & 33,524,159
Annual Sales Tax Revenue to County 3 391,317
@ @
Crerall, the Project involved a At full operation, the Project The facility significanthy
718 milion inwestment in supports 1,467 new jobs in the evpands milk PIOCeEsing
Cattaraugus County, county  with  $B70M  in capacity in Westarm New York,
establishing one of the region's associzted  eamnings.  These strengthening demand  for

largest food manufactunng and
lagistics facilities.

CATTARALIGLS COUNTY DA = ECCONOMIC IMPACT AMALYSIS

figuras include 529 direct jobs
resulting from the opsration of

the complated projact

regional dairy production and
supporting  farms, suppliers,

and logistics networks across
the broader agricultural
SCOnamy.
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Cattaraugus County has long been supported by
manufacturing, agriculture, and locally rocted
businesses, As industries have evobeed, large-scale
projects increasingly  require  coordination,
infrastruckire Investment, and finangial took to
move from concept to reality. In this context, the
Cattaraugus IDA plays a key role in supporting
business investment by helping businesses navigate
complex  development reguirements ard remain
competitive during site selection and expansion
decisions,

The IDA works closely with local governments,
prvate sector partners, and community stakeholders
to address bamriers that can delay or orevent
irvestment Through tools such as tax abatements,
bond financing, and site development suppart, the
IDA helps align public and private interests and
reduce upfront risks associated with lge-scale
capital projects. While these efforts are often behind
the scenes, they are central to moving projects from
planning to execution.

Behind Every Project is a Catalyst

The Great Lakes Cheese project illustrates how
targeted economic development support  can
translate into tangible, long-term outcomes for both
& business and the broader county econarmy, In this
casg, the IDA's involement helped facilitate the
development of & modem,  large-scale
manufacturing facility by supporting site readiness,
infrastructure coordination, and project feasibility.
These actions enabled the company to consclidate
and expand operations in Cattaraugus County rather
than pursuing alternatives cutside the region,

The purpose of thie report s to quantify the
economic and fiscal impacts associated with the
investments in Great Lakes Cheese and to articulate
the value of the IDA's roke in making them possible
In doing 59, the study provides a clear and data-
driven understanding of the role of development
gssistance in supporting business investment and
countywide economic activity. County.

Many of Cattaraugus County’s mast impactful investments do not happen by chance.
Through strategic coordination, financial teols, and technical suppart, the DA heips move
projects from cancept to completion. The role of Cattarougus County’s IDA includes:

« Identifying opportunities - connecting businesses with sites and local assets

= Reducing risk - providing tax abatements and financial tools that make investment

feasible

* Navigating complexity — guiding projects through permitting, approvals, and

regulatory processes

= Coordinating partners - aligning local governmants, agencies, and stakeholders

= Supporting growth — helping businesses expand, retain jobs, and invest locally

CATTARAUGUS COUNTY DA = ECOMNONMIC IMPACT AMALYSIS
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Economic Impact Analysis

The analysis measures the econemic activity generated by the Project during
both the construction phase and sngoing operations. In addition to economic
impacts, the study evaluates fiscal benefits to Cattaraugus Courty, including Data Source
property tax revenues owver time and sales tax revenues associated with
emploves spanding.

Cattaraugus County

The primary tool used in this analysis (5 the input-output model developed by
Lightcast. Data was abtained from each Project's application for IDA financial
assistance, including praject descriptions, construction spending, the percent
of construction spending sourcad locally, jobs created and retained, and PILOT
schedule information.

Lightcast allows the amalyst to input the amount of new direct economic
activity (spending or jobs) occcurring within the county and estimate the
spillover effects ac these dollars circulate through the Cattaraugus County Gengraphy
aconomy. The economic impacts are prasented in four categonies direct Cattaraugus County
impact, inditact impact, nduced impact, and total impact. The indirect and i
irduced impacts are commanly called the *multipher effect*

Lising this framework, impacts were modeled across twe key phases:

* Construction Phase Impacts: Direct construction spending and the
associated jobs, eamnings, and industry sales generated during the
construction phase. Thess economic impacts are termporary, offering one- MﬂdE"I‘Ig Tool
time benefits to the county.

Lightcast

= Annual Operational Impacts: Ongoing direct employment, earnings, and
moustry sales generated once projects become operational. These
ECONOMIC IMpacts are ongaing offering annual benefits to the county

Measuring the Total Economic "Multiplier Effect”

: ‘Direct Impacts
Tnis initial round of irpacts 15 generated by spending on construction and operations,

Indirect Impacts

These impacts are created: by business-to-business spending, and result from the
demand Tor gooeds and services

Induced Impacts

These impacts result from spending by facility employees and suppliers’ employees. Empioyess’ eamings
enter the economy as they spend thair paychecks in the county on food, dothing, and other goods and serices,

TOTAL ECONOMIC IMPACT :

CATTARAUGUS COUMTY 108, = ECONOMIC IMPACT AMALYSIS
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Great Lakes Cheese

Froject Overview

Great Lakes Cheese complsted a major relocation
and axpansion in Cattaraugus County, resulting in
the development of a mader, large-scale cheese
manufacturing and warehousing faclity on the
border of the fowns of Farsmerswille  and
Franklineville. The project included construction of a
486,000 square foot manufacturing and packaging
plant and a 416000 square foot warehouse,
supported by a total private investrment of
approximately 718 million,

The new fadlity replaced the company's fomer,
smaller operation in a nearby county and allowed
Great Lakes Cheese fo significantly increase
production capacity and operational efficiancy. As a
result of the relocation and expansion, on-site
employment more than doubled, increasing from
approximatety 230 employees at the farmer facility
to nearly 530 employees at the new site. The
expanded faclity enabled the company to
consolidate  operabons, accommodate  future
growth, and operate at a scale that was not feasible
at its prior location.

Baole or the Cattamugos County 104

The Great Lakes Cheese project emerged from a
competitive site selection process in which the
company evaluated multiple locations  across
Western Mew York and neighboring states. A key
consideration was identifying a site capable of
sUpporting a modern, high-capacdty manufacturing
facility while remaining within  reasonable
commuting distance of the company's existing
workforce. The site selection allowed the company
to retain over 200 workers from its former location,

The Cattaraugus County IDA played an important
role in advancing the project by helping identify and
secure a viable development site, coordinating with
local and state partners, and assisting the company
through environmental review, permitting, and
approval processes, The (DA also provided targeted
financial tools that reduced upfront development
costs and helped the project remain competitive
relatove to alternative locations,

CATTARAUGLUS COUNTY 1D - ECONOMIC IMPACT ANALYSIS

“The IDA i1s more of a long-term
partner versus just one project,
and then we're finished.”

MATT WILKINSON
Great Lakes Cheese

Countywids Impact

The project’s primary local impact is concentrated in
corstruction activity, direct emgloyment growth, and
lecalized supply chain and infrastructure investment.

During construction, the project supported 500 to
550 workers an site daily and relied on hundreds of
subcontractors, many of whom were based in
Cattaraugus County and the surmounding region
Construction and permanently installed equipment
accounted for the majority of project spending, with
substantial expenditures  occurring  throughout
Western Mew York.

The operational expansion also produeced significant
upstream and downstream impacts. The new faciity
more  than doubled on-site  employment,
establishing on the County's largest advanced
manufacturing employers and strengthening the
local industrial base The ncrease in employment
has supparted household income growth, increased
demand for local services, and contributed 1o the
stabilization of the County's workforce,

The praject has also reinforced local businass activity
and infrastructure capacity, Packaging suppliers
establizhed local warehousing operations to support
daily dalivarias, reducing long-distance hauling and
increasing regional logistics ackivity, Infrastructure
improvaments associated with the project, including
extensionzs to the natural gas network, supported
facility operations while alko enabling expanded
sarvice to nearby homes and businesses,

These impacts reflect how the relocation and
expansion in the construction phase and ongoing
operation of Great Lakes Cheese translated into
incregsed employment, supply-chain activity, and
infrastructure imvestment that extended well bayond
the project site and contributed to broader
econamic activity across Cattaraugus County
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Great Lakes Cheese

Fegional and S@atewide impact

The project’s most significant effects extend bayond
the county, strengthening Wastern Mew York's dairy
economy and reinforcing Mew York State's position
as a leading milk producer,

At full production, the facility anticipated processing
approsamatelty 4.5 million pounds of milk per day,
requiring a broad regional milkshed and sustained
participation from dairy farms. across Western Mew
York and adjacent areas.' This scale has affectively
doubled Great Lakes Cheese's milk consumpbon to
roughly 142 billlon pounds annually, creating a
miajor, stable downstraam market for regional dairy
producers

The plant, together with the company's Adams

facility, 15 projected to utilize approximately 14.4% of ) e NI L

Mew York State’s total milk production, directly
linking the project to statewide agricultural demand
and farm viability.! For a sector that produces mere
than 15 billion pounds of mik annually, the addition
of a procescer of thiz scale significantly strengthens
the long-tarm outloak for dairy farming by reducing
reliance on out-of-state processing and stabifizing
pricing and demand. ?

The facility has alse become integrated into the
region’s agricultural innovation and workforce
ecosystern. Partnerships such as Cornell's Dairy
Processing Bootcamp, which utilizes the faclity for
training and tours, demonstrate how the project
contributes to workforce  development, industry
knowledge  transfer, and the  long-temm
competiivensass of New York's dairy sectos.

While the faclity anchors economic activity in
Cettaraugus County, its broader significance lies in
its rele as a high-cepacity processor that expands
markst access for dairy farms stabilizes 2 critical
agricultural sector, and drives sustained economic
activity across Western Mew York and the state az a
whole.

1 Mean Times Herald, "Great Lakes Cheese Faciliy Generates Regional Economic Impact,” 2024
¢ Empire State Development. Great Lakes Cheese Groundbreaking Announcement, 2022
¥ hew York State Department of Agriculture and Markets, (2020). New York State Dary Statstcs 2020 Annual Summarny

CATTARAUGUS COUNTY IDA = ECONOMIC IMPACT AMALYSIS




Great Lakes Cheese
“ﬁ Construction Phase Impacts —

Construction Phase Spending - Great Lakes Cheese

The Applicant's private sector
investment in the Graat Lakes Sourced st
Cheese project totaled S718 Total Cost from Soarced in
million, including $374 million in County® County
construction-related costs. It was

Cost of Constructon Materials  § 245,000,000 e § 4,500,000
::ﬂ::::th?# sr;lﬂrfsingm :;E Ciost of ':'_:rﬂslruc.l:m Labor $ 124,000, (H0 3¢s 4 =8,700000
sourced from within the county, T b T o B
representing $112.2 million in net s Coomtimruagtion sty . SO0
new spending in Cattaraugus Total Project Investmant $  T18,000000
County  associated  with  the Source: DA, Lightras!
canstruction phase of the project. * Camniin Assacates conducted an indusing andhysts 1o detemmre the percentage of

tenstruclion-ralatec spending thel would Feely be soursed from withn Cattaraugus Counby

Table 3

In total, e §112 milfion in Economic Impact - Construction
Cconstruction Costks St:l-l,l-l'c-Ed frl:‘m p

within the County supported 544 Great Lakes Cheese

jobs, generated $459 million Jobs Earnings Sales
warug; bl progueed SHEL-. gl 413 % 38,700,000 § 112200000
millien in total economic output : .
across the county. These impacts Indiract 59 % 3,490,731 § 14,295,641
represented the  temparary Induced T2 % 3,705,116 § 10,895,526
economic benefits realized during Total 544 % A5 895847 $ 137394167
the construction period.

Seures: Lighteast

Impact of Annual Operations

The Great Lakes Cheese project generated approximately 1,467 jobs, $87.0 million in annual earnings, and
£1.1 billion in annual sales across Cattaraugus County at full aperation.

These impacts included direct, indirect, and induced effects and were based on 529 on-site jobs created by the
praject. Lising thase jobs as direet inputs, Lightcast was used to model the broader economic impact of on-site
activity for the Great Lakes Cheese facility.
Table 4
Economic Impact - Operations
Great Lakes Cheese

Jobs Earnings Sales
Diract 529 § 33,524,159 % B0 216,543
Irdirect 708 % 40,633,057 § 212, 741,754
Induced 230 4§ 12802176 % 34944 025
Total 1467 5 BB, 959 382 5 1.056902324

Source: I,il;_;lh TCasl
CATTARAUGLUS COUNTY 10w — ECONOMIC IMPALT AMALYSIS




Great Lakes Cheese

Sales Tax Revenue

Construction Phase (One Time)

Construction acthity associated with the Great Lakes Cheese project is estmated 1o gensérate approximately
$206500 in one-time county sales tax revenue This estimate reflects taxable local spending tied to
construction-related eamings generated during the Project’s construction phase. The construction phase
represented an important shart-1erm economic benefit 1o the County, as project spending supports local
businesses, workers, and taxable economic actvity.

Table §

Sales Tax - Construction (One Time)
Great Lakes Cheese Company

Total New Earmings $ 45895847
Amount Spent (20%) 4 41306263
Percent Spent in County (509} $ 2065313
Percent Taxable (25%) $ 5,163,283
Tax Rate 4%
Mew County Tax Revenue 5 206,531

Sourge; Camon Associates, Lightoas:

Operations (Annual)

Ongoing operations at the Great Lakes Cheese facility are estimated to generate approximately $391.317 n
annual county sales tax revenue thraugh employee spending and related economic activity. This recurring fiscal
impact reflects the long-term contribution of permanent employment and payroll associated with the facility's
operations, providing a sustaéined source of local tax revenue tied to continued business activity in Cattaraugus
County.

Table &

Sales Tax - Operation (Annual)
Great Lakes Cheese Company

Total New Eamings $ BRS59392
Amount spent (90%) $ TB.263452
Percent Spent in County {509%) £ 39131726
Percert Taxable [25%) f 8782532
Tax Rate 45
New County Tax Revenue £ 391317

Source: Camoin Assiciates, Lighbcast

CATTARAUGLS COUNTY 108 — ECONCIMIC IMPACT ANALYSIS




Attachment A: What Is
Economic Impact Analysis?

An economic impact analysis describes how “new”
mongy entering a region influences tha local
sronomy. This “new’ maney can be generated in two
Wany's:

1) When an industry, event, or palicy brings new

revienua into the region that would otherwisa
nat exist.

& Whaen an industry, event, or policy retainz
revenue that would have otherwisz left
the region.

Economic impact analyses can alsa assess the
neqative economic imphcations of “losing” a
particdar business, industry, or attraction, which
results in money leaving the region,

Economic impacts do not occur when spending
simply shiftc from one business or industry to
another. For example, town residents attending a
game at a new football stadium instead of going to
the local movie theater will not generate new
economic impacts. However, IF town leaders decide
1o host a concert series at the new football stadwum,
new visitation and spending related to the concert
serias would create an economic impact.

Understanding Economic Impacts

Economic impacts are typically broken down into
direct, indirect, and induced effects.

Direct Effects are the new activities under
irwestigaticn,

Example: The sale of BVs from 8 new manufacturer n
Efchart, IM, to the rest of the country

Indirect Effects reflect the extent of local supply
chains for the activity being analyzed.

Exampie: The steel, tires, and cabinets purchased by
the RV manufacturer In Elkhart, IN, from local
suppliers, the purchaszes made by those suppliers
from their local suppliers, and sa on

Induced Effects reprasent the actions of employees
who are supported by direct and indirect activities

Exaompie: An employee who works for the RV
company’s primary tire supplier in  Elkhart, IN,
purchases groceries at the local supermarket,

CATTARALIGUS COUNTY 100 = ECONOMIC IMPACT ANALYSIS

Traditionally, the three types of effects are evaluated
in tarms of jobs, labor income or eamings, industry
output or sales, and value-added or gross regional
product. The sum of the direct, indirect and induced
effects is equal to the total economic impact.

Estimating Economic Impacts

An input-output (KO} model is used to estimate
these effects, In the U5, -0 models are derved from
the Bureau of Ecomomic Analysis' National Input-
Cutput  Accounts, These accounts provide the
econanic "recipe” each industny follows to produce
its output. This includes the wvalue of inputs
purchased from other industries, ac well as the
cantributions of labor, taxes paid, and a measure of
profits. 10 models also capture household spanding
patterns.

These inputs are adjusted for each study area based
on the estimated portion of goods and services that
businesses and households purchase from local
suppliers, Adjustments are ako made for in-
comrmuting by warkers who then take their earnings
home and spend them outside the region.

The resulting “multipliers” show, for each direct dollar
spent in the reginn, how many additional dollars (or
cents) are generated at local suppliers (indirect) and
providers of goods and services to househalds
(inducad). For example, if an industry has a multiplier
of 2.5, for every pesitive or negative change to that
industry. I this case, the total effect on the regional
economy will be 2.5 times the ariginal change.

Benefits of an Economic Impact
Analysis

Economic impact analysis is a flexible tool that can be
used to quantify the benefit/cost of a particular
project, asset. or industry. To yield the most accurate
results, studies of this nature rely heavily on high-
quality data and research-based assumptions. & well-
crafted economic impact analysis can be used by
governments, businesses, and organizations to
clearly tell a story about how a specific change will
affect a given economic environmeant.




Attachment B: Data Sources

I Lightcast

Lightcast [formerly Emsi Bumning Glass) is a
giobal |eader in labor market analytics,
offering a data platform that gives 2
comorehensive, nuanced, and up-to-date
picture of labor markets at all scales from
national to local. K&y components of the
platform include tradibional labor market
information, job postings analytics, talent
profie data, compensation data, and skills
analytics, Lightcast integrates government
data with information from online job
postings, talent profiles, and resumes to
produce timely intelligence on the state of
tre labor market Job and compeénsation
data are available by industry, occupation,
educational program, and skill type

Click to learn more.

CATTARALGUS COUNTY DA — ECONDMIC IMPALT AMALYSIS

& esri

Esri ArcGIS Business Analyst combines
oroprietary  statistical models covering
demographic, business, and spending data
with map-based analytics to offer insights
on market opportunities for industries,
businesses, and sites. Business Analyst
integrates datasets covering a wide range of
topics, inclucing demagraphics. consumer
spending, market potential,  customer
segmantation, business locations, traffic
counts, and orime indexes These datasets
can be owverlaid spatally to  produce
customizable maps and uncover market
intelligence, Data can be pulled for standard
and custom geographies, allowing for
valuable comperisons between places.




About Camoin Associates

As the natien’s only full-service economic development and lead generation consulting firm, Camoin Associates
empowers communities through human connection backed by robust analytics,

Snce 1995, Camoin Associates has halped local and state governments, econamic development organizations,
nonprofit organizations, and private businesses across the country generate economic results marked by
resiliency and prosperity.

To leam more about our experience and progects in all of our service lines, please wisit our website at

Wi camainasiodiates com. You can also find us on Linked|n, Fagebook and YouTube
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The MI Painting Contractor Corp. expansion (“the
Project") represents a sustained investment in
Cattaraugus County's industral base and a kang-
term commitmant to revitalizing undenddized
properties in the City of Olean. The Project 15 a
strong example of the County of Cattaraugus
Industrial Development Agency’s {IDA) role in
supporting locally rooted businesses as they scale
operations and reinvest in the region.

The Project invclved expanding the company’s
commercial and industrial painting operations by
constructing an office addition, warehouse, and
specialized paint shop equipped with advanced
ventilation, sandblasting, and coating systems.

This investrment enhanced the company's senvice
cepabilities apd positioned it 1o meet growing
customer demand while continuing 1o operate
and expand within Cattaraugus County,

Through  coordination, financial tools, and
technical assistance, the IDA helped positon the
Project for successful implementation and long-
term operations in the county. The analysis that
foliows quantifies the economic and fiscal impacts
associabed with the Project and demonstrates the
role of the |DA in enabling continued investrment,
job creation, and economic actvity in Cattaraugus
County,

Table T
Summary of Benafits to County
Total Private Irvesment 3 4,500,000
Total Jobs 44
Direct lobs 40
Total Earnings 5 1,537 398
Direct Eamings 5 1,254.118
Annual Sales Tax Revenue to County £ &918
& @ L

The Project incluces a total
imvastment of over $4.5 millon

aCrass muitipls phases,
reflecting sustained
reimvestment  in facdilities,

ecuipment, and operations in
Cattaraugqus County.

Annually, the Project supports
44 new jobe in the county, with
£15M in associated earnings.
Thess figures include 40 direct
jobs  resulting from  the
operation of the completed
Project.

CATTARAUGLS COUNTY ID& = ECOMOMIC IMPALCT AMALYSIS

As an axport-oriented business,
M) Painting brings revenue
from projects across multiple
states back into the county,
supparting maore than $650,000
in annual supplier spending
with firms such 25 Sherwin-
Wiliams, Home Depot and
MARA,
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Cattaraugus Courty has long been supported by
manufacturing, natural resources, and lacally rooted
busineszes. Az  incusties  evolve,  business
expansions and redevelopment projects increasingly
require coordination, regulatory nawigation, and
targeted financial kool to move from concept to
implernentation. In this contet, the Cattaraugus
Industrial Development Agency (IDA) plays a key
role in supporting business investment by helping
companies  navigate complex  development
requirements and remain competitive during  site
selection and expansion degisions,

The IDA works closely with local gowvermments,
private sector partners, and community stakeholders
to address barriers thet can delay or prevent
irvestment. Through tools such as tax abatements,
financing assistance, and site redevelopment
support, the IDA helps align pubSc and private
interests and reduce upfront risks associated with
capital-intensive projects. While these efforts are
often behind the scenes, they are central to

Behind Every Project is a Catalyst

advancing projcts  from  planning  through
gxecution,

M Painting Contractors Corp. illustrates how this
support  functions owver time. Since 2014, the
company has parnered with the Cattaraugus
County IDA on at least three investment projpacts,
reflecting a pattern of continued expansion and
reirvestment rather than a single, one-time
development. These projects span multiple sites,
investment phases, and redevelopment efforts
within the City of Clean and Cattaraugus County.

The purpose of this report s to gquantify the
econgmic and fiscal impects asscciated with the M)
Painting Contractors Corp  expansion and. to
articulate the value of the IDA's role in supporting
private investment and long-term economic activity
in Cottaraugus County. In doing so, the study
provides a clear and data-driven understanding of
the role of development assistance in supporting
business inwestment and countywide economic

activity. County.

Many of Cattaraugqus County’s most impactful investmenis do not happen by chance.
Through strategic coordination, financial teols, end technical support, the IDA helps move
projects from concept fo completion. The role of Cattarougus Countys IDA includes:

- ldentifying oppeortunities — connecting businesses with sites and local assets

* Reducing risk - providing tax abatements and financial tools that make investment

feasible

= Navigating complexity — guiding projects through permitting, approvals, and

regulatory processes

« Coordinating partners - aligning local governments, agencies, and stakeholders

= Supporting growth — helping businesses expand, retain jobs, and invest locally

CATTARAUGLS COUNTY |08 = ECOMNOMIC [MPACT AMALYSIS
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Economic Impact Analysis

The analysis measures the economic activity generated by the Project during
both the construction phase and ongoing operations. In addition to economic
impacts, the study evaluates fiscal benefits to Cattaraugus County, including
property tax revenues owver time and sales tax revenues associated with

empoyes spending.

The primary tool used in this analysis is the Input-output model developed by
Lightcast. Data was obtained from each Project’s application for 104 financial
assistance, including project descriptions, construction spending, the percent
of construction spending sourced locally, jobs created and retained, and PILOT
schedule information.

Lightcast allows the anaiyst to input the amaunt of new direct economic
activity (spending or jobs) occurring within the county and estimate the
spillover effects as these dollars drculate through the Cattaraugus County
economy. The economic impacts are presented in four categories: direct
impact, indirect impact, induced impact, and botal impact. The indirect and
induced impacts are commonly called the "multiplier effect”

Lising this framework, impacts were modeled across two key phases:

« Construction Phase Impacts: Direct construction spending and the
associated jobs, earnings, and industry sales genersted during the
construction phase. These economic impacts are temporary, offering one-
time benefits to the county,

* Annual Operational Impacts: Ongoing direct employment, earnings. and
industry sales generated once projects become operstional. These
eConomic impacts are ongoing, offenng annual banefits to the county.

Data Source

Cattaraugus County

Geography

Cattaratigus County

Modeling Tool

Lightcast

Measuring the Total Economic "Multiplier Effect”

Direct Impacts

Indirect Impacts

Induced Impacts

Thete impacts are created by business-to-business spending, and result from the demand for goods and services.

These impacts rewlt from spending by facility employees and suppliers” employees. Employess’ sarnings
enter the econamy as they spend their papchecks in the county on food, clathing, and other goods and services

TOTAL ECONOMIC IMPACT

CATTARALMGUS COUMTY (D8 = ECONCOMIC IMPACT AMALYSDS

This inifial reund of impacts s genatatad oy spending en censtruction and operatiors,
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MJ Painting Contractor Corp

Projact Overview

M|  Painting Contractor Corp. expanded its
commarcial and industrial painting operations in the
City of Olean to support continued business growth
and ewolving service neads, The Project included
construction of three new facilities on the company’s
2.5-acre cite at 297 and 299 Homer Street: a 1,500
square foot office addition, a 2530 square Foot
warghouse, and a 4,200 square foot paint shop
ecuipped with specialized air ventilation systems,
sandblasting equipment, and coating systems.

The expansion increased operational capacity and
allowed the company to add new service capabilities
while improving efficency at its existing lecation, The
project created approximately 7 new full-time jobs in
the first 2 years following completion, with an annual
payroll of $1.0-1.2 million and total Project cost over
time was approximately $4.5 million, including land
acguisibon, building construction, =guipment and
engineering fees. By expanding in place, MJ Painting
strengthened its ability to serve customers while
maintaining its established warkforce and cperational
base in Cattaraugus County.

Role of the Cottaraugus County 1DA

MI Painting Contractor Corps’ relationship with the
Cattaraugus County IDA reflects a long-term growth
strategy anchored in Oean and Cattarsugus County.
As the company expended from a small local
contractor into a nationally operating firm, the ability
to reinvest locally, redevelop industrial properties,
and expand in piace became crtical to sustaining
operations and refaining its workforce,

since 2014, the IDA has supported multiple MU
Painting investment projects, helping the company
advance redevelopment and expansion across several
sites. |D& involverment has included facilitating acoess
to  underutilized and brownfield  properties,
caordinating approwvals, and providing targeted tax
abatements that improved project feasibility

Most recently, this partnership has supported
development at the Franklin Street site, whare Ml
Painting is advancing approximately 1.5 million in
canstruction investrnent to add roughly 8,600 square
feat of new space. Rather than relocating outside the
region, the company has confinued fo reinvest in
Olean, signaling confidence in the local business
environment.

CATTARAUGUS COUNTY IDA - ECONCMIC IMPACT ANALYSIS

B
“When | knew it was time to
expand my business, | wentto
the IDA—and my business kept
growing from there.”

MIKE JOHN

Ml Painting Contractors Corp
i =

Countywids Impact

The M) Painting Contractors Corp.  expansion
supports countywide economic activity through
sustained bocal spending, workforce growth, and
long-term reinvestment in  underutilized industrial
properties, Cleanup and construction  activity
associated with the company’s growth has generated
ongaing revenus for local contractors, suppliers, and
service businessas, ncluding hoteks and restaurants
Since 2002, M) Fainting’s expansion has resufted |n
hundreds of thousands of dollars in annual spending
with local suppliers.

The Project reflects a clear hefore-and-after
transformation within the Hormer Hill/Okean Industrial
Park. In 2013, the company entered the New York
State  Brownfield Cleanup Program, assuming
long-term  environmental owversight  responsibilities
Continued  remediation and reinvestment hawve
returmed  formerly  distressed sites to productive
industrial use and supported additional facilities,
equipment, and flaet assets

These investmenis have strengthened the local tax
base. With support from the Cattaraugus County DA
and the City of Qlean, several MJ Painting properties
have experienced an estimated 4/% increase in
assessed value over the past decade, reflecting both
physical redevelopment and improved site viabiliby.

MU Painting functions as an export-orientad business.
While headguartered in Olean, the company performs
work across more than a dozen states, generating
revanue from national industrial and energy projects
that flow back into Cattaraugus County, This structure
allows outside dollars to suppont local employmend,
payroll,  equipment purchases, and ongoing
operations, &xtending the Project's influence beyond
on-site activity.




MJ Painting Contractor Corp

’.ﬁ Construction Phase Impacts —

Total private sector investment in
the MU Painting's expansion was
$4.5 million, including $3.0 million

Local Construction Spend
MU Painting Contractor Corp

Percent
Amount

in construchion-refated costs. It Sourced
was assumed that 30% of the Total Cost gl
construction  spending  was
sourced from within the county,

Sourced in
County

Courvty*

representing $900,000 in net new Cost of Construction Materias  § 3,000,000 3% § 900000
gpending in Cattaraugus County Total £3,000, 000 $ 900,000
assaciated with the construction Won Construction Costs £ 1.500.000
phase of the project, Tatal Project Investmant 4,500, 000

Soarces DA, Lig’"l!lL.ﬂl

* Camon AsSOCidies Conducied an industng analysis 10 determine the
perentage of consbuction-mlated spending that would likely be sowced lom
wWithen Czﬁtnmugus Caunty,

Tabla 3

In total, the construction phase
supported 5 jobs,  generated

Economic Impact - Construction
MJ Painting Contractor Corp

zﬂ.};f:ﬁ ;I‘;Im;?}rjr:ngisr; t;?; Jobs Earnings Sales

economic  output  across  the Diract .8 140816 § 200,000

economic benefits realized gﬁﬁn; Induced 13 33306 § 50,084

the construction period. Total 5 % 404,603 § 1.104.004
Source: Lightcoat

Observed Construction Activity

Construction activity reflects @ broader level of project engagement than & captured in modeled mpact
estimates, with multiple contractors and trades participating across each phase of development. On average,
each phase of the Project engaged approximately 16 contractors and supported roughly 37
construction-related roles, indicating a distributed delivery model that refied on a range of specialized firms
and subcontractors. These figures demonstrate the scale and complesity of on-the-ground construction
activity and the axtant of industry participation required to compéete each project

These abserved figures represent total Project activity and are not directly comparable to econamie impact
results. The ecomomic impact analysis reflects net new, in-county effects based on full-time equivalent
employment and localized spending assumptions, whereas the values shown above capture total warkers,
firms, and activity across all contractars and project phases.

CATTARALMGUS COUMTY 104 - ECONOMIC IMPACT AMALYSIS




MJ Painting Contractor Corp.

Impact of Annual Operations

The MJ Painting Contractor Corp project generates approximately 44 jobs, $1.5 million in annual earnings,
and 34.2 million in annual sales across Cattaraugus County at full operation.

These impacts include drect, indirect, and induced effects and are based on 40 on-site jobs created by the praject.
Using thess jobs as direct inputs, Lightcast was used to model the broader economic impact of an-site activity for
the MJ Fainting Contractor Corp facility.
Ongoing operations drive consistent
Tabie 4 supplier spending, exending the

Economic Impact - Operations Project's impact acress the local
economy. M| Painting  reports

MJ Painting Contractor Corg annual expenditures exceeding
Jobs Earnings Sales £650,000 with local suppliers such

Diirect 40 § 1,294,118 § 3417725 :h E.hewin_-w.-.nlIliarne:r :ldh% ;n_d

ke & ‘I'Eglﬂll'lﬂ WENOOrE nis
Indirect 25 116322 3§ 435,302 spending reflects local business-to-
Induced 2 % 126958 % 341,110 business activity, while the economic
Total 44 5 1537398 3% 4,194,137 irmpact analysis estimates net new,

in-county  effects based on

Seernm Ligjiay standardized assumptions.

Benefits Received
PILOT Schedule

The MI Painting Contractor Corp project will genarate property tax revenues for Cattaraugus County and local
taxing authorities throughout the duration of the Payment in Lizu of Tax (PILOT) agreement

Under this agreement, the company will pay the full baseline property tax amount for the land for the entire
period, while the incremental tax on improvements will be gradually phasad in starting in 2006, The PILOT
payments will increase each year, beginning with 0% for county and town takes and 108 for schoal taes in the
fwst vear. By 2026, the payments will reach 100% of the full property tax amount.

Cwer the 10-year PILOT penod, the project is expected to produce approtimately 579,707 in total property tax
payments, averaging about 37970 per year. The added benefit of the project, compared to a no-project
scenario, totals §17,090 owver the PILOT pericd, which translates to an average annual henefit of $1.709 for
Cattaraugus County and local taxing authorities.

Other Exemptions

The PILOT program would offer the Applicant savings in terms of property fax benefits, but there are other
benafits 1o working with the Agency including a sales tax exemption on construction materizls and furniture,
fictures, and eguipment valued at $35,.000

The additional incentive offered by the Agency will benefit the Applicant Still it will not negatively affect the
county because, without the Project, the County, by definition, would not be receiving any associated sales tax
of mortgage tax revenue.

CATTARALIGLS COUNTY IDA — ECOMOMIC IMPACT ARALYSIS




MJ Painting Contractor Corp.

Sales Tax Revenue

Construction Phase (One Time)

Construction activity associated with the M ) Painting Contractor Corp. expansion is estimated to generate
approximately $1,600 in one-time county saes tad revenue, While modest in scale compared to larger capital
projects, this impact reflects taxable local spending ftied to construction-relaied earnings generated during the
development phase of the project,

Table &5

Sales Tax - Construction (One Time)
MJ Painting Contractar Corp

Total New Earmings 5 404,603
Amaourt Spent (D0%) £ 364,143
Percenit Spent in County (50%) b 162,071
Percent Taxable (25%) 3 45,518
Tax Rate 4%
Mew County Tax Revenue 5 1,821

Source: Camoin Associates, Lighicas

Operations (Annual)

Ongoing operations associated with the M | Painting Contractor Corp. expansion are estimated o gensérate
approximately 36,900 in annual county sales tax revenue throusgh employee spending and related aconomic
activity. This reécurring fiscal impact refiects the continued cantribution of parmanent employment and payroll
associated with the company’s expanded operations in Cattaraugus County.

Table &

Sales Tax - Operation (Annual)
ML Palnting Contractor Corp

Total New Eamings 3 1,537,298
Amount Spent {$05%) i 1,383,658
Percent Spent in County (505, i 691,829
Parcent Taxable (25%) i 172,957
Tax Rate 4%
Mew County Tax Revenue s 6918

Source: Camian Assciates, Lighicsst

CATTARAUGUS COUNTY DA - ECOMNORIC IMEACT AMNALYSIS




Attachment A: What s
Economic Impact Analysis?

An pconomic impact analysis describes how “new®
money entering a region  Influences the local
ecanomy. This “new’ money can be generated in two
WayE:
1) ‘When an industry, event, or policy brings new
revenua into the region that would otherwiss
nat exst

2} When an industry, event, or policy retains
revenus that would have otherwise left
the region.

Economic impact analyses can also assess the
negatve economic  implications of “losing” a3
particular business, industry, or attraction, which
results in money leaving the region.

Economic impacis do not occur when spending
simply shifte from one business or industry to
another. For example, town residents athending a
garme at a new football stadium instead of going to
the local mowia theater will not generate new
ecanomic impacts. However, if town leaders decide
te host a concert series at the new football stadium,
naw visitation and spending related to the concert
series would create an economic impact,

Understanding Economic Impacts

Economic impacts are typically broken down into
direct, indirect, and induced affacts,

Direct Effects are the new activities under
investigation.

Example: The sale of RVs from a new manufacturer in
Elichart, IN, to the rest of the country

Indirect Effects reflact the extent of lacal supply
chains for the activity being analyzed.

Exarmpie: The steel, tires, and cabinets purchased by
the RY manufacturer in Elkhart, N, from local
suppliers, the purchases made by those suppliers
from their local suppliers, and so on

Induced Effects represent the actions of employess
who are supported by direct and indirect activities,

Exampile: An employee who works for the RV
company’s primary tire supplier in EBkhart, 1N,
purchases grocenies at the local supermarket

CATTARAUGLS COUNTY (DA - ECONOMIC IMPACT AMALYSIS

Tradiionally, the three types of effects are evaluated
in tarms of jobs, labor income or eamings, industry
output or sales, and value-added or gross regional
product The surn of the direct, indirect and inducad
effects is equal 1o the total economic impact.

Estimating Economic Impacts

An input-output (FO) model is used to estimate
these effects. In the LS, 1-0 modeks are derived from
the Bureau of Fcomomic Analysis’ National Input-
Dutput  Accounts, These accounts provide the
economic "recipe” sach industry follows. to produce
its output This includes the wvalue of inputs
purchased from other ndustries, a2 well as the
contributions of labar, taxes paid, and a measure of
profite. -0 models also capture household spanding
patterns.

These inputs are adjusted for each study area based
an the estimated portion of goods and servicas that
businesses and houssholds purchase from  local
suppliers, Adjustments are ako made for in-
commuting by warkers who then take their earnings
home and spend them outside the region.

The resulting "multipliers” show, for each direct dollar
saent in the region, how many additional dollars (or
cents) are generated at bbcal suppliers (indirect) and
providers of goods and services to houssholds
(ncuced). For example, if an industry has 3 mubtiplier
of 4.5, for svery positive or negative change to that
incustry. |n this case, the total effect on the regional
economy will be 2.5 times the original changs.

Benefits of an Economic Impact

Analysis

Economic impact analysis is a flexible tool that can be
used to quantify the benefit/cost of a particular
project, asset, or industry. To yield the most accurate
results, studies of this nmature rely heavily on high-
quality data and research-based assumptions. & well-
crafted economic impact analysis can be used by
governments, businesses, and organzations to
clearly tell a story about how a specific change will
affect a given ecaonomic environment.




Attachment B: Data Sources

L Lightcast

Lightcast [formerly Ermsi Bumning Glass) is a
giobal |=ader in labor market analytics,
offering a data platform that gives a
comprehensve, nuanced, and up-to-date
picture of labor markets at all scales from
naticnal fo local. Key components of the
platfiorm include traditional labor market
information, job postings analytics, talent
profile data, compensation data, and skils
analytics. Lightcast integrates government
data with information from anline job
postings, talent profiles. and resumes to
praduce timely intelligence on the state af
the labor market. Job and compensation
data are available by industry, cccupation,
educational program, and skill type
Click to learn more.

CATTARAUGLUS COUNTY IDA - ECOMOMNIC IMPACT AMNALYSIS

& esri

Esri ArcGIS Business Analyst combines
proprietary  statistical models  covering
demographic, business, and spending data
with map-based analytics to offer insights
on market opportunities for industries,
businesses, and sites. Business Analyst
integrates datasets covering a wide range of
topics, including demographics, consumer
spending, market  potential,  customer
segmentation, business locations, traffic
counts, and crime indexes. These datasets
can be overlaid spatially to produce
customizable maps and uncover market
intefligence. Data can be pulled for standard
and custom geographies, allowing for
valuable comparisons between places.
Click to learn maore.




About Camoin Associates

As the nation’s only full-service ecanomic devefopment and lead generation consulting firm, Camain Associates
empowers communities thraugh human connection backed by robust anabytics,

Since 1999, Camoin Associates has helped local and state govermments, economic development organizations,
nonprofit organizations, end private businesses across the country generate economic results marked by
resiliency and prosperity.

To leam more about our experience and projects in all of our service lines, please visit our website at
WY CAmainasseciates com. You can also find us on Linkedin, Facebook, and YouTubs,
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APPLICATION FOR
FINANCIAL ASSISTANCE

ARt TDA

4§
il ! & 3 A |Ir '::'A n AR e 1.
Name of Applicant: /22124 _ipnthnctmn | R2Aen Game Tanily gor, K-
s v
Date Submitted: Jeon, M j%b& &

Coualy of Cattaravigues Industrial Development Agency
P.O. Box 1749

9 East Washington Street

Ellicottville, Mew York 14731

Phone  (716) 695-2003

Bax  (716) 699-2042

¢-mmail infof@catcoida.com

web  www.caticoida.com



L Eligibility Questionnaire - Applicant Backeround Information

Angswer all questions. [Tes “None™ or “Not Applicable” where necessary

A i Bk nwin bene

Applicant Narme: (["F’ it | G*-n'i. iy T ||I ‘Jh.f.! J»ﬂ e Fepale [Rags -“"lr'-"I L.
Applicam A Lo Suite B

CityTown: it State: [y .a._.J.1 Zip:__ 14 )2

B) Business Orogpization {check Appropriate categorv):

Corporation O Parimership L]

Fublic Corporation E Jaint Venture

Sele Proprietorship Limited Liability Company E

Other (specify)

Year Established: . Stete i which Organization is esmblished:

i) Individual Com Eb_izﬁng ggghcaﬁﬂ:
Neme: =) Eill"-t_, 'f i?.sl\-j

Titha: K
Address; f%ﬂ: L/ %.“n
City/Town: State: (%" Zip._ M1
FPhone: _Hf -'"'i-c’ o I'_.:'k'h.'_u C-Mail: '_---‘..,|rrr ; ,f? 2 1, [T f e
o) mpany Cﬂ-umt (if different from individual completing application):
Mame: *\' n'—r
Tidle: ]
Address:
City Town: Skate:_ _ Zip
Phone: E-Mail: s
E) Co Cou
Name of Attemey: -
Firm Wame: P
Tiﬂl'!': H 4 "
Address: : L e
CinyTown: . = . Stake: £in: 2
Phone! _ E-Mail:
= _—— e -t |.,|I o T

F) Een e5ted all that applvi:

|. Exemption from Salss Tax IE.’]r‘!’r:.a or [ ] Na

2. Exemption from Mortgage Tax Yes or [ | No

3. Exemption from Real Property Tax LA Yes or[ ] No

4. Tax Exempt Financing * 1¥es orfs] No

* (typically for not-for-profits & small qualified manufacturers)

1 Rev; Movember 2023



) A L Basi B5C
Describe in detajl company 'na-:;kg;gund; hi . products and customers. Degeription is Inn-:r;lf i determining
7 )

eligibility: = BAPE e P - 150 e
-I-n- Al -T R I;“rmkh Iﬁi'\l"-'{ = . i
= w]"ﬁ ':H s i ] & ., JI:;”

Estumated % of sales within Cattaraugus County: Tasls

Estimated % of sales outside Cattaraugus County but within New Yﬁrﬁl:ﬁmz: __niit
Estimated % of sales outside New York State hur witPin the T1.5.; 1
Estimated % of sales outside the U S.: B Lk

(*Perventage to equal 100%) '

For your operations, company, and proposed projest, what percencage of }-nf; total annual supplics, raw matFri;Ls p
and vendor services are purchased from Arms in Cattaransn: O £ co BN 7 S P PR S PO v o
P ugwe Coumy_JS = (% f,:Lr.P.'arL%'dm&!‘-":'ﬁ»ﬁ_,F

L

Identify vendors within Cattaraugus County
- ooy o & i

=¥ Be Ve -

I Eligibility Questionnaire - Project Deseription & Detoils

4) Project Locatios

C-

Address of Proposed Project Faciliy, -~ 0e Bt 242

City'Town: _ Town of Manefield School District:  Eboatbnie Ganial =

SBL Number(s)for propossd Project 5 _enj = 3-19. 65 s -1 2o, 55 . 04] - 213
] "

%%nant Address (if differen:; T ’B‘;'&;&ﬁ. *d -
CityTown: __LW&III o A% TE Fﬂﬁ"f’l H? Fif= e
What are the current real estate taxes on ine proposed Project site? ¥ | ood F _ E
If amoufilof current taxes is not available, provide assessed value for sach”
Land: 8460 ti~L  Buildings(s): § 272 ] W1 I ovailable include o copy of fprrent tox rECEiDt.
15F o Yeilems  £139.360 / YA 5T £3)
Are Real Property Taxes curren at project lunﬂiun?ﬂ Yes ur[:l Ne, Ifng, explain:

o

Does the Applicant or eny related eatity cumrently hold fee tithe Bave an option/contract 1o purchase the Pooject
siee7.[ ] Yes or Mo IfMo, indicate name of presen umrg,uf the Project site:
e _ln.-. il 1 FJ‘EL ,.Ed'l Il:":l‘} i

i
Drescribe the present use of the propased Project site (vacant land, existing building, eic.}:

'!'I-r"“-"-i"-".-’i]f- Hi'?l.lu"'q"' - .fiﬁf.‘ ﬁc—.rnl]l..:i ﬁ"“”',. Lreind J ,-"f,_‘.'d.lr- Fg bl r:j':.-

Beewr: Meovember 20023
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B)  Project Description
Provide & narrative of the purpase of the proposed Project {new build, renovations, expansion], squere footage of
existing buildings (if any} and new construction contemplated andior equipment puschases. Identify specific uses
cocurring within the projest.  Describa any and zll tenants and anpvall end wsers: (This information is critical in
determining nrniect slicthilite Add an ara if nacaasary .

% @rq}’ﬂ:i- sihs oF dhep fonsle #a‘r:m&rtvm____

;l&_g:am- ode &5 privast wilies, 6. mMulk wee

- Cestesrmot fRact Lowpe [ Small ex 'Ej,:b&f- : -

o S ;f‘. 5 ek LeelinEss spe whi 2 ﬁ'é s Ei?rtflﬂbﬁfi‘\f i yiita
n: ¥ T

Will the Tompletion' of the Project result in the removal of an industrial or manufeciirmg plant of the project

-:u:-;upamﬁnmmeamnfthesm:manndnruuufthamﬂﬂhmﬁhmdmufnmurmmeplmm

facilities of the praject cccupast inceted within the state” [ ] Yes or Ne

[T the Proposad Project is located in a differsnt municipality within New Yark State in which current operations are
being undertaken, 15 1 expected y of the facilides in any other municipality will be clased o be subjeet to
reduced aciivity? [] Yes or No I Yes, you will need 10 complete Section V, The Trtar-mumizipal Move
Determination

s the project reasonably necessary 1o prevent the project occupant from moving out of Mew Yark Stae?
0] Yes ar[] No.  1f yes, explain and identify sut-ofestats Jocatioas mvestigsted, type of assistance offered and
what competitive fastors led :.anu,lj nquire ahout sites opside of MWew York Stae?  Provide SUpporting
gocumentation if available: 1Y :%_E- i:' Bl Q1 u‘;\u_ 1

T T 4

[ Yes or[§] No. Ifyes, indicate the Agency and nature of the mguiry below:

Have yan ﬂiﬁel‘ﬂd af been contactzd by other Local, State andfor Federal Eoonomic Development Agenciss?

Descrioe the ressons why the Agency’s finsncial assistanes is necessary, and the effect the Project will have on the

Applicant's business or ¢perations. Focus on competitiveness issues, project shortalls, tc. . Your sligibilicy
determination will be hazed in part on your answer (afiech additionsl pages If necessary): L3 i
1 o A s O [T 7T S ? z fir . e Tuhainlt
: I

il e
i
i

Ay

Confirm by checking the bow, below, if thers is likelihood that the Project would not be undertaken but for the
financial assistance provided by the Agency? In other words, by way of sxample only, you would check the “yes'
box if you believe, in the event thesAgsncy was unable to provide financial assistance, that it is likely that you
would not undertake the Project  [] Yes or [] No

[fthe Project could be undertaken without financia] assistance provided by the Agency, then provide 2 statement in
the space provided below indicating why the Project should be undertaken by the Agency:
1 i

i li LA iradf - Mg Thilal

fior

[f the Applicant is unabls to
Cantaravgus County?

' ﬁnm‘EinJ;l istance Fm_ieltt,whnflwillba

s

itn‘pai on the Applicant and
Ao Niapoim;

Eav: Moveenber 2073
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C)  Site Characteristics

Will the Project met zoning/land use requirements at the proposed lcation? ﬁm ar [ a
Describe the present soning/laad use; {: f o ] Sy -"'1‘-.5]1
[f e change in :nning."[anﬂlzf Els"rﬂquj:eﬂ; provide details/stanes of any request for changs of zoning/land use

requirements: I'-"l‘_ll:__?*‘: - M ﬁj{l:" . ﬁmnm 1] .Jnﬁf'@@ghﬂﬂﬁ“ Ji&'i\ﬂ 15

-

1
Ha: a project refated site plan approval application been submitted to the sppropriate planning department?
] Yes ur%ﬂn = J'H'i:"m'?'i‘-:!t?-.'r:c.- Tory. ;1,:}_‘;1_:;-

If Yes, include the applicable municipality’s andior planning departmens's approval resolution, the related State
Environmental Qualicy Review Act (“SEQR™) “negative declarstion™ resshurion, if applicable, and the selated
Environmental Assessment Form (EAF), if applicable

1P, Bt 45 KT, . o i ik A T ot i A el o e vl BAF sl
be submitted to the appropriate municipality andfor planning department for site plan approval and provide to the

If Mo, because site plan approval is not otherwise required, complete and submit the EAF along with this Appli
1o the CCIDA.

Is the proposed project located on a site where the kmown or potential presamca of comtaminants is complicating
the developmentiuse of the propesty? [] Yes or [ No If yes, explain:

i

Has a Phase | Enyizonmenta] Assecsment been prepared ar will one be prepared with respect to the proposed project
site? [] Yes or [&] No  If ves, provide a copy.

m Project Tvpe
Select Project Type/Use for all end wsers af project site (you msv check more than sne)

Acquisition of Existing Fecility E Life Care Facility (CCRC) H
AffordableWorkforce Housing Mwiarketr Rate Housing D
Assisted Living 5 Mixed Us O
Back Offrce 1 hfulti-Tenant |
Civic Fecility (not for profit) E Renewable Energy []
Commercial RessarchDagign

Senior Housing L] Retail

Facility for Aging Ll Warshousin iy
IndustrialManufachuring Oither E :-;;:i Eﬁgg:b ]

Tourism Facility/Project

Will customers persomally visit the Project site for sither of the following economic activities indicated below? If
yes with respect to either economic activity indicated below, complete Section. [V, Reteil Questionnaire

Retail Sales: H‘fﬂ ar [] Ma Smﬁ:n:ﬁ?m or[ ] Ne
*For purposes of thiz question, the term "rewil saies™ means (i) sules by a registered vendor under Article 28 of the

New York Tax Law (the “Tax Law") primarily engaged in the retail sale of tangible personal property (&5 defined
in Section 1101{b){4)(i) of the Tax Law), or (i) sales of a scrvice 1o customers who personally visit the Project.

4 Rev: Nowambear 2003



For the proposed Projsct Facility, indicate the squars footage for each of the wses outlined below:

* ¥If applicarn is paying for FFE for tenants, inclode In cost hreakdown

Square Footage | Cost | % of Tetal Cost of
| Projec:
Masufacturing/Precessing ]
Warehouse
Research & Development

Sy 3o g, 27 80% 2+

| Retail (see retail questionnairs)
Ciffice

) ﬂ Renewsbie Energy
aﬁlr,.j;qfﬂ — | Specify Other _ | : 15 1| EE :-t'-.:'ﬂ- .‘515‘& 'EU::;.; ﬁ’-?f.-—
.ij:&q|%rl-.

What is the estimated project timerable (provide dares): - 5’
1. St dats: aequisition of equipment or construction of facilitise: | I?n.. 'E E I'u-1 A0 2

& Estimated completion date of project: __, Yo 02T
3. Project cecupancy — estimated swrting dste 0f sccupancy; Fe'rn M?};ﬁﬂ-

E}  Overall Projes Costs

Esii st5 in j Proi
I Land and/or Building Acquisition $_dord nch
; acres sgquare feap
2. Mew Building Constuction B aon  square feetwillag e § 5 ooTooe
3. New Building Addition(s] _ (200 _square feet Fas 22 §_ 3,500,000
4, Infrastructure Work -
5. ReconstructionRenovation square fest - e N
6. Manufacuring Equipment e
7. Non-Meanufacuring Equipment (Fumiture, fierures, sic,) S_\B80 s Ze
8. Soft Costs: {Legal, architect, engineering, ) -
9. Other, Specify: -
TOTAL Costs: 3/ 2CCS,600 g4~
Cast
Total Cost of Construction 5 10005 800 sum of 2,3.4 and 5 ahove)
Cost of materials; .

L
¥e soureed in Cattaraugus County 'ﬁ pi

Have any of the ebove costs been paid or incurred as of the date of this application? [] Yes or Ej\wu
If yes, describe:

5 Rev: November 2023



Fun i

Bank Financing ¥ :3!

Equiry (excluding equity that is atributed to graniaiax credits) 5 T

Public Sources (Include sum total of alf state and federal

grants and tax credits) 3 .

Idenrify cach sta® and federal granticredit {ie. Historic Tax Credit, New Market Tax Credit, Brownfield

Cleanup Frogram, ESD, other pubiic sources)
-
3

5 %
Toral Sources of Funds for Projest Costs: $ .4 EEJMT {Lonis ll_-l:..!l'-ﬁ.v..lrr |P§‘.

Have you secured financing for the project? [ Yes ﬂ No. If yes, provide s copy of the loan commitment o
the Agency.

Froject refinancing estimesed amount, if applicable (for refinancing of existing debs only): § J u L& -

Jse T efit: Gross amount of costs for goods snd services that are subject to State and Local Sales
end Use Tax - said arnount t benefit from the Agency's sales and use tax exemption bensfit, 5 Jﬂﬂmam

Estimated State and Local Sales and Use Tax Benefit (multiphy 8.0% by the figure, above): § $ S48, 20E0

** Noie thar the esrimate provided above will be provided (o the New York State Depariment of Taxation and
Finance  The Applicant aclmowledges that the transoction decuments include @ covenant by the Applicant o
undlertadke the totad amount of mvestment as proposed within this Application, and that the estimere abave FEPFETERLE
the maximm omount of sales and wse tax benefit thar the Agency may audhorize with respeci fo this Applicarion,
unless otkerwise amended and approved by the Agency. The Agency may utilize the eztimae above oz well ar the
proposed toial Project Casts a3 cantained within this Applization, to determine the Financiod Assistance thay will

be gfferad
Mortzaze Recording Tax Exemption Besefit: Amouns of mortgage, if amy that would be subject iy morigage

recording tax;

Mongage Amoun: (include sum tota] of construction/permanantbridge financing): ﬂ"-i:- o i..-‘-‘[h!
£IE00-000-50 Frawt-

Estimated Morngage Recording Tax Exemption Benefit (multiply the mortgage T
amount as inclicated above by 1.25 %) I_,f;?_{?m i
T efit:

Identify and describe ifthe Project will utilizea real property tax exemption benefit OTHER THAN the Agency's
PILOT benefit (487, <485-b, other):

L
L-
T8 : Ses Section VI of this Application. Agency staff will indicate the emount of FILOT
Benefir based on estinnated Project Costs 85 contained herein and anticipated tax rates and assessed valuation,
including the annual PILOT Benefit ebatement amount for each vear of the PILOT benefit vear and the sum total
of PILOT Benefit abatement amount far the term of the PILOT.

b H- M Toursn Qehnon -
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F}  Job Retention 2nd Job Creation
Is the project necessary to expand project employment? @;Yﬁﬂ ar[] Mo

Is project necessary to retain existing emplovmens? ﬁ?ﬁ or[ ] Mo
Empioyment Plan (Specific to the proposed project location):

wrrentw of jobs &t [If financial assistance [[f financial assistance [Estimate qumber of
ropascd project granted - project the fs granted — project  fresidents of the Labor
ocation or to be ber of FT and FT number of FT and Area inwhich
located et projeet [jobs to be retained jobz o be cregsed projact 15 Jocated
esation n 24 months (2 will fill the FT and
eers) after Project jobs to be creatad
mpistion lipan 24 months (2
fpsars) after project
completion **
ull time _ . g %4
Ti oy
S = X o | & o+
FEIEJ L = e E,.r‘:.' 94 5_..#- q;_

** The Labor Market Area includes the Counties of Cattaraugus, Erie, Allegany, Cheutzuqua and Wyoming, For
purposes of this question, estimate the number of FT and BT jobs thet will be filled, 55 indicated in the third solumn,
by residents of the Labor Market Area. in the fourth column,

‘#* By statute, Agency staff must project the number of FT jobs thet would be retainsd and created if the reguest
for Financial Assistance is granted. Agency staff will project such jobs over the two-year time period following
Project completion, Agency staff converts BT jobs ints FT jobs by dividing the mumber of PT jobs by two (2),

d efits be Retsioed and Created:
Category of jobs to be  [# of employees verage salary (Average Finge Average salary [Average fringe
retined end'er ereated [retained andior r Full Time fits for full [for part thme, if (bensfis for par
cregted i epplicables ime, if
icable
g‘:;'m 1 %) 20,000 [P
essional j{,ri Eﬂ
Administrative ﬁ _jﬂl'l oy
Froduction :
[ndependent Contractor 1 .i".g'ﬂ] e
Cither

** Mote that the Agency may utilize the foregoing eemployment projections, among other fems, to delermine the
financia] assistance that will be offered by the Agency o the Applicant. The Applicant acknowledges thar the
transaction documents may include a covenant by the Applicant to retzin the number of jobs and create the pumber
of jobs with respest to the Project as set forth in this Applcation.

i) Raw: Nevernber 1003



Payroll Information:

Anpual Payroll at proposed praject site upon project completion
Estimated average annuel salary of jobs to be retained (fll time)
Estimated average anunual selary of jobs to be retained (part time)
Estimated average annual salary of jobs to be crested (full dme)
Estimated aversge annual salary of jobs to be created (part time)
Estimated salary range of jobs to be created

From (full time) L To (full time) §

5 25D, dﬁt?__ﬂ T

LI T ]

From (part tirme) L To (part time) 5

Rev Movember 2021



. Fart Az Facility Type - Mulii-Tenant Determination

I this is a Single-Tse fari!{tr fill im section A. ITthis is a Malti-Tenant Gl ie section B.

',
A) For Single Use Facility o be filled ont by developer):

Occupant Name:

Address: ' ;

City/Town: s _ Siate Zip:
Contaet Person; h

Phome: Fax
E-Majl: _
Feders! TD & NAICS Code:

B) Multi-Tenant Failitv (to be filled out bv developer):

Have any tenant leascs been entered into Fn}-,miﬁ project [ Yes or [0 No.

If yes, List below and provide square fmnagé-,ltc- be lzased to tenam and NAICS Code for tenant and natues of
buzinsss, \

II
II.

Tenant Name Current Addrass "l." of¢q. f& and Brisfly describe tvpe of business,
(city, state, zip) \ of total to be [peoducts services
Y poeupied &f new
L project site
\\ |
\
A
1 |
T -
\
&
y
\
| A
4
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*% This section must be compieted for each proposed tenant #+

A Retail Questionnaire will need to be prepared for each proposed temant if engtomers will personally visit
the tenant to either participate in a retail sale transaction or pay for a servics.

An Inter-Municipal Move Dé'tgrminﬁnn will need to be completed for each proposed tsnsnt that ks
refocating from apother mu nicipality or abandoning an existing facility.

Property Address:
City/Town:

Tenart Name: -

Amount of spece o be leased:  SF Whar percentage of the building dowes this represent? %

Ase terms of the lease: GROSS [ or NET [

If GROSE lease, explain how Ageney hensfits are passed to the tenant:

Estimated date of ocoupency: .20

Company Name:
Current Address:
Cite/Town: _ Srate: Zip:
Local Contact Person: Title:

Phone: E-rreil;
Company PresidentiGenesal Managss:
Number of employees io be relocated ta new praject location:

Full-Time: Part-Time Total:
List the sguare foctage which the proposed tenant will lease =t the Project Jocation: SF
List the square footage which the proposed tenant leases at its present location(s): 5F

Will the project result in relocation from one municipality to another endfor abandopment Som other tenantiusen(s)
racilities in Wew York Stae?

CIYes or [ Mo

If¥es, fill oux Inter-Mumicipal-Move Determination form.

What will happen to the existing facility ones vacated? "'-.,

5

L]
If ieased, when does lease axpire? 20
Are any of the propesed tenant’s current operations located in facilities -i:}hic.h bave received an Industrial
Drevelopment Agency benefit? [ ] Yes or [] No. If ves, provide details a5 ta loeation, and amount of leased space,
how long lraged?

Nk
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IV. Retail Onestionnaire

To ensure compliance with Section 262 of the New York Gemeril Manicipal Law, the Agency requires
additional information if the proposed Project is one where eustomers personally visit the Project site to
aodertake either a refall sale transaction or to purchase services.

Answer the following:

A. Will any portion of the praject {ineluding that portion of the cost to be financed from sguity oy ather sources)
consist of facilities or property that are or will be primarily used in meking sales ef goods or services to
customers who personally visit the project site?

ﬁ?&s or ] Na. If the answer iz yad, continue below. If no, procesd to next section
4

Fer purposes of Question A the term “retail ssles™ mesns (i) seles by 2 regiatered vendor under Article 28
of the Tax Law of the State of Mew Yark (the "Tax Law™) pramarily engazed in the retail sale of tangible
personal property (as defined in Sestion 1101(E(4)(i) of the Tax Law], or i) s2les of & servics t¢ cusiomers
wha personally vigit the Praject

B. What peresntage of the cost of the Project will be expended on such facilities or property primarily used in
miaking sales of goods or services fo customers whe pecsonally visit the projest? [ Y, If
the snswer is Tess than 33% do ot complets the remainder of the retail determination and proceed to
Inter-Muzicipal Move Determination.

If the answer to A is Yes AND the answer to Question B s greater than 33.23%, Indicate which of the
following questions below apply to the project:

L Will the project be cperated by a not-for-profit corporation [ ] Yes or m Ha.

2. Is the Project lecation or fcility likely to sttract & significant pumber of visitors from outside the
economis development region [Catarmugus, Erie, Allegany, Chautauqua and Wyoming courties) in which
the project willbe lecated? [&] Yesor[] Mo

3, Is the predominant purpose of the project to make available goods or servicss which would pot, bus far
the project, be reasonably accessible to the residents of the municipality within which the proposed praject
would be located because of a lack of reasonsbly accessible retail trade facifities offering sueh goods o
serviges? ﬁ Yesor[] Mo

4. Will the project preserve penmanent, priviie sector jobs or increase the overall number of permanent,
private sector jobs in the Seate of New York? ﬁ'ﬁ:ﬂ or ] Mo.

il e
:."l.ll"_.'r- l._..l.'.luf'i,'.'qya

I'-'..I.|H}L et B i L -
A O T 0y o NE T -
1 of

5. Isthe project located ina Highly Distressed Area? [ ¥ecar Eﬂ' i ]
T
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Y. i]l[l:':'-i'l-iurij-':i}::lf Move Determisation

If completion of a Project benafiting from Agency Finsocial Assistance results in the removal of an industrial or
manufgcturing plant of the projest occupart from one area of the state to mnother erea of the state o in the
ahandonment of one or Ynore plants or facilities of the roject secupant located within the siste, then it must be
shown that Agency Finantial Assistance is required to prevent the project occupant from relocating out of the sate,
or is reasonably nemw}-l'm preserve the project occupant’s eempetitive position in its respective industry.

Current Address- 4

Ciby Torom: 'I.1I Simte: Zip:
Will the Project result in the reraoval of an industrial or manufacturing plant of the Project cccapant fiom one assa
of the state to another area of théistate? [ ] Yesor[ ] Mo

Will the Project result in the atandarment of sne or more plents or facilities of the Project ocoupant located within
the srate? [] Yes or [] Mo A

If Yes to cither question, explain I'i':mr_. notwithstanding the aforementioned closing or ectivity redection. the
Agency's Financial Assistance i2 required to prevent the Project from relocating out of the State, or is rezsomably
DeC2ssary o preserve the Project cccupent’s competitive position in its respective industry:

Dioes the Project involve relocation or consolidation of a project cocupant from another municipality?

Within MNew Yark Sipte ] Yas or [] Mo
Within Cattaraugus County [] ¥es or Mo

IT Yeg to exther quegtion, explain:

What are some of the key requirements the project occupant is lonking for in & new sk {for exampie minimum of
number of sq. ft., 12 foot ceilings, truck loading docks, thruway accessibility. ete.)

If the project occupant is cumreatly locsted in Cattaraugus Couniy and will be moving to a different municipality
within Cattaraugis County, has the project ocsupant attempeed to find & suiteble location within the municipality
in wihich it is currently located? [] Yes or ] No :

Whet factors have led the project occupent 1o consider remaining or khcating in Cattaraugus Coomby?

X
\

If the current facility is o be abandoned, whar is E0INg to happen (o the n:m}m faciiity that the projedt cccupant is
located in? A
)

x"!
' S
g :_ -"'q\
12 ri\{\l,_ " Rev: Novembes 2023




Provide a list of properties considersd, and reason they were not sdequate. {Same sxamples | i
; 0 : i MP m:lm-ﬁ]h Aot I.t
snotigh, [ayout was nos appropriate, dic not have adequate vtility service, ete) i

R == Al

! T A

L
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V1L Estimate of Real Property Tax Abatement Beaefits*** and Percentage of Projedt Costs

financed from Public Sector soorees

“* This Section of the Application will be: (1) com pleted by CCIDA Staff based wpon information contained
within the Application, and (il) provided to the Applicant for ultimate inclusion as part of this completed
Application.

PILOT Estimate Table Workshest

CCIDA Staff will insert andior prepsre appropriate PILOT Benefit information.

Percentage of Project Costs financed from Pablic Sector Table Workshest:

| Toral Project Estimated Estrmated Estimated Value of | Toml of Other Public [rcentives
Cost Yalue of Value of Sales | Momngags Tax {Tax Credits, Granis, ESD
PILCT | Jax Inceniive | Incentive | Incentives, etc.)
H B I & ’ - b :-
(020 % Ly0eo [ <0 b

Lalculate % (Est. PILOT + Est. Sales Tax+ Est. Mortgage Tax+ Other)Total Project Costs: o

14 B Moveenber 3035



Aitachment A: Represemtations, Certifications and Indemnification

Deme g (reehe i £ i ; i -
E A {name of CEOQ ar uﬂxstﬂi}u{ reprass & of Applicant _
and says that hefshe {sthe MM sNoar (eitie) of fﬁhua‘glﬁi ﬁ\ﬁﬁgf %ﬁ'ﬂ.ﬁtﬂa WW&%-
carporation or other entity) named in the antached Application {the “Applicant™), that he/she has read the foregoing
Application and knows the contents thereof, and hereby represents, understands, and otherwise agrees with the
Ageney and as Follaws:

A Job Listings: In accordance with Section 858-b(2) of the New York General Muricipal Law, the
Applicant understands and agrees that, if the Project receives any Financial Assistance from the
Agency, except = otherwise provided by collective bargaining acreements, new employment
opportunities created as 2 result of the Project will be listed witk the New York State Department of
Labor Community Services Division (the “DOL") and with the administrative entity {collectively with
the DOL, the "TTPA Entities”) of the service delivery area creared by the federal jobtraining parmarship
act (Public Law 37-300) {“TTPA™) in which the Project is located.

B. First Consideration for Employment: In accordance with Section 838-b(2) of the New York General
Municipal Law, the Applicent understands and agrees that, if the Project receives any Financial
Assistance from the Agency, except &5 otherwise provided by collective bargaining agreements, where
practicable, the Applican: wil] first consider persons eligible to participare in JTRA programs who shall
e referred by the ITPA Enrities for new employment opporunitias created as a result of the Project.

& Annual Sales Tax Filings: In accondancs with Section §74(8) of the MNew York General Municipal Law,
the Applicant understands and agrees that if the Project recsives any sales tax exsmptions as part of
the Financia] Assistancs from the Agency, in sccordance with Section 874(8) of the General Murizipal
Law, the Applicant agrees 1o fils, or cause 1o be filed, with the New York State Depertment of Taxation
and Finance, the annual form prescribed by the Department of Taxation and Finance, deseribing the
value of all sales tax exemptions claimed by the Applicant and al] consultants or suhcontractors rerained
by the Apglicant Copies of all filings shall be providad to the Agency.

D. Employment Reports: The Applicant understands end egrees that, if the Project receives any Financial
Assistance from the Agency, the Applicant agrees 1o file, or canse to be filed, with the Agency, at least
annually or a5 otherwise required by the Ageacy, reports regarding the number of peopla employed at
the project site, salary levels, contractor urilization and such other infarmasion {collectively,
“Employment Repors™) that may be required from time to time on such sporopeiste forms as
designated by the Agency. Failure to provide Employment Reposts within 30 days of an Agency
request shall be an Event of Default under the FILOT Agresment betwesn the Agency and Applicant
and, if apglicable, an Event of Default under the Agent Agresment between the Agency and
Applicant. Inaddition, s Notice of Failure to provide the Agency with an Employment Raport may be
reported to Agency board members, said repart being an agends item subject to the Opan Meetings
Law

E The Applicant acknowledges that certain environments! representations will be required at closing. The
Applicant shall provide with this Repressntation, Certificatisn and Indemnification Form copies of any
known envirormental reports, including any existing Phase ] Environmental Srte Assessment Report(s)
andlor Phase Il Envircnemental [nvestigations. The Agency may require the Company and/or owner of
the premises to prepare and submit an snvirenmental assessment aad audit répon, including but not
necesaarily limited to, a Phase I Environmental Site Assessment Report end a Phase I Environmental
Invegtigatica, with respect o the Premises ai the sole cost and expense of the owner andfor the
Applicant. All environments] 2ssessment and audit reports shall be completed i accordance with
ASTM Standard Practice E1527-05 and shall be conformed over to the Agency 5o that the Agsacy is
authorized o use and rely on the reports. The Agency, however, does not adopt, rtify, confirm or
assumie any representation made within reports required herein.
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E The Agplicent confirms and hereby acknowledges that = of the date of this Application, the Applicant
s in substantial compliance with all provisions of Artiele 18-A of the New York General Municipal
Law, including, but not limited ta, the provision of Seetion 850-2 snd Section BE62(1) of the Mew York
Generel Municipal Law.

s The Applicant and the individual exeeuting this Application an bebalf of Applicant acknowledge that
the Agency and its counsel will rely on the representations and covenants made in this Application
wien acting hereon end hereby repeegans that the statemnents made hersin do not conmin any unizue
staiernent of & material fact and de not omit to state 3 material fact necessany o make the statements
containad her=in not micleading

STATE OF NEW YORK ]
COUNTY OF CATTARAUGUS )ss

"""'_ll 1 %; E J rgs ué/ , being first duly swom, deposes and says: ﬁ‘;‘tﬂwjf;}:

/ :
I ThatT e the ripon G2l (Carporate Office) of |_ {.ﬂ sl | licant) £££
and that T am duly authorized on behalf of the Applicant to bind the Applicant

i That I have read the attached Application, ] know the contents thereof, and that to the best of my
knowledge and belief, this Application end the contents of this Application are wue, accurate and
complets.

CRYSTAL L ALMETER B0 AL S8y
wh:uhm ™
o Gty pis

ﬂ'.l"':ll'l'l-l'rmmﬁu.pi“, hm’ 10, 300w
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The Applicart and/or the ownes. and their successors and assigns, hereby relense, cefend end indemnify
the Agency from any and ali suits, causes of action, litigations, danages, losses, lizbilities, obligations,
penaltiss, claims, demands, judgments, costs, disbursemants, fees ar expenses of any kind or pense
whatsoever {including, without limitation, afomeys’, consultants’ and experis’ feen) which may ez any
time be imposed upen, incurred by or asserted or awarded against the Agency, resulting from or arising
out of any inquirtes andfor envireamental asacssmaents, investigations and audits performed on behalf
of the Applicant and/or the owner pursusnt hereto, neluding the scops, kevel of detail, comenis o
accuracy of any anvironmental assessmens, audit inspestion or investigation report completed
hereunder and/or the selection of the envirormental consultact, engineer or otber qualified person 1o
perform such assessmants, investizations, and audits,

Hold Harmless Prevision. The Applicant acknowledges and agrecs that the Applicant shal! be and is
responsible for all costs of the Agency ineurred in connection with any actions required o be taken by
the Agency in furtherance of the Application including the Agency’s costs of general counsel andior
the Agency's bonditranssstion counsel whethes or not the Aoplication, The proposed Project it
describes, the aftendan: negotiations, or the issue of bozds or other transaction or aITeament are
ultimately ever carried to successful conclusion and agress that the Agency shall not be liatle for and
sgrees 10 indemnify, defend, and hold the Agency hermiless from and agains any and all lizhility arising
from or expense incured by: {i] the Agency's examination and processing of, and ction pLISLENT 10 or
upon, the Application, regerdless of whether or not the Application or the proposed Project described
hersin or the tax exemptions and other assistancs roquested herein are faverably =cted upon by the
Agency; (i) the Agency's ecquisition, construction andfor installation of the proposed Project described
hersin; and (i) eny further action taken by the Agency with respest 1o the proposed Project including,
without limiting the generality of the foreguing, all ceuses of ection snd eitomey’s fees and any other
ekpenses incumsd in defending any suits or actions which may arise 25 8 result of any of the foregoing.
Applicant hereby understands and agress, in accordance with Section 375(3) of the Mew ¥ork Genaral
Municipal Law and the policies of the Agency thar any New York State and local sales end use tax
exemption claimed by the Applicant and approved by the Agency, any mortgage reeording tax
exemption ciaimed by the Applisant and approved by the Agency, andior any real property tax
abatement claimed by the Applicant end approved by the Agency, in coanection with the Project, may
be subject o recapture and/or termination by the Ageacy under such terms and cenditions as will be
sstablished by the Agency and set forth in transaction cocumenis to be entersd into by and betwesn the
Agency and the Applicant The Applicent further represents and warrants ther the information containad
In this Applicetion, including withour limittion informarion regerding the amount of the New York
State and local sales and use fax sxemption benefli, the amount of the maortgage recording tax exemption
benefit, and the amount of the real property tax abatement, if and as applicable, to the best of the
" Applicant’s knowledge, Is irue, accurate and complete

This obligation includes an obligation 1o submit an Agency Fee Payment to the Agency m accordance
with the Agency Fee policy effective as of the date of this Application

By executing and submitting this Application, the Applicant covenants and agrees to pay the following
fees o the Agency;

{i) 2 non-refundable $1,500.00 application processing end publication fee {the “Application

Fee") i time of application submission pavable CCIDA;

(i1} Linless ctherwiss agreed m by the Agency, an amount equal to one end one quarter percent
(1-0613%) of the tota] project costs, at the time of issuance of Financial Assistance/closing:

(i) Al fees, costs and expenses incurred by the Agency for (1) legal services, including but
not limited to those peovided by the Agency’s general counsel andior the Ageney's
bondftransaction coungel, thus note that ihe Aoplicant 1= entitled to receive = written
estimate of fees and costs of the Agency's geoeral counsel and fhe Apgency's
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boad'transaction counsal; and {2) other corsultants retsined by the Agency in conmectinn
with the propased project, with all such charges 1o be peid by the Applican: at the closing,

If the Applicant fails to conclude or comsummate the necessary negotiarions, o fails, within a
reasoneble or specified period of time, m take reasonable proper or requested action, or withdraws,
wbandens, cancels, or negiects the Application, or if the Applicant is unable to find buryers willing to
purchase the bond issue requested, or if the Applicant is unable to facilitate the salefleascbeck o
lease/leassback ransaction. then, upon the presentation of an invoics, Applicant shall pay to the
Agency, its agents, or assigns ell actual costs incurmed by the Agency in firthersnes of the Application,
up o that date and time, including but nat necessarily limited to, fees of the Apgency's ganeral counsel
ardior the Agency’s bond'Fansaction counsel.

The Applican: ackncwledges and agrees that all payment liabilities to the Agency and the Agency's
general counsel and/or the Agency's bond andfor transaction counsel as expressed in Sectiens H and [
are obligations that are no: depandent nn final documentation of the transaction contemplated by this
Application.

The cost incurred by the Agency and peid by the Applicant, the Agensy's genernl cousisel mndior
bond/transaction counsel fees and the processing foes, may be considered as a coxt of the Project and
includzd in the financing of cosis of the proposed Project, excapt 2s limited by the applicable provisions
of the Intemal Reveme Code with respect to tax-axempt band finameing.

The Applizant acknowladges frat the Agency iz subject to Maw York State's Freedom of Information
Law (FOIL). icant understands that all ject i & rds rela this

to d

The Applicant has read and understands the Agency's Palicy Respecting Recapture of Agency Benefits
(the “Recapture Policy™). The Applicant covenants and agrees that it filly understands thar the
Recapture Policy is applicable to the Projest that is the subject of this Agplication, &nd that the Agency
will implemeant the Recaprure Peliey if and when it is so required to do so. The Applicant further
covenanis and agrees that its Project is potentially subjest to termination of Agency financial assismance
and/or racapture or modification of Agency financial sssistance o provided andior previously granted,

Fhe Applicant understands and agress that the provisions of Section #62(1} of the New York General
Municipal Law, ag provided below, will not be violazed if Financial Assistance is provided for the
propased Projzes

§ B62. Resirictions on funds of the agency (1) Mo funds of the agency shall be used in respect of any
project if the completion thereof would result in the remova! of an industrial or manufuctsicg plans of
the project occupans from one arce of the state to another arca of the staie or in the abandomment of one
or more plants or facilities of the project occupant located within the state, provided, however, that
neither restriction shall apply if the sgency shall detarming on the basis of the application before it
that the project is reasonably necessary to discourege the project occupant from reémoving such other
plant or facility to & location cutside the state or is reascnably necessary (o preserve the competitive
pesition of the project occupant in its respective industry.

The Applicant confirms and acknowiedges thar the owner, OCCugant, or operator receiving Financial
Assistence for the proposed Project is in substantial compliance with applicable local state and federa]
tax, worker protection and environmental lzws, rules and regulations. .

The Applicant confirms and acknowledges that the submission of any knowingly false or Enowingiy
misleading infarmation may lead to the immediate terminaticn of any Financial Assistance and the
reimbursement of &n amount squal to all or part of any tax exsmption claimed by reason of the Agerey's
involvemeant the Project.
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Amtachment B; CCIDA Insurance Requirements

COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENT ACENCY
(Insurance Specifications as of Nevember 1, 2022)

A summary of CCIDA msurance requirements follows. Please note that insnrapee i fo be provided h:' the
Company and'or Project owner aftor Board approval and prior to utilization of CCIDA financial assistance,
and shall be maintained during the term of any applicable Azent Agreement and/or Lease Agreement by and
between the CCTDA snd the Company.

During the 2mm of an Agent Agresment andior 3 Lease Agreement entered inte with the County of Cattarangus
Industrial Developmert Agency &n ACORD 25-Certificate of Liability Insurance and ACORD 255 NY-Now
York Construction Certificats of Linbility Addeadum shal] be provided evidencing the following insurence s
currently mamtained and in fores with an insurence carisr appraved to do business in the State of New York and
maintaining an A M Besit Rating of A- or better showing County of Cattaraugus [ndustrial Development Agency
as Cenificate Holder. [t 1 our suggestion that you share these requirements with your current insurance agent,
broker or insurance eompany.

Acceptable Certificares of [nsurance shall indieate the following minimal covertge, Umits of fmswance, policy
numbers and pelicy effective and expiration dates.

Commercial General Liability: Agent and subcontractoss shall provide such COVErage oa an otcwrence basis for
the named insured's premises & aperations and products-cormpleted operations. Blanket Contracnal Liakility
provided within the "insured contract” definition may not be exsluded or restricted in any way, Property damags to
wark performed by subrontractors may not be sxcluded or restristed nor shall the Additiom) [nsared's coverage for
claims involving injury to emplayess of the Named Insuced or their subcontractors be sxcluded or resmicted. The

“insured contrect” exception to the Employvers Liability sxclesion also may not be remeved or restricted in Any way,
These coverages are to be properly evidenced by checking the aporoprate box(es) on the ACORD 855-NY

Construction Certificate of Liability Addendum's Information Section, ltems G, 1, [ and L, Policy shall bave
gnached Designaied Toeation(s) Geoeral Aggregate Limit CG 25 04 endorsement.

Limits expressed shall be po less thag:

General Apgesate £2,000,000
Products-Completed Operations Aggrecate $2,00:0,000
Per Ocourrence £1.000,000
Personzl & Advertiging Injury $1,000,000
Fire Demage Liability £ 100,000
Medical Payments {per person) £ 5000

County of Cattaraugus indusirial Development Agency shall be named as Additiona] Insured ger ISO Form CG
10 26-Additional Insured Desiguated Person or Organization to provide coverage for the Additional Insured,
Coverage shell apply on a Primary & Non-Contributory basis. All insurence required of the Company shall waive
any right of subtogation of the insurer against any person insured under such policy, and waive any right of the
insurer i apy off-s4¢ or counterclaim or any sther deduction, whather by attechrment or otherwise, in respect of any
liability of any person irsured under such policy.

ACORD 255 NY_-New York Construction Certificate of Liability Insurance: It is not uncommen for insurers
w medify the standard ISO pelicy language with endorsements that result in modifications 10 language preferred
by the insurer. This addendum is required to supplement the ACORD 25 Certificate of Liability Insurance with
additional information that provides & more detailed expression of the types of coverags required. Specifically
required coverages may be excluded or limited by the attachment of exclusionary or limitation endorssments. This
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addendum provides the insurer the ability to certfy coverage provided by the absenee of such avelusionany ar
limiting modifications.

Blanket Additional Insured endorsement to include — Owner, Lessess or Contractors - Automatic Status For Diber
Parties Whea Required in Written Construction Agreement — Warding should include any other person or
rganization you ar= required to add as an additional insured under the contract or agreement (Paragraph 2 of CC
20 38 04 13 or eguivalent).

Agty scheduled person or organtzatien ssction of the additional insured endorsement conairing wording other than
designated names shall not be accapted.

Automebile Liability: Business Auto Liability with limits of at least 51,000,000 each accident. Business Auta
coverage must include coverage for liebility arising out of all owned, leased, hired and nen-owned automehiles.

County of Camtaraugus Industrial Development Agency shall be included a5 Additional Insured on 2 Primsrv &
Non-Contributery basis on the aum polisy. All insurance required of the Company shall waive any right of
subrogation of the insurer against any person insured under such policy and waive anv right of the insurer tm any
oif-set of counterclaim or any other deduction, whether by amachment or otherwise, in respect of any lizhility of
#ny person insured under such policy.

Umbrella/Excess Liability: Conumercial Umbrella or excess liability for & limit of at least $5.000,000 per
pccurrence with & 55,000,000 Agerezste. Coverage should respond on 2 follow-form basis and sxcess over the
eforemention=d underlying policy limits. County of Cattarauzus Industrial Development Azency shall be namad
23 Additional Insured, Coverage shall 2pply on a Primary & Non-Contributory basis.

Workers CompensationDisability Insurance:

1) The Company andior Project Owner shall provide evidence of insuarce and maimain Workess
CompensationDisability msurance as required by statute, Courty of Cattaraugus [ndustrial Development
Agency shall be nemed as the Certificats Holder

i} Accepted Forms:

Workers Compensation Forms DEL (Diszbility Benefits Law) Forms
| CE-200 Exemption CE-1040 Exemption
C-105.2 Commercial Insurer DB-120.1 Insarers
51-11 Self-Insurer | DB-155 self-Insured
G31-105.2 | Group Self-Insured
U-263 New York State
_Insurance Fand -

If the Company and/or Project owner have no employees, the Company andior Project owner shall
provide a completed and signed Form CE-200 or later revisian, which i found on the New York State
Workers Compensation Board website: www.web.av.gov/. This form is to be completed on-line, printed,
and sizned.

CCIDA Address: All evidenes of insurance shall be sent io
County of Cattaraugus Industrial Development Ageney

9 East Washington Strest
Ellicottville, WY 14731

il Rev: Mevember 2073



Aftachment C: CCTDA Atforney Fee Schedule

C Fees:
Project Amount | Standerd Agency Conmsel Fes
~<=3499,000 35.000
— <=5500.000 - < $999.959 §7,500
=51 M - <51, 559,959 35,000
=320 - <53,999 598 f 15,000
>S4M - < 55,799,000 T20.000
=53, 500,00 [f3 of Agency Administrative Fas
{currenthr 1.0625% af the Project
| Amount |

If a projest application is withdrawn or do2s not close, the applicant is responsible for any costs incusred by the
azency on behalf of the project
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Following up on your note relaying Robert’s request for additional specificity on the use of the amenities
building. Below is a revised varsion of the narrative that spells out the self-service spa amenity, the
\ower-level programming araa, the In-villa amenities, and the events operating model in more explicit
detail, so that the smendment captures the full operating model without requiring further amendments
down the road.

As before — please review and let me know if you have any suggested edits or wording changes. if you
do, please reviaw those with me before anything goes cut so | can see the final version bafore it lands on
tha |DA's file. Once we are aligned on the final language, please forward to Robernt and Corey Wiktor on
my behalf and keep rme copied on the email to tham.

The narrative continues to support a formal amendment of the IDA approvals to reflect:

* A correction to the Project description: the Project is, and has always besn intended as, a boutique
landscape hotel — not short-tarm rentals. The 17 villas are guest rooms oparated as part of a single
hospitality operation.

* The evolution of the Phase 1 amenities building into a full restadrant / bar / lounge / events / self-senvice
spa bullding, driven by NYSLA licensing reguirerments and approved by the Town of Mansfield.

* An updated Investmeant Commitment of approximatety $12.5M (from the original $10.5M).

* An updated Employment Commitrmant reflacting a meaningful increase in additional staffing across a
mix of full-time and part-time positions, well above the original 2 FTE/ 2 PTE commitment.

* Confirmation that Phasas 2 and 3 are currently underreview,

Lat me know if you want to discuss any of this by phone before forwarding.

Best,

laka

Proposed Narrative for Forward to Robert / Corey ——
Robert and Coray,

Below is the detailed narrativa you requested describing the evolution of the High Meadows Resorts
project (CCIDA Project Neo. 0401-25-07A) to support & formal amendment of the |DA approvals, Per your
request through Amy, we have expanded the description of the use of the amenities building to be as
axplicit as possible — including the self-service spa, the events area, the in-villa ameanities, and the
operating model for private and special events — =o that the amendment captures the actual oparating
program in full and avoids the naed for future smendments.

PROJECT DESCRIPTION — CLARIFICATION

Before walking through the evolution of the amenities building, | want to clarify an important point about
how the Project has always been intended to operate. The Resolution and Agent Agreement currantly
descripe the Project as "short-term cottage rentais.” That language does not accurately reflect the
operating model. The Projectis, and has always been planned as, a boutigue lendscape hotel — a single
integrated hospitality operation inwhich the 17 villas function as guest rooms [akin to a bautique resort
or destination hotat), with full hotel-style services including housakeeping, room sarvice from the on-site
restaurant, in-villa amenity packages (anniversary, birthday, romance, spa), and a guest exparience
anchored by the amenities bullding described further balow.

In keeping with the boutique lxury positioning and the contemporary hospitality model, guest check-in
and canclerge functions ars handled through a dedicated technelogy-enabled guest portal — a model
used by many contermporary boutigue hotels and destination resorts to deliver a more private, seamless
arrival experience whila maintaining the personalized service hallmarks of a boutigue hotel. Thisis a



deliberate design cholce consistent with the high-end boutigue experience the Project is positionad to
deliver,

This is not a vacation rental program where individual cottages are rented as discrete short-term rental
units; it s a hospitality business oparating undar a hotel model. We are seaking to have the Project
description in tha Resolution, Agent Agreement, and related filings updated to reflect this. The distinction
matters for several reasons — it aligns the Project description with the NYSLA licensing path we ara
pursuing, it aligns with the integrated F&B program desecribed below, It accurataly charactarizes the
staffing model required, and it ensures that future filings and certifications with the IDA, the County, and
the State reflect the actual operating model. The 17.5-acre site, the Project Address, and the boutique
luxury character of the Project ramain exactly as originally approved.

ORIGINAL CONFIGURATION [as approved and described in the Resolution and Agent Agreement)

As amended by the |DA on June 17, 2025, the Project was confirmed as a three-phase build, with Phase 1
consisting of tha main amenities building and 17 private villas, Phase 2 consisting of an additional 3
villas, and Phase 3 consisting of an additional 8 villas. The Phase 1 amanities building, as originally
conceived, was a guest lounge and events area for hotel puests, with cocktails, drinks, and a small
walming kitchen — intended as an amenity for guests n residence and a venue for small private
gatherings tied to the hotal experience.

Tha villa count for Phage 1 {17 villas operated as hotel guest rooms) has not changed. The 17.5-acre site
has not changed. Tha Project Address has not changed. The Tourism Destination Commitment and the
core boutique luxury hotel character remain in place. What has evalved | (i) the character and program
of the Phase 1 amenities building, (il] the total project investment, (iii) the projected employment, and (iv)
our current intent regarding the timing of Phases 2 and 3.

THE EVOLUTION — DRIVEN BY REGULATORY REQUIREMENTS

When we began working through the operational details of serving cocktails and drinks to hotal guests,
wi engaged with the New York State Liguor Authority on the licensing path. The NYSLA's licensing
framewoerk, as applied to our configuraticn, reguires that any establishment serving alcohol must also
offer a substantive food menu {multiple entrées) and mus? be opan and available to the public, although
It permits a reservations-only operating madel. In other words, our original concept of a hotel guest
lounge with cocktails and a warming kitchen was not & configuration the NYSLA would licenze. To serve
alcohol to our own hotel guests in any meaningful way, we had to operate a real restaurant open to the
public on a raservations basis.

Ongce that became clear, we worked through the practical and financial implications. We leared quickly
that the kitchan, equipment, and staffing investmeant required to oparate even a small restaurant undar
MNYSLA and New York State Department of Health raguirements 15 essaentially the same as operating a full
restaurant —there is no meaningful cost savings in building a half-restaurant. Given that reality, the
responsiole decision was to plan, design, and build a full-fladged restaurant that would deliver an
exceptional food and beverage experience consistent with the boutique luxury positioning of the hotel.

TOWN AND REGULATORY APPROVALS



With that conclusion, we approached the Town of Mansfizld to confirm whether the Town would support
a full restaurant on the site. After review, the Town Board approved the Project as a full restaurant
operating on a reservations-only basis. This approvael allows us to host as many guests as our seating
accommodates while maintaining the controlled, exclusive experience our boutique hotel positioning
requires. We have also progressed all required complignce with the New York State Departmant of
Health and the Mew York State Liquor Authority.

Every regulatary body whose approvalis required for this evelution hes either approved it or is on track to
approve it. Ve have not built ahead of approvals.

WHAT THE AMENITIES BUILDING NOW INCLUDES

The Phase 1 amenities building, as it now exists in our plans, Is a multi-function hospitality building
Integrated with the hotel. It retains everything the originally approved amenities building was intended to
do, plus additional uses that strengthen the boutique hotel experience. The specific uses within the
amenities buitding are as follows:

1. Restaurant. A full restaurant operating on a reservations-onily basis, open to hotel guasts and to the
public by reservation. The restaurant supports the hotel's room service operation and is tha food and
beverage anchor for the property. All food and beverage served on the Project site — whethear in the
restaurant, in the lounge, in the events room, in the villas {room service and in-villa packagas], or at any
programmed event held in the lower-level open area —is prepared and served by the on-site kitchen and
bar. No outside food or beverage of any Kind is permitted to be brought in by guests, outside caterars, ar
anythird party.

2. Bar and Lounge. A bar with an adjoining true lounge area extanded off the bar, separate fram the dining
room, which preserves the originally contempilated lounge function for hotel guasts and reservation
guests. The lounge is licensed and operated under the NYSLA licensa tied to the restaurant.

3. Events Roorm. A dedicated avents room within the amenities building with seated capacity of
approximately 64 to 70 guests. The events room is used for private bookings such as anniversary
gatherings, birthdays, small corparate retreats, and similar private hospitality events. The operating
model for the evants room is described in datail Ir the next section,

4. Self-Service Spa Amenity (lower / walkout basement level). A self-service spa amenity area is located
on the lower walkout level of the amenities building. The self-service spa amenity consists of a limited
set of seif-service wellness equipment — specifically, massage chairs and hydromassage chairs — that
villa guests reserve and schedule 1o use during their stay through the hotel's guest portal. The saif-
service spa amenity is reserved for villa guests only. It is not available to restaurant patrons, lounge
patrons, or event guests who are not staying in avilla. For the avoidance of doubt:

* There is no gym, fitness center, orweight room on the Project site.

= There is no cardio equipment, weight acuipment, or strength tralning equipment.

= There is no fitness, yoga, or wellness membership program of any kind. The self-service spa amenity is
offered solely as an in-stay amenity for villa guests included with thair reservation.

= There are no staffed spa services (no massage therapists, no aestheticians, no treatment rooms) — the
area is entirely self-service.,

5. Lower-Level Open Area [programmed special events). On the same lower walkout level ss the self-
service spaamenity, there is an open area that will be used from time to time for scheduled, individually
ticketed special events tied to the hotel’s hospitality programming — for example, a "Pilates and brunch”
event ora "yoga and brunch” event held on specific schedulaed dates. These spacial events are opan to



villa guests and to the public by reservation, with attendance capped by the room and consistent with a
hospitality programming model. To baclear:

= These are individual, schedulad, ticketed hospitality events. They ara not recurring classes offered on a
drop-in or class-pass basis.

= There Is no yoga studio, no Pllates studio, no fitnass clazs membership, and no Bym membership
afterad or sold at the property.

* The brunch (food and beverage) component is provided by the on-site kitchen and bar, Mo outsida
vendors are permitted to provide food or beverage.

= Any instructor for such an event is engaged on a contract basis by the hotel solely for that event; the
property does not operate as an ongoing fitness or wellness studio.

In-villa amenities are separate from the amenitias building. The hot tubs, saunas, firaplaces, and outdoor
fire pits assorciated with the Project are located inside or adjacent to each individual villa as private in-
villa amenities for the occupants of that villa. They ara not located in, attached to, or accessible from the
amenities building. None of those amenities are shared, communal, or available to restaurant, lounge, or
event guests who are not staying in the correspanding villa,

The building still primarily serves hatel guests; it has simply been programmed to do so within the
regulatory framework that govarns food and alcohol service in Naw York Stata, with the addad benefit of
a public-facing restaurant revenue stream and a limited number of programmed spaclal events.

EVENTS AREA — OPERATING MODEL

Because the operating model of the events room is the area most prone to misunderstanding, we want to
spell it out explicitly o the amendment is comprahensive an this point.

1. Packaged hospitality bookings, not a rented room, The avents room is notrented out as standalone
event space the way a bangust hall or community hall might be rented. Bookings of the events room are
sold as packaged hospitality experiences. The booking party salects from a menu of event packages
offered by Aranar —for example, an anniversary celebration package, a small corporate retreat package,
a milestone birthday package, and similar — and the package includes use of the events room logether
with all food and beverage service provided by the on-site kitchen and bar. The package, not the room, is
what is being purchased.

2. All food and beverage is provided by Aranar. Mo outside caterer, food vendoar, beverage vendor, ar
guest-supplied food or beverage is permitted in the events room or anywhere else on the Project site. ALl
food is prepared in the on-site kitchen, and all alcohol is served under the property's NYSLA license. This
is a strict operating policy and is reflected in the standard event package terms.

3. No guest-supplied programming, entertainment, or third-party vendors. The activitias within the
events room are limited to those consistent with a privete hospitality event (dining, toasting, brief
remarks or presentations by the host, background music, and similar). The bocking party does not bring
in third-party vendors, entertainment providers, or programming. Any additional services beyond the
standard package (for exampie, floral, a musician, a photographar) are coordinatad through Aranar ar
exprassly approved in advance in writing by Aranar; the property does not opaerate as an opan venue
available to outside vendaors.

4. Event guests are not required to stay in a villa. We will encourage event guasts 1o stay in the villas
where availability permits, and we expect many event guests will do so. Howevar, the event room can
seatapproximately 64 to 70 people, and the proparty has only 17 villas, with 2ach villa accommaodating a
maximum of two adult guests (the property is adults-only). It is therefore operationally impossible to
require all event altendees to be ville guests, and we do not Impose such a requirement. Events may b
booked even when villas are fully cccupled by unrelated hotel guests, and the events room isa



separately bookable component of the property. Some event attendees will be ville guasts; many wiil be
\ocal or regional guests of the host who arrive for the event and depart the same day.

3. Public-facing dining around events. While an evant is in progress in the events raom, the restaurant
and lounge continue to opaerate on their mormal resarvations-only basis for other hotel guests and the
public unless the booking party has separately purchased a buyout package (a package category we
offer for full-property private bookings on a limited basis). Standard event packages do not include or
require a restaurant buyout.

UPDATED INVESTMENT COMMITMENT

The original Investment Commitrment in Section 2|g)(5){a) of the Agent Agreemeant was $10,500,000.
Based on current cost projections, we currantly project the revised total praject investment at
appraximately $12,500,000, subject to final reconciliation &t construction com pletion. This represents
an incremental investment of approximately $2,000,000 above the original commitment, attributable to
the expanded scope and larger footprint of the Phase 1 amenities building required to accommodate the
rastaurant, bar, lounge, events room, lower-level open area, and salt-service spa amenity functions
described above. We are seeking to have the amended Investment Commitment reflectad of recerd in
connection with this amendmaent,

UPDATED EMPLOYMENT COMMITMENT

The ariginal IDA-approved Employment Commitment was 2 FTE and 2 FTE pasitions within two vears of
Project completion. That commitmentwas set in a context that did not contemplate either (i) hotel-style
operations integrating housekeeping, room service, and guest amenity programs across 17 villas, or (i) a
Tull on-site restaurant. The actual operating model will require a meaningful increase in additional
staffing across a mix of full-time and pari-time positions, including roles such as General Manager, Head
Chef, line cooks, waitstaff, bantenders, and additional housakeeping/cla aning statf. The precise mix
between full-time and part-time roles will depend on operating seasonality, restaurant reservation
patierns, and hotel occupancy, and we expact to rafine these projections as Phase 1 approaches
operations. In all cases, the staffing increase will be well above the ariginal 2 FTE/ 2 PTE commitment
and will reflect real, year-round, locally based jobs In the Town of Mansfisid, We are prepared to have the
amended Employment Commitment reflected of record in connection with this amandment.

PHASE 2 AND PHASE 3 — CURRENTLY UNDER REVIEW

The June 17, 2025 amendment confirmed a three-phase build out with Phase 2 (3 villas) and Phasa 3 (8
villas) following Phase 1. At this time, our active scope of work is Phase 1 only — the 17 villas operated as
hotel guest rooms plus the amenities building (now prograrmmed as the restaurant / bar / lou nge f events
{ self-senvice spa building describad above). Phases 2 and 3 are currently under review. We are
evalueting market conditions, the operational profile of Phase 1 once stabilized, and overall ca pital
deployment before committing to a schedule for Phases 2 and 3. We will keep the IDA informed and will
request any further amendment as needed if our plans regarding Phases 2 and 3 change.

WHY THIS EVOLUTION STRENGTHENS THE PROJECT (AND THE IDA'S ORIGINAL OBJECTIVES)

The IDA approved this Project to promote taurism, to drive economic development in Catta raugus
County, to ¢create employment, and to attract visitors rrom outside the region. The hotel-and-restaurant
configuration materially advances each of those objectives:

o



* Tourism Destination Commitment. The original Project committed to drawing at least 35% of
customers from outside the economic development region. A boutique landscape hotel with an on-site
restaurant, a real culinary program, integrated room service, in-villa packages (anniversary, birthday,
romance, spa), private in-villa amenities (hot tub, saune, firaplace, fire pit), and a sell-service spa
amenity makes the property a genuine destination, not just an overnight stay. The food and beverage
component combined with the hotel model is exactly what drives multi-night stays, repeat visitation, and
word-of-mouth among out-of-region travelers.

* Increased Invastment, The roughly $2,000,000 in incremental investmant dascribed abova expends the
County's tax base for purposes of the PILOT step-up schedule in Exhibit G and reflects a more
meaningful long-term capital commitment to the Town of Mansfield.

* Increased Employment. The addition of a meaningiul number of new full-time and part-time positions
well above the onginal 2 FTE / 2 PTE commitment represents a sustained increase in local employment in
a hotel-and-restaurant operation requiring year-round ataffing.

* Year-round economic activity. A boutique hotel with a reservations-only restaurant opentothe public
extends the properiy’'s economic contribution well beyond seascnal occupancy patterns. Evenin
shoulder seasons, the restaurant will draw local and regional patrons, support local food and beverage
suppliers, and contribute to the local economy and the County’s sales tax basa once the Project is
operatignal and PILOT exemptions begin to step dewn per Exhibit G.

IN SUMMARY

The Phase 1 villa count, site, and ownership structure remain exactly as approved. Tha Praject is, and
fhas always been planned as, a boutique landscape hotel— not a short-term cottage rental program —
and we are asking that the Project description be corrected of record accardingly. The amenities building
has evolved from a hotel guest lounge with a warming kitchen into a full hospitality center — restaurant,
bar, lounge, events room, and a villa-guest-only self-service spa amenity — because the regulatory
framewaork that governs aleohol service in New York State requirad us to either build a real restaurant or
abandon meaningful food and beverage service to our hotel guests, The hot tubs, saunas, fireplaces, and
fire pits remain in-villa amenities exclusive to villa guasts, not communal facilities. Events are sold as
packaged hospitality experiences with all food and beverage provided by Aranar and no outside vendors.
We chose the path that strengthens the Project, increases local employment well above the original
cammitment, drives more tourism, and better fulfills the IDA’s original objectives in granting the
Financial Assistance. We are currently focused on Phase 1 only; Phases 2 and 3 are under review and will
be addressed by future amendment if and when our plans change.

We believe this avolution warmrants — and we are fo rmally requasting — a Project amandment by the
CCIDA to update the Project description (including the correction from “short-term cottage rentals” to
boutique landscape hotel), the Investment Commitment, and the Employment Commitment in the
Resolution, Agent Agreement, and related filings to refiect the current configuration and the actual
operating model. Please lat me know what additional information you nead from me to prepara the
amendment package forthe IDA board, including any supporting cost detail, an updated cost-benefit
summary, or anything else.

Thank you for your continued guidance. | am aveilable at your convenience to discuss any of this by
phone orin person.

Bestregards,
Jake Creeley
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PUBLIC HEARING SCRIPT

Hidden Gems Family Resorts, LLC /
Creeley Construction, LLC project
andfor Tndividual(s), Affiliate(s),
Subsidiary(ies), or Entity(ies) formed or
to be formed on its behalf

Public Hearing 1o be held on June 17, 2026, at 9:00 a.m.

at the Town of Mansfield town offices, 7691 Toad Hollow Road, Little Valley, New York 14755

ATTENDANCE:

"] Memboers of the General Public

ﬁ WELCOME: Call w Order and [dentity of Hearing Officer.

fearing Ufficer. Welcome. This public hearing is now open; it is 901 am. My name is

SE: P

Corey R. Wiktor. | am the Executive Direclor for the County of
Cattaraugus Industrial Development Agency, and I have been designated
by the Apency to be the hearing officer to conduct this public hearing,
This public hearing is being live-streamed and made accessible on the
Agency's website at www.caticoida.com,

of the Hearing

Hearing (Mjicer: We are here to hold the public hewring on the Hidden Gems Family

Resorts, LLC / Creeley Construction, LLC project andfor Individual(s),
Affiliates), Subsidiarv(ies), or Entity(ies) formed or to be formed on its
behalf. This public hearing is being recorded and will be transcribed for
the Board Members of the Agency for their review and comments before
they take any further action. We have a sign in sheet for anyone who
would like 1o panicipate in this public hearing either by presenting oral
comments or we would be happy to take written statements. Notice of this

hearing appeared in Oleag Times Herald on Saturday, June 6, 2026,
E/ 3. PROJECT SUMMARY': Description of Project and Conternplated Agency Benpefits.

Hegring Officer:  The proposed project (the "Project”) consists of: (i) the acquisition by the

Agency of a leasehold interest in certain property located at 7060 NYS
Route 242 in the Town of Manslicld, Cattaraugns County, New York and
all other lands in the Town of Mansfield where, by licenss or casement or
other agreement, the Company or its designees are making improvements
that benelit the Project (the “Land™), (ii} the construction of 30 short-term



Y

1,000 sq. ft, cottage rentals along with a 4,500 sq. ft. amenities building
and associated parking and landseaping for this boutique luxury spa hotsl
on 17.5 acres of land (the “Improvements™); end (iii) the acquisition by the
Company in and around the Improvements of cerfain items of machinery,
equipment and other tangible personal property (the “Equipment”; and,
together with the Land and the lmprovements, the “*Onginal Facility™).

The Company has submitted an amended application to the Agency
amending its Project (hereinafter, the “Modified Project™) confirming that
the Improvements contemplated for the Onginal Facility and Project have
changed and will now consist of the construetion of a 25000+~ SF
boutique landscape hotel with twenty-five 1,000+/- SF private villas,
6,200+~ 5F multi-use restaurant/bar/lounge and self-service wellness apa
on 17.5 sores of land (the “Modified Improvements” and with the
Equipment and the Land, the “Modified Facility™), and requesting
additional financial assistance for the Modified Project in the form of an
increase in the sales and use tax exemption that was previously granted to
the Company, morlgage recording tax exemption benelils and real
property tax abatement benefits congistent with the policies of the Apency.
The Modified Facility will be initially owned and' operated by the
Company.

FORMAT OF HEARING: Feview the rules snd manner in which the hearing will

proceed,

Hearing Officer: All those who have joined this conference call will e given an

apportunity to make statements and/or comments on the Project if they so
desire,

Minutes of the Public Hearing will be transcribed and posted on the
Apency's website (www.contcoida.com). Additional information can be
obiained from, and written comments may be addressed to: Corey R
Wiktor, Executive Director, County of Cattaraupus [Industrial
Developmeén! Agency, 9 East Washington Street, P.0O. Box 1749,
Ellicotrville, New York 14731; Telephone: 716-690-2005  and
electronically at corev/ideaticoida.com or Infofgcattenida.com.

Those interested in making a statement of comment will be called upon.
Please begin by stating yowr name and address; if you are representing a
company, please identify the company. 1 request that speakers keep
statements and/or comments to 5 minutes or less.

The Hearing Moderator introduces each participate in the arder they registered for this

meeting,

[Insert transcription of public comments here. ]



-OR-

E’/ Hearing Cfficer, Nole that no one in attendance wished (o make a statement or comment,

As there are no further statements and‘or comments, | will elose the public hearing at
9: 18 a.m.



SICN IN SHEET
FOR PUBLIC HEARING

Public Hearing 1o be beld on June 17, 2026, at 9:00 a.m.
at the Town of Mansfield town offices, 7691 Toad Hollow Road, Lintle Valley, New York 14735

Hidden Gems Family Resorts, LLC / Creeley Construetion, LLC project
andfor Individual(s), Affiliate(s),

Subsidiary(ies), or Entity[ies) formed or to be formed on its behalf
Project Location: 7060 NYS Route 242, Mansfield, New York 14731

X hox to

speak/
MName Company and/or Address 0 I el




COUNTY OF CATTARAUGUS INDUSTRIAL
DEVELOPMENT AGENCY

SECOND AMENDATORY RESOLUTION

LADOWS RESORT? { HIDDEN GEM F RTS,LLC./

HIGH MEADOWS RESQORTS LLC / HIDDEN GEM FAMILY RESORTS, L.L.C. /
CREELEY CONSTRUCTION, LLC, AND/OR INDIVIDUAL(S) OR AFFILIATE(S),
SUBSIDIARY(IES), OR ENTITY(IES) FORMED OR TO BE FORMED ON ITS
BEHALF

A regular meeting of the County of Cattaraugus Industrial Development Agency was
convened on Tucsday, June 23, 2026 at 11:15 am.

The bllowing resolution was duly offered and seconded, to wit:

RESOLUTION OF THE COUNTY OF CATTARAUGUS INDUSTRIAL
DEVELOPMENT AGENCY: (i) ACCEPTING THE AMENDED
APPLICATION OF HIDDEN GEMS FAMILY RESORTS, LLC / CREELEY
CONSTRUCTION, LLC, ANDVOR INDIVIDUAL(S) OR AFFILIATE(S),
SUBSIDIARY(IES). OR ENTITY(IES) FORMED OR. TO BE FORMED ON
ITS BEHALF (INDIVIDUALLY, AND/OR COLLECTIVELY, THE
“COMPANY™) IN CONNECTION WITH A CERTAIN MODIFIED PROJECT
DESCRIBED BELOW; (ii) RATIFYING THE SCHEDULING, NOTICING,
AND CONDUCTING OF A PUBLIC HEARING IN CONNECTION WITH
THE MODIFIED PROJECT: (iii) MAKING A DETERMINATION PURSUANT
TO THE STATE ENVIRONMENTAL QUALITY REVIEW ACT: (iv)
APPOINTING THE COMPANY, OR ITS DESIGNEE, AS ITS AGENT TO
UNDERTAKE THE MODIFIED PROJECT; (v) AUTHORIZING THE
UNDERTAKING OF THE MODIFIED PROJECT TO PROVIDE FINANCIAL
ASSISTANCE TO THE COMPANY IN THE FORM OF (A) A SALES TAX
EXEMPTION BENEFIT FOR PURCHASES AND RENTALS RELATED TO
THE ACQUISITION, CONSTRUCTION AND EQUIPPING OF THE
MODIFIED PROJECT, (B) & MORTGAGE RECORDING TAX EXEMPTION
BENEFIT FOR FINANCING RELATED TO THE MODIFIED PROJECT, AND
(C) A PARTIAL ABATEMENT FROM REAL PROPERTY TAXES BENEFIT
THROUGH THE PILOT AGREEMENT; AND (vi) AUTHORIZING THE
NEGOTIATION AND EXECUTION OF A LEASE AGREEMENT,
LEASEBACK  AGREEMENT, A  PAYMENT-IN-LIEU-OF-TAX
AGREEMENT, AN AGENT AND FINANCIAL ASSISTANCE PROJECT
AGREEMENT, AND RELATED DOCUMENTS

WHEREAS, County of Cattaraugus Industrial Development Agency (the “Agency™) is
authorized and empowered by the provisions of Chapter 1030 of the 1969 Laws of New York,
constifuting Title 1 of Article 18-A of the General Municipal Law, Chapter 24 of the
Consolidated Lavws of New York, as amended (the “Enabling Act™) and Chapter 536 of the 1971



Laws of New Yaork, as amended, constituting Section 8%0-b of said General Municipal Law (zaid
Chapter and the Enabling Act being hercinafter collectively referred to as the “Act™) to promote,
develop, encourage and assist in the acquiring, constructing, reconstructing, improving,
maintaining. equipping and fumnishing of manufacturing, warehousing, research, commercial and
industrial facilities, among others, for the purpose of promoting, attracting and developing
economically sound commerce and industry to advance the job opportumities, health, general
prosperity and economic wellare of the people of the State of New York, to improve their
prosperity and standard of living, and to prevent unemployment and sconomic deterioration; and

WIHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered
under the Act 0 acquire, consinect, reconstruct and install cne or more “projects” (as defined in
the Act), or to cause said projects to be acquired, constructed, reconstructed and installed, and to
convey said projects or to lease said projects with the obligation to purchass; and

WHEREAS, on February 18, 2025, the Agency resolved (the “[nitial Resolution™) to
approve of a certain project (the “Initial Project”) consisting of® (i) the acquisition by the Agency
of a leaschold interest in certain property located at 7060 NYS Route 242 in the Town of
Mansfield, Cattaraugus County, Mew York and all other lands in the Town of Mansficld where,
by license or easement or other agreement, the Company or [is designees are making
improvements that benefit the Initial Project {the “Land™), (1i) the construction of 30 short-term
1,000 sq. f. cottage rentals along with a 4,500 sq. ft. amenities building and associated parking
and |landscaping for this boutigue luxury spa hotel on 17.5 acres of land (the “Improvements™);
and (iii) the acquisition by the Company in and around the Improvements of certain items of
machinery, equipment and other tangible personal property {the “Equipment™; and, together with
the Land and the Improvements, the “Facility™); and

WHEREAS, related thereto, the Town of Mansfield Town Board (the “Town Board™) in
accordance with Article B of the New York Environmental Conservation Law and the regulations
promulgated thereto in 6 N.Y.C.RR Part 617 (collectively referred to as the “State
Environmental Quality Review Act™ andfor “SEQR™). undertook coordinated review with
respect to the [nitial Project, established itself as Lead Agency as defined in SEQR, determined
that the Initial Project was an Unlisted Action, and issued a negative declaration (“Negative
Declaration™) under SEQR on January 27, 2025 with respect  the Initial Project; and

WHEREAS, on February 18, 2025, the Agency adopied, ratified, and confirmed the
Megztive Declaration; and

WHEREAS. on JTune 17, 2025, the Agency resclved (the “Amendatory Resolution™) to
approve of the Inmitial Project’s proposed three phase construction plan permitting the Initial
Project to accur in three distinet phases over time, instead of being constructed and completed as
one single project as follows: (A) Phase 1 consisting of the construction of the main lounge
building and 17 private villas to be completed within approximately 18 menths upon initiation of
construction activities, (B) Phase 2 consisting of the construction of 3 villas to be completed
within 14 months upcn inifiation construction activitics with said activities to be initiated upon
the eonclusion of the Phase | component of the Initial Project, and {C) Phase 3 consisting of the
sonstruction of § villas to be completed within 18 months upon initiation of consiruction



activities with said activities to be mitiated upon the conclusion of the Phase 2 component of the
Initial Project; and

WHEREAS, on June 3, 2026, the Company submitied a second amendment to its
application asking the Agency to approve of ceriain changes to its Initial Project (hereinafter, the
*Modified Project™) as follows: (i) the Modified Project o continue to consist of the acquisition
by the Agency of a leaschold interest in certain property located at 7060 NYS Route 242 in the
Town of Mansiield, Cattaraugus County, New York and all ather lands in the Town of Manslield
where, by license or easement or other apreement, the Compeany or its designees are making
improvements that benefit the Modified Project (the “Land™ as previcusly defined), (ii) the
Madified Project to now consist of the construction of the Aranar Landscape Hotel including
seventeen (17) luxury villa units, the main restaurant, bar, lounge, and &vent facility, and all
supporting site infrastructure and guest amenities (Phase 1) and upon completion of Phase 1, the
continued construction/expansion of the Aranar Landscape Hotel including eight (8) additional
luxury willa units, along with associated utility extensions, infrastructure connections, and
supporting site improvements and guest amenities (Phase 2) totaling approximately 31,200 sq. ft.
of improvements (the “Modified Improvements™); and (iii) the continued acquisition by the
Company in and around the Modified Improvements of certain items of machinery, equipment
and other tangible personal property (the “Equipment”; and, together with the Land and the
Modified Improvements, the “Modified Facility™); and

WHEREAS, the Company has informed the Agency that the Modified Project will now
ereats three (3] full-tima (“FTE") and 6 part-time (“PTE") employee positions; and

WHEREAS, pursuant o General Municipal Law Section 859-a, on June 17, 2026, mt
900 am., local time, at the Town of Mansficld municipal offices, 7691 Toad Hollow Road,
Town of Mansfield, New York, the Agency held a public hearing with respect to the Maodified
Project and the proposed Financial Assistance {as hereinafter defined) being contemplated by the
Agency [(the “Public Hearing™) whereat interested parties were provided a 1easonable
opportunity, both orally and in writing, to present their views; and

WHEREAS, the Town Board has issued a minor site plan revision approval with respect
to the Modified Project and did not rescind its Negative Declaration; and

WHEREAS, because the Modified Project results in less square footage of new
construction being undertaken, and a reduction of square footage that was already contemplated
as part of the Negative Declaration, the Modified Project did not tngger additional review by the
Lead Agency such that the Negative Declaration remains applicable to the Modified Project; and

WHEREAS, based on the record supporting the Negative Declaration and the
information provided regarding the Modified Project, the Modified Project does notl present any
new or additional potential for significant adverse environimental impacts beyond those evaluated
in the Negative Declaration and accordingly, the Agency continues o rely on and adopt the
MNegative Declaration for purposes of its discretionary action on the Modified Project; and

L



WHEREAS, pursuant to Aricle 13-A of the Act, the Agency desires w adept this
Amendatory Resolution to approve of the Modified Project and 1o amend, ratify and confinn the
previously approved Financial Assistance as described within the Initial Resclution.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE
COUNTY OF CATTARAUGUS INDUSTRIAL DEVELOPMENT AGENCY AS
FOLLOWS:

Section 1.  Any and all references to the “Project” in the Initial Resolution shall
herginafter be in reference to the “Modified Project™ and any and all references 1o “Facility™ in
the Initial Resolution shall hereinafter be in reference to the “Modificd Facility™ as so described
within this resolution.

Section 2. The Amendatory Resolution is rescinded in its enfirety.

Section 3. Section 1{K) of the Initial Resclution is amended in its entirety and shall
now read as follows:

(K) The Modified Project qualifies for Agency Financial Assistance as it meets the
Apency’s pengral uniform eriteria for project evaluation, said eriteria established
by New York State and the Agency as required under General Municipal Law
Scction 859-a(3) as cvidenced by the following:

(1) Extent to which the Modified Project will create or retain jobs: The
Modified Project will create three (3) full-time (“FTE™) and six (6) part-
time (“PTE") emplayee positions.

{(ii) The estimaied total walue of Financial Assistance is approximately
BOR7 438 over the 15-year real property tax abatement benefit period.

(i)  The estimated amount of private sector investment to be made by the
Company is $12,000,000.

(iv} Likelihood of the Modified Project being accomplished in a timely
fashion: Phase 1 to be completed by December 31, 2027, and Phase 2 to
be completed by December 31, 2029

(v]  Extenl of new revenue provided to local taxing jurisdictions: By
providing an increased number of new and unique "landscape hotel”
accommodations offering unique curated self-guided experiences and
related restaurant, bar, and event space amenities fior visitors it is expected
that the Modified Project will continue to attract visitors to the Facility and
to the County of Cattaraugus resulting in maintenance of and new and
inereased révennes.

(wi) The extent to which the Medified Praject will ereate Ineal construction
jobs. The Company will utilize local coastruction contractors to the
maximum extent possible.



Section 4. Section 3 of the Initial Resolution is amended in its entirety and shall now
read as follows:

Sectipn 3. Subject to the Company executing an Agent Agreement and the
delivery to the Agency of a binder, certificate or other evidence of insurance for the
Modified Project satisfactory to the Agency, the Agency hereby authorizes the Company
to proceed with the acquisition, construction and equipping of the Modified Project and
hereby appoinis the Company as the true and lawful agent of the Ageney: (i) to acquire,
construct and/or renovate and cquip the Modified Project; (i) to make, execule,
acknowledge and deliver any contracts, orders, receipts, writings and instructions, as the
stated agent for the Agency, and with respect to any apents or subagents appointed by the
Company, to execute, certify, and file, in the name of and on behalf of the Agency, any
tax forms evidencing such appointments, with the authority © delegate such agency, in
whole or in part, to agents, subagents, contractors, and subcontractors of such agents and
subagents and (o such other parties as the Company chooses; and (iii} in general, to do all
things which may be requisite or proper for completing the Modified Project, all with the
same powers and the same validity that the Agency could do if acting in its own behalf.

A, Financial Assistance. With respect to the foregeing, and based upon the
representations and warranties made by the Company in its amended application for
Financial Assistance, the Agency hereby:

(i) autherizes and approves the Company, as ils agent, to make
purchases of goods and services relating to the Modified Project and that would
otherwise be subject to New York State and local sales and use tax in an amount
estimated up to 510,000,000, and, therefore, the valus of the sales and use tax
exemption bencfits ("sales and use tax exemption benefizs™) authorized and
approved by the Agency cannot exceed $800,000, however, the Agency may
consider any requests by the Company for increases to the amount of sales and
use tax exemption benefits authorized by the Agency upon being provided with
appropriate documentation detailing the additional purchases of property or
gervices; and

(ii)  awhorizes and approves that the value of the mortgage recording
tax exemption benefit (“moripape recording lax cxemption benefits™) shall not
exceed 3106,875; and

(i) awhorizes and approves thst the real property tax abatement
benefits (“PILOT benefits™) to be provided over the term of the PILOT
Agreement are estimated to be approximately 580,563, resulting in estimated total
PILOT payments of $259,871 over the term of the PILOT Agreement.

B. Terms and Conditions of Financial Assistance. Pursuant to Section 875(3)
of the New York General Municipal Law, and per the policies of the Agency, the Agency

may recover or recapture from the Company, its agents, consultants, subcontractors, or
any other party authorized to make purchases for the benefit of the Modified Project, any



New York State and local sales and use tax exemption benefits, and/or mortgapes
recording tax exemption benefits, andor partial abatements from real property faxes
benelits tzken or purporied to be taken by the Company, its agents, consultants,
subcontractors, or any other party authorized to make purchases for the benefit of the
Modified Project, if it is determined that: (i) the Company, its agents, consultants,
subcontractors, or any other party authorized o make purchases for the benefit of the
Modified Project, i= not entitled to the New York State and local sales and use tax
exemption benefits; (i) the New York State and local sales and use tax exemption
benefits are in excess of the amounts authorized 1o be taken by the Company, its agents,
consultants, subcontractors, or any other party authorized 1o make purchases for the
benefit of the Modified Project; (iii) the New York State and local sales and use tax
exemption benefits are for property or services not authorized by the Agency as part of
the Maodified Project; (iv) the Company has made a material false statement on its
amended application for Financial Assistance; andfar (v) the New Yoerk State and local
sales and use tax exemption benefits and/or mortgage recording tax exemption benefits,
and/or the partial abatement from real properly laxes benefils are taken in cases where the
Company, its ggents, consultants, subcontractors, or any other party auwthorized to make
purchases for the benefit of the Modified Project, fails to comply with the Investment
Commitment, the Employment Commitment, andfor the Tourism Destination
Commitment, said commitments, as described below, being a material term or condition
Loy use property or services in the manner approved by the Agency in connection with the
MModified Project.

Az a condition precedent of receiving Financial Assistance, the Company, is
agents, consultants, subcontractors, or any other party authorized to make purchases for
the benefit of the Modified Project, must cooperate with the Agency in its efforts to
recover or recapture any Financial Assistance, and promptly pay over any such amounts
io the Agency that the Agency demands

C. Commitmente. As an additional condition precedent of receiving
Financial Assistance, and as & material tenm or condition as approved by the Agency in
connection with the Modified Project, the Company covenants and agress and
understands that it must, subject to potential modification, termination and/or recapture of
Financial Assistance for failure 1o meet and maintain the commitments and thresholds as
described below, submit, on an annual basis or as otherwise indicated below through the
termination of the PILOT Agreement, a certification, as so required by the Agency,
confirming;

{1} [nvestment Commitment - the total investment actually made with respect
toy the Modified Project at the time of Modified Project completion equals
or excesds 312,000,000, being the total project cost as stated in the
Company’'s amended application for Financial Assistance

(ii)  Employment Commitment — that within two (2) years of the Modified
Project’s completion, the Company has maintained and created
employment at the Modified Facility equal te 3 FTE and 6 PTE employce

positions.



(iti)  Tourism Destination Commitment - that the Company document 1o the
satisfaction of the Agency that the Modified Project resulted in the
attraction of at least 35% of the number of customers (or 33% of the
amount of sales from customers) from outgide the economic development
region.

Section 5. Unless amended pursuant o the terms conlained herein, the terms of the
[nitial Resolution shall remain unchanged.

Section 6. All actions heretofore undertaken by the Agency are ratified and approved
and the Apency and the Company are hereby authorized to continue to undertake the Modified
Project.

Section 6. These Resolutions shall take effect immediately.

Dated: June 23, 2026



_ A B = ] E_ | F

2 County of Cattar IOPERATING STATEMENT

3 | Industrial Development Agency |

4 May-25 - 2028 2026 2026 2026 | 2025

5 APPROVED | WMT-D | ¥-T-D _BALANCE |  YTOD

8 BUDGET ACTUAL | ACTUAL | REMAINING | COMPARISON

7

8_|INCOME: - _ B

0 |interest on Accounts £40,000 34,446 520,880 510,101 $50

10 |Apps & Fees 3450000 | 80 §1.520250] -$1.079.250 5162,744

11 |CCCRC/Other Misc. Incoms 510,000 0/ $229) 31778 $39

12 Total 3500000 34,448 §1,558,378]  -$1.067.371 §162,833

13

4]

15 |EXPENSES: —
| 16 |Wages 5220,000 $16.616] $83,361 $136,635 $85,033

17 |Fringe Benefits 385,000 35887 533,856 551,144, 526,502

18 |A- Performance Bonus (544,000 | B0 $31,290 =37, 290 50|
| 19 |Board Meating/Oparations 152,000 | 3410 $1,580| 5645
| 20 | Business Development 318,000 I 3456 $14,930 'ﬁﬁ?m $8,833

21 |Office Supplies/Service Confracts  |$2,000 | Eilln 501 51,490/ 3806)
[ 22|D- Office Maint quip 58,000 §502 $4,961| $4,039] §4,088

23 |E- Office Phones/Cellifaxintarnet sen/$8,000 §773 $3,386 55,614 $3.092

24 |Postage 21,000 L=l 3471 $520 3203
%ﬂhﬂ@ﬂﬂrlﬂs —|se00 561 3195 $705 5713

TravelMileage $3.000 343 51,071 $1,020 3784

27 [Sermnce Charges 3500 525! $155| $345 3170}
| 28 | Rent _ 317,100 51,425 7125 38,075 7925
| 20 |Real Estate Taxes §1.200 $0 $1.107) 393 s80|

30 | Ltikties 4500 2487 52,542 §1,958 $2.213

31 | Property/Fire/Liability Insurance 35,000 51,077 $4.031] $959)| $4.896

32 | Education/Training/Prof. Development §4,000 0 50 34,000 §0|

33 | Professional Asscciations §7.500 0 2274 35206 5823
| 34 |B- Professional Services 330,000 g0 325,877 54,123, $21.215

35 | Publications $200 50 S0 $200 $0

36 | C- Markeling/Promofion/Netwarking 32,000 g0 $2.825 -$H25 $1B866

37 |Railroad Services 50 50 50 3 50

38 |Miscellaneous $100 S0 80| $100 $0

39 | Projact Expensas $10,000 $0 s0| $10,000 $20318

40 |[F-Consuling Expense $5,000 $0 §15,000 -§9,000 $22,000

41

42 Total Expenses $462,000 $27.870 $2365,368 $226,632 $213,318

43

44 Met Difference | $38,000 -$23.424)  $1.324010 -3$1,294,003 -$50,405

45 I

48 | A -"-r';élﬁl.r payment

47 |B- Includes paymenis due Harris Bear:h

48 | C-Includes payments local paper 1 et

48 |D- Incluges (T invoices, accounting sorftware, computer slarege. menthly affice cleaning, yeary window ceaning, kawn, flawer maintenand

50 |E- II'IEILH:IEE mﬂﬂﬂ‘ﬂy‘ cell phones, internet, apple storage, storage back up and office phane lines

51 |F-Consultng o assist cument projects |

52

53




COUNTY OF CATTARAUGUS DA

Balance Sheet
May 31, 2026
ALSETE

Current Asseds

CATTCO, BANK 3 680353

CATT, CO1. CAPITAL RES. CORP. 48.778.97

New CCB ISC Account #4274746 51547284

Savings 476 245342

MAM 475 0489 0

FETTY CASH 2321

SECURITY DEPOSIT - RENT 1,350 (K

Prepaid rent 142504

Accounts Receivabls 10,000,100

lesise ps5et 71708492

Dieferred Outflows 57.424.00

lease limbility (27,057,061}

ACCTS RECEIVABLE 42831

PFREPAID EXPENSES 150.06

Total Cuwrrent Asseds 4930461924
Property and Equipment

EQUIPMEMNT 1B, 423.95

LEASEHOLD IMPROVEMENTS 22,173.0%

LAMD 145,258,923
RAILROADTMPROVEMENTS 1, 385,653.37

ACCUM DEPRECIATION (873,677.2%)

Total Property and Equipment TILETIOM
Other Azses

Total Oeher Assets {0,010
Todal Assens h g 565249028

LIABILITIES AND CAPITAL

Current Liahilities

Emploree Health Ins Fayablz 3 30

Federal Payroll Taxes (8,646, 12)

NY3 WITHHOLDING d 57238

Social Security Tax Payable el LY

Medicare Withholding Tax Pay 528,44

MY S PEMNSIOM-EMPLOYEE PORTHON SEBS

MNY'S Redrement Employer Portio L6000 1,04

Dreferred Inflows 75680

pceusniulated ainogl lease assel 4,651 86

ACCOUNTS PAY ABLLE 29,64

ACCRUED PAYROLL 807664

ACCRUED PAYROLL TAXES 60,21

Total Current Liabilities 77,863:49
Long-Term Liabilitizs

Pension Liability 131,502,000

Total Long-Term Liabilities |31, 50204
Total Linbilities 20976549

Uraudited - For Management Pusposes Only



COLMNTY OF CATTARALIGUS IDA

Balance Shest
May 31, 2026
Capital
Fetaned Eamings 1 R08,642.51
CONTRIBLUTED CAPITAL FE0072 040
Met Income I, 324 000,22
Tl Capital 544272479

Total Linbilities & Capiral 5 565249028

Unaudited - For Management Purposes Only



Current Assats

CATT OO, BANE

CATT. CD. CAPITAL RES, CORP,
Maw TR [SC Account 476
Savings 476

WM 476

¥

PETTY CASH

SECURITY DEPOSIT - RENT
Prepaid rent

Accounts Receivable

lzase Auga

Dreferred Outflows

lzase lanbility

ACCTS RECEIVADLE

PREPAID EXPENEES

Total Current Aggets

Property and Equipmen:
ECQUIFMENT

LEASEHOLD IMPROVEMENTS
LANT
BAILEOADAMPEOVEMENTS
ACCLM DEFRECIATION

Total Property and Equipment
Cithear Asgeis
Tatal Other Assels

Tatal Assars

Curment Liabillibes

MYS RETIREMENT LOAM ACCT.

Emglayes Health Ins Payable
Federal Payroll Taxes

BYS WITHHOLDING

Social Securiny Tax Payable
Medicare Withholding Tax Pay

NYS PENSION-EMPLOYEE PORTICN

Y5 Retirement Employer Portio
Deferred Inflows

accumulated amort leass asset
ADDDUNTS PAYARLE
ACCRUED PAYROLL
ACCRLUED PAYROLL TAXES

Total Current Liabilities

Lorg-Term [dabililies
Pension Lisbility

Taotal Long-Term Lishilitiaz

COUNTY OF CATTARALIGUS IDA

Balance Shapy
May 31, 2023

ASEETS

129,235.01
$3,541.97
1,481,005.63
2,367.04
923705
342,981, 14
43.21
1,350.00
1.425.00
10,000.00
73.708.92
D050.00
(42,042.16)
a66.69
150.06

215420 56

1542395
221731
14529592
207,199,946

(BF0.546.17)

24654974

a.404a

£ 1.500,759.30

LIABILITIES AND CAPITAL

B4 M
3.6
(7.083.T8)
41008
376642
[,.535.35
7.3
1278500
GlLE10.00
3166676
1,065
63407
260,21

115.291.12

112,308,00

112,808.00

Linaskdited - For Mansgament Purposes Only



Todal Liabilitie

Capiral

Retinsd Eamings
CONTRIBUTED CAPITAL
Met Inzame

Total Capital
Total Linbilities & Capital

COLNTY OF CATTARAUGUS IDA
Balance Shes
oy 31, 2025

800012

20013,073.52
S10.072.00
{50,485.40)

2,273 660,18
5 2,500,755.30

LUnaudited - For Management Purposes |.'..'t|'|f:|r



The Armes Block building, located at 1 W. Main Street in Gowanda, Naw York, was
formally induced for CCIDA support on May 19, 2028, with the Board's approval of IDA
investment abatements for its redevelopment The project is being advanced by
develcper Jared White and was recently recognized with a $1.3 millon New York
Forward award a compettive state investment in the revitalization of the Gowanda
downtown corridor, This project, once completed, would represent one of the largest
private redevelopment investments in the Village of Gowanda's business district in
recant mamory, complementing the neighborng Gowanda Theater and introducing
ameniiies currently absent from the downtown cormridor,

The Armes Block is a large, historic early 20th-century building situated along a Main
Street corridor that, like many rural village centers, has seen its commercial fabric thin
considerably over the past decade a handful of storefronts still active, but surrounded by
vacant and dark buildings that stand as a reminder of what once was. Its location is not
incidental; it iz among the first impressions visitors have upon entaring Cattaraugus
County from the north. The proposed redevelopment would activate one of the most
visible buildings on that cormidor, restore a piece of the community's architectural
heritage, and signal renewsd private investment confidence in the Village of Gowanda.
Bringing this building back to life would be transformative for the streetscape and for the
broader downtown, and would complement the ongoing momentum generated by the
Gowanda Theater project nearby.

Downtown revitalization research consistently demonstrates that historic building
renhabilitation i amaong the highast-return economic development investments a
community can make. According to Main Street Amenca, the national Main Street
network generated 57.65 billion in reinvestment in 2024 alone, with a reinvestment ratio
of $21.73 for every $1 invested in local program operations — and rehabilitated over
10,000 historic buildings in a single year. The evidence is clear: downtown ravitalization
does not happen all at once. It happens one building at a time, with each completed
project building confidence, reducing vacancy, and catalyzing the next investment, The
Armes Block represents that first domino in Gowanda. The CCIDA has an opportunity to
help positicn this project for success — and in doing so, demonstrate that the agency is
willing to think creatively and act strategically to bring viable projects across the finish
line.

THE CHALLENGE

Adaptive reuse projects of this type face well-documented headwinds in today's
development environment. Rising construction costs, a persistent high-interest-rate
environment, and the structural complexity of historic buildings create significant
barriers to project feasibility and financing. Instiiutonal lenders and state funding
agencies increasingly require detailed, professionally prepared pre-construction cost
documentation before committing capital a standard that has become more prevalent
and commonplace across the development industry. Compounding this, the dynamic
between developers and contractors has shifted meaningfully in recent years. Where
contractors ance provided preliminary estimates and feasibility input at no cost in pursuit
of future work, it is now standard practce for qualified construction managers to charge
for pre-construction services. This is the market reality developers across the region are
navigating.



A key obstacle facing this project specifically is the absence of a reliable, defensible
cost-of-construction estimate. Mr. White has received multiple bids for the
reconstruction work, and those estimates vary substantially a situation that makes it
effectively impossible for him to finalize a pro forma, secure institutional financing, of
fully activate the New York Forward award and other available incentive programs.
Without a credible pre-construction analysis from an accredited construction manager,
the project risks stalling at a erfical juncture,

THE PROPOSAL

| am asking the Board to consider allowing me to authorize the execution of a three-
month pra-construction management services agreement with Peak Construction
Management, LLC (Buffalo, NY) on behalf of the Armes Block project. The total contract
value is 322 200, with costs shared equally between the CCIDA and developer Jared
White, each committing $11,100, or 50% of the total engagement fee. This cost-sharing
structure reflects a genuine parinership between the agency and the developerin
advancing a project of significant community importance

Peak Construction Managemeant will provide the following deliverables under Phase 1 of
their angagement:

Detailed review of existing building conditions, documents, and project goals
Preliminary budget framework and high-level construction cost model

Draft pro forma to evaluate project feasibility and capital requirements
ldentification and analysis of available tax credits, grants, and incenfive programs
Design cocrdination and construction document development support

Risk register and schedule framework

Monthly written reports delivered to the Owner and CCIDA

IDAs are expressly authorized under Mew York General Municipal Law Article 18-A o
invest in and support projects within thair jurisdichion. This engagemant falls squarely
within that authority. The CCIDA's investment here is In the pre-development
infrastructure of an IDA-supported project — work that directly advances the agency's
mission of facilitaing economic development in Cattaraugus County. All applicable
requirements under the CCIDA's procurement policy will be satisfied prior to execution
of the agreement,

While this type of direct pre-construction investment represents a somewhat non-
traditional use of agency resources, it is both legally permissible and strategically
sound.

The Board should weigh this request against the following considerations:

i Protecting a $1.3M State Investment. New York Forward has already committed
$1.3 million to the Gowanda corridor. It is important to note that a significant
portion of those state funds are reimbursemeant-based, meaning they are paid in
arrears upan project completion; they are not available fo fund pre-construction
wark. Furthermore, Empire State Development currently has no program or
mechanism to fund pre-construction services of this nature. The CCIDA's
11,100 investment therefore fills a gap that no state program presently



addresses, and directly supporis the conditions required for that state funding to
be deployed effectively.

2. Unlecking Private Capital. Empire State Development, institutional lenders, and
private investiors will require precisely the kind of detailed. professionally
prepared cost documentation that Peak CM will produce. Without it, Mr. White is
challenged to credibly prasant his project to capital sources. With it, the project
becomes financeable.

3. Credibility and Accreditation. Associating an accredited, experienced
construction manager with this project elevates its standing with banks, state
agencies, and co-investors. The developer moves from a position of uncertainty
to one of documented, defensible project clarity.

4. Cost-Benefit. For $11,100 — matched dollar-for-doliar by the developer — the
CCIDA receives three months of professional pre-construction management. a
comprehensive preliminary budget, a feasibility pro forma, an incentive program
analysis, and monthly reporting. The agency's exposure is modest; the potential
return to the community is substantial. It is also worth noting that should the
Armes Block project advance to closing as an 1DA-financed transaction, the
agency's standard 1% administrative fee applied to a projected project value of
approximately $3.5 milion would generate an estimated $35,000 in
administrative fee revenue — representing a retum of more than 3:1 on the
CCIDA’s 311,100 investment. Even viewed purely through a financial lens, the
agency stands to recover its outlay more than three times over, while
simultaneously delivering meaningful pre-development support to a project that
serves a clear public purpose.

. Community Economic Impact. This project has the potential to catalyze renewed
commercial investimant in Gowanda's downtown a community that has sean
limited private redevelopment activity in recent years. Activating one of the most
prominent buildings on the Ere-Cattaraugus County line would send a powerful
signal that Cattaraugus County is open for busingss and committed to its
communities,

For these items | stated above and after several meetings, discussions and thoughts, |
respectfully recommend that the Board authorize execution of the Pre-Construction
Management Services Agreement with Peak Construction Management, LLC in the
amount of $11,100 (representing the CCIDA's 50% share of the total $22 200
engagement), and direct staff to execute the agreement in compliance with all
applicable procurement requirements and within the timeframes specified by tha

proposal,
Respectfully submitied,

Corey R. Wiktar

Executive Director

County of Cattaraugus IDA
Office. (716) 595-2005
Celi: (716) 491-3988
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Construction Management Service Proposal for

Cattaraugus County IDA

Project: 1 W. Main 5t, Gowanda, NY

Dateo: Tuesday, May 19th, 2028

Prepared by: Peak Construction Maragemsnt, LLS
4184 Seneca Streat, Suite 194, Buffalo, NY 14224



Introduction

At Peak Construction Management (PCM), we believe that knoawing who you will be
working with is just as important as knowing how the work will be done. Every
project benefits from strong leadership, clear communication, and accountability
from the very start. Great cutcomes come from disciplined planning, steady
coordination, and trust built through consistent follow-through.

With 28 years of military service, including command of an active US Air Force
Squadron and leadership of teams exceeding 100 personnel, | bring a disciplined,
mission-driven approach to every project. That experience taught me the value of
structure, clarity, and accountability, principles that directly transiate to successful
construction management. Integrity, discipline, and tenacity guide how | manage
teams, communicate with clients, and solve challenges. Qur approach is direct,
organized, and built on mutual respect. We believe in setting clear expectations and
creating an environment where everyone works together toward success.

PCM is pleased to submit this proposal far construction management services. Our
role is to bring structure, momentum, and accountability to your project from the



earliest stages through completion. We view preconstruction and constructi

as separate tasks but as the foundation of a strategic partnership built on tr
clarity, and consistent execution. This proposal outlines our phased service
approach, key deliverables, and the tools we use to ensure communication, budget
discipline, and schedule reliability. Our goal is simple: to deliver results that reflect
the highest standards of professionalism while earning your confidence at every
step.

| look forward to leading this effort and building something exceptional together.

Respectfully,
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Lee Crewson
Founder & President

Stated Challenges

The following points capture the challenges conveyed in the early overview of the
project:

* Limited managementtime

Building is not currently habitable or cash producing

Limited renovation scope and pricing information

Unknown tax credit, grant & incentive opportunities

Unknown project timing

* Unknown capital requirements

Targeted Outcomes

Guided by the conversations we have had and the vision you outlined, Peak has
identified the following targeted outcomes to focus on:



1. To Establish a Defined Scope of Work

2.To Establish a Budget, Schedule and Project Milestones

3. To Manage Timeline Risks and Maintain Momentum

4. To Activate Financing and Incentive Support

6. To Drive the Project to Revenue

How to Achieve Results with PCM

PCM brings a full suite of construction managemeant services to every project, with a
focus on early coordination, cost control, and efficient execution. For this project, our
role begins before construction documents are complete. We will help guide the design
process while preparing for a seamless transition into construction.

Our scope includes:

1. Owner Representation

Act as an extension of the Owner’s team by safeguarding project goals, meonitoring
financial interests, and ensuring all recommendations are made with the Owner's best
outcomes in mind.

2. Design Coordination and Progress Reviews
Work with the design team to review drawings and specifications, ensuring
constructability, alignment with project goals, and resolution of potential challanges.



3. Budget Development and Oversight
Develop and maintain a detailed cost model, track financial performance, and p
reqular reporting to keep the Owner fully informed.

4. Dedicated Project Leadership
Assign an experienced Project Manager and Superintendent to lead planning,
procurement, and construction activities with clear accountability.

5. Master Schedule Management
Create and manage a master scheduie that integrates design, permitting, procurement,
and construction milestones to keep the project on track.

6. Bid Management
Prepare bid packages, solicit proposals from gualified subcontractors, and present
transparent side-by-side comparisons for decision-making.

7. Value Engineering
Identify and evaluate cost-saving oppartunities with the Ownar and dasign team while
maintaining quality and project intent.

B. Contract and Construction Oversight
Administer contracts, monitor progress, and daily construction activities to ensure
quality, safety, and effective coordination.

PCM's early involvement allows us io proactively manage budget, schedule, and quality
- setting the foundation for a successful project from the ground up.

to get | - top is together

Construction Management i -



We stay connected with Procore

OBSERVATION &72
Check Headear




1. Real Time Copabillties

2. Increased Collaboration

3. Enhancea Customer Exparience

What You Will Get with PCM: Deliverables and
Transparency

Pre-Construction Manthly Dellverables

Construction Monthly Deliverables

Acoept



The Path to Results: Phased Scope of Services

Phase 1: Strategic Planning and Preparation

Estimated Duration: 3 Months
1A: Research ond Fact-Finding

Accept

# Review bullding condition, existing documents; and Cwner's goals
#% Identify msjor unknowns and information gaps

# Begin rough scope of work and initlal cast ranges

1B: Initial Analysis and Pro Forma

® Devalop prefiminary budget framework and High-lgvel schaduls
¥. Creats draft pro forma to evaluate profect faasibility

# |dentify capital requirements and patential financial strategies.
1C: Detalled Planning & Approvals |

» Coordinate design developmant and construction documants
# Refine budget and schadule with Increasing detsi

# Explore iax credit, grant, and Incentive oppoltunlties

# Guide project through spprovals and entitlement process

Phase 2: Transition to Construction

Estimated Duration: 3 Months

# Advance dasign document developmant 1o construction-ready status
# Finalize detailed project schedule with milestones and s=quencing

R Secure municipal approvals, permits, 8nd raquired antitlemants

# Coordinats incentive proaram aoplications and processing

A |saue bid packages and award subcontractor contracts






Dascription
$3,700 per month for 3 months = $11,100

Proposal Validity: 10 business days from date of issue. After this date, terms
and pricing are subject to review and reauthorization

Payment Terms: MNet 10 days

Start Date: within 1-2 weseks of agreement execution

Testimonials



Accapt
"The earller you bring Tesm Fazk In, the stonar your doors opsn 10 the pubie.

Nick Patel
SAl Capital Group

"Peak warked with us to understand our nesds and farmulatad a plan with 8 clear
timelineg and budgsat."

Nick Cutaia
Rane Managamaent

"Their team's fzvel of commitment and attention to d=tall was integral to the
success of gur project,”

Anthony LoRusso
APL Property Group

e



<+ Book a Meeting



MEMORANDUM

Caltaraugus Caurty lindusteial Devskopencnl Agency

TO: CCIDA Board of Directors

IFROM: Corey Wikior, Executive Director, Cattaraugus County IDA

DATE: May 20, 2026 ,

RE; Proposed Satellite Office Lease — Clean Business Development Corporation (OBOC): Main |
Office 1o Remain in Ellicotivile

Proposal to the Board

I am presenting the following information for the Board's thoughts, considered support, and approval to move
forward with a two-year lease agreement for dedicated satzllite office space at the Olzan Business Development
Corporation (OBDC), etfective July 1, 2026 through July 1, 2028, At 5650 per manth — fully indusive of
furnishings, utilities, internet, and bozrdroom access — the propassed arrangement would re-establish a staffed
CCIDA presence in the southern tier of the County at a price point that is materially below market for
comparable office space.

| believe our office in Ellicottville, given its central location within the County, would continue 1o serve as the
main office. t would remaln our primary base of operations, staff hub, and Board meeting venue, The Olean
lacation is envisionad as a satellive office — a second working location that supplements the main office and
gives the Director 2 productive place to land during the substantial time already spent in the southern tier of the
County.

CCIDA previously held a five-year lease at OBDC that lapsed several years ago. Rekindling that arrangement cn a
satellite basis, in light of CCIDA's sustained project volume in the Olean / Allegany / Portville corridor, would
restore an operational footprint where a meaningful share of the Agency's active development activity is
concentratad. The detalls that follow are offered for the Board's review and discussion.

Strategic Rationale

1. A two-office model: Ellicottville main, Olean satellite

The proposal is bullt around keeping the Ellicottville office as CCIDA's main office — the central, county-wide
headquarters — and adding Olean as a satellite. The two locations work together: Ellicottville anchors the
Agency at the geagraphic and administrative center of the County and remains the home of staff, records, and
Board operations; Olean provides a forward operating point in the County's largest population and commertial
center. This is a feasible, cost-efficient way to meet with businesses and customers and conduct Agency business
across the full geography of Cattaraugus County without ever ceding the centrality of the Ellicottville office.

2. Geographic alignment with active project flow

CCIDA closed 63 project entries tataling 51.642 billion in capital investment between 2021 and 2025, with every
year exceeding 5100 million and 2025 reaching a record 5650.3 million, A meaningful share of this activity —
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including manufacturing, hospitality, and redevelopment projects — sits in the southern tier corridor anchored
by Qlean, Allegany, and Portville. The work and projects of the past several years clearly demonstrate the case
for a satellite office in this corridor, while the broader County-wide portfolio reinforces wihy Eflicottville must
remain the main office.

3. Operational effidency and Director productivity

The: Dlean-Eliicottville drive consumes substantial Director time on every trip and traverses cellular dead zones
that disrupt the ability to take calls, respond to project leads, or conference with stakeholders en route. A
satellite Dlean office, staffed 3 minimum of two days per week, converts windshield time into productive office
time on those days while the main office in Ellicottville remains fully operational the balance of the week.

4. A professional venue for In-persen meetings

In-person meetings with prospects, site selectors, municipal officials, lenders, and corsultants are a core
function of economic development. A private, professional, IDA-branded sateflite space in Olean — rather than
coffee shops or borrowed conference rooms — signals seriousness, protects canfidentiality of sensitive project
discussions, and reflects the standard of preentation prospects expect from an IDA representing a competitive
county,

5. Visibility and accessibility for the southern tier

A satellite CCIDA presence in Olean strengthens the perception that the Agency serves the entire County from a
central main office in Ellicottville whilz remalning accessible to businesses, municipal partners, and community
stakeholders in Olean, Allegany, Portville, and surrounding areas.,

b. Strategic alignment with the Olean-area economic development team

Beyord the hest relationship with OBDC, a sister location in Olean would allow the IDA to further strategically
align with the broader Cattaraugus County aconomic developmeant team — partners whose offices and
operations are concentrated v the Olean and Allegany area. These partmars include the Olean Businass
Development Corporation, lamestown Community College (Cattaraugus County Campus), the Workforce
Investment Board, 5t. Bonaventure University, and the City of Olean. Day-to-day proximity to this cluster
supports a more unified prospect pipeline, faster information sharing, joint workforce and site-readiness
conversations, and complementary deployment of incentive tools — supporting customer meetings, business
development, and strategic Board meetings and discussions in the Olean area.

Proposed Financial Terms

The two-year lease runs from July 1, 2026 through July 1, 2028 at a flat monthly rate of $650 for 2026 and 2027,
with a 10% increase to $715 per month effective January 1, 2028 [consistant with the planned inerease applied
to the entire OBDC building at that point] and continuing through the lease expiration on July 1, 2028,

Period Manthly Rate Annual Cost  Invoice Timing
Juty — December 2026 5650.00 53,900.00 Upan lease execution
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Period Monthly Rate Annual Cost = Invoice Timing

Security Deposit — S650.00 | Upon lease execution
Calendar Year 2027 565000 47.800.00 | January 1, 2027
lanuary — June 2028 $715.00 $4,290.00 January 1, 2028
Total Lease §15,990.00 Through 7/1/2028
Cormmitmaent

Invoicing schedule. Upon execution of the lease, DBDC will invoice the remainder of 2026 (53,500.00) plus the
security deposit ($650.00). DBDC will then invoice the IDA on January 1, 2027 for the entirety of 2027 rent
(37,800.00), and on January 1, 2028 for the first half of 2028 rent through lease explration (54,290,00),

What the Lease Includes

The 5850 monthly rate is fully inclusive of the items listed below, eliminating the need for saparate procurement
of furniture, utilities, or connectivity.

Category Included at No Additional Cost

Office Furnishings Full office furniture package — desks, seating, storage

Utilities Heat, electricity, water — all included

Internet & Connectivity Business-grade internet service included

Boardroom Access Use of DBDC boardroom — available for IDA Board meetings azan

alternate Olean-based venue

Value Assessment

At 5650 per month, fully loaded, the Agency secures a furnishad, utilities-included, internet-equipped satallite
office with boardroom privileges for an annualized cost of 57,800, This is a price point well below what COIDA
would pay to acquire equivalent square footage and services on the open market, and one that compares
favarably to the per-trip cost of operating only out of Ellicottville when factoring in mileage reimbursement,
wehicle wear, and the apportunity cost of Director travel tirme. Importanthy, this expense is incremental to — not
a replacement for — the main office in Ellicottville, and at this rate the satellite office is a feasible, fiscally
responsibie addition to the Agency's footprint. A July 1 commencement also aligns the Initial expense with the
second half of the Agency's fiscal year, easing budget integration, and the two-year term gives the Board a
natural review point in mid-2028 to evaluate utilization before committing to any renewal.

The boardroom inclusion adds further value: it provides the Board with a credible Olean-based venue for select
meetings, deepening the Agency’s visibility to southern tier stakeholders and offering scheduling flexibility for
board members traveling from that part of the Caounty.

Risk and Off-Ramp
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The two-year term gives the Board a defined commitment window with a dean expiration on July 1, 2028, at
which point the Agency can evaluate utilization, value, and renewal terms besed on documented experience.
Pricing is locked at 5650 per month through the end of 2027, with the disclosed 10% adjustment in 2028
matching OBDC's building-wide rate change, so there is no exposure to mid-term price escalation beyond what
is disclosed at signing. Total committed exposure across the term ls 515,990, a modes: figure relative to the
Agency's annual operating budget and to the project volume the office is irtended to support.

Requested Board Action

subject to the Board's discussion and support, | would respectfully ask that the Board:

Affirm that the Agency's main affice will remain in Ellicattville, with the Olean location operating a5 a
satellite office that supplements the main office;

Authorize the Executive Director to execute a lease agreement with the Olean Business Development
Corporation for satellite office space in Olean on the terms set forth in this memorandum;

Approve a two-year lease term of July 1, 2026 through July 1, 2028 at 5650 per month for 2026 and 2027
and $715 per month from January 1, 2028 through lease expiration, fully inclusive of furnishings, utilities,
internet, and boardroom access;

Approve payment of the initial invoice of $4,550.00 (53,200.00 in rent for the remainder of 2026 plus a
S650.00 security deposit) upon lease execution; and

Authorize a rant invoice of 57,800.00 on January 1, 2027 (full calendar year 2027) and a final rent imvoice
of 54,290.00 on January 1, 2028 (lanuary through lease expiration on July 1, 2028).

Respectfully submitted,

Corey Wiktor

Executive Diractor

Cattaraugis County Industrial Bevelopment Apency
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Date: May 29, 2028

To: CCIDA Board of Directors | Cattaraugus County Legislature | Cattaraugus County
Administrator's Office | Cattaraugus County Economic Development & Planning Office |
NYS Senator George Borralla | NYS Assemblyman Joseph Sampolingki

Re: NYS FY 2028-27 Enacted Budget — Executive Summary & Budget Review

Dear Board Members, County Partnars, and State Elected Officials,

Please find attached the CCIDA Executive Summary & Budget Review of the New Yark
State FY 2026-27 Enacted Budget, focused on economic developmeant programe and
inttiatives directly relevant to our Agency and the businesses we serve. This document
Is intended to provide a clear, accessible overview of the state budget landscape
including the opportunities it presents and the challenges we continue to navigate on
behalf of Caftaraugus County businesses and residenis.

The attached briefing documents New York State’s continued ranking as one of the
nation’s most challenging business environmants — #449 of 50 states per CEO
Magazine, with a $268.5 billion budget growing at 5.7% annually and commercial
glectricity costs that have risen 58-67% over five vears, now running 50% above the
naticnal average. Against this backdrop, CCIDA has consistently delivered strong
results for Cattaraugus County. Over the past five years (2021-2025), our Agency
completed 63 projects reprasenting nearly $1.6 billien in total capital investment, a
measure of all projects clozed during that period.

separately, the NY S Office of the State Comptraller's 2024 IDA Performance Report
reflects a snapshot of all active projects in CCIDA's portfolio as of fiscal year 2023,
showing 56 active projects with $801.1 million in total project value, 584 net jobs gained,
and County employment growing from 1,598 to 2,182 full-time eguivalent positions.
Together, these figures tell a consistent story: CCIDA s ong of the most active and
cost-afficient aconomic development agencies in New Yaork State, operating with just
£0.64 million in annual expanses,

Based on OSC report data, CCIDA's cost per project of 311,429 is approximately 45%
below the statewide |DA average of $20,581, and CCIDA generates $22.70 in naet tax
exemptions for every $1 of operating expense, nearly double the statewide average of
$12.10, a clear indication that our Agency is delivering measurable economic value
efficiently and responsibly. In plain terms, for every $1 i costs to operate CCIDA, our
Agency is driving almost wice as much investment activily as the typical New York IDA,
making the CCIDA a lean, high-cutput agency by any measure.

Statewide, per NYSEDC data, every 51 of IDA fax abatement generates 368 in
eamings, $217 in sales, and $6.20 in new tax revenue, and CCIDA's resulis
demanstrate that our Agency confinues to deliver exceptional value for Cattaraugus
County and its taxpayers.



Amaong the landmark projects driving these outcomes: Great Lakes Cheese's $730
million manufacturing facility in the Town of Farmersville (retaining 229 jobs and
growing to 510 employees), Ciminalli HY's $70 million steel fabrication facility in the City
of Olean (surpassing their 212-job commitment with 220 jobs to date), and the
continued economic engine of Holiday Valley and HoliMont, which togather support over
770 employees, attract 500,000+ visitors annually, and contribute to $431 million in
visitor spending and $15.8 million in annual local taxes.

The briefing also identifies key state programs CCIDA can actively leverage, including
the Downtown Revitalization Initiative, NY Forward, ReCharge NY, the 10-year
Excelsior Jobs extension, FAST NY, and workforce housing and development programs
along with three immediate action items for the Agency. On a positive note, the Village
of Cattaraugus was recantly awarded $10 million through DRI Round 8, a meaningful
local win reflecting the strength of our regional collaboration. Our fingers are crossed
that Ellicottville hears some positive news on their applications over the next few weeks
relating to this years Eound of DRI & NY Fonvard.

As a very pertinent part to what we do, | want to take this opportunity to thank our
CCIDA Board of Directors, 1DA Counsel and Staff, the Cattaraugus County Legislature,
County Attorney's Office, County Administrator's Office, the County’s Economic
Development & Planning Deparmeant and the Cattaraugus Economic Development
Team and Olean Business Development Corp. for their continued partnership,
leadership and support. | also would like to extend my sincere gratitude to NYS Senator
George Borrelle and NYS Assemblyman Joseph Sempolinski along with their respective
staff for their daily advocacy on behalf of our County and the broader Western New
York and Southern Tier region. They are always there in support of us and our
businesses.

| welcome any questions or discussion at your convenience. Thank you for your
cohtinued commitment to Cattaraugus County's economic future.

Respectfully,

Corey R. Wiktor

Executive Director

County of Cattaraugus IDA
Office; (716) 629-2005
Cell: (V16) 491-3088



CATTARAUGUS COUNTY INDUSTRIAL DEVELOPMENT AGENCY — —ocolva Surimar

NYS FY 2026-27 ENACTED BUDGET

Economic Development Programs & Initiatives

Fiscal Year: Apcil 1, 2026 = March 31, 2027

Prepared: May 29, 2026 | Corey Wiktor, Executive Director

Presented to: CCIDA Board of Directors | Cattaraugus County Legislature | Cattaraugus Coumnty
Administrator's Office | Cattaraugus County Economic Development & Planning Office

Omn behalf of CCI0W, | want to express my sincere appreciation for the continued leadership, guidance, and
partnership of the COIDA Board of Directors, [DA Counsel, and COCIDA 5taff, as well as the Cattaraugus
County Legisfature, the County Attorney's Office, the County Administrator's Office, the County's
Economic Development & Planning Department, and the Olean Business Development Corporation. Day
in and day out, these individuals and offices fight For the betterment of ouwr communitias, our businesses,
and our people, They understand that economic development in Cattaraugus County does not happen in
solation, and thelr commitment to collabaration, advecacy, and shared purpose is what makes the work
of CCIDA possible. The progress our reghan continues to make is a diract reflection of that collectve effort,
and | am deeply grateful for the dedication and support of each of these individuals and offices,

[ also want to extend my sincere gratioude and recognition to NYS Senator George Bomelo and MYS
Assemblyman Joseph Sempolinski, Day in and day out, these two legislators fight for the betterment of
our business climate, our communities, and our people. They understand that Cattaraugus County and
the broader Western Mew York and Southern Tier region do not operate In isolation, we are all
interconnected In the ongoing effort to push badk against polices, mandates, and legislation that
continue to hinder and harbor economic development in our County and across upstate New York,
Senatar Borrello and Assemblyman Sempalinzki are voices for our region in Albany, and their advocacy
and commitment to a stronger, more competitive New York State is deeply appreciated by CCIDA and the
businesses we serve. We also estand our sincere thanks ta their staff for their continued dedication and
service to our reglon.

MNEW YORK STATE: THE BUSINESS CLIMATE CONTEXT

Before reviewing what the FY 2026-27 budget includes for economic development, it is essential for the
Board and County leadership to understand the broader environment in which COID& operates. New York
State’s budget growth, tax burden, regulatory climate, and rapidly escalating energy costs collectively
present a challenging backdrop, one that directly affects CCIDA's ability to attract, retain, and grow
busmnesses in Cattaraugus County,

A Budget Growing Faster Than the Economy

The MYS FY J006—2T Enacted Budget totals 52685 biflion, an increase of 5145 billion, or approximately
5.7%, over the prior yesr's eracted budget of 5254 billion. Thisis the latest budget passed in 16 years,
signed on May 28, 2026, after a 57-day delay past the April 1 constitutional deadline. In 5F¥ 202223,



total state spending was approximately 5220 billion. The state budget has grown by roughly 548 hillion,
nearky 225, in just four years, far outpacing inflation and economic growth. The structural budget gap s
estimated at a minimum of 518 bilion going forward, raising serious questions about long-term fiscal
sustainability, This level of state spending witimately flows back to taspayers and businesses through the
tax burden that funds it

Multiple independent national rankings consistently place Mew York 5tate sl or near the botbom:

s Chief Executive Magazine 2026: New York ranked #49 out of 50, second worst in the nation,
unchanged from 2025. CEOs gradad Mew York a 'Y in taxation and regulaticn.

® CNBC America's Top States for Business 2025: New York ranked #23 owerall, with a 10.9% top
individual income tax rate, the highest in the nation, and a corporate rate of up to 9%.

o  Tax Foundation / WaletHub 2025-2026: New York ranks #1 or #2 highest tax burden depending on
methodology. The Tax Foundation's mast comprehensive analysis finds New York 'uneguivocally
highest" at 15.5% of net national product.

¢ ALEC Economibc Qutlook: Mew York has historically ranked 49th or 50th based on tax rates, regulatory
burden, and labor policies.

Far the DA, these rankings are the first objectiaon raised by site selectors and expanding businesses whan
considering Cattaraugus County, 10A tools, PILDTs, tax-exempt bonds, Excelsior credits, exist precisely to
offset New York's structural disadvantages and make prajects financially viable.

COIDA's Local Response; Outperforming the State

We share these rankings not to distourage, but 1o provide honest context for the work ahead. We know
we: are working against a behemaoth, a state-level environment that consistently ranks among the most
difficult in the nation for business. And yet, locally, Cattaraugus County has continued to propel forward.
That is not an accident, It is the direct result of the extraordinary leadership and partnership of cur IDA
Board of Dlrectors, |DA Counsel and Staff, the Cattaraugus County Legislature, the County Administrator's
Oifece, the County Altorney's (ffice, end the County's Economic Development & Planning Department.
We are deeply grateful for that support, and the results speak for themsehves.

Owver the past five vears [2021-2025), CODA completed 63 projects representing nearly 1.6 billion in total
capital investment, @ measure of all projects chosed during that period, Separately, the NYS Office of the
State Comptroller's 2024 IDA Performance Report reflects a snapshot of all active projects in COIDA'S
portfolio as of fiscal year 2023, showing 56 active projects with 3801, 1 million in total project value, 584
net jobs gaired, and County employment grawing fram 1,593 to 2,182 full time equivalent positions,
Together, these figures tell a consistent stony: CODA 15 one of the most active and cost-efMicient economic
devalopment agencies in New York State, operating with just 50.64 million in annual expenses Based on
O5C report data, CCIDA's cost per project of 511,429 is approximately 45% below the statewide IDA
average of 510,661, and CCIDA genarates 522,70 in net tax exemptions for avery 51 of operating expense,
nearly double the statewide average of 512.10 — a clear indication that our Agency is delivering
messurable economic value efficiently and responsibly on behelf of Catiaraugus County. In plain terms,
for every 51 it costs to operate CCIDA, our Agency is driving almost twice as much investment activity as
the typecal Mew York [DA, making CCIDA a lean, high-autput agency by any measune. Think of it like a
return ratio: for every dollar i costs to run CCIDA, the Agency is putting 522,70 to work attracting and



supporting business investment in the County, while the statewide seerage IDA puts only 512,10 to work
for that same dollar, Importantly, this ratic does not mean CCIDA is giving away more in exemptions — it
means the Agency is facilitating more investment relative to its size and cost. A& higher ratio signals
efficiency, not excess generosity, and it s one of the most defensible metrics available when presenting
CCIDA's value to the Board, the County Legislatune, or stabe partners

Aum the landmark projects of this period;

& Great Lakes Cheesa, Town of Farmaersvilla: The single largest economéc development project intha
history of Cattarawgus County: a 3730 million state-of-the-art manufacturing and packaging faciliy
retaining 229 jobs and creating nearly 300 net new positions, growing the workforce to 510
employees, A 2021 NYSEDL Award Winner, this project demonstrated that Cattarauwgus County can
cormpite for, and win, truly transformational private investment. Critically, the Cattaravgus County
Legislature's direct support was instrurmental in bringing this project to fruition, without that
partnership, this investment lkely does not ocour in our community,

*  Edelweiss Dairy, Freedom: A 530+ million dairy expansion reinforcing the County's agricultural
economy and supparting regional milk producers across Western Mew York.

+  Dalch Coatings Corporation, Village of Cattaraugus: The first Canadian manufacturing company to
estabiish its U5, production headquarters in Cattaraugus County, @ madel adaptive reuse af the
former Setter 5tix building, bringing approximately 25 jobs,

& Clmaolal-HY, City of Dlean: & nearly 570 million investment in a new steel fabrication facility in the
City of Olean, bringing high-quality, well-paying manufacturing jobs to an urban center that needs
them most. CGmala-HY committed to creating 212 jobs and has already surpassed that milestone with
220 employees to date, ahead of schedule. This project is a direct testament to what County support
and 104 toods can accomplish wehen ahigned, and stands as one of the most impactful job creation
projects in recent Cattaraugus County history.

&  Holiday Valley & Halivont, Ongoing Capital Investment: Sustained reinvestment by both of the
region's anchor ski resorts, supporting thousands of seasoral and year-round jobs and ancharing the
Ellcottville tourism economy, Holiday Valley alone, New York State's maost visited ski resort, draws
over 500,000 visitors annually, ermploys 172 full time and B00 part-time warkers with a 5128 million
payroll, and pays 5TES,000 per year in property taxes. Holiviont adds another 271 full and part-time
positions and dravs approximately half its membership from Canada, representing significant cross-
border economic activity. Together, these two resorts are the engine of a tourism economy that
penarated 5431 million in tetal visitor spending in Cattaraugus County in 2024, with 60% of visitors
arriving from outside Western New York, and contributes to the 515.6 million in annual local taxes
generated by the County's tourism sector, including bed tax and sales tax collections that directly
fund County services and promotbon,

in 2025 alone, CCIDA supported over 15 projects spanning small businesses, agricuitural operaticns,
manulciuring expansicns, and bourism development. These results were achieved not in spite of Maw
York's difficult business environment, but because of the relationships, tools, and tireless work of
everyone in this room and the offices that support us. The programs in thic briefing represent the next
chapter of that work.

ENERGY & UTILITY COSTS: FURTHER CHALLENGES & PERIL




Mo skngle cost factor has deteriorated more rapidly for New York businesses than energy. Electricity costs
are now one of the most significant barners to industrial retenthon and atbraction in Cattaraugus County
and across upstate New York:

s Current rate: New York's sverage residential electricity rate [October 2025) was 26 95C/kWh, 5088
above the national everage, rankmg Bth highest in the U.5. {(Empire Center for Public Policy, Jan.
2026].

* Commercial rate surge: NY commercial electricity rates rose from ~14.1¢/kK'Wh in 2021 to 23.5¢/kwWh
in garky 2026, a 58-67% increase in five vears (NYSERDA data, May 2026).

*  Five-year trend: Since 2019, average NY electricity prices have risen ~45%, five percentage points
higher than the LL5. average and significantly higher than Florida or Texas.

* National Grid upstate: P3C approved a three-vear rate plan in August 2025 projecting a cumulatae
31% incréase,

®  NYSEG / RGE&E: Flled for deifvery charge increases of 34-48%. The PSC approved temporary increases
in May 2026 while larger permanent hikes remain under review,

For the manufacturers, food processors, and agricultural operations CCIDA supports, energy is often a
top-three operating cost, A 45-67% mcrease over five years directly erodes the margins that make
investment im our region viable. The POWER UP program in this budget is a partial response, but the
underbying drivers of high energy costs remain & long-term challenge.

Energy costs, however, are only one dimension of a broader policy environment that continues ta add
cost, complexity, and uncartainty to doing businass in Mew York State, Sweaping mandates to electrify
vehicles and buildings, regardless of grid readiness or affordability, are driving up capital costs far
businesses and households alike.

The State’s proqibition on natural gas develapment through hydraulic fracturing has foreclosed a
domestic energy resource that neighboring Pennsylvania has leveraged to acheeve some of the lowest
imdlustrial energy costs m the Northeast. Layered on top of these are some of the natkon’s highest workers'
compensation costs, an ever-expanding regulatory complance burden, and a tax structure that
consistently ranks among the most burdensome in the country.

Taken together, these foctors creote o cumulotive heedwind that no single imcentive progrom fully
offsets. They underscore why the tools CCIDA deploys on beholf of Cattarougus County businesses are
not optional edvantages, but essential lifelines.

BUDGET OVERVIEW: ECONOMIC DEVELOPMENT IN FY 2026-27

On May 28, 2026, Governor Hochiul signed the 5268.5 billion FY 2026=27 Enacted Budget, a 514.5 billion
{5.7%) increase over FY 2025-2&. The Transpartation, Economic Development and Environmental
Consenation (TED) bill serves as this year's omnibus legislation and contains the majority of econamic
development provisions. Despite the challenging backdrop described above, this budget sustains and, in
several key areas, expands the funding landscape available to CCIDA and its project partners.



KEY BUDGET FIGLIRES AT A GLANCE

#43 of 50 58-67%

MY Coommarcial Elocinicibe (5

TOP 3 IMMEDIATE ACTION ITEMS FOR CCIDA

Apply for DRI or NY Forward designation
Submit & nomination through the WHNY REDC for a Cattaraugus County downtown ar hamlet. Both programs
(1000 each] are directly applicable and have produced transformational results in comparable rural
communities

Co-sponsor a ReCharge NY power allocation for a CCIDA project company
Work with ESD and the WY REDC to identify CODA-supported manufacturers eligible for low-cost NYPA
poweer. A Relharge NY allocation can be the deciding factor in a retention or expansion decision.

Complete Pro-Housing Community Cartification
Pro-Housing Certification 1s now @ prereguisite for DRI, WY Forward, and other competitive prograrms. Engage

County and municipal partriers irmmed|ately t ensune Cattaraugus County communities are certified and
eigible before the nest compelitive round apans



ATTACHMENT A:
Budget Program Reference —

The following pages outline key economic development programs and funding items enacted in the NYS
FY 2026-17 Budgat. Each program is presented with a description of its purpose and funding level,
fallowed by an 1D& Relevance mote, a specific assessment of how that program connects to the work of
the Cattaraugus County Industrial Developmant Agency, our project pipeling, and the businesses and
communities we serve, Thesa relevance notes are intendad to help the Board and our County partners
guickly identify where COIDA can act 35 a partner, co-sponsor, or financing complement to state dollars,
and where advocacy and monitoring efforts should be focused in the months abead.

104 Relewande notes agpear in bold italic wnder each progrom entry and ore speclfic to Caltarougus Coumniy
ard COIDA'S taols, prajects, and partnerships.

1. COMMUNITY REVITALIZATION PROGRAMS

These progroms ore the most directly applicable to Cottaraugus County end CCDE project plpelines. Both DR
and N¥ Forward require Pro-Housing Community Cartiication or o submitted Latter of irient.

Dowmntown Flagship community revitalization program led by the Dept. of State in partnership
Revitalization with Empire State Development, NYS Homas & Community Rerewal, and NYSERDA,
Initiative {OAI) = Transforms downtown neighbarhoods inte vibrant, walkable economic centers
Round 10 Motably, the Village of Cattaraugus was awarded 510 million in DRI Rownd 3 {2025],

5100 Million statewide & direct win for Cattaraugus County and a testament to the streangth of regional
~%10M per community  Collabaration.
ID4& Relevance; CODA can serve as o critical local portner and co-opplicant. Funded
projects commonly involve commercial redevelopment and mixed-use
developmaent, arees where I0A MLOTs and tax-exempt bond finaneing con
cemplement DA grants to maximize profect leveroge.

MY Forward, Round 5 Targets smaller and rural downtowns, hamiets, wilages, and small githes, making this
5100 Million statewlide  program (deally sulted for Cattaraugus County communities. Facuses on equitable
~54.5M per award recovery and niche histonic/oultural assets,
DA Relevance: MY Forwerd aligns closely with CCIDA"s rurel economic developmend
mfsshoen, Awarded communities often need 104 financing tools to lewerage
complementary private investment alongside public gront doliars. Pro-Hausing
Certification is o prerequisite.

RESTORE MY Community Supports redevelopment of vacant, abandoned, condemned, or surpbus
Initiative structures. Particularly valuable for adaptive reuse, converting underutilized



5100 Million commerdial or incustrial buildings to productive uses, iIncuding housing.
(requested/recommended] DA Relevance: CCIDA has historically supported adaptive rewse and brownfield

redeveiopment. RESTORE NY can provide the public gag financing thot makes
otherwise unfeosible projfects wiable, with COIDA toals leyered on tap.

CREST Grants Community Resiliency, Economic Sustainability & Technology program. Broad capital

L3235 Million statewlde grant program covering port development, ecanomic developmant, warkforce

Min., 550,000 per grant  training, tourism, transportation, arts/cultural facilitles, and community
redevelopment. ES0 certifies job weationfretention for economic develogment
categories
IDA Relevance; CREST is one of the most flexible grant wehicles in the state budget.
COMDA and County partners con wse CREST alongside 104 benefifs to fund
infraztructure, fociity improvements, and workforce training.

2. JOB CREATION & CAPITAL INVESTMENT PROGRAMS

These progroms provide direct capitel gronts o dok inceniive foods for ermplaners oresiing or retofmng fobs
COI0A works elosely with businesses arceiding thess facls

Mew York Warks Capital grants for projects that facilitare an employer's ability to create new jobs,
Econarmic rietain existing jobs, or fud infrastructure meaestments necassany toattract new
Cevelagment Furd Busineises of axpand exigting busnesses, Administerad by Empire State

5400 Pl Develoment,

IDA Relevance: CCI0DA projects involving significant copltal imvastment from
manufocturers, distributors, or technology companies can be strengthened by
loyering NY Works graonts with IDA benefits (Excelslor, PILOTs) fo close fnaneing
gops and improve project RO

FAST MY — Focused Comgpetitive grants bo prepare end develop shovel-ready industrial and commergial

Artractian sites statewlde. This round pricritizes semiconductor manufacturing, supply chain
of Shouel-Ready Tracts  comaanies, cleantech, and green ecanomy projects. Indudes equipping sites with
S100 Million [new utility access Inchuding renewable energy.

round]) D& Belevance: Post FAST NY awards went directly to 1043, mcluding Geneiee

County IDA (5560 for STAMP megasite] and Warren/Washington Counties 104
{54, 704 fov Fort Edward Conalside Energy Park). CCIDA showid identify and position
eligible sites immeadiotaly.

POWER UP — Elactric Proactively develaps electric capacity on underdeveloped properties to create

Readiness powner-ready industrial sites attractive 1o advanced manufacturers and large
for Underdsvalopad emplayers, Addresses the most significant barrierin site selection, enargy
Properlies infrastrscture.

$300 Million total I0& Relevance: Electric reodiness is increasingly o moke-ar-break factor in

indusirial site selaction, CODA-supported sites locking adequate power copacity



51000 seed, 2nd round  ore prime condidotes for POWER UP investment, dirsctly increasing their
compatitiveness for privete Investment.

Manufacturing Supports the Manufecturing Extension Partnership (MEP) netwerk o assist existing
Maodarnization manufacturers with modernization, technology adoption, and warkforce
J NY MEP development. NY MEP has helped companies create or retain over 7,600 jobs

55 Million {additional)  2nnually, generating 31,138 in economic impact per year.

DA Relevance: Mony of CODA s existing portfollo campanies are monufocturess.
This funalng supports those companies with technical assistance, helping themn
refain wimbie ond expond, proteciing existing FILOT aad Excelsior agreements,

3. REGIONAL ECONOMIC DEVELOPMENT COUNCILS (REDC)

The REDC initiative remaing the primary battam-ug, reglonally-driven competitive gront mechonism. The 2026—
27 budget refocuses REQC on transformative, high-impact anchor projects,

REDC Capital Grants Competitive grants awarded through the ten Beglonal Econamic Develaprment

2150 Million Couwncils. Governor Hochul has refocused the REDC initistkee an tressformative, high-

{new capltal grants) irmpact projects, cultuml venues, waterfront revitalization, mized-use development
anchars, and community catalysts.
IDA Relevance: CC/DA fs an active porticipant in the WINY REDC. Projects supported
by CCI0A ean be nominated for and strengthened through REDC awards. REDC
funding and IDA incentives are frequently combined te finance major
develapments, The WNY REDC serves an eight-Cownty region including Cottaraugus,
and has historically recognized Cattarougus County projects, including the Great
Lokes Cheese focility ond the Village of Coftoraugus DRI oward, as priority
Investments demonstrating the region’s competitive project pipeline.

Excelsior Jobs Tax Compalitive tax credits allocated through the REDC proces: for businssses

Credits committing to jeb creation or retention. Credits include: babs Tax Credit {up o 6.85%
(REDC-fsaociated) of wages), investment Tax Credit (2%), R&D Tax Credit (6%), and Real Froperty Tax
575 Million Cradit (1%).

[rew credits, IDA Relevance: The Excelsior fobs Program Is ome of CCIOA s mast important
statpuride) project deveiopment tools, CCIDA actively assists companies in applying for and

wtilizing Excelsior credits as part of comprehensive project pockages.

4. TAX CREDIT PROGRAMS

The emacred budget swtends, axpands, and créofes multiole fox creait progroms directly refewani to (108 praject
develogment and private investment oftrackion,

Excelsior Jobs Program  New York's premary job creation and retention tax credit extended far ten years,
10-Year Extension proniding long-term certainty for businesses making multi-year capital commitments.



Extended through
039

(+5 years from prior
law)

Semiconductor Supply
Chain

Tax Credit [Mew Tier)
Up to 7% jobs eredit

+ 2% investrnent cradit

Ermipire State Jobs
Retention

Program —
Modemied
Expanded eligibility

HEsToric
Homeownearship
Aehabilitation Tax
Cradit

Up o £50,000
(doubled from 525,000}

MWEE Cantracting
Threshold Increadse
Raised ta 51.5M
{from $750,000]

Four credit categories; Jobs Tax Credit [up to 6.85%), Investment Tax Credit [2%),
RED Tax Credit (EM), and Real Property Tax Credit {1%),

|v Relevance: Excelsior is one of the mest frequently used tools in COIDA praject
pockoges. The 10-year extension confirms long-term aveilability for all angoing and
pipeline projects.

& new enhanced tier within the Excelsior program for semiconductor sugply chaln
companies, offering higher credit rates than standard Excelsior bo attract
semiconducior-relsted manufecturing and supgly chain investment to New York.

IDA Relevance: Westerm New York's proximity to the Buffalo-Niogara
semiconductor ecosystem makes this directly refevant. Any semiconduwctor supply
chein company contidering Cotforougus County can be offered this enharced
crodit slongiide standard 104 benefits,

Overhauled to provide a fimandal lifeline for businesses impacted by natural
disasters. For the first tieme, small businesses are efigible. Streamibines eligibility
erltesia and focuses assistance on the immediate afrermath of natural disasters.
104 Relevance: Cotterougus County hat experienced weother puents affecting
buzineszaz, Thiz expanded program strengthens the safety net for exfiting CCIDA-
supporied businesses,

Maximum credit per taxpayer doubled from 525,000 to 550,000 for qualifying
historle rehabilitation projects. Suppers rehabilitation of histaric residential
properties, often paired with commerdal historic tax credits in mixed-use
dawnlown projects,

IDA Relevance: Maeny Coltarawgus Counly communities hove significant histornic
buiiding stock. This doubled credit, combined with federal fistoric tay cradits and
patentiol IDA flnancing, inproves the pconomics of adaotive réwne projedts m
AW IOWNS.

Incraases the discretionary purchasing threshald for state agencies and public
authorities, including IDAs, when contracting with NY5-certifiod Minority and
Women-Cwmnad Bisaness Enterprises from S750,000 to 51,5 million.

IDA Relevance: As a public outhosly, COIDA i subfect to MWEBE reporfing amd
utifzation requirements. This change simplifies MWBE procurement ond
strengthens COIDA's ability to mest vtlization gools on prajects.

5. IDA SYSTEM REFORM & REPORTING

The budget includes provisions relevant to [DA governance, reporting, and accountability statewide.
Understanding the FARIS redesign requines context abowt the broader reform environment.



Background: The IDA Reform Landscape

Both the Authorities Budget Office (AB0) and the Office of the State Comptroller {05C) have increased
oversight activity, conducting audits of individual IDAs and publishing statewide performance data. As of
2023, New York had 106 active IDAs collectively providing over 31 billion in annual tax benefits, a scale
that has drewn sustained scrutiny from legislabors, advocacy groups, and the media.

A central oriticism driving reform has been the guality and completeness of IDA self-reported data. PARIS
data is unauditad and not independently verified, the ARO and OSC rely on what 1DAs certify. Reports
from Reinvant Albany and others have called for greater transparency, arguing that 104 bensfit decions
are too aften made without rigorous, standardized cost-benefit analysis. The 2015 leglislative reforms
required IDAs to develop standard application forms, uniform evaluation eriteria, and project agreements,
yet advocates argue imolementation has been uneven across the state's 106 agencies,

Recapture and clewbacs provisions have alsa come under the micoscope. As of 2023, 7 of 106 active IDAs
[6.6%) reported having no clawback agreemerts in place. The NYC Comptroller issued a March 2026
report recommending Bighter recapture requirements, automatic sunset provisians, and legisiation
requiring all IDAs statewide to build default sunset periods into new tax exemption programs.

It is within this environment, increased audits, heightened public scrutiny, and legislative proposals to
constrain [DA authority, that the PARIS redesign & being undertaken. The new system is not simphy a
technology upgrade; it reflects 2 broader policy direction toward requiring ID4s to demonstrate return oo
Iinvestment with data that goes bevond self-certification. IDAs with strong documeantation practices,
robust project monitoring, and wel-supported clawback agreements will be best positioned. CODA's
proactive approach to complance and reporting positions it well, but staff should begin inventorying
current project data now to anticipate new data field requirements.

PARIS Reporting The Public Authorities Reporting Information System, the primary database far

System Redesign tracking DA prosects statewide, is being redesigned, The current system has not

Funded (amourt TRD)  been updated since inception and is described as 'rigid and antiquated ' The redesign
airms bo capture additional RDI data, community bencfit matrics, and mprove pulbdic-
facing transparency. Mew data fields sxpected to indude community benefits,
affordasle housing wnits created, renewable energy capacty, and downtown
ravitalization activity.
DA Relevance: OO004 cuvranbly fites onneal PARIS reports certified by the CF0 ond
CFD under Public Authorities Lew Sectlon JB00(3), IDA: fhat fall to comply risk
lesing the authority to provide stote tox exemptions. COIDA should monitor ABG
guidomce closely and prepare for new reguirements bafore the system goes live,

D& Economic Impack  Per NYSEDC testimany: for every 51 of IDA tax abatement provided statewide, IDA
- projects generate 568 in earnings, 5217 in sales, and 56,20 in new tax revenus,

Stotewsde Contaxt totaling $312.1 billion in annual state fax revenue generated by I0A projects.
512,10 state tan IDA Relevance: CCIDA should incorporate these stotewide ROV figures infe board
[ EVEMLE communicotions and iegislative autreach o demonstrate the value of the IDA
from IDA projects program made! to County and state afficials.

annually
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6. MUNICIPAL & REGIONAL SUPPORT

Temporary Municipal
Assistance

£150 Million additional
[statewids]

Chikd Care Capilial
Grants

100 Millian

(525M reserved for
local governmirns]

Additional fMlexible fiscal assatence for municipalities experiencing budgest deficits,
structural imbalances, or fisca distress, bevond the sk distressed cities noted above,
104 Refevance: Mundcpal fiscal stobility is o prerequilsite for robust ecomonmic
development. Communities where CODA aperates benefil from this suppart, which
halps maitain the puble services and Infrastructure that busihesses reguire,

Capital grants to expand childeare enrallment capecity, Of this, 525 milkon is
specifically raserved for local poverrment childcare Intiatives.

I0A Relevance: Access to childoare is o documented weorkforce retention ond
recruitment challenge. CCIDA-supported employers cite childeore oeceis as a
Boerier to hiving. This creates gn opportusity for County oad municipal partnerd fo
oddress that gap.

7. NYPA POWER PROGRAMS

Giverr the dromatic rise in elecincity costs oubimed obove, NYPA's econpmic develspment povear Drograms
represent one of the mast powerful tools ovaloble to offset New York's energy cost disodvaniage. Businesses
that secure WYPA aierotions con achicve rates significandly bedow market, often the deciding factor ina
Incation or retention decision,

ReCharge MY

G100 MW statewida
(455 WA from Miagara
&

5t. Lawrance hydro;'
455 MW markat
purchases)

Western NY Poweer
Proceeds
Allacation Board
[WMNYPPAR]

S3 M+ awailakle
[revalving fund)
20-mile radius of

Mew York Stabe's signature economic development power program. MYP& designates
10 megawatts of lower-oost electricioy for gualifying businesses and nonprofits
statewide. Companies receiving allocations commit to retaining or growing
employment, remaining in New York, expanding operations, and,'or making
significant capital investments. The Economic Development Power Allocation Board
(ECPAR) reviews applicatons and makes recammendations to the MYPA Bosrd of
Trustess, Most recent award round [March 2025]: 19 firms received allacations
supporting 6,364 jobs and spurring 55220 n private capital investment.

IDA Relevance: ReChorge NY is one of the most impociful, ond undernutilized, tools
available to CCIDA profect companies. Any manufacturer, food processor, data
center, or industrinl ucer facing high snergy coste should be evaluated for o
ReCharge N aifocotion. CC10A showd be actively co-sponsoring epplications
throwgh Empive State Developrment ond the WNY REDL

Thie WHYPPAE administars the Wastarn NY Economic Development Fund, 2
revolving fund s2eded by proceeds from the Miagara Power Project, Awards support
capital ivestment and eligible praject ensts for econamic develapment within a 0=
riile radiue of the proseet, & minimum of 15% of the fund is dedicated to erergy

related projects. Recent pwardd in Western NY include 51,50 to Wavepoint 3PL [Erie
County, 55 jobs) and 5403,906 ta Preseration Buffalo Miagsra for sdaptive repse,

iDA Relevance: Cottovougus County s proximity to the Mogaro Power Project
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Miagara Power Project

means CODA-supporied businessas and prajects moy gualify for WNYPPAR
funding. CCIDA should determine geographic eligibility for specific project sites ond
engage WYPA directly on pipeling profects that invelve cogiial Invesirment or energy
infrastructure imgravemeants,

8. WORKFORCE HOUSING PROGRAMS

Access to affardoble, quolity workforce housing 5 omong the tog factors clted by ernployers in site selection ond
emplayee recrufement and retention dedsions. The FY 2028-27 budget includes significant caoprtal lnvestment
Fausing directly relevont to Cottorauges County's ahiline to grow its workforce base ond sugport CODA's projac!

pipelime,
Modular & Starter
Home

Construction Program
L1003 Milliom

Affordable Housing
Cevelopment &
Pregervation

5250 Million

Pro-Housing
Community

Grants

55 Million

{planning gramts)
Chiautawqua County:
5250,000 awarded

Land Bank Capital
Granks

Capital grants to fund the constrection of modular, prefabelcated, and starter
homes, a program targeted specifically at kvcreasing housing supply quickly and cost-
effectively in communities facing affordability ard supply constraints. Designed to
wiork with bocal governmants, nonprofits, and developars,

104 Relevance: Rural counties like Cottarauges face o significont shortage of
market-rate and warkforce howsing that fimits employer recruitment. CCIDA can
edvacate for County ond municipol portners to purswe this funding, ond con
suppont developers seeking IDA financing for gualifying residential projects In Pro-
Housing certified communities.

Capital grants for the development and preservation of affordable housing
statewide, adminlstered through NY: Homes & Community Renswal [HOR), Fumds
are deployed through competitive applications and can be combined with federal
Low Income Housing Tax Credits [LIHTC), HOME funds, ard other sourges,

IDA Retavance: [ tow-exempt bond finagncing (s o frequentiy used tool for
offardable housing prajects wtilizing LIHTE. COIDA can provide below-market bond

fingncing to gualifying howsing developers In Cottorouges County, loyering HCR
copital grants with ID4 toals to maximize affordoble unit production.

Planning and capadty granks to help communities achieve and maintain Pro-Housing
Community Certification; a prerequilsite far ORI, NY Forward, and several other
commpetithve grant programs. In Febreary 2026, Governar Hochul anncunced S50 in
grarts to Pro-Housing commurities. Chautaugua County received 5250,000, dirgcrly
refevant te CCI0A's regional contest.

104 Relevance: Pro-Housing Certificotion is increasingly o gatewoy reguirement for
stote economic develppment programs. CO0DA should actively support Cotlarougus
Loty menicipalties n pursulng certiffcetion, wiich divectly expands the nirber
af communities aligible for DRI, NY Forward, and other CODA-leveraged programs.

Capital grants 1o support land Bank acguisition and rermediation of vacant,
abandaned, and tax-delinguent properties, combined with 5100 in operating
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£40 Million
(+510M aperating
support]

suppart. Land banks are powerful tooks for converting problem properties into
productive use, including warkforca housing and miked-use redevelopment

DA Relevance: COIDA and County partners working e Brownfisld or divtressed
praperty redevelopment eaa coordinale with land bank operotions to prepare sites
for development. Lond bank remediation and IDA praject financing are natural
compiaments.

HCR Office of Community Renewal (OCK) Programs

The Office of Community Renswal [OCR], a division af NYS Hemes & Community Renewal [HCR]),
administers several federally and state-funded programs that are directly applicable to Cattaraugus
County, & rural County with a population under 200,000 that meets eligibility thresholds for programs
often unavailable to larger urban municipalities. These programs complement CCIDA's IDA financing tools
and can be lavered with FILOT agreements, Ba-exempt bonds, and Excelsior credits to maximize project

impact

Communlty
Diewvaelopmant
Blodk Grant |[COBG)|
= OCR / HCR

=550 Milllon
[annual federal
allseation)

Up to 520 par project

M York Makn Stresat
Pragram [NYMS]

— OCR Jf HOR
Competitive rounds
[statewide]

The NYS CDBGE program provides federal funding administered through OCR to
eligibde eities, towrs, villages, and counties with populations weder 200,000,
Cattargugus County qualifies. Funds support affordable housing, public
infrastrcture, economic developsmant, and joh craation activities that prindpally
benefit low- and moderate-income persons. At least 70% of COBG funds must
benefit LMI persons, Eligible activities include water and sewer infrastructure,
building rehahiltation, microenterprise assistance, downtown revitafization, and
housing repaie. Applications are submitied to OCR at [email protected],

Iv& Relevance: COEG s one of the most Texible pnd occessible funding sources far
Cottarougus County municipaiities. It con fund infrestrectvre Inprovements that
directly support CCIDA profect sites, such os water, sewer, or read access upgrodes
that make industrizl or cormmercial properties development-ready. CCIDA can
safve o o praject pariner and co-spansor olongiide sligible municipsl applicants,
layering COBG public infrastructure dollars with 1DA incentives o clese project
fingncing gops.

Administered by OCR, the NY Main Street program provides grants to locally-based
orgenizations for the revitalization of histeric downtown business districts and
mixed-ige neighborhoods. Funds support building renovation, streetscape
improvamenis, and anchar commearcial space rehabilitation n downtawns and
hambet centers, Awards have ranged from S100,000 to 5500,000+ per project, with a
focus an rural and grall-city commercla carridors.

D& Refevance: Downtown cares in Dlean, Salarmanca, Little Valley, Frankiinwille,
and other Cottarougus County communities are eligible, NYAS gronts can cotalyze
private investment in underutilized Main Street properties, complementing CCIDAs
ability to grovide IDA finandng for mixed-use or commercial redevelogment that
Jollews public investment in sireatscape ond Diiiding renowation.
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Neighborhood &
Rural Preservation

Programs — OCR / HCR

State-funded
(anaual sppropriation)

OCA adrranisters the Neighborbood Presesvation Program (NPP) and Rural
Presemvation Program (EPP), which provide operating suppoet to cormmunity-basad
nonprofit engagad In housing renabllitation, community devalopment, and
revitalization activities in low-ncome nelghborhoods and rural communities, RPP 5
specifically targated at rural areag, making Cattaraugus Caunty communities directly
eligible. Funded anganizations provide lechnical astictanca, housing repair, and
commeaenity planning support,

IDA Relevance: Rural Preservation Progrom (RPP) arganizotions aperating fn
Cottaravgus County are notural partners for CO0A on workforce housing
inftiatives, brownfield redevelopment ploaning, and community cutreach for 104
project compiriinities, Strengthening RPP-funded arganizations in the County Builds
capocity for howsing development that supports COIDA emplayer recruitment,

9. WORKFORCE DEVELOPMENT PROGRAMS

A skilled, pvailmhle woarglarce is tha single most impontant factor in business retention and attroction, The FY
2025-27 budget sxparrds several potive workiforce development programs divectly refewent to OCIDA"Ss employer
base in menufioc benng, food procsssing, agefoulivre, and the érodes.

Note; These programs complement, and In some cases ane prereguisites for, CODA-supported projects.
Companies receiving Excelsior Jobs credits, PILOT agresments, or NY Works capital grants often have job

creation commitments that these workforce programs directly suppert. Federal workforce funding
thraugh WO [Workforce Innovation and Opportunity Act] 15 sdministered through the Southem Tier
Waorkforce Development &oard and is a parallel resource for CCIDA project companies,

DOMN-RANIP — One
Naebwark for
Regional Advanced
Manufzacturing
Parinerchips

$200 Million

\FY15 approgriation,
activaly deplaying)

SUNY & CLINY
Reconnect —
Bupanded {FY2T)
Fres community
college

for adult learners in

Governar Hechul's signature advinoed manulfactusing warkforos progranm, OM-

RaM P establishes four regional workforce development centers across spstate New
York, facused on semiconductor and advanced manufscturing traming. Launched in
September 2074 with ESD administering competitive grants of up to 540 milfion per
cenber for planning, curriculum developmant, capital improvamants, and trainge
suppart, Centers are expected to be self-sustaining wathin e pears of
implementation fundng,

IDA Relevance: Advanced manujocturers and industriol companias in CCDA's
profect pipeline that have job créafion commitments under Excewior or PILOT
dgreements can lpverage ON-RAMP treining pigelines to meet thosa
commibments, CC0A showld comrect pipeling employers (o the regional ON-RAMP
center serving Western/Southera Tier New York,

Launched in 2025 and significantly expandead in the FY27 Enacted Judget. Reconnect
allows adult learners 1o attend SUNY or CUNY commaunity college tuition-free when
pursuing degrees In high-demand fields. Original fields (healthcare, cybersecurity,
advanced manufacturing) now expanded to include leglstics, air traffic control,
transportation, emergency managemeant, and nursing, even for adults wih already
held a depres in a different field. The program has enrolled over 12,000 students

14



high-demand falds

Mew York Caraer

Connect

Statewide initiative

[SLIMNY/CLUNY systam-

wide]

Manufacturing
Modernization
Program / MY MEF
(FYa7)

55 Million additional
longoing program]

Apprenticaship
Expansion
Grants [NYSD0L)

£30d ARG + 520 DEPA

jactive programs)

statewide in its first year with 15,500 applications received,

I Relevance: Workforce recrurirment and rédention is condisdently cited by CCIDA-
supgorted empioyers, porticwlanly manufocturers and logistics companies, of @ top
challenge. Reconract provides o free pathway for lacel residents o goin credentials
in exoetly the fields where COIDA's praject companies hire, CCIDA can actively
promate Recomnect to praject employers a5 @ ho-cost teient pipeiine fool,

MNew Yark's first-in-the-nation guarantes that evary public college student will
graduate with both a degres and real carear-relevant eogperiance by 2030, The
initiative integrates caresr counseling with academic advising, creates clear career
maps far every major, and axpands paid intemships and experiential l2arming
placements with local businesses and public service employers. Administered
through the SUNY and CUNY systems statewide.

104 Relevance: CODW-supporied businesses and industrial employers in
Cartarpugers Courty can porticipeie o emplover partners, hosting pald infems, co-
op students, ond experientiol leamers from regional SUNY campuses [including
Jamestown Community College]. This builds local talent pipelines ond strengthens
ties between employers and regional higher education.

Additional funding for the MY Manufacturing Extension Partnership (MEP) to assist
existing manufacturess with technology adoption, process modernization, and
aorkforoe tr@ining, not just capital upgrades, NY MEP provides hands-on techinical
assistance and conmects manufactureérs to training resounces including
apprenticeship orograms, lean manufacturing training, and productivity toals.

04 Relevance: Afary af CCI0DA s existing PILOT and Excelsior porifolio companies
are small ond mid-sized monufocturers who can directly access NY MEP services ot
fow or no cost. N EP assistance helps these cormponies remain compebitive,
protecting existing agreements and supporting future expansion,

The MYS Department of Labor administers two active apprenticeship grant
programs: the Apprenticeship Expansion Grant (AEG), providing up to 53 milllon for
expanding registered appranticeship programe in advanced manufacturing,
healthcars, hospitality, and IT; and the Direct Entry Pre-Apprenticeship (DEPA)
program, providing 52 million to support approsimately 300 particpants entering
registered apprenticeshio programs, with a focws on underrepresentad populations
including wormen, minorities, vaterans, and individuals with disabilities,

DA Retevance: Regictersd apprenticeship iz one af the most effactive workforce
development models for the trodes, mamnufacturing, and constrection sectors that
CCIDA s project companies operate in, CO0A con help connect employer portners
to NYSDOL apprenticeship resources o part of the project development process,
particelany for companies with Excelsior job creation commitments.
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10. TOURISM DEVELOPMENT PROGRAMS

Tawdsmm is New Yok s third largest empioyment sectar The FY 2026-27 budgel continues sigaificant imestment
in tawrsm marketing, infrostructune, ond reglonal promolion. For Collaraugus Counly, home ba Habday Valley,
Holivdont, Allegeny Stote Park, ond o growlng egritoussm secior, thew programs regresent direce funding

OpRortunities

Markat NY Program
$15 Milllon
[competitive,
statewide)

i Lowe WY Campaign &
Tourlsm Adwertising
558.5 Million
[statewlde total)

Toursm Prametian
Patching Grants
55 MHkon
[County/municipal
match)

NY SPACE — Saving
Performing Arts B

Competithse grants asminisiered by Emalre State Develapment Lo suppodt taurism
marketlng plans and propects thet best dermaonstrale regional collaborstion among
Counties 1 promote reglonal attractions, fAwards go Do Cownty and reglonal tourism
promotion agencies, destination marketing organizations, and regional partnerships,
Projects must show cross-County or multi-municipal collabaration and a clear
strategy for driving wisltor spending and econormic impact

IDA Relevance; Cottovougus County's tounsm exonomy genercted 5240 milfon in
direct wisitor spending ond supported opproximaetaly 4,950 jobs pre-pandenmic
{2019 data). A coordinated regional appiicotion, patentially in partnership with
naighboring Cheutawguo, Allegany, or Erle Counties, could position CCIDA-
supported tourdsm assets [ski resorts, agrtourlsm, historle sites) for Market MY
funding. ECIDA can serve o5 a financial portner ond praject co-Sponsor,

Contimued invastment in the State's Magshis tourizm marketing program, which
promotes Mew York a3 a destination (o domestic and international visitors, The |
Love NY program drives statewlde awareness of regional attractions across all ten
HEDC reghons, including Western New Yark's ski, outdear racreation, and cultural
heritage assets,

I0A Relevance: Holday Valley, HoliMont, Allegeny State Park, and Cotlorawgus
County's growing culinary and ogritourism offerings benafit directly from
stotewide brand oworeness generoted by | Love NY. COIDA-supported tournsm
profects can seek inclusion in regéonal | Love NY marketing moterials through the
WiNY REDC and ESD reglonal stoff

Matching grants bo sagist counties and municipalities in local tourism promotion
efforts. Awards support lecal tourism marketing, visitor center operations,
waviinging, events, and promotional materials, The FYE7 budget Rcraased this
program to 55 milbon, ws from 53.45 million in FY26 and $2.45 millien in FY25,
reflecting the Legislature's recagnition of tourism's economic importance,

104 Relevance: Cottaraugus Cownly's louriem promotion agency and municipal
partners can apply for motching grants to support dedtination morheting for the
County's ski corrioar, Allegany Stote Park, the Seneca Nation [ourism essets, and
the growing farm-ta-table and agritourism sector, CODA con help position
tourism (nfrastructure profects far complementary 104 financing.

Grants ta help nonprofit performing arts organizations acquire venue spaces,
prasaning cultural anchors in cormmunities acrocs the state. Adminkstered by Empire
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Cultural Experiences
£10 Million

MYS Council on the
Arts

Grants

$100 Million

11. INNOVATION ECONOMY PROGRAMS

Stete Development, Blgible organizations inchede theaters, music venues,
perfarming arts eentars, and similar eultural institutions that anchor downtawn
sativity and supsart baurism.

I0A Retavance: Cultural vences and performing arts orgonizations in Cottarouwgus
Codwnty conmmunities, including Qleon, Safomonca, and Elficoftwille, may be eligible,
These institutions anchar dowrtown econamic activity and complement tourism
assets thot CCI0A-supported husinesses depend on, COI0A can conneet aligibls
organizations te this progrom and potentially loyer I1DA bond finencing.

Capital and eperating grants administered through the New York State Council on the
Arts [NYSCA) to support arts, cultural, and creative economy organizations statewide,
Supports museuns, galleres, herifage sites, festivals, and community arts programs
that drive cultural tourism and wisitor spending.

104 Relzvance: Arts and cultural progremming bn Cotteravgus Cowntly, ncluding the
Seneca Nation cultunal infthatives, local heritage sites, and festival events, con
oocess NYSCA gronts to strengthen the County s cultural taurfsm affer. A stronger
cufturgl tourism prodect direchy supports the businesses and properites in CODA 'S
project portfolio.

New York Stafe s making maior borgeted investments in quantum computing, iife soences. semiconductors,
avtificlel inteligence, and venture copitol to build the innovation economy of the future. While these progroms
ave primarily anchored in metre and wniversity ub regions. they creote downstregm sunpmly chain,
manufecturing, and telent pipeling oppartunities directhy refevant to CODW s profect plpaling.

Quantum Research &
Innavation Hub
L1040 Million

(SLUNY Stony Brook
flagship)

Quantum Technology
Commercialization
Hubs

&60 Million

[4 regionel hukbs)

& flagship 5100 million Quantum Beszarch and Innovation Huk at SLINY Stony Brook,
serving as the statewide andhor for guantum computing research, talent
davelopment, and commerdalizatizn. The Hub will connect academic research to
imclustry partnerships and starfup formation In quantum technology.

IDA Relevance: Western New York monufocturers and technology componies that
become suppliers to quantum computing hardware producers will benefit from
New York's growing qiontum ecosystem, CCDA showld manitor the REDC process
for quantum supply chain imvestment opportunities and position advanced
manufecterers in Cattaraugus County os petentiol partners.

Four additicnal regional Quantum Technalogy Commerclalization Hubs to be
established across the state, serving as ragional anchars for quanium innavation
and high-tech startup development. Each hub will connact uriversity research to
pelvate sector sommercialization and suppart the grawth of technology startups in
guantum-adipcent fields.

IDA Relevance: Regional hubs will [ikely include o Western/Upstote New Yovk
presence. COIM should track hub locotions as they are announced and engoge

L



Semiconductor Chip
Design Center
S25 Million

Bolstering Biotech
Initiative

S65 Million

MY State Innovation
venture Capital Fund
5100 Million

{+535M 55BC1)

Empire Al Consortium
550 Million

early, facllities housing these hubs or their supplier netwarks may be condidotes
for 104 Bond financing o tax incentive packvges,

A new Semicorductar Chip Design Center linking the downstate knowledge econcmy
to upstate manufacturing. The cenber is intended to bridge the gap between chip
deesign innovation and physical manufacturing, directhy supparting Mew York's
semiconductor strategy following the CHIPS Act and the ongoing build-out of the
Micron/Giobal FoundriesIBM semiconductor ecosystem in upstate Mow York

IV Relevance: The serniconduchor supply chain extends well beyond chig
fabricotian fociities. Advanced manufocturers in Western New York, including
potential Cottaraugus County commpanies, supply precision companents, speciofly
mraterials, and manufecturing seniees to chip mokers. The new Semiconductor
Supply Chain Tax Credit Section 4) and 1DA tax incentives esn be cambined fa
attract these supply chain companies,

A major new fife sciences investment to moke New York the epicenter of life sciences
infovation. Funds late-stage rasearch such as climical trials and venture capital co-
investrments in bissciences, Intended to retain and grow New York's life sciences
sector, which is anchored in downstate research institutions but has growing upstate
presence through SUNY, UB, and regional health systems,

IDWA Relevance: Life sclences companies, biotech, medical device, pharmeceutical,
that locate monufactering or distribution operations in Cottarawgus County ore
camdidates for DA benefits. 004 should trock BBI-funded companies as they
move from research into commercialization and manufacturing scale-up, as those
facikties often nead to locate near affordable fand, skilled fabor, ond cost-
compelitive operoting ervivenments that Colteratgus Dounty offers,

&n ESD-administered direct investmens fund for Seed through Series 8 technology
companies adross New York State. Target sectors indlude Climate Technatogy, Health
Tech & Life Sciences, AgTech, Advanced Manufacturing, Social Impact 5aa5, Data,
and Artificial Intelligence, The fund invests in founders from diverse backgrounds
sohving large-scala problerms with innovative technologies

108 Relevance: AgTech ond aovanced monufecturing are explicitly targeted
investment sectors, both of which afign with Cotharaugus County s agricultural
heritage and manufecturing bose. CODA ean connéct garly-stoge companies
seeking VE funding with this pregram amd simultaneously grovide 104 fingncing for
focility and copital needs os those companies scale into physical operations.

Astatewide Al nitiative snchored at SUNY institutions including the University of
Rochester and AIT &5 core partners. &lms to srengien upstate Mew York's
innovatikon econamy end Al research leadership. Supports Al ressarch infrastructure,
talent development, and commerclalization of Al technolegies across a range of

18



KEY TAKEAWAYS FOR CCIDA

sectors Including healiheare, advanced manufacturing, and agriculture.

DA Relevance: Al edoption [n mesufecturing, predictive mainlensnce, guality
contred, automation, /5 directly refevant to the manufaciurers OC0DA supports.
COIDA con connect porifolio companies to Empire Al partners for technical
ossistance and RE&D colleboration, sirengthenlng the competitiveness of existing
profects and supporting Excelsior program fob reterntion conmitments,

immediate Opportunities

DRI & NY Forward: Apply for Round 10 / Round 5 through the CFA portal. Confirm Pro-Housing
Certibcation status with eligible municipal partners.

FAST NY & POWER UP; Position CCIDA-supported industrial sites with documented utility gaps for
submigsion. Past FAST NY awards have gone directhy to IDAs,

Mew York Works Fund: Engage ESD on active pipeling projects requiring capital gap linancing,
particulzrly manufacturing end distribution.

Excelsior Extension: Motify pipeline companies of the 10-year extension and the new Semiconductor
Supply Chain Tax Credit tier for advanced manufacturing prospects

ReCharge NY / NYPA: Evaluate all active and pipeling industrial, manufacturing, and food processing
chents for ReCharge NY elighility. Co-sponsor applications through ESD and the WHY REDC.
Investigate WNYPPAB eligibility for project sites within 30 miles of the Miagara Power Froject
Pro-Housing Certification: Support Cattaraugus County munidpalities in pursuing Pro-Housing
Certification to unlock eligikality for DRE NY Forward, modular housing grants, and othes state capital
Programs.

PARIS Redesign: Begin inmventorying current project data to anticipate new data field reguirements
before the redesigned system goes live.

Advocacy & Monitoring

RESTORE MY: Track appropriation, NYSEDC has formally requested 5100M annually, Monitor for
application windoes.

WHY REDC: The competitive round will open later this vear, Begin identifying transformative ancher
projects consistent with the revised REDC focus on high-impact investments.

IDA ROI Data: Champion the statewide figures (568 earnings / 5217 sales / $6.20 new tak revenue per
&1 abatement] in communications with County officials and legislators,

Energy Costs: Actively communicate the impact of NYSEG/RGAE rate cases on County businesses to
state legislators and the PSC. POWER UP applications should prioritize sites most affected.
Workforce Housing: Engage HCR and County planning partness an the modular home construction
and affordable housing capital programs. Housing supply directly affects CCIDA's emiployer
recrultment and retention outoomes,



Workfarce Development: Connect CCIDA project employers with ON-RAMP, SUNY/CLUNY Reconnect,
and NY MEP resources, especially companies with Excelsior or PILOT job creation commitments
Champion apprenticeship as a tool for menufacturing employers,

Innovation Economy: Monior Quantum Hub, Semiconductor Chip Design Center, and BBI-funded
compary announcemeants for supply chain and manufacturing scale-up opportunities in Cattaraugus
County. Connect AgTech and advanced manufacturing startups to the MY State Innowvation WC Fund.
Track Empire Al for manufacturer technical assistance opportunities.

Tourism Programs: Submit a Market NY application through & regional collaboration with nesghboring
counties, leveraging Cattaraugus County's 5240M tourism economy and ski corridor assets. Engage
County tourism partners on the increased Toursm Promotion Matching Grants (5506 in FY27). Flag NY
SPACE and NYSCA opportunities to cultural and arts erganizations in Qlean, Salamanca, and
Elllcottville,
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Introduction

In 1964, the New York Siate Legislaiure authorized [acal
governments ko establish Industrial Development Agencies
(I} to support economic develapment in the state.”

An DA s a type of public benafit corporation that offers
financial incentives to private companies to encourage local
econamic development, The goals of IDAs include increasing
job opportunities and IMproving econaomic welfare within
thair municipalities. In 2024, MNew York State hed 106 active
I0As, including 56 counly IDAS, one [DA for Mew York Cily
and 48 IDAs operating within cdher cities, towns or villages.
1DAs cormmanly fund their operafions by charging fees o the
businessas that recelve financlal assistance for projects.

IDA projects may be eligible o receive property and mortgage
racarding {ax cxempliona, as well as exempllons fnom siabe
and local sales taxes on certain sligible purchases. Projacts
may alzc qualify fior tax-swempt financing theowgh the 104,

The tax exemptions that ID&s grant to projects can, at lzast
tamporarily, reduecs the fax base of locs governrments and
schcal districis whare prijects are localed. Such exsmpticns
may nod reduce the revenue recelved by local governmants bt
may if some cases lead bo increases in taxpayer bls,

This report summarizes the unaudited data reported by 1D
for local fiscal vears ending in 2024 — referred 1o hersafber

as "2024" - in the Public Authorities Reporting Information
Systemn (PARIZ)LE Most IDAs operale on a calendar-vear
schedule, However, several, including the New York City 1DA,
operate on a noa-calendar fiscal year.! The dala presentad

in this report is not independantly verified by the Office of 1he
Mew York State Complreller (05C).* This report also containe
information on Local Development Comporations (LDCs), a
related type of local authority.

See O5CE Interaciive DA Map for 8 more cetailed statawide
and regional view of summary-lenel 104 data.

230 helps 1o enswe the transparency and accountabiity

of 104 operalions in several ways, including publishing all
financial and project data reported by [DAs on its Financial
Data for Logal Governments web page and parforming audits
of the operations of Indhidual IDAS, IDAS are required to report
all financial and aciive project data in PARIES within 80 days
fallowing the close of a fiscal years For complated projects,
data must be submitted within 30 days of project complation.t
DA that fall io comply with reporting standards may lose the
auvthority fo provide exemptons from state taxes?

2024 IDAs

BY THE NUMBERS

aceioas | $140 billion

Total Projoct Value

NET TAX EXEMPTIONS

$2.1 billion Tolal Tax Exermptions

e Faymerts in Ligu
- $942 million 7.~ PILOTY

$1.1 billion we Tax esemgiions

IDA CONDUIT DEBT

$5.3 billion pebtoustanding

JOBS DATA

196,067 Jo0s t08¢ Crasea
$41,065 Median Selary

195,361  soos to Be Retained
$45,482 Median Salary

204,301 net soss Gained
IDA FINANCES
'5123.? million revenes
$87.8 million Expenses




IDA Data for FYE 2024

Number and Value of Projects

IDAs generally provide
Imncentives for an economic
development project by entering
inio an agreemaent with a prvate
company (in many ceses, 8
developer] that bacomes the
project operator.® As part of this
agresment, the project operator
transfers any relevant property
tiles to the 1DA, Since [DAs are
tax-exampt and have access

to the municipal bond markedt,
they can confer these benefits
to projoect oparators. Typlesally,
ansg a project is completed, the
title o amy real property revens
io the project operator,

In 2024, Mew York's 106 |DAs
repariied 4,183 prosacts, down
from 4,282 in 2023 and 4,320
in 2022, However, the cormbined
walue of thase projecis was
over 31440 billlon, a 3.5 parcant
increase over the prior year
when projects tetaled $136
bifion. As shown in Figure 1,

a majorily (B2.7 percenl) of
2024 projects were through
county [DAs, followed by town
IDAs (17.5 percent) and city
IDA&s (12.3 percent), excluding
MNew York City, whose D&
accountad for 6.9 percent of all
projecis, stalewide

As Figure 2 shows, the total
value of all IDA projects, as
wiall as the average valuws
of projects, consistondy
imcraased owver the last ten
yaars, whila the numbar of

projects decreased slightly.

FIGURE1
Number of |DA Projects by Loca! Government Class, 2024

4,183 Total Active Projects

Gy |05, 513, 12.9%

Towen fDs, 730, 17, 5%

Cly-Towm IDAs, 5, 01%
Village DA, 23, 0.5%

Miow Yok City DA,
280, 5.9%

Hia; Parcaniagsd rmay net kaal 1030 dus 1o rourding.
Bowine: Publc Austhodliss Reporiing Bnbsisaliag Bysten, ek e dallsne by T Offce of e Hew
ok Sty Compirofior

FAGURE 2
Cumulative Changa in Total Valua, Average Valuo and Number of Active
IDA Projects, 2014 to 2024 (Indexed 2014 = 100)
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Tax Exemptions

I0#s generally provide financial assistance by entering info a “straight lease” ransaction with the project
operator, In ihis practice, the DA provides real property Lax exemplions by taking tille to the land, improvements
or real property, and leasing the property back to the project cperator. The project operator ivpically agrees

io remit payments in beu of taxes [PILOTs) the amount of which are equal o some portion, or all, of the real
proparty or other taxes that would have been levied if the project were not tax-exempl due o 1DA nvalvemanl.
FILOT payments are mada 1o the aifected taxing jurisdictions by the project operator or by the |DA 83 & pess-
ihrough, in accordance with the serms of the agreement, I0As are aiso able 1o provide stateand local sales tax
EXEMptions 1o @ project operator for any purchases necassary to bulld or equip the project.

In 2024, total tax exemplions for 104 projects were [ust over 52 billion, up 5.2 percent, or $101 milon owar
2023, This was the largest growth in terms of both percentage change and total value since 2021, Properly tax
examptions are consistently the largest category of tax examption for counties and school districts, as well as
for “ether local governments™ towns, vilages and cities, together with Mew York City and the *Big 4" cities of
Buffale, Rochester, Syracuse and Yonkers with fiscally dependent school districts,®

Figure 3 shows that in 2024, aggregate property tax exsmplions amountsd to $1.8 billion, reflacting 87.8
parcant of tatal scemetions granted to 1DA projects. State and local sales lax eemplions tolaled $231.9 million,
comprising 11,3 percent of exermplions ovarall,

The Mew York City 1DA granted over 3857 million in tax exemptions in 2024, of which 3842 millien (976
percent) were propery tax sxemplions, with the remaining $15.5 million (2.4 percent) consisting of sales tax
and morigage recording tax exemplions. Tolal fax exemptions in New York Cliy represented 32.0 percent of all
exemplions granted by [DAs stalewide, up from 235 percent in 2023,

FIEURE 1
Total IDA Tax Exemptions by Type of Tax, 2024

Total Tax Exempdiors 52 .06 Billian
Morigage Recording Tax, Dihor Local Govemmant
Hﬁmﬁ 524 Milkon, 1.2% Property Tax Breakaid

School Disiricd
Property Tax

e-1} v

ote: Nurmbars ard peroeatagas may 1ol aum bo thak respecive 1oty due i rounding
Source Public Autvorties Ropcring Informaton Systam, wilh calculetens By tha OFica of il Maw Yok Stk Congimlier



Net Tax Exemplions

FILOT payments are intended 1o partially offset the tax exemplions granted to I0A projects, incluging propery,
sales and mortgage recording tax exemptions. “Net [ax axemplions™ are calculatad by subtracting PILOTs

from overall tax exemplicns. In 2024, a tolal of $842 million in PILOT payments offset more than $2 billion in
exemplions, resulting in @ net tax exemplion of over §1.1 bilkon, up 3.9 parcent from 2023, and the highest
armcint af rel lax exemplions reporled sinca thae 1ull imgdementation of 104 dala collection via PARIS In 2007, |n
some cases, a net tax exemplion rmay not result in a reduction in property fax revenue recelved by an affected
lowing perisdiction. For axampla, exemptions granted to an IDA property not previously producing tax revenus
(that ia, real property that was not on a local government's tax roll prior to the approval of the peoject by the 1DA)
wiguld not rasult in an owarall negative impact to [ocal tax revenuss,

From 2014 to 2024, PILOT
parranis reprasentad more
than 41 percant of tolal lax
examplions in any gven

year, avaraging 44.8 percani
annually. (Sea Figure 4.}

In 2024, PILOT paymenls
reprasented 45,8 percent

of iodal tax exemptions, the
highest share since 2019, The
average annual growth rate
far nat tax axsmplions was 5.8
percent from 2014 o 2024,
slightly below the .9 percent
for PILOTs snd 8.3 percent far
axarmplions owverall,'®

FIGURE 4

Total Tax Exemptions, PILOTs and Net Tax Exemptions for IDAs, 2014 w0
2024 (in EBlians)
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Tax Exemptions by Project Purpose

IDAs are required io report the prmary purpose of every project in PARIS, which incluces, among others, the
calegorias of finance, nsurance and real eslale; manufacturing; ranspostation, communicalion, alectric, gas
and sanitary services; retail trade; clean energy; end civic facilities.

Az ghown in Figure 5, net tax exemptions per project Increased substanbally statewsds, from $250,676 in 2023
to $266 634 in 2024, a 64 percant increase after a drop of 1.3 parcant the previous year. This was driven by
increases in net exemptions for seven calegories, most notably for services (21.3 percent), transpariation,
communication, slectric, gas and sanitation services (11,1 percant) and finance, insurance and rea| estate (9.8
percent), Continuing care reirement communities saw e largest increase [34.0 parcent) in nat tax exemptions
per projeect, but had the Tewest projacts of any category (18 in FYE 2024), Five cetegores experienced a
decraase in net exemplions per project led by the agriculture, forestry and fishing calegory with a 101 percent
drop. The net exemptions per project vary widely across project purposes, ranging from 367,313 per project Tor
civic facilites projects to 3447.225 per project for finance, insurance and real estate projects.

FIGURE §
Met Tax Exernptions per IDA Project by Project Purpose Category, 2023 and 2024
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The numbear of projects within each project purpose category changes over time as |04 priorties and reporting
guidance shift, For exampla, clean energy is the newest project calegory; It was first used in PARIS reparting
in 2020, In the vears since, clean energy projects have increased from 27 in 2020 to 232 in 2024, with net
axamptions tetaling $53.3 million in 2024. Bacause clean energy projects are eary in thair lifecycla, the medisn
project approval year ks 2021 and median planned and year is 204217

The firance, insurance and real estate category is the largest by total net exemptions, with over 5240 milon

in net exemptions in 2064, These projects also had the highest averaga net examplions per project and the
fourth-highasl total project count. Howsever, these projects are largely conceniralad in the MNew York Gity 1DA,
which has [he lop seven projects in lerms of net exemptions, accounting for mone than 32 percent of the ot net
exemptions ($77.3 millkan) for finance, Insurancs &nd real estate,

Manufacluring prajects make up the larges! category by number of projects, accounting for 22.4 percent of af
projects, Howeves, these projects tend to have relatively low average lax exemplions per project. Manufacturing
is one of anly three project categories with under §100,000 in net exemptions per project, with the other two
baing civic faciliies and agriculture, forestry and fishing. Mary manufacturing projects are also further into thair
lifespan, with a median approval date in 2017,

Tha cihvie facility category had the lowest net tax exemptions per project of any eategory In 2024, at $87,313, and

the third-lowest number of projects (100) reported by 1DAS, Acstive civic facility projects heve been declining for
yaars sinca the provision authorizing [IDAs to finarce clvic fadlities expired In January of 300812

Jobs

One af the principal purposes of an IDA is to advance the job opoortunities and economic welfare of the residents
within the hosting municipality. This can, al least partially, be measured by determining whesther an [0 project
has increasad job opporiunities in the affected community. To monitor job crealion, project operators are required
o submit job attainrment goals — estimated jobes crealed and retained, stc, —when apphving for DA assistance,
and ko track the number of current full-ime equivalent (FTE) employees during each year of the project,

To frack the number of net jobs galned owver the lifaspan of a project, the project operator is required o report to
thae IDA the total number of emplayeas at the beginning of the project (Le., jobs before obdaining 10A assislancea)
and the current number of employess svery year until the and of the project. PARIS then calculates the
difference as of the report vesr, excluding temparary construction jobs.

in 2024, project operaiors estimated that 196,067 jobs would be craated by all activa |DA projecis. (Ses Figure
£.) This number dechined 3.3 percent from 2023, reflecting 6,632 fewear jobis. Tha median sakary for these jobs
Increased from 340,000 in 2023 10 341,065 in 2024,



Simllarly, the reported numbeyr
of jobis to be retained decreased
from 208,061 to 195,361 fram
2023 to 2024, a 6.1 parcant
decrease, while the madian
salary for these jobs incresssed
from 344,500 1o 345,282,
Lastly, estimated temporary
consiruction empknoymant,
which Fad Increased by nearly
20 percent from 2022 to 2023,
decreased 15.5 percent in 2024,

dropping from 43,686 1o 36,923,

Az ghown In Figure 7, IDAs
raparted 204, 307 nat jobs
gained in 2024, a decreass of
9.9 parcant from 2023, About 81
percent of all projects in 2024
had a positive nat amploymeant
change, meaning they reported
more jobs than befnre obiaining
IDA assistance ® Prior o the
downiuwrn this year, net jobs
gained had increasad in recent
years, Over the past decade,
the cacline in the overall
number of jobs at the end of
the fiscal year is due more

to @ decrease in the number

of jobs balore oblaining 1DA
Bsgistance rather than a large
decreasa in jobs gained. From
2074 o 2024, the 43l numer
of jobs bafors 104 approval
decreased from 409,542 1o
213,608 (47.8 percent) whits
the number of net jobs gained
went from 235,207 1o 204,301,
a decrease of 13.4 percent.

FIGURE &
Estimated Jobs to Be Created or Retained Owver the Life of Active IDA
Projects, 2023 and 2024
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New IDA Projects

In 2024, IDAs reported 18T new proects, down from 215 in 2023, These projects had a combined value of 4.9
billion, represanting 4.5 percent of lotal projects statewide and 3.5 percent of total project value for that year™

Figure & shows that & majority of new profects in 2024 were localed in Mew York's saven upstale regions (120,
with the remaining projects (B7) in the three downstate mgions, including New York City. By region, the largest
number of new projects was in the Finger Lakes [45), followed by Long Iskand (38), then the Mid-Hudsan and
Waslarm Mew York regions (20 new projects each)."™

For the second year in a row, most (27 of 45) of the new projects in the Fingar Lakes were reported by the
Momroe County |Ch, which also reporiad more new projecls than any othar DA stalewide in 2023, Thesa
profects had & combined valuve of $354.0 millkon, creaied &n estimated 205 new jobs and relainad an additional
710 jobs. The project purposes included fimance, mswrance and real esiate; services; and manufaciuring.

FGURE 8
Mumber of New DA Projects by Region, 2024

Todal Mew Proje cts: 167
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As shown in Figure 9, the Mid-Hudson had the highest aggragate value of new projects of any regian, and it was
the only region with new praject values totaling over §1 billion deflars ($1.9 billion). Long Iskand (3614 million),
Mew York City (3607 million), and the Finger Lakes (8555 million) were the next highest, with the ather regions
having substantially lower amounts, Only three regions - New York City, North Country, and Capltal District —
sEW iIncresses in total mew project values comparad %o 2023. New York City stands out, increasing from 327
milien in 2023 o SEO0T million in 2024, driven largely by new projects in the transportaticn, communication,
elzciric, gas and sanilary services catagory.

FIBURE &
Total Valua of New IDA Projects by Region, 2024 {in Milions)

Capital District Tatal Valos of New Projects: $4.9 Billion
Caniral New York

Finger Lakes

E Nabawic Vallay
North Cousrtry

Southern Tier

Wiesiam New York

Long Island 514
Mid-Hudsan §1,678
Hew York City §607

Sowrce; Piblic Authorities Bpoorfing Informalion Sysier, @ coloaalions by tha Offca of e M York Shaba Camnsl retlar

11



MNew |DA Projects of Interast Around the State

Capital District

* Saratoga County (DA - The Saratoga County IDA approved a sfraight lease agreement with Maple Avenue
Development Associates, This project, located in the Town of Wilton, calls for the acquisition of & 13.66-acre
parcel of land and the construction of 2 mixed-use medical campus®™ This project, valued at 569 millian, is
eslimated o create 179 jobs and retain 166. It has no tax exempiions reported In 2024,

Finger Lakes

« Genesee County IDA — Developar GE Bargen Owner, LLC entered into a streight lease agreement with the
Gensses County |DWA 1o kease a S0-acre parcel and construct and furnish an agricultural manulaciuring facility
in the Town of Bargen.” This project, valuad at over 543 million, is expected to create 80 jobs &nd retaln 140 at
an average selary of 570,000, Tha project had $525,263 In net tax exemplions in 2024.

North Couniry

* Franklin County IDA — Bionique, a testing serice for mycoplasma {3 genus of bactaria), entered into a tax
exempiion agreement with the Frankiin County IDA ta construct a new diagnostic laboratory space in Saranac
Lake'® The project is expecied to create six new [ohs and retaln 42, This project is valied at just under 517
millllon, with $2:20,B75 in net tax exemptions in 2024,

Mid-Hudson

« Rockland County IDA - IV2 Rockland Loglstics Center Holdings LLC entered inlo a siraigh! lease agreament
with tha Rockland County IDA to develop a new logistics campus in the Village of Suffern.' This project, which
had just under 33 million in net exemplions in 2024, is valued al mone than 5314 milllon and |5 astimated to
create 400 jobs with an avarage salary of approximataly 37,000,
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Conduit Debt

IDAs may issue bonds on bahalfl of
a project oparalor to halp finance
project cosis as part of their
package of fmancial incentives,
although the repayment of hese
bonds is solely the responsibiliny
of the projeci operator. T initial
aemount issued for each bond

la reparied at thes profect level;
however, the amount of condist
debl culstanding af the end of
each year Ia available anly at the
104 larval,

Az Figure 10 ghows, IDAE reported
8.3 billien in takal conduit dabt
outstanding in 2024, down fram
8.7 hilkor in 2023. The Mew York
Caty IDA had nearly 52,2 billion in
oulzlanding conduil dabt, which
represenied 41.1 parcan! of all
conduil debl. Most of this debt
belongs to fwa projects: Yankes
Stadium and Cili Field (Queens
Bellpark Company LLC), which
together account for sbout $1.5
bilion in conduit debt.™ Counly
IDAs hald $2.2 billion In conduit
debt, or 40,9 parcent of all IDA
conduit dedt,

Since the provision authorlzing
104 to undertake clvic faciity
projects lapsed in 2008, the
amount of conduit debt hald by
1DAs has continued to decline sach
year, while LDC condult debi has
Increased sach year, axcapl for

a slight docraaae this year. Fram
2014 ta 2024, total IDA conduit
debt culetanding decreased by
61.0 parcent (58.3 billon), whila
the condult dabt held by LDCs
increased by 121.4 pearcent, os
aboud $8.8 billkon, with the amount
oulstanding in 2024 mone than
three times tha amount oculstanding
for DAz (See Figure 11.)

FIGURE 10
IDA Conduit Debt Outstanding by Class, 2024 (in Milliors)
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FIGURE 11
I0A and LOC Conduit Debt Outstanding, 2014 to 2024 (in Bilions)
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IDA Finances

A large portion of IDA operations are funded through fees paid by project operators, This source of revenue
{charges for services) compeised aimost 60 parcent of the 21237 million in totad IDA revenues for 2024, with
the remainder of revanue coming fram other sources, iIncluding rental income (rom properties ownad by

I0AS (4.8 percent), granis from governmaent subsidies (4.8 percent), and other non-operating revanues (14,0
percen), which include $10.2 million In investment earnings in 2024, (See Figune 12.) Total revenles werne Up
substantialy fram 2023, rising from 52208 milllion (o 31237 million, an incresse af 24,0 percent. This incraase
was driven primarily by increases In chames for servdces,

A few IDAs had sharp increasas in their ysar-over-year revenues. In particular, the Genesee County |0A
(GCIDA) had over $18.86 million in 2024, & 101, percant increase over 2023, This increase was due 1o
substantialy higher fee revenus n 2024, as the GCIDA closed on 13 projects, generating approximatsly $10.4
million in project arginafion fees. ™ The Allegary County |DA, the Rockland County IDA, and the Mew York City
IDA, each had rivanuea increass by more than 54 million over the pror year, more than doubling their revenuss in
esch casa,

FRGURE 12
IDA Revenues by Source, 2024 (in Miliors)
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As shown in Figure 13, IDA expenditures totaled $87.8 milllon in 2024, a decreasa of 0.7 parcent from 2023. The
New York City |DA reported the highest total expenditures of any 1DA at $8.0 milon, accounting for 6.8 percent
al all IDA expanses in 2024,

Operating expenses accounted for more than B5 percant of averall spanding. Tha largest operating category of
expenditures in 2024 was professional servicas conftracts, such as accounting, legal or markeling sarvices. Totad
nor-opsraiing spending included grants and donations awarded by 10As and othar non-cperating expanses,
which include subsldies made to other public autharitles, as well as interes! or finance charges,

FYGURE 13
ID& Expenditures by kem, 2024 (in Millions)
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IDA Legislation

Ganeral Municipal Law section 874(4), requiring |D¥s to establish a uniform tax exemption policy and guidelines
for claiming tax examptions, was amended in 2024 and 2025, to mandale that such polices and guidelines
inchude consideration of the extent o which the project will provide onsite child care services, ™

IDA Accountability

QSC IDA Audits Released in 2025

* Delaware County IDA = An CSC audit detarmined that |Da officials did no! adequataly manifor projects
o maintain required wabsile transparency, limiting 1heir abiity fo ensure projects achieved Intended public
benefits and to provide accountability. Officials did not verily job creation and ralention, track and substaniiate
tax exemplions, or confirm required capital investments, instead relying largely on self-reporied Information
and undocumenied discussions. In addilion, officials did not post 25 of 58 required documenis on the IDA's
wabsite, raducing public access to key information, which resulted in 2 kack of sufficient data to assess
project performancea or enforce agresments and increazed the risk that financial assistance may not yield
expecied aconcmic outcomes., The audit recommendad strepgthening manitoning procedures and ensuring ful
compliance with Tensparency requirsmeants. =

- Wyoming County IDA — An OSC audit determined that I0A officials demonsirated effectve ovarsight of the
PILOTe that thay calculalad. Az a resull, afficlals correclly calculated and billed select PILOTs in accordance
with agreament larms. 26

+ Essax County IDA — An OSC audit determined that the IDA Board did not propesty approve or maonilos
projects, significantly weakering oversighl of projects before and after their approval. The Board did nof
aslablish required evaluation criteria and did not consistently prepare adequate cost-benafil analyses, limiting
itz abifity o determine whelher projects would provide sufficient community banefit befors their aporoval,
Project agraements lacked required information, including the amount of financial assistance, and [DA officials
did not pariorm all required annual assassments of project parformanca. Monitoring was further hindered by
ircampleta and inaccurate jobs and financial data, Including the fallure to track ful-ime equivalent jobs and
werily investmen? prograss. Additionally, some projacts exceeded authorized sales and use tax exemptions
without recapture, and the Board lacked sufficient infarmation to ensure compliance. As a resull, officials could
nal ensure projects met objestves or that public resources were properly safeguarded, ™

* Lawis County IDA — An DSC audit defermined that the IDA Board did not ensure staff service fees wara
ealculated and paid in accordance with agreemenis, resulting in cverpayments totaling $316,507-—172 percant
mara than required, The errorg stemmead fram Including ineligible revenues, using incomect calculation
mathods, and paying fees for an unapproved project. The Board did not provide adequate eversight o
review support for the fes calcukations and heavily relied on staff who had undisclosed nterasts in the
confracted corporation and subsequenidy became paid emplovees of the corporation. Tha audit recommendad
strengthening oversight, verfying calculations, enforcing disclosure requirements and working with legal
counsel to seek reimbursement of the overpaid funds, as appropriate. ™
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« Auburn DA = An QS audil determined thal D8 officials did not properly approve or monitar projects, imiting
their ability to ensure financial assistance achieved intended economic benefits. Officials did not require
and review key supporting documentation for praject approval, including capital irvestmerd and job data,
weakening the basis for dacision-making, In meonitoring, officials did not obtain required annual reports and
supporting documentation, conduct site visits, or adequately assess and decument variances batween actual
and projected job outcomes — eight of 15 projects failed to meet job goals. Additicnally, officials did nol pursue
recagture or comacive actions when goals wers unmat and did not properly oversees PILOT agreemants,
resulting in detayed distrioutions 1o taxing jurisdictions. As a resull, officials lacked assurance that projects met
objectives or hal public resources were effectively managed. The awdit recommended strengthening approval
raquirements, manitoring procedures, and aversight of FILOTS o improve accountakbility,

Renzzelasr County IDA — An OSC audit determined that IDA officals did not ansure PILOT: wers accurataly
Eilled, resulting in bdling errors and ineqguitable distributions to taxing jurisdictions. These errors causded same
taxing jurisdictions to recalve mora than they shauld have and others fo receive less, and officisls did not
adeguaialy monitor or report all PILOT activity, Although collections were generally timely and deposited inlact,
the absence of a secondary review process o monlior payments contributed fo the inaccuracias. The sudit
recommended strengthening confrols, implementing independent review procedures, and improving monktering
and reporting to ensure accurate billing and equitasle distrioution of PILOT revenues,™

* City of Poughkeopsie IDA — An DEC awdit follow-up review determined that 1IDA officials made pregress in
addressing prior audit findings, fully mpiementirg five of @ight recommendations and partially implamenting
anolher. Improvements included performing cosi-benefit analyses, complying with public hearng requirements,
assassing penaties on late PILOT payments, and strengthening PARIS reporting review. However, officials did
not develop formal writhen procedures to monifor projects annually, end weaknesses remain in ensuring aocurale
FPILOT calculations - evidenced by 8! l2ast ong incorrecly calsulated payment Bed to misinterprefation of
agreamant terms. Additionally, one recommendation coud not be assessed due to lack of new agreements, As a
result, while oversighl has improved, gaps remain in moritoring procedures and ensuring accurate PILOT billing.
The review encouragaed full implemeniation of remaining recommendations o sirengthen accouniabiity,

GSC IDA Audit Fosow-Ups Releasad in 2024

* Jefferson County IDA - An O30 audit covering project approval and monitoring was raleasad in Oclober
2020 It determined that 104 officials did not approgriaiely eveluaie all projacts prior to approval or monitor
the performance of businesses that received financial benefits.™ The sudit Bsued five recommendations
for improving procedures, including completing accurate cost banefit analyses prior o project approval,
mearporating project goals info project agreements, ensuring fees are calculated and billed according to
the 10A's fee schadule, and confirming adequate supporting documentation during application and annual
project monitoring. An audit follow-up released in November 2024 found shat the IDA fully implemented one
recommendation and partially mplemented two others, with the remaining recommendations not implemeried
Im any capacity.??

= Chenange County IDA - An O3C audit covering project approval and monitoring was released in April 2022
and determined that the IDA did nol sdeguately eslablish and document its evaluation and approval process,™
The aud? izsued ten recommendations, inchuding edopting wniferm evelugtions and (ax exemption procedures,
performing aceurate cost benefil analyses prior io project approval, verifying and monitoring project goals,
tracking ongoing tax exemplions as wel as implementing ascurale and limely PILOT biling and destribution,
&n audil follow-up released in December 2024 found that the DA fully implemented one recommendation and
partialy implamanted anolhar, with the remaining moeemmendalions nod implermentad in any capacity.®®
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Clawbacks

In 2015, legisiation was anaclad to increass the accountability and improve the efficiency and fransparancy

ef the aperalions of IDAs.™ The bw requires IDAs o develop standard application forms, establish unifarm
evaluations and selecticn criteria, and execute uniform project agreements with project operators. Additionally,
the law requires IDAs 1o assess he progress of each project annually, and o develop palicies for the returm of ail
or a part af the financial assistance (including tax exemptions) provided for a project (commonly referred to as a
“dawback” or recaplure). Theze clawbacks would ocour under specified circumstances thal may includs matarial
shortfalls in job creation. The policies would 8lso cover the suspension or discantinuancs of financial asssiance,
or the modification of any PILOT agresmant 1o require increased payments under conditions specified in the
poficies, which could indude malerial vialations of & project 2greement,

IDAs have Dean reporting whether ihey have clawback agreements since shortly afler the 2007 implementation

of PARIS. For FYE 2015, 16.5 percent (18 of 108) of aciive IDAs reported having no clawback agreements;
however, by 2024, the share had fallen o 5.4 percent (10 of 10€ active |DAs)L"

1DA WMonitor

The Mew York Stale Enacted Budget for the State fiscal year ending in 2024 included a provision to amend the
Ganeral Municipal Law and the Execulive Law o allow the State Inspecior General to appoint an independent
menitar for the Drange County IDA.® The legislation was prompted by corruption and melfeasance on the part
of former DA board members Tha Orange County IDA menifor was appointed in March 2024 .5¢

The maoniter released their first semi-annual report in Dclober 2024, which did not idenfify any major

compliance izsues or violationz of applicable policles laws and requliations. Hawawar, the monitor provided
23 recemmendations for improving compliance with policies and procedures ¥ Thae OCIDA has since taken
stepe to improve project owersight including recapturing benafits for prejects that fail to maed stated goals.@
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Conclusion

IDAs are one of the most powerful finandal incentive tools avallable for local governments to attract and refain
businesses as well as to increass job opportunities in their communities. In 2024, IDA: granted over §2 bilion in
total tax exemplions 1o projects, which were partially offsel by 3542 milllon In PILOT payments, resufling in net
tax axemptions of §1.1 billion.

Recent increases in property values and construction cosis have confributed o rising IDA project values, which
reached a new high in 2024 (over 5140 bilion) despite the numbar of activa projects continuing to fall over time.*®
Mearmstlle, the employment-refated beneiits of 104 projects have shitbed from ob creation tonsrand job retanthn,
The estmated number of naw jobs created by IDA projects (196,087 was the iowest In the past decade, whille
the net job change {204,301) for 2024 was the fourth-highest annual 1otal over that time frame.

With proper planning and ovessight, IDAs can provide numerows beneflits to their hosting municipalities. Cara is
warranied as agreemenis with project operators thal reduce real properly laxes for IDA projects can shift this
tax burden onie other takpayers. Local officials and other stakeholders should remain vigilant in monitoning the
cosls and benefits associaled with IDA projects to ensure That these nvesimenits yield positive results for the
communities that subsidize tham.

Fulure OSC reparts and audils will continues to focus on [DA performance and oversight, as well as the impael of
any new reparting requiramsnts.

|DA Resources

080" Indusirial Development Agency Infermation webpage (e ase nv.coviccal-govemmentiresounses)
Indusirial-development-ageney-information)} eontaina links to informafion about 1DAs, Including:

* Resources to assist IDAs in fillng thelr annual reports on PARIS:
= IDA data as reporied to OSC and the New York State Authorities Buoget Office;

= D50 publications covering |DAS and other public aulharitics, including previeus annual perormance
reports; and

= 50 performance audits thal can help IDAs Improve program performance and operations, reduce
costs, and contribute to public accountahility*
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Appendix A

2024 IDA Data by Region
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Appendix B

Selected Statistics for County IDAs, 2024
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Appendix C

Selected Statistics for City, Town and Village IDAs, 2024
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Notes

' Laws of New York, 1564, Chaptar 1030 codified vnder General Municigal Law [GRAL), Articla 18-a,

* The Corinth Town Indusiral Development Agency (DA and Dunkirk Gity 1D did not submit data for local fiscal years
ending In 2024 in lime for thig reparl. The Coripth Tavwn DA has not reporied any activity sinos 2010, whila the Dunkir City
I0A Han nod raporied any activity since H21 and I8 in the process of dizealving. For more infermathon, aas City of Dunkirk,
Mew York, Commaon Councl Froceedings, Oclober 15, 2024, p, 188, at www cilyofiunkick, com015 24400020
Mg ud Odin pf.

? The majortty of |DAs operale on & celender-year basls; Nowsver, nine |DAS have different Focal year ends: Salamanca Cily
DA (March 31), Lewis Gounty |DA (Kay 31), Port Chester Village DA (May 31}, Amsiendarn Gity 108 (Juna 30), Mew Tark
City IDA [June 30, Schoharie Caunty IDA [June 30), Oswega Caunty IDA (Juby 34}, Fairport Village DA {Soptember 50
and Ganava CEy I0A (Saptembar 30}

¥ As required by Public Authorities Lew, Secdon 2800(3), certai dala subrmilled must first be approved by the I0A's board of
directors and fs sccuracy and compietensss cartified in wiifing by the IDA's chief axecutive officer and chiaf fiscal officar.
Tha Office of the New York Siate Comptroler {0SC) reviews bul does nol independently verily this dala.

¥ GML. Sestion B59(1Hb)L

¥ GML, Sextion BES(THE.

" GML, Seztion BRI He)(v).

! The term “project operaior.” 88 usad in s report, refers (o "proiect owner, occupan or opiratar” per G, Saclion 859=a.

* Unike other school disfricts, the "Big 47 city echool digiricts of Buffaic, Rochasian Syracute and Yonkars 3o nol have
sepanaie authorty to levy taxes and are Instesd fiscelly dependant on thelr clies o ey texes for school distric punposes.

" Throwghout this report, “sverage annual growih rale” is lhe compaund anrual growlh rabe.

" “FManned end yaar” is ihie year in whizh Brancial assistance for the project is scheduled taend.
" Lawes af Maw York, 2007, Chapber 381,

% AJl mdfial and current job numbers reporied by |DAs are fulHime equivelent

" A neww projects n 2024 recanesd approsal by an (DA during fiscal year 2024,

"* For the purpose of this repart, aach region consists of the lallowing counties: Capital Disinict region includes Afany,
Colurmiea, Greene, Fensselaer, Sarstoga, Schenectady, Warran and YWashington; Central Mew York reglon Includes
Cayuga, Cortland, Madison, Onondaga and Oswege; Finger Lakes regian indudes Genesae, Livingsion, Mcnroe, Onario,
Qrieans. Saneca, Wayne, Wyoming and Yetes; Long lsland insludes Meszaw and Saffalle; Mid-Hudson reglon incedes
Duichess, Orange, Pulnam, Rockiand, Sulivan, Ulster and Wesichestar, Mohawk Valley ragion inciodas Fullon, Hamiiton,
Harkimar, Monigomery, Oneida and Schoharie; Morth Counry region includes Ginton, Essex, Frankiin, Jeffersan, Lewis
and 5t Lawrenoe; Soulthern Tier reglon ingludas Brogmae, Ghemung, Chenango, Delawara, Dlaege, Bohuyler, Steulen,
Tlugamd Tomaking: and Waslarn Mew Yark regian naledes Allagany, Caltaraugus, Chautauqua, Erie and MNiagara.

Waw York City Inchides the five beroughs: Branx, Brookiyn, Mankattan, Quesns and Stalen lland.

"* For more irformation, see A Public Hegning in the Matfer of Magle Avenue Develapaent Associsles, LLC, Sepbermber 10,
2024, at wan sarstogacountvida. sogiwp-contentiupleadsf2 0241 1 dspla-Ave- Drevalopment-PH-Trenscrpi-9.10. 24 pdf,

T Far mons information, ses Final Raeclition (GE Bargan Owar LLC Brages), Augusl 1, 2024, at wenvwe goede comifilo.
i 1 FirglR LB J

" Far more iMormation, sas Frankdin County IDA Active Projects, Projsct Authorizing Rasolutar, D8 Resclsffon 2024-03

[Bloniqine Tesig Ladorgiores LLC Pryecl), Februany 31, 2024, ol hitpsdedsondackimontier.comiswp-contentiupl oads!
Baonigua-2024-02-2 1-104-Rassution-20124-03-Bonigua-Tasting -Lab orslarsg-L LC-Project-Authodzing pdl.

" Far mare information, sae Rockiand County 104 Active Projects at bips:rocklandids comiaclive-prolects!.




Notes

® For mmone information, ses Mew York City indusirisl Development Agency, Fingmoal Shatlaments and Redgiired
Supplemesniary inlormalion, Septembar 30, 2024, pp. 1617, 8t hitgs:fcomatroller.nyc.govisp-content uplioads!
dosumenms/10.-| D4-Fr2024-Audiled- Financia - Statements, odf,

4 |n 20418, the prowiskon that allowed I04s 0 finance chic faciliies expired. Since condwst debt s available only at the 108
beved, it i% nol possible b rack the debl carried by an individual project or by [ype of projec.

= Oher nofoperating reveness include ane-lima revanues such 38 rantal mcome, gain on the sals of caital aszets, grants,
satilemeant payments, PLOT moneys, relunds of prior yeer expensas, and miscalanedus moome.

8 Mosterl, Manzanar & Scolf, LLP, “Genasans County Industrial Davalopmant Ageney B/ Ganeses Counly Economio
Development Center” Avallsd Basic Flnancisl Sfafements, Decembar 31, 2024, pp. 6-T, at weww goade.comifile-

Eerary 1003083, 27, 25 GCEDG AudtiedFmancal Stalement. Deaftpa,
2 Laes of Maw York, 2024, Ghapter 544, Laws of Mew York, 2028, Chapter 44,

=050, Delgware Cownty indusidel Development Agency — Prolect Manfioring and Wabatte Trensnamency, December 18,
Eﬂfﬁ.ﬁ wownw.oac.y gor Tilesfoc sl-governmentraudits 2025 pd e lawars-county-indusinal-develapme nk-agency-2025-88,
gt

= 085G, Wyoming Countly industial Develaprment Agency — Payments in Lisw of Taxes, Novernber 21, 2025, &l weww.osc.
iy gond filealioeal-govarnmant/sedite f202 S d v yoming -coundy-n dusirisl- develogment-egoncy - 2024 - 14 8. pdl,

T OSC, Epsex Counly indusiiel Davelopmant Apsncy — Proyact Approvad and Monitoeimg, August 15, 2025, at wwa.cse,
ny.godfilesiocal-governmentiaudits 202 5indiessax-courly-indusiral-dava lapment-agency-20.24-146 pdf.

080, Lewia Cowdly ndualial Developmen! Agency — Stelf Services Agrewments, May £3, 2025, al wwwosc iy gonTias)

oial- rremanbia s/ 20 ewis -countby-industrial -dowa girill- WIS -1 odf
™ OSC, Aubum Industrial Development Agency — Frojoct Approval and Moniforing, Agril 25, 2025, at www.osc.nv.goy s/
|esal=goverreri el i in g i =M LSl Frii At harii=2 125-15 pdl.

= OsC, Hﬂumhﬂrﬂmﬁfmﬂahﬂhmw Pajnmrdahbﬁun!?’nm J-url.nr_l,rEdi I'B..‘!'E.utww oS50

M OBC, Gy of Poughkeepsie Industrial Devetopment Agency — Audit Folow-Up [202T0-T68-F), July 25, 2025, at www ssc,
: sfcal-govamment/audits (2025 diipoughksspsia- clfy-industrisi-d -2021-168-5

® O8C, Jofforsan County lndusinal Desslopment Agancy — Projoct Approval and Moaltoving, October 2, 2020, al waw.ons.
ny.omifiasinecal-govammantiandits 200 Dipdijafarenn-co-a-2020- 1 pdf,

“ﬂmmnﬂamﬂyhmm#ﬂempmm!ﬁgmc}ﬂ AmﬁFm‘hﬂhUﬁﬁ."ﬂ!ﬂH M—Fj, Movamber 15, 2024, at wewwosc.

M OEC, Chanangy County Induatrial Developmaent Agency — Profect Approval and Monitoring, Apr 22, 3020, al weew nag,
aoufilaslacsl-aovernmantaudils 2002 2/ pdlickha p-chunby-ndusirial-d 3 ~202290.pdE

8 0SC, Chanangs Cowily Indusirial Development Agercy — Audit Fofow-Up (20220-10-F), December 13, 2024, 3l wiew,
ot Ay govifleadacal-gavernmantiasdite 2 24 indiichanange-sounby-indusiisl-dsvelopmant-agency-202 - 10-1L pdl,

38 Chaphar BE3 af tha Laws of 201E (amanding GML Sections BES-a and 8741

* An DA may repor in the Public Authonties Reporing Information System as having no clawback agresmants for ils active
prejects i any given vear eden if § s compliant with the [aw and has developed a policy to rezapiure financlzl assistance
from project operators due lo certain matenial shaortfalls or violations, among other thengs

3 M York Stals Enscled Budge!, Stale Fiscal Year 2023.24, Chapter 58 of the Laws af 3023, Part 11l
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Notes

 0SC and Orange County Mew Yark Disfrict Atormey, Report on e Joit ivestigation of the Orange Courdy Industrial
Deveiopment Agency, Saptember 2027, a1 wwwosc. oy aovfilesreponispdiioint-nvesligelicn-orange-co-ida.pdf. Three
former Cranges Sounty 104 clliclals pleadsd guilty ko crimes committed in thesr sarvics to e (DA (pp. BT-348],

= Mew Yark State Offices of the Inapactor General, press relsase, "NYS inspactor Genaral Appairts Inde pandant Maonitor
to Ovarses Orangs Coundy Indusirial Developmant Authority,” March 28, 2024, &t Hlig.ny. oo ing e

genersl-appoirs-ndepands n-menike-qverses-oange-goliniy- indyslrial.

“ Anchin, Blodk & Anchin LLP, Perfarmance Review af i Orange Gounly indusiral Developmant Agancy, “2024 Semi-
Annual Regart” Octobar B, 2024,

% Orange County 1IDA, OCIDA/OCFT Finanos Commilies Meating, April 15, 2028, at www.youlubs.com!
watchPy=dall 2| gihibY {discu=slon on recapters bagine at 27:20) See alzo, Kt Moore, "I0A Claws Back Benefits fram
3 Projects afler Monilor's Report,” April 22, 2028, HudsonYelieyTrmes.com, at wawimeshudaomvalley. comistonsslida-
Ciawe-nack-henelts-rom-3-omjecis-aher-monliors-repar,. 224549,

9 hint-Far-Pralit Carparalion Law, Saction 1411,

¥ D20 estimates thal there are 368 aclive Local Dw-luprml Corporations (LDCs) in Mew York State as of the release of
this report. For a bist of these LOCs, download the “Local Government Endities by Class™ able af hlips:Vweb sse state,
mpustiocalgowismeb-anite-map The Mew York State Authocitles Budget C¥fice seperaiely determéngs the numibar of active
LDCa in the slabe, with & total of 348 a3 of the relesse of this reperl, For a it of hese LDCs, downlkoed the Directory of
Local Davalopmant Comporatione a4 htipa:ddats s Trareparenay Dirsstory-af-Lasal - Develonment- Corporationa) nmagt-
wSurniabout data,

" Laws of New York, 201%, Chapler 710 amending GML, Section 34,

“* adian home sale prices cutslde of Mew Yok Gily Increassd 33 pescent from 2048 w0 2024, Fer more informaticn, ses
Menw York Slate Dopartimant of Taxaton and Fnance, "Staiowide rasidential median sale price — excluding Mew York
City™ ot wwrw tax. ny. powiresaanch arlylassess/anlesizsimedprics him. Corstreclian eosls hil a meoard high rationally
in 2023, and than again in 2024. For mora Information, see National Association of Home Builders, *Caost o Construct 8
Home Rose Significantly Owver Last Two Years,” January 29, 2025, &l wanwnghb org/blogf2025/0 Veesl-of-consiniction-
suUryiey-F024,

1 Towleww or dowriload 050 performancs sudit repodts on 1088, as well B8 olher local governments, sas Budits of Local
Governments” al www.ose.ny.govitecal governmentiydils.
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CATTARALCUS COUNTY INDUSTRIAL DEVELCOMENT AGE R
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Active Portfolio Value

52%
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WHAT THE ETATE'S OWHN DATA SHOWE
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CATTARAUGUS COUNTY INDUSTRIAL DEVELOPMEMT AGEMNCY

PERFORMANCE BRIEF

How the Cattaraugus County 1DA Performed
An Indepandent Raad of the NYS Camplralier's 2024 OSC IDA Performance Report

FREPARED FOR CCIDA Board of Directors and Catiaraugus County Legisiators

PREPARED BY Corey Wikior, Execuiive Director, Catiaraugus County Industrial
Davelopment Agancy

SOURCE NYS Office of the State Comptroller, 2024 IDA Performance Report

(covering lecal fiscal years ending in 2024), Published May 2025

EXECUTIVE SUMMARY

THE STATE'S CWHN SCORECARD

The State's own performance repert — published by the ComptroBier, drawn from swom PARIS filings —
shows CCIDA running & 53-project, 3804 millian actve partfolio with two employees and a 0.6 millian
annual budget. at roughly half the par-project administrative cost of the statewide average That porfolio
supports 1,275 net jobs gained and an additional 1,385 jobs chligatad to bae retained, sgainst $9.2 million in
foregone local tax revenua — a roughly 387-to-81 ratio of private investment to publiic exemption
Cattaraugus County's popaulstion of 76,000 ranks amang tha smallest of any county running an activa (DA
program. The twelve [DAs ranked ahead of CCIDA In project count semnve counties averaging 573,500
residents — mere than 7 times larger. On a projects-per-resident basis, CCIDA leads the pear group at 7.37
active projects per 10,000 residents

CCIDA is not the largest IDA in New York, It is not even the largest IDA In Western New York, But on
the State’s own scoracard, it is one of the most efficient agencies in the state at converting public
economic development authority into private investment and jobz.

=37 7.5% 52%

Active Projects v Pear County Helow Statewice Avg
par 10,000 Residanis agtion vs. CCIDA Adminisirabve Cos

The New York State Offica of the State Comptrofder {O5C) publishes an annual parfarmance reporl on evary
active Industrial Developmant Agency in the Stale — the closest thing New York has to a public scorecard for
DAz The most recent edition covers fiscal year 2024 data submitted by alt 106 active IDAS in New Yok,
Evary number balow is takan direcily from that report
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Phivate Invesiment

Mel Tax Exomplions Balow Stetewide Avg
per %1 Operaling Expenss Adminisfrative Cost
dieatle i 12 15k sigtewids avermn : R TR PR 8 70 AR e

par 31 Public Exemption

THE SCOREBOARD: CCIDA V5. NEW YORK STATE

METRIE NYS AVERAGE WHAT IT MEAMNS

Active Projects -39 statewide avg +4%% above average
Total Project Value ~51.32B statawnde Substantial for rural NY
Net Jobs Gained ~1, 527 statewide 91% FTE increase
1.365 Jobs Obligated to Retain n/a Annual carification
50.6M Operating Expenses =50, 83N statewics Lean oost siruciune
2z Total Employees ~5—8 statewide Mo part-time or seasonal
R LT Cozt Par Project 220,508 statewide A9% below average
®22.70 Met Exemptions 7 51 312 10 slatewide Mearly doubla aug
Spani

WHAT THE NUMBERS MEAN

1. CCIDA 12 ONE OF THE LOWEST-COST IDA= IN MEW YORK TO OPERATE

Tha single most-watched efficiency medric in the OSC report is expenses per project. CCIDA'S figure i3
510,345 per project against a statewide avarage of 320,598 — 51% below the statewida average.

In plain English: for every doliar a peer IDA spends to administer a project, CCIDA spends roughly fifty
cents. \With two employess adminstering a 58-project portfalio, the agency is not budlding bureaucracy — it
is delivering throughput, Any future staffing reduction would directly threaten the agency’s ability to maintain
its current project pace and compliance load.

To put the budget in perspective: CCIDA's enfire annual operating budget is $600 000. A mid-sizad
county 1DA in New York routinely spende that amount on staff salaries alone — befora a singbe projact Iz
opened, & single FILOT |s negotiated, or a single compliance report is filed, CCIDA is running the full
pragram for whal comparable agencies spend just to keep the lights on

2. THE AGENCY IS PRODUCING REAL, MEASURABLE JOB IMPACT
Across CCIDA's active projact partfalio:
» Before |DA assistance, those properties supported 1,407 FTE jobs.
* Today, thosa same proparties support 2 882 FTE jobs
= That is & net gain of 1,276 jobs — roughly a 81% increase.
These are nol projected jobs, Thay are current FTE jobs certified annually under penally of recapture. For a
county of approximately 76,000 residents, 1,275 net jobs gained is a meaningful share of the privale-sector



labor market — roughly 1 in every 30 working-age reskdents in Cattaraugus County holds a job at an active
CCIDA-azzizted project An addibonal 1,365 jobs are obligated to be retained — subject to annual
compliancs review and clawback if commitments fall short.

3. THE TAX EXEMPTION "COST" DESERVES CONTEXT
A board member reading “359.2 milion in net lax exempbons” michl ask whal did he public getin relum?
The O3C report lefs us answer directly:
8T of private investment per 1 of public exemption. $8040 in project valua against 55 2M in nel
exemplions, The publc = exchanging deferred local ravenue for private buildings, equipment, and
payroll that wiould nct otherwise have localed here
$1.3 million already flowing back through PILOTs. Of the $105M in gross exemptions, FILOT
payments returned $1.3M directly o local taxing jurisdictions — towns, the County, and school disiricts.
These companias are not axempt fram laxation. Thay ae paying on a negaliated schadule, and that
revenue is fiowing to local budgets today. The FILOT structure s how [DAS snsure the public gets a
retum before full tax Eability resunmnes at project maturity
Statewide leverage ~$127:51 — but that figure Is skewed by mega-projects downstate, Among rusal
county IDAs, CCIDA's leverage rafia is on the strong end of peer performance

4, "COST FER JOB" LODKS HIGHER THAM PEERS — AND THERE IS & STRUCTURAL REASON
CCIDA's net exemptions per net job gained ia ~37 216 va. 8 stalewide average of $5,459. The honest
axplanzation is rural geography:

Statewide averages are pulled upward by large urban projects — Amazon distribufion canfars,
doeenstate logistics campuses, Buffalo-area induskrial siles — whars 3 single project might create 200 %o
1,000 jobs al onee.

CCIDA's portfolic is dominated by rural prejects under 50 jobs cach — ski cperations, hospitalily,
agritourism, small manufacturing, aggregates, retall. These are the projects a rural economy actiually
needs

The right yardstick for a rural IDA s Investment leverage, not cost per job, On Investment leverage,
CCIDA performs strongly.

SIZED EXEMPTION VALUE RELATIVE TO ITS OPERATING

10 the Agerncy Zta and ap ne
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| LA
Cy i Fadlitating

A rarcsity

coarnsstand A 15 a lsan, higt

head of a ypical Bew Yars [DA




HOW MANY NY COUNTY IDAS ACTUALLY OPERATE THE WAY CCIDA DOES?

CCIDA operates with 2 full-fime employess and no part-time or saasonal staff. That is the Agency's entire
workforce. Most [DAs in New York State employ signifizanty mors — a typical county IDA of comparable
project volume rung 5 o8 stalf, and larger agencies employ 10 or more, SCIDA B managing a S6-project
804 million porifclio, meeling every statutory obligation under Public Authorities Law, and cutperforming
statewide cost benchmarks with two people. The peer agencies in the table below carry comparable project
waorkinads with multiples of that staff and budget

COLUNTY ID& {2 FT, 0PFT)

Cattaraugus (CCIDA) 1] S804.0M Rural Westarn NY
Duichess County &0 $2,842.8M Suburban Mid-Hugson
Tompkins Gounty oE a1,102.28 Universityilthacs region
Rockland County 44 52 508 9 Dowrnslata suburban
Livingston County 41 57 39.4M FEural Finger Lakes

For context — county 10 with 2 FT plus par-timefseasonal sta (NOT equivalent peera):

COUNTY 155 ALCTIVE FROJECTS PROJECT VALLIE
Madizon County 2 1 18 $156.5M
Dirange County 2 1 36 F1.580.2M
Lewis Caunty 2 3 25 544 TM
Otsego County 2 3 11 F149.9M

PUNCHING ABOVE OUR WEIGHT: CCIDA V8. LARGER-COUNTY IDAS

Cattaraugus County has a population of roughly 77,000, By any measure of size — population, lax base,
commercial real estate density — CCIDA should be cperating In the bottom lier of Mew York IDAS. The State's
o fiscal 2024 data shows the opposite

7.37 2/3,500 52%

Active ID& Projects Avg Population of Below Statewide Avg
per 10,040 Residants 12 IDAs Ranked Ahaad : ject

e vanked abasd. 3 Cattaraugis County a ST AMCCINN we, 22 AO0 stabawica

The singla most revealing rural efficiency matric is nol praject count — it s projects per 10,000 residants. A
county IDA should be evaluated relative to the aconomic base it serves. On this measure, CCIDA ranks
armong the most productive county IDAs in Mew York State

COLUNTY 104 PORULATION ECTIVE B PROJECTS | {08 RESIDENTS

Cattaraugus (CCIDA) TE.OO0

Oswago County 118,000 84 7.12
Miagara County 211,000 131 6.21



Steuben County 06,000 i 6.15

Tempking County 105,000 &8 5.52
Monrae County 754,000 338 4.48
Oneida County 232,000 93 4.1
Rensselaer County 162,000 57 3.52
Erie County 250,000 145 1.53
Onendaga County 476,000 az 1.72
Massau County 1,385,000 167 1.20
Suffolk County 1,525,000 142 0.93
Westchester County 290,000 BE 0.67

COUNTY (D5

Cattaraugus (CCIDA)Y

Erie County 950,000 18 126 4 614 8M 70
Massau County 1,395,000 8 1849 5,035 1M 211
Suffolk County 1,525,000 4 145 F2.028.0M 3
Onondaga County 476,000 a8 a1 F1,725.4M 101
Westchester County 250,000 4 63 $5,595 TM 158
Monroe County F54,000 - 306 $5,124.8M —
Miagara County 211,000 i 118 $1,723.5M 7.0
Albany County 318,000 3 B $403. 1M 2.7
Chautaugua County 124,000 — a4 ¥1,582.3M —

CCIDA ranks 13th statewida in active project count out of 56 county IDAS. Thi 12 IDAs rankad ahaad have
an averaga county population af 573 500 — mare than 7.5 times Cattaraugus County's 78,000 residents.
CCIDA achieves nesr-op-guartie project volume from the smallest population base of any IDA in that ter.

On a projacts-per-10,0M00-residents basie, CCIDA's ratio of 7.37 outperforms Erne County [1.53), Massau
County {1.20), Dnondaga County {1.72), and Westchester County {0.67} — all of which have far larger
siaffs, budgeis, and ndusirial bases.

CCIDA generates 76.5 nel jobs per 10,000 county residents — comparable lo Niegara County [92 1) and
Steuben County (75.8), both of which have lerger staffs and more established industrial comridors

CCIDA outranks Albany Courty's IDA on active project count 7-fo-1 (56 vs. 8] despite Albany County having
dx CCIDA's population and a larger IDA staff at 52 48M in annual expenses v, CCIDA's 30.64M

Within Westarm New Yark, CCIDA carriae mora active projacts than Chautauqua County [58wa 51}, a
directly comparable rural county with 1.6« CCIDA's population and a karger paid stafl structure

Tha 2024 numbers do not yet capture 14 projects closaed in caendar 2025 — $650 million in additional
project value. Those closings will appear in the next OSC report cycle, meaning cument data aiready
undersiates CCIDAs frajectory.



THE TRAJECTORY: WHAT'S COMING NEXT

The QSC data reflacts CCIDA's active portfolie 2= of fiscal year 2024, It coes not Include 14 projects closed
during calendar year 2025, representing $550 milfion in additional project value — inchuding tha muibi-town
Alle-Cait Wind enargy project, When those closings appearin the next OSC report cycle, CCIDA'S numbers
will book significantly stronger,

CCIDA PORTROLID: HOW vs, NEX

Diata (FY2024) Frojected Next Cyele {incl, 2025
elosinns)
Agtive Projects 5B T2
Total Project Value $804M ~51.458
Jobs Context F¥2024 snapshot Mext cycle adds Alle-Catt VWind +

13 additional proecs
The current O30 data slready tellz a sirong story. The pipeline makes it etronger. Any evaluation of CCIDA's
perfarmance against peer agencies should account for the fact that the most recent published data is a
snapshot — not a ceading.

THE WORKLOAD BEHIND THE NUMBERS

The OSC repart's experses per project figure tells you what CCIDA costs. 1t does not tell you what CCIDA
actually doas to earn that ratio. Most ID&s of meaningful project volume employ 5-8 slaff across these
functions. AL GCIDA, all of it sits on bwo desks.

POSITION (TYPICAL NY D) CORE RESPONSIBILITIES

Executive Director Strategic leadarship, recruilment, deal stneciering, board reporting,  Absobed iy (e 2
intergovammental retalions perso feEm
Praject Manager(s) application intake, coslk-benefit analysis, project struciunng Abzarbed by e 2
closing coordinakion person feam
Comipliance | Monitoring dnnual propact carliioslicns, PILOT trackng, sales tax recaphura Ahzarbad by i 2-
DOHicar (BR7E), material change raviews prersail fnam
Board Secretary | Clerk Apenda preparation, minutes, resoldion drafting, Open Mestings  Absarbed by e 2-
Law ! FIHL compliance [erson eaum
CFO | Finance Marager Budgebng, 8ax# coordination, Ineastmant mpoding, PARIS Ahsarbed by Hwe 2-
finarcial schedules s feam
Communications | Pubdic Public notices, press releeses, pubic nernngs, webiaosal Afrsarbad by e 2
Aftairs tramsparency reguirzments pErs IEm
Administrative Assistant File management, scheduling, recordkeeping, docament refention  Abzarbed by ihe 2
s faam

Statutary workload is not opticnal. Every funchion below iz legally required of every 108 in New Yark —
regardless of staff size, A 2-person agency carries the same load as a 20-person agenty.

Pubiic Authorities Law 2800 — Annual FARIS report (financizls, projact data, jobs, axermations,
GOVENIETCE]



Public Authorities Law §2824 / PAAS, — Board governance, fiduciary duties, annual seff-evaluation

General Municipal Law §858-a — Cost-benafit analysis on every project, public hearing, taxing jurisdiction
notification

Ganeral Municipal Law §874/5875 — UTEP maintenance, sales tax recapture, ST-60 reporting

Reszl Property Tax Law §412-a — Real property exemption tracking, PILOT agreement recording and
digtribyutian

Publc Officers Law [QML ¢ FOIL) — Open meeting compliance, FOIL response, documant retanfon

WYES ABD Annual Cedifization — Board member fraining, governance attestations

THE BOTTOM LINE

supports 1275 net

:ITIT.:!-:.I:'.-I'II'- local fax revenue — 3 rox, i ; a1 ratio af privata isvastmant o pu-‘.:lli.'_' examphian.

[ Spends operatir
af 51210
CCIDA is not the largest IDA in New York. It is not sven the largest IDA in Wastern Mew York. But on
the cstale's own scorecand, iU s one of the most efficient agencies in the state at converting public

economic development authority into private investment and jobs.

CAVEATS WORTH DISCLOSING
Any board member, journalist, or resident reading the OSC report directly will see these footnotes It is more
cradible to surfaze them than to be asked aboul Hem.

Self-reported, unaudited data. O3C dala i filed by IDAs through PARIS, OSC raviews but does not
independently verify iL

"MNet jobs gained” is a snapshot comparkson. The figura compares FTE jobs at projects befare IDA status
against current FTE jobs. It cannot prove every job is atfiributable solely to IDA assistance — a structural
faature that applies to every IDA in the state, nof a CCIDA-specific imilatien

2024 numbers do nol include 2025 activily. CCID& closed 14 additional projects m calendar 2025 —
650 million In 10t propect value (including the multi-town Alle-Catt Wind project]. Those closings will
appear in the next OSC report cycle.

SOURCES
NYS Offica of the State Comptraller, "Pedfarmance of industrial Develooment Agencias in Mew York State,"
published May 202&. Covers local fiscal years ending in 2024 Available at osc.ny.gov.
NYS Authoritias Budget Office (ABO), Salary information for Industrial Development Agencies, Open Data
MY catasel Byx8-25p4



MNYS Authorities Budget Office [ABO), Industrial Development Agencles' Project Data, Open Data NY
dataset Srtk-3flow

CCIDA internal projact records, calendar year 2025 closings.
US Cansus Bureau, 2024 vintags county population estimates.



The New York State Office of the State Comptrollar publizhed ite annual IDA Performance
Reporton May 14, 2026, covering fiscal year 2024 data for all 106 active |DAs in Mew Yark.

| wanted 1o share a brief summary of where CCIDA stands on the State's own scorecard
and key numbers/data gleaned from OSC report:

* 28 active projects, ranking CCIDA 13th statewide while sening one of the smallest
County populations of any 1DA in that tier (76,000 residents vs. 3 peer average of
573,500).

. S804 million in total active project vaius.

- 1,275 net jobs gained — a 91% increase over pre-assistance employment at those
sitas.

- B87 of private investment far every §1 of public tax exemption.

» 51% below the statewide average in per-project administrative cost (370,345 vs.
$20,995).

- $22.70in net exermption sctivity per §7 spent operating the Agency — nearly doubie
the statewide average. Put simply, for every doliar it costs to run CCIDA, the Agency
15 generating neary twice the examption capacity of a typical Naw York 1DA, noting &
strong indicatar of operational efficiency, not axcass generosity.

On a projects-per-10,000-residents basis, CCIDA’s ratio of 7.37 leads the peer group —
outperforming Erie, Nassau, Onondaga, and Westchester County IDAs, all of which
operate with significantly larger staffs and budgets.

In addition to this summary, | have prepared an in-depth Performance Brief for the Board's
review. This research which | have been developing since our last board meeting and 15
further refined using the most recent OSC data attempts to compare our IDA against its
pears, on a true applas-te-apples basis.

A Tull Performance Brief with supporting data, peer comparisons, and source citations is
attachaed for your review. We will be discussing this report and my accompanying write-up
at our next IDA Board meeting on Tuesday, June 23rd.

| will be also be including this Information/report with in a packet of updsted information
onthe [DA, that | will be sending 10 2ach member of the Cattaraugus County Legislature as
an update.



| encourage you to look it over in advance, and please do not hesitate to reach out with any
gquestions, thoughts, or suggestions in the meantime; and as always greatly appreciate
your help, leadership and suppaort.

Respectfully,

Corey R. Wiktor



INVEST CATTARAUGUS

CHficial Mavesiatter of Hra | i of Catfarsugus lndosinal Development Agancy

Advancing Joebs, inaestment & Econcmie Growlh Acrass Callaraugus Counfy

A Brief Message & Update from the
Executive Director:

It is with great pride that | welcome you to the inaugural edition of “Invest Caltaraugus”,
your Economic Development Newsletter fram the CCIDA, The past several years have
demonstrated just how dynamic and diverse our county’s economic landscape trudy is, from
transfarmational manufacturing investmants in Farmarsvilla'Franklinvitle to assisting Cimolai-HY
an their 370 million manufactuning investment in the City of Olean, from attracting Daich
Coatings 1o 1he Village of Cattaraugus, aur first Ontarie-based company to invest in the county
and the future home of their North American headgquarters, to world-class ski and recreation
axpariencas in Ellicottvills.

MNone of this progress happens without the sirong parinerships we build with businesses,
developers, local governments, and community stakeholders across all 32 towns and villages
that we sarve. The CCIDA exists to be vour parner: to help you identify tha right incantives,
conneact you with the right resources, and guide your project from concept to completion.

As wa ook ahead to 2026 and beyond, | am excited about the pipeline of projects under review
and the opportunities that lie ahead for Cattaraugus County. Whather you are an established
manufacturar, a small business ownar, or a devalopar with a vision for our community, |
ancourage you to reach out. Together, let's continue daveloping Cattaraugus County's futurs,
today!

*| also want to extend my sincere thank-you and deep appreciation to the Cattaraugus County
Legislatura for their continued support and partnarship in advancing economic development
across our county. | am equally grateful to the Board of Directors of tha County of Cattaraugus
Industrial Development Agency, our dedicated staff, and our Counsal for ther tireless
commitment, guidance, and service. Mone of whal we accomplish is pessible without each of
you."

— Covey Wikior, Executive Direclor

About the CCIDA

The County of Caltaraugus Industrial Development Agency (CCIDA) was established in 1971 as
a public benefil corporation to support the economic advancement of Cattaraugus County, Mew
York, We serve the 32 towns, 8 villages, and 2 cities thal comprise beautiful Cattarausgus



County, working to attract rew investment, retain and expand existing businesses, and create
guality jobs for our residents. Through a comprahensive suite of value-added tax abatemant
pregrams and financial incentives, CCIDA helps businesses and developers make their projects
financially viable and competifive, whethar thay ara (ooking to build a naw facility, axpand an
swisting operation, redevelop & brownfield site, or invest in agribusiness.

How We Help Your Business Grow

The CCIDA offers a suite of incenfive programs and financial tools designed to help businesses
invest, axpand, and create jobs in Cattaraugus County. Here is an ovarview of our core
programs:

Sales Tax Exemption Exemption from Mew York State and local eales taves an
qualifying purchases of building materals, furniture, fixiures, and
eguipment usad in CCIDA-assisted projects. This can represent
significant savings on large capital investments.

Morigage Recording Tax Exemption from the NY'S morigage recording {ax on finarcing for
Examption CClDA-assisted projacts, reducing the upfront cast of debt
financing for real estate and aquipment acguistions.

Real Property Tax {FILOT) Payment |n Lisu of Taxas (PILOT) agreaments phasa in proparty
lax assessments on new improvemants over a negoliated

period, improving project cash fiow during the crilical eary years
of operation.

Industrial Revenue Bonds Tax-exempl bond financing available far gualifying
(IRBs}) manufacturing and nonprofit projects, providing access o below-
miarket interest rates on long-term capital needs,

Sale-Leascback A dinancing structure through whilkch SCIDA takes tite o a
project’s assets and leases them back to the business, enabling
the project to access COIDA-administarad tax benafits while
maintaining operational confrol

Brownfield & Spacialized suppon for the cleanup and redevelopment of
Environmental contaminated or underutilized properiies, including assistance
Redevelopment with NY'3 Brownfield Cleanup Program applcations,
envirgnmental review coordination, and incentive struchunng




Recent Project Highlights

The CCIDA has baen busy across the County! Here are just a few highlights from recent
projects over the past years:

2024 Highlights

Great Lakes Cheese, FranklinvillefFarmersville: A 5730 million landmark investment
and the largas: private sector development in Cattaraugus County history. The facility
opened for cheese preduction in late 2024, creating 500+ new jobs and retaining
existing workers. A NYSEDC Award-winning project.

Cimaolai-HY, City of Olean: A $70 million advanced slesal fabrication investmeant that
transformed the former Dressar-Rand/Siemens Energy campus on Paul Clark Drive info
a world-class, 1-milion-sguare-foot manufactunng facility. Cimolai-HY (a joint venture
between HY Steel LLC and Italy's Cimolai 5.p.A.) has grown to 220 good-paying steel
fabrication jobs and careers, producing up te 35,000 tons of fabricated sles| annually for
bridges, sports stadiums, commercial buildings, and industrial facilities. This represents
one of the largest single manufacturing investments in Cattaraugus County history.
CCIDA provided sales tax, mongage reconrding tax, and real property tax incentives to
help bring this investment 1o Olean. The Cattaraugus County Legislatura also played a
ke role in bringing this preject to fruition, providing critical leadership and support that
helped maka the investment possible.



Ingida the Cimalzi-HY fReiify, Cify of Qlean
City of Cipan Mayor Amy Sherburne and Sty Devaiopmsnt Progrsor Coommator Kerd Kemper ms il
Cimodai-=HY oficidis Jahn Kﬂdly and Jambe Willson fo e 5 mfabinnship s cormend fa meaniagtnl esodamie
devsiamant with fhe shuctiesl shaal dasg and Boncalion company. Phofe courfesy of SOIDA Evaciilres Dot

ey ViTkiar

= QOlean Manor, Allegany: A 310 millien senior housing development praviding cottage-
style activa senior lving on a 40-acre campus near an existing assisted living faciity.
Supporting aging-in-placa options and local construction employment This projact
represents the last phasa of a nearly 320 million tatal investmant in the Clean Manor
campus and has created 85+ new jobs.

- Edelweiss Dairy, Cattaraugus County: A 530 million agribusiness expansion
supporting cairy praduction and strengthaning the county’s agricultural economy



2025 Highlights

2026

Hidden Gems (Aranar Landscape Hotel and Villas), Town of Mansfield: The Aranar
Landscaps Hotel and ViEas is a $10.5 milkon, adults-only IL[‘-'I:I..II'flr refreat l[ocatad in the
Town of Mansfield, Mew York just minutes from the Village of Elicottville. Featunng 28
to 30 nature-immersive, 1,000-square-foot units with scenic views of HoliMont and the
surrounding area, Aranar reprasants a new chapter in high-end agriteurism fer
Cattaraugus County.

Holiday Valley [ HoliMant, Ellicottville: Together, Haliday Valley and HeliMont anchar
one of Westarn New York’s pramier four-season tourism destinations, supporting year-
round hospitalty and recreation employment throughout the Ellicotivilla cormdor. Heliday
\Valley alone aftracts ower 500,000 skiers per season from across the country and
internationaly, generating significant spin-off economic activity for local businesseas,
restaurants, and lodging throughout the region.

Over the past 12 years, the two resorts have invested well north of $100 millien
combined in facilities, infrastructure, and guest experience -- a remarkabla long-term
commitment to Cattaraugus County and the Ellicottville community. That investment has
paid off nationally: Holiday Valley has earned recognition by Ski Magazine as the #1
resart in the country for Lodging and #4 Overall basad on guest ratings and reader vate,
camenting Ellicottville’s status as a world-class ski and resart destination.

The broader economic impact is egually impressive. According to the NYS Economilc
Impact of Visitors repor, Cattaraugus County accounts for 43% of all visitor spending in
the Chautaugua-Allegheny region — $260 million in annual visitor spending that supports
over 4,300 jobs and generates more than $33 milion in state and local taxes each year,
making toursm one of the County’s most vital economic drivers.

Jamestown Macadam, City of Olean: A $2 5 millian investment by this paving and
road construction company in its first full year of operations, bringing 18 nat new jobs,
net new business, employees, sxpanded services, and lax base to Olean and the
County.

Daich Coatings, Village of Cattaraugus: An Ontario, Canada-based specialty coalings
manufacturar and the first Canadian company attracted fo Cattaraugus County, Daich
Coatings establishad its North American headguarters in the Village of Caltaraugus. A
significant milestona in attracting intamational investment to our region,

Highlights

Revolution Rail, Cattaraugus County: On May 9, 2026, CCIDA was proud to celebrate
the ribbon-cutting of Revelution Rail, an innovative rail bike axperience that has quickly
bpecome a signature tourism attraction for Cattaraugus County. Riders pedal purpose-
built ral bikes along scenic, repurposed rail corridors for a8 B-mile round-irip adverturs
through the regicn's sfunning landscapes. Revolution Rail's network has mow collectively
surpassed 485 000 miles padaled across all its locations. The attraction is generating
new visitor traffic, supporting local haspitality businessas, and demonstrating the
economic potential of creative infrastructura reuse. This project exemplifies the CCIDA's



commitment to supporting tourism, outdoor recrestion, and rural community
revitalization

Ul b e - J
JI:!I'I:_ i o,
FPictured left to right:
Jon Willard. cormenivilly membar who hieped bing Bav Bal o Satfarsugus - Anthony Nagel Mayor of the Villags
af Cattarawpus + Tom Culban, CEO of RockerCup Cofes + Gorey Wikdor. Sqecutive Cueclay of the S0I0S »
Robart Harte 050 of Revaliion Bal' « Andy Burr Chaimhas of the Saltaraigeds Courly Legiaiating

Five Years of Impact

From 2021 through 2023, the CCIDA has administered 63 projects representing over §1.64
billion in total capital investment across Cattaraugus County, That extraordinary figure
(generated in a county of roughly 76,000 residents) reflects the breadth and diversity of our
economic development actwity, spanning manufacturing, agrcultura, tourism, downtown
redevelopment, brownfield redevelopment, market-rate housing, and smal-busness expansion,




63 $1.64B 12+

Projects Administarad Tetal Capital Invastmeant Mew Projecta Per Yaer
(2021 -2028) {Avg.)

Sectors Served; Manufacturing « Agriculture = Tourism « Downtown Radevelopmant « Brownfisld
Red=velopment « Markei-Rate Houzing » Smal-Business Expanaian

The Challenge: Doing Business in New
York State

Mew York State cortinues fo rank among the most challenging business environments in the
nation. CEQ Magazine has consistantly rankad New York #48 out of 50 states for business
climate, reflecting the compounding prassures that employers and investors face here,
Commercial electricity costs have risen 38-67 % over the past five years and now run
approximataly 50°% above the national average, 2 significant and growing burden for energy-
intensive manufacturers, food processors, and industrial operations. At the same tima, the
state's budget has grown to $268.5 billion, expanding at 5.7% annually, well ahead of inflation
and the growth of the private economy, These headwinds are real, and they are felt acutely in
rural counties like Caltaraugus, where businesses do not have accass to the same
infrastructure, workforce pools, or ransportation advantages thal downstate and urban
amployers do. The CCIDA was created precisely to help offset thesa challenges and make
Cattarawgus County a more competitive place fo invest, grow, and stay.

The CCIDA: Effective and Efficient

Despite the difficult state environment, the CCIDA consistently delivers outsized results for
Cattarangus County, and the numbers prove it. Aceording to the NYS Office of the State

Comptreller's 2024 DA Performance Report, CCIDA operales with just 30.64 million in annual



axpenses while administering 56 active projects valued at over $801 million, a level of cost
afficiency that is virtually unmatched in New York State. Our cast per project of approximately
£10,345 s 51% below the statewide 1DA average of $20,998, and for every $1 of operating
axpanse, CCIDA generates $22.70 in net tax exemplions, nearly double the statewide average
of $12.10. By project count, CCIDA ranks 12th among all 57 county-level IDAs statewide, yet
attaraugus County is the smallest county by population in that top quartile, meaning we are
punching well abova our weight.

Within the Western New York region, CCIDA has consistantly ranked among the very top economic
development agencies by project investmant. As reported by Buffalo Business First, CCIDA ranked
#1 in Western New York in 2021, #2in 2022, and #3 in 2023, representing threa consacutive years
in the top three among all IDAs snd economic development agencies across the region. As 2026
data is compiled, the CCIDA expects fo again rank near the tep of the Western New York
leaderboard. That is worth pausing on: Cattaraugus County, with roughly 76,000 residents, is
I::l}nsimad'lﬂ':,f outranking agenckes hat serve countes with populations many timeas is slze, inciuding
the Buffalo metro area. Perhaps the most compelling mefric of all: for every 31 of net tax exemption
the pubfic has granted through CCIDA, our assisted projects represent approximately 387 of private
capital investmant. That is not giving away tax dollars; that is leveraging them And CCIDA s doing it
at nearly double the investment eficency of the average Mew Yark State IDA. By every measure,
the CCIDA is deliverng exceptional value for Catiaraugus County taxpayers and businesses.

CCIDA at a Glance: Efficiency Metrics

» Cost per project ~510,345 {51% below alatewide avyg. of $20,286)

* Met tax exemptions per $1 operating expense; $22.70 (vs. 512,10 statewide ava.)
* Private investment per 31 public exemplion: 387

« WHY Rankings (Buffalo Business Ferst): #1 in 2021, #2 in 2022, #3 in 2023

Project Spotlight: Great Lakes Cheese



The Great Lakes Cheese project stands as the largest private sector investment in Cattaraugus
County history. Located on a sweeping campus in Farmersville/Franklinvilla, this state-of-tha-art
ratural cheese manufactunng facility represents $730 million in capital investment, with CCIDA-
assisted incentives helping make the project financially viable. When the faciity opened for
cheasa procuction in late 2024, it now supports over 500+ total weil-paying jobs to a ragion that
needed them (in food processing. oparations, logistics, and managemeant) while a'se supporting
the regional dairy farming economy that supplies the plant. The facility has also proven to be 3
great financial boom to our agriculiural sector, with significant offshoots benefiting local dairy
farmers and related agribusinesses throughout the region. The project eamed a Mew York State
Economic Devalopment Council (NYSEDC) Award, recognizing it as one of the most significant
economic development achievements in New York State. Great Lakes Cheese is a tastament to
what is possible whan a committed busness partner, a capable |DA, and a2 supportive local
government work together to cut through complexity and deliver results for a community

Why It Matters:

= Largest pfivale sector projectin Cattaraugus County history

* 300+ new, good-paying jobs created at full operstion

* Supports the county’s dairy farming and agricultural community

« NYSEDC Award recipient, recognized as one of NY's top economic deveiopment achisvaments

Ready to Grow? Start Here.

Are you a business owner, developer, of investor considering a project in Cattaraugus County?
The CCIDA works with projects of all sizes, from small business expansions to major industrial



developments. Our team can help you identify the right combination of incentives, connect you
with financing partners. and guide you through the application process.

Contact our office to discuss your project concepl

Submit a business write-up/overview and full applcation

CCIDA staff will avaluate aligiblity and Hentify available incentivas

Board review and approval

Execute project agraements and bagin construction

N S by Py oo

Meet Qur Team & Board of Directors

The County of Cattaraugus Industrial Development Agency is guided by a dedicated voluniser
Board of Direciors and supported by an experienced professional staff ang legal counsel. We
are grateful for the service, expertise, and commitment each of these individuals brings to
advancing economic development across Cattaraugus County.

BOARD OF DIRECTORS

Thomas E. Buffamanie Joseph Higgins
Chesirman Firs? Wica Chairman
James Snyder Wichasl Wimear
Second Viee Chamman Bacratary

Enmnsr Covvily Lemsiatar

Brant Driscall Thomas Cullan
Treasurer Member

Ginger D, Schroder
Membear
Wea Chairndgéran CaMtaraugis Coumly Lejisiatus

STAFF & GENERAL COUMSEL

Corey Wiktor Crystal Almeter
Executive Direcior CFO

Robert Murray

D& Genersl Counsel

Havris Baach Moertha PLLGS



T Cosmiy ar Canarrais IndusthTa Devefopmaes Amangy &8 pudie Denail corparalion created to suiood the
Aol advancemient of Cataaegees Cowily

Contact the CCIDA
Corey R. Wikior, Execulive Director
F16-588-2005 | cattooica.com

coreydicattcoida.com
P.O. Box 1745, Bllicottvills, NY 14731

In cloging, | hope everyone had a safe and enjoyable ski and wintar season! It starlad sarly and
ended when it needed to. For us antler shed huniers, it proved o be a challenging winter 2] Oh well,
mere col, clear water for the fisherman and farmers! Come and enjoy all that Calfaraugus Gounty
has o offer, aftar all, it is Maturally Yours to Enjoy!

And speaking of reasons to visit, Cattaraugus County is proud to join the rest of the Linited States in
calebrating our County's and Country's monumental 250th birthday throughout 2026]



A lraadifd Coftaraupis Courty shed antler fhal [ was Tucky Snough o secom e 1 Al hops o calch wo walh s
Brick s Fall
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Advocales say Pennsylvania’s natural gas impact fee has become one of the

Commonwealth’s most successful examples of réesponsible energy development
paired with local invastmant.
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i1 Listen:
O Pennsylvania's natural gas impact fee proves energy development and community
fbout 5 Minutes

By Guest Editerial
By Stephanie Catarino Wissman

Pennsylvania’s natural gas impact fee has become one of the Commonwealth’s most successful
examples of responsible energy development paired with local investment. Established under
Act 13 of 2012, the impact fee was designed with a straightforward principle in mind:
communities hosting natural gas development should directly benefit from the economic activity
occurring in their backyards.

More than a decade later, the results speak for themselves.

Mearly $3 billion in impact fee dollars has been furmeled into counties, municipalities and
statewide environmental programs, all while driving Pennsylvania’s economy forward and
transforming the state into a national energy powerhouse. The program has proven that
scomomic growth, environmental stewardship and community investment can work hand in

hand.

Unlike a severance tax that directs revenues into a state’s general fund, Pernsylvania’s impact fee
s intentionally structured to return money directly to local communities and environmental
orograms. That distinction matters.

[n the southwestern part of the state, Washington County, one of the highest-producing counties
m the Commonwealth, directly receives approximately $5 million annually that has gone toward
apgrades to stormwater systems, emergency preparedness, environmental programs, tax
reductions and social services.

—ommunities experiencing growth associated with natural gas development receive tangible
support for the infrastructure, public safety and environmental needs that accompany growth,
while areas without natural gas extraction also receive revenue from the impact fee for critical
srojects.



[ake the capital region, for example. PENNLIVE

Jauphin County has utilized impact ? ;MIHH{M critical local efforts, including
vatershed protection and upgrades to county-owned parks and recreational amenities.

he impact fee has also helped repair and replace roads and bridges, modernize sewer and water
iystems, improve emergency response capabilities and support county conservation districts.
Jolunteer fire departments, local governments and emergency management agencies across
enmsylvania have all benefited from investments made possible through the fee.

3 substantial portion of the impact fee revenue supports programs dedicated to watershed
estoration, abandoned mine reclamation, park imprevements, flood mitigation and habitat
onservation. Furthermore, the fee has helped fund projects to plug orphan and abandoned
wells, improve stormwater management and protect streams throughout Pennsylvania.

[he program has also provided stability for local governments. Especially in rural areas, impact
ee revenue has allowed local governments to address long-standing needs without placing
idditional burdens on taxpayers. That financial flexibility has helped many communities
romplete projects that otherwise may have remained out of reach.

[he breadth of these investments demonstrates why the impact fee works and will continue to do
i for decades to come. Revenue generated from natural gas wells is reinvested into
-ommunities, helping to keep Pennsylvania prosperous and beautiful.

At the same time, Pennsylvania’s natural gas industry has continued to support family-
iustaining jobs, manufacturing growth and reliable energy for consumers. In Pennsylvania, the
atural gas and oil industry supports 400,000 jobs and contributes over $77 billion to the state’s
sconomy, according to the PwC.

[he shale revolution has delivered real results and positioned Pennsylvania as one of the nation’s
eading energy producers while reducing reliance on foreign energy sources. Pennsylvania’s
sxperience shows that energy development can advance both ecenomie growth and
‘nvironmental progress.

mportantly, the fee has also shown durability through changing economic and political
-onditions. Even during periods of fluctualing energy prices and the COVID-19 pandemic, the
srogram has continued delivering a consistent stream of meaningful funding to communities
wcross the state.



irom 2020 to 2024, the impact fee has ~a RN B1LIDN. That consistency has allowed
:ounties and municipalities to plan ¢ lﬁwwcaﬂy in long-term priorities.

s more wells are drilled in Pennsylvania, they are subject to the impact fee for 15 years. Natural
ras development combined with the impact fee is a winning combination for Pennsylvania — and
e reason why the Commonwealth continues to be the second-largest producer of natural gas in

A merica.

VIORE BY PENNLIVE OP-ED

As an American, should you feel guilty about rooting against the US in the World Cup? |

3 helpful tips to encourage kids to play outside this summer | Opinion Jjun. 8. 2026 8:00 am.

At times when consumers are demanding affordable, reliable energy and local governments face
rrowing financial pressures, undermining a system and industry that continue to produce
neasurable results would be a mistake.

[he impact fee is not just working — it is helping Pennsylvania grow stronger, stay competitive
ind resilient for the future, just as the legislature intended it.

stephanie Catarino Wissman is executive divector of American Petroleum Institute Pennsylvania

rased in Harrisburg.

‘ennlive Op-Ed

=] oppad@pennlive.com
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incentivize remote workers to
locate to Olean

By BOB CLARK belark@oleantimesherald.com May 27, 2026
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OLEAN — A plan to market the city to remote workers and incentivize some to move here will go
into affact later this year

The Common Councll on Tuesday approved & $50,000 contract with TMPA, the operator of
MakeMyMove com, to market the city for 12 months as a site for five remote workers and their
families, each to receive $4,000 as an incentive. The remaining funds go to the company for its
marketing and screening waork.



Keri Kerper, coordinator of the dty's Department of Community Development, said the applicant
must have a salary of at least $/5,000 — more than twice the median per capita income of $29 512
and a combined household income of almost 50% above the cty's 2024 median housahold income
of $51.261, according to the LS. Census Bureau.

"The main household worker is a remote worker who can live anywhere in the country, but we want
them ta locate to Olean,” she said, adding the household must be from more than 100 miles fram

Olean to qualify.

“Olean is not exactly the hothed for people saying, painting on the map and deciding to move here
Independently,” said Sonya McCall, D-Ward 4.

“We as locals tend to look down and say the area isn't marketable' — but it is marketable” said
council President Vernon Robinson Jr, I'Ward &, adding there are berefits to living in a smaller
community like Olean over a large city with highar costs of living.

Along with a better life for individuals out of cities, Kerper noted the local economy and tax base
would berefit. MakeMyMove saw six families move to Mercer, Pa, located betwesen Erie and
Pittsburgh, bringing 19 pecple. The effort led to about 2 $530,000 economic impact, as well as
around $63,000 in state and local tax revenue.

"The population will help us in the long run, as well” she said.

*1 do wish the program didn't cost more than the incentives going out,” said |R Bennian, R-Ward 1,
noting the firm will receive 30,000 across two payments while the incentives total $20,000.

Kerper said the company held the rates it first discussed with the city in 2023, helping save the city
maney.

The agreement was approved with a 51 vote. David Anastasia, D-Ward 7, voted no, and John
Crawford, D-Ward 5, was absenr.

"1 guess I'm having a hard time wallowing this,” he said, noting he has received complaints about
the proposal from residents. He also noted that the cty would be the first in the state (o be part of
it. "Why are we the only city going for this?"

Anastasia said he would rather that money be used for other projects, such as the overhaul of the
city pool which is expacted to be in excess of §1 million.

The city will use funds from the short-term occupancy tax, also known as a hotel bed tax, which
raised more than $200,000 in the current budget. Kerper noted that the state law that allows the
city to collect the tax indicates it can only be used for certain purposes, such as tourism and
economic development.

IN OTHER BUSINESS, the councll moved $200,000 of sewer funds Into a new capital account for

lawsuits over intergovernmental agreements aimed at litigating with the village of Allegany, town
of Allegany and 5t. Bonaventura University over the use of the city's wastewatar treatment plant.

The lawsuit stems from the end of a 1980 agreement that billed the village based on the amount of
wastewater treated compared to the total cost of operating the plant, as well as capital repairs on
the plant. However, state law ended the agreement after 40 years. While city and village officials
negotiated for several years, the city began issuing water bills based on posted sewer rates in 2023.
The village, town and university filed suit later that year

Aldermen have reported the city offered to allow the village users to pay the same rate as city
residents but are now seeking the full outside user rate, which would have billed the village



between $2.14 million and $2.8 million a year between 2017 and 2022,

The plaintiffs claim the rate would ba tao high to be affordable and unfair as the village, town and
university do not use the sewer collection system. The Z026-27 city budget calis for about 13% of
sewer fund's $5.24 million In planned expenditures to be for sewer system maintenance, as well as
a portion of the debt payments that make up about 24% of the sewer fund budget.

The sewer balance comes from any remaining funds at the end of 3 fiscal year that are rolled over
inta the sevwer fund balance. The primary source of sewer operating funds are rents paid by users
— In the current city budget, sewer rents make up $4.07 million of the $4.5 million in projectad
revenues for the sewer fund. The funds set aside for the litigation amount to 4.18% of the city's
sewer budget.

THE COUNCIL ALSO OK'd the transfer of about %4,200 from program income from the city's 2004
first-time homebuyer program to the mayors celebrations account to help fund Fourth of July
festivities tied to the nation's 250th anniversary.

The funds come from program revenue from a clrca 2004 first-time homebuyer program, Kerper
said. Under a 2017 change in program administration at the state level, the city may use revenues
from such Community Development Block Grant programs for other purposes such as tourlsm and
economic development If the revenue is under $35,000.
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